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THIS AGREEMENT, is made and entered into this 11% day of February 2021 by and between
Jackson County, Missouri ("Department’) located at 34900 E. Old 40 Hwy, Grain Valley, MO,

64029 and Health8pace USA Inc. ("HealthSpace”), an independent contractor with its

corporate office located at 436 East 36th, Charlotte, NG 28205,

WHEREAS, the Department desires {o purchase the Web Based permit, financial, Inspection
application, and disease surveillance and contact tracing solutions, HS Cloud Suite (HSCloud)
application software user licenses designed by and hosted HealthSpace kriown at HSCloud
Suite and the inspection apphcatlon known as HSTeuch to be used by the department for data
management services, and to perform mspectzons in the field using Apple iPads, or Windows
10 devices. Services as entimerated in this contract in¢luding secure data hosting and
support/maintenance services from HealthSpace.

1.

1.

NOW THEREFQRE, the parties hefeto, each in consideration of the mutual promises
and obhgat:ons assumed herein by the other agree as follows:

Definitions
i

iii,

“Application” means the web-based application for permitting,
inspections, complaints, and reportlng HS Cloud. Italso includes an
ingpection appixcatlon thatis developed for the 108, Android, or Windows
operatmg systems - "HS Touch” - that usés the nature features on tablets
uging the Operatmg systems which are downloaded from either from
Apple's App Store,

i. “Confidential !nformation" means any and all data or information that is

known or used by a party that is not geneérally available to the public or
that, by its nature or the nature of its disclosure, ought reasonably be
known to be confidential or. propnetary information of such parly, and
includes, but is not limited to, business information, specifications,
reseafch, software, trade secrets, know-how, designs, drawings, data,
computer programs pustomer names and othertachmca! financial and
business information concerni ing a party, or any such lnformatxon of
clients or customers of a party, which is disclosed by or on behalf of such
party to the other party. For greater clarity, the Department's Confidential
Information will include the Data, but not the Public Data, and
HealthSpace's Confidential Information will include the terms of this
Agreement, including all pricing and fees.

“Custom Configuration” means alterations to the Standard Application
requested by the Department to meet specific needs that vary from other
similar departments. Configuration to the departments specs is included
in the contract,

“Additional add-ons: Should the department request in the future
additional modules, or functionality that is due to a specific custom
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request by the department {though that is not foreseen at the time of this
contract due to the configurable nature of HS Cloud} those services would
be quoted separately as an addendum to this contract,

“Data” means any and all information, processes, documentation, marks
and other intellectual property owned or produced by the Department that
is not Public Data.

“Decommissioning” means the process of transitioning the Department
away from Using the HealthSpace Software following termination or
expiration of this Agreement, as more particularly set out in sectian 10,
"HealthSpace Servers" means servers operated and maintained by
HealthSpace or co-located on which Data and Public Data may be stored
and accessible by the Department. ,

“HSCloud” Is the fully configured web-based application as well as
suppleirienting API's that allows for deployment of enterprise level
solutions to the client department, _ ' -
“H8Touch" means the iPad, Android, or Windows 10 Application, that are
downloaded fram the app storés for each platform, that interfaces with
HSCloud providing a data collection and reporting funétion for field staff
working either connacted or disconnected from the interfiet with the base
engine and logical mechanisiis wiitten in the native languages
appropriate for the iOS.

“Module Mapping” means setting up HS Touch to be configured to allow
the departmerits required inspection data t6 be collested both in the main
HS Cloud system as well as offling in the field.

“Public Data" means any and all information entered into or stored in the
EHS by the Department of by HealthSpace ori behalf of the Department
that is published and made available to the géneral public or which is
otherwise subject to freadom of information disclosure under any law or
regulation applicable to the Departrient,

“SOW" means the statement of work attached as Appendix “A”..
“Standard Application” means application functionality that is available
out-of-the box including the configurability options iri'the system.

“UAT” means user-acceptance testing.

“User” is defined as anyone who is given accessto HS Touch by an

authorized license, whether or not employed by the Department.




»2. Scope of services:
i, HealthSpace will provide HealthSpace HS Cloud as set out in Appendix “A”.
ii. HealthSpace will provide the services as set out in Appendix “A”,

3. License to Use Software

a). Subject to the terms and conditions specif’ ed in this Agreement,
HealthSpace grants the Department and its successors a limited, hon-
perpetual license (the "Llcense”) to use the EHS or other HealthSpace
Software as indicated in the SOW for the duration of this Agreement,
subject to the Department paying the License Fee.

b.) The License Fee is calculated on'the basis of the spemf ications set out
initiatly in the’ dapartments RFP; and as memorialized in the SOW, The
Department agrees that, for any change over and above that agreed to
scope, the Department will give. HealthSpace riotice of such desired
change. Upon agreement by both partles to the madifications for new
modules, functronahty, or expansion of use base from RFP and this
contract, the SOW will be amended to réflect the changes, and the
department will pay the modified SOW terms upon acceptance of said
modifications.

¢.) HealthSpace will provide suff cient software licenses and upgrades of
the Supportmg Software raquxred for the number of Users and scope as
defined in the RPF, this may be amended under paragraph 3.b), using
the HealthSpace Software, subject to payment for such software licenses
and upgrades by the Department

d.) The Department is responsible for and agrees to abide by all the
provisions of this agreement for the HS Cloud, and HS Touch app, and
will ensure that the Department staff complies with the terms of this
contract, '

e) The Department acknowledges and agrees its license to, and
acocrdmgly its use of, the HealthSpace Software is at all times subject to
the following limitations:

1. No Modification or Reverse Enginéering—The Department will
not directly or indirectly modify, or in any way alter (excluding
configuration expressly permitted by the Documentation) the
whole or any part of the HealthSpace Software, nor will the
Department translate, decompile, disassemble, reconstruct,




decrypt, or reverse engineer the whole or any part of the
HealthSpace Software.

li. No Rental or Timeshare Use—Except as permitted herein, the
Department will not directly or indirectly license, sublicense, sell,
resell, transfer, assign, distribute, rent, leasg, or otherwise
commercially exploit the HealthSpace Softwarein-any way, nor
will the Department use of the HealthSpace Software in a
computer service business, service bureau, hosting or time
sharing afrangement.

lij. Unauthorized EqumentmThe Department will only use the
HealthSpace Sofiware on computing devices which are supported
by HealthSpace and-which meet certain minimum system
requirements as laid out in this contract and the HealthSpace RFP
response attached to this contract as an exhibit. From time to time
as technology changes, HeatthSpace will make its application
available on new operating system updates and technology.

i) Proprietary Notices —The Departmentwill not directly or

indirectly remove any propnetary notices, labels or marks from the
HealthSpace Software or other materials, including those __
indicatifig any intéllectual propgrty rights of HealthSpace or any Ty
thitd party unless otherwise agreed between the parties in writing. -

4. Ownership of Software and Data

a.) HealthSpace warrants to the Department that HealthSpace is
the developer and owherof HS Cloud and HS Touch application,
and has full rights to the said applications, and has the right to
contract for, and distribute to the Department required licenses
and access to operate the HealthSpace Software.

b.) Inthe event of any suit or claim against the Department by
any third party for damages and/or injunctive relief contesting
ownership of the HealthSpace Software and/or the Department's
rights under this Agreement, HealthSpaee agrees to, at its own
expense, to indemnify the Departiment against such suit or claim
and to hold the Department harmless from expenses of such
defense and from any court-awarded judgments resulting from
such suit or claim.

¢.) Further, if such suit or claim ocours or is likely to oceur,
HealthSpace will, at its own expense, either procure for the
Department the right to continue using the HealthSpace Software
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or replace the same with a non-infringing product, substantially
conforming to that described herein, or modify the same so that it
will be non-infringing, provided that this Agreement has not been
ferminated.

d.) For greater clarity, the provisions of section 4.b) will not apply
to the extent that any such claim relates to the Department's
combination of the HealthSpace Software with computing devices,
systems or other software fiot approved by HealthSpace or
otherwise contemplated hereunder, or in the event of the
Department’s refusal to install any update or replacement
provided pursuant to section 4.0).

e.) All Data and Public Data, whether entered into or stored in the
system by the Depariment of by HealthSpace on behalf of the
Depaitment, i dand will remmain the sole property of the
Department. The Department hereby grants HealthSpace the
irrevocable, royalty-free license during the term of this Agreement
to use, copy and otherwise exploit the Data and the Public Data
for the express purpose of executing delivery of the services in
this contract to the department, including to extract, derive,
compile.and publish the Public Data, and for any other purpose
permitted hereunder, The Department acknowledges that whether
the_H.eglt_hSpace_Soﬁware uses-HealthSpace Servers or third
party setvers, the Supporting Software will transmit Data to
HealthSpace Servers for the purpose of performing functions on
the Data required by this Agreement and also to collect the Public
Data, which Public Data may be further used, published or
distributed by HealthSpace.

5. Obligations of the Departmeént:
The Department will designate staff members to. provide the following functions
under this Agreement:

a.) Department Administrator: This individual is responsible for
Administrator functions within the system, for the department.

b.) The Department agrees to designate a replacement
Administrator within thirty (30) days if the primary is unable to
sefve in that capacity or leaves the organization.

¢.) The Department will provide access to HealthSpace’s online
learning material for all Users using HS Touch.




d.) Ifthe Depariment supplies the computing devices to operate
the Supporting Software, the Department is responsible, with
support from HealthSpace, to install the HS Touch Application on
the Department computing devices, If HealthSpace supplies the
necessary computing devices, HealthSpace will pre-install and
configiare the Suppor‘cing Software on such devices.

‘e.) The Department will pay the fees set out in Appendix C, on
the terms and conditions provided therein.

8, Term:
a.) The term of this Agreenient will be as set out in Appendix C.

b.) HealthSpace will provide a written 60 days' notice prior to the
expiration of this agreement, This agreement will automatically
reriew under the same terms and conditions for one year at the
gxpiration of the initial and each subsequent term unless:

i. the Department and HealthSpace enter into a new
written agreement which replaces this Agreemaent, or,

ii. The Department provides a Notice of Termination, as
prescribed hetein, to HealthSpace of Its intent to terminate
this Agreement and its use of the HealthSpace Software.

7. Software System Upgrates and Changés

a.) The License Fee includes all subseguent core system
configurations and changes instituted by HealthSpace after
depleyment in conjunction with the department's specific needs
‘and requirements. It does not include any Custom Development,
such as design changes to modules deployed for the Department
that are outside the normal configuration options 6f the
HealthSpace Software.

b.) HealthSpace will use commercially reasonable efforts to
minimize any changes to minimum system requirements for the
HealthSpace Software fesulting from system upgrades and
changes.

8. Intellectual Property




a.) The HealthSpace Software will, at all times, remain the
property of HealthSpace, subject only t6 the license of use
granted herein, specifically excluding -any right of reproduction,
sale, lease, sub-license or any other transfer or disposition of the
HealthSpaGe Software, or any-portion thereof, by the Department
except as follows:

3 Upon the transfer, or merger, of substantially all of the
assets of the Department to a successor. orgamzatlon this
Agreement and the rights and abligations of the
Departient herein may be assigned to such Successor, or

b.) The Department grants HealthSpace a non- exclusive,
perpetual-and royalty»free license to use all innovations,
suggestions, and feedback. (‘Feedback”) regarding the
HealthSpace Software suggested by the Départment staff,
provided that the Feedback per‘tams to the operation or design of
the HealthSpace Software, or of possible future extensions of the
HealthSpace: Software, and is sither presented in an area ot
private'to the Department or is sent dnrectiy to HealthSpace Such
Feedback is given to HealthSpace on an "as is" basis and the
Department does not provide any wararity regarding the
Feedback.

9. Breach/Terminatioh for cause
) Should either party default in the performance of any

obligation under this Agreement or bréach any provision contained
in the Agreement and not correct or substantially cure, the defauilt
or breach within thirty (30) days after receipt of written notice by
the other party of such default or breach, then in addition to any
other remedies set forth herein, or available in law or'in equity, this
Agresment may be terminated by ‘the non-defaulting/non-
breaching party, following which the Departmenit will comply with
the provisions set out in section 10 for Decommissioning.

b. ) Inthe event either party ceases its business operations,
makes a general assignment for the bénefit of creditors, is
adjudged bankrupt, or bécomes insolvent, then the other party
may, at its sole discretion, terminate the Agreement upon thirty
(30) days’ notice to the other party and the provisions set outin
section 10 for Decommissioning will not apply.

10. Decommissioning




1. Confidentiality

a.) Upon termiriation of this Agreement, or its expiration without
replacement, the Department will immédiately cease Using the HS
Toueh application. HealthSpace will transmit all data captured
using HS Touch and all Department data stored on the HS Cloud
system fo the Departmient data systetn and sctubbed from thé HS
Cloud servers within five (5) business days of the effective
termination date, HealthSpace will provide support for this
Process,

a.) Each party agrées to protect the Confidential information of
the other party in the sameé mannerthat it protects the
confidentiality of its:own proprietary-and confidential information of
‘& like kind, but in no case less than reasonable care,-and will not
use the Confidential Information of the'other party, except in
connéction with the performance of its obligations under this
Agreement of as pefmitted by this Agreement The confidentiality
provisions set forth in this Agreement will remain in full forée and
effectin perpetuity.

b.) Without limiting the foregomg, HealthSpace will (a) ensure that
all coples of the Data will be secured behind a professionally
configured firewall, (b) use database systems with adequata and
reliable secu rity and will make regular security checks-on these
systems, and (¢ ¢y Healthepace will supply the PAC with copies of
the resulis of such checks upon request. The Deparment agrees
that it will treat these résults as HealthSpace’s Confidential
Information.

S

\&""5// o e I ey E T T R X ot VISR TI VPR Wit E et e e .

¢.) Upon termination of this Agreement or upon the written
instruction of the party owning Confideritial Information, the other
party will return or destroy the requastmg party's Confidenitial
Inforniation, For this Agreement, a party will be deemed to have
destroyed electronic Confidential Information when it executes an
application-or Operat ng systemm;evel ¢ommercial!y reasonable
delete function on it; provided that thereaﬁer it does not conduct or
permit-any récovery or réstoration of same,

d.) Each party will be respotisible to the other for any disclosure
of Confidential Information that is not permitted by this Agreement
to the extenf caused by such party and for any failure by such
party to comply with the terms hereof. Each party will indemnify
and hold harmless the other, from and against-any and all claims
arising out of any breach by it of this section 11.d).




e.) The ubligatioris of confidentiality set out in this section 11 will
not apply in respect of uses or disclosures of Confidential
Information where:

I, the disclosurée consents in writing,

if. disclosure is required to comply with any applicable law,
judicial order or stock exchange rules, provided that the
party proposing fo disclose the Confidential Information
gives the other party reasonable, sufficiént notice as may
be practicable.in the- circumstances 1o contest or protect
the required disclosure, ‘or

iii. ‘the.party proposmg to use or disclose the Confidential
Information can establish with documentary avidence that,
other than &s a resilt of a breach of this Agreerment, The
Confideritial Information (A) is available in the public
-domain or is'Public Data, (B)was disclosed to it by a third
party without violating confidentiality obligations, or’ (C)was
already known by it or was- subsequently developed by it
without any use of Confidential Information.

f) Allof Department's obligations hereunder are subject to the
provxsuons of the Missouri Open Records Law, chapter 600,
R&Mo,

12. Protected Health Information

a.) HealthSpace will lmplement administrative, physical, and
technical safeguards that reasonably and appropriately protect the
conﬁdannah‘ry Integrity, and avallability of the electranic protected
health information (PHI) in accordance to the NIST 800-53
Security Guide should the Department require that HealthSpace,
subcontractors(s) or agent(s) create, receive, maintain, of transmit
PHI data on behalf of the Department This data shall be
protected against unauthorized access, disclosure or modification,
‘theft, or destructlon

b.) HealthSpace will use encryption that is in accordance
consistent with NIST Special Publication 800-111 Guide to
Storage Encryption, Jincluding the use of standards-based
encryptlon format using triple-DES (3DES), or the Advanced
Encryption Standard (AES), or their successors.




c.) Backups of PHI will be encrypted in accordance to secure
methods as listed in NIST Special Publication 800-111 Guide to
Storage Encryption, including off-site storage in a physically
secure location with secure access controls to authorized
personnel. Backup schedules shall be mairitained to ensure timely
availability and integrity of data.

d.) HealthSpace will iniplement technical security measures
including mechanisms to encrypt and decrypt electronic protected
health information (PHI) “at rest” and “during transmission” over
an electronic communications network; including the internet,
consistent with NIST Special Publications 800-62, 800-77 and
Guidelines as appropriate to comply with Federal Information
Processing Stanidards in the protection of PHI.

e.) HealthSpace will perform an independent audit of its data
centers at least annually at its expense and provide a redacted
version of the audit réport to the Department upon request,

Hea thSpace may rerrove its proprietary information from the
redacted version. A-Service Organization Control (SOC) 2 audit
report or approved equivalent sets the minimum level of & third-
party audit.

f. HealthSpace will provide reports or additional information upon
recuest of the Departmént and access by the Departmént or the
Department's designated staff to HealthSpace’s facilities and/or
any location involved with providing services to the Department or
involved with processing or storing Department data, and
HealthSpace shall cooperate with Department staff and audit
requests submitted under this Section. Any confidenti al
infarmatiori of either party accessed or disclosed during the
course. of the aecunty audit shall be treated as sét forth under this
Contract or federal or Department law or regulations. Each party
shall bear its own expenses incurred i ln the course of conducting
this security audit. HealthSpace shall at its own expense promptly
rectify dany non-compliance with the Policy or other requirements
‘identified by this security audit and provide proof to the
Department thereof.

g. HealthSpace will report any security incident to the appropriate
Department identified contact immediately. If HealthSpace has
actual knowledge of 4 confirmed data breach that affects the
security of any Department content that is subject to applicable
data breach notification law, HealthSpace shall:
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i. Promptly notify the appropriate Department identified
contact within 24 haurs or sooner, unless a shorter time is
required by applicable law,

il. Take commercially reasonable measures to report
perceived security incidents to address the data breach in
a timely manner

iii. Cooperate with the Départriient as reasonably
requested by the Department to investigate and resolve
the data breach,

iv.) Promiptly implement necessary remedial measures, if
necessary,; and

h.) Document responsive actions taken related to the data
bréach, including any post-incident review of events and actions
taken to make changes in business practices in providing the
services, if necessary.

) Access to Department data will be restricted to authorized
personnel. Security measures will be enforced to ensure the
integrity, secufity and availability of the system and data
resources. HealthSpace will be subject to HIPAA/HITECH Breach
Notification requirements of unsecured Protected Health
Information. All HealthSpace personnel assigned to this task order
will be subject to appropriate security clearances granted in
accordance to their assigned duties and responsibilities. All
HealthSpace personnel will be informed of their security
responsibilities and be subject to security monitoring and audits to
ensure compliance to security clearances.

13. Indemnification

a.) HealthSpace agrees that it will defend, Indemnify and hold the
Department harmiess from any liabilities, claims or demands
arising out of the work perforimed or services provided pursuant to
this Agreement from persons whao are ndt party thereto and who
claim or allege any personal injury or death or any damage to their
property due to the intentional or negligent acts of HealthSpace or
its officers, employees, agents or assigns, except to the extent
that any such liability relates to any actions of the Department, the
Users or any other employees or contragtors of the Department.
The Department will immediately provide notice to HealthSpace in

11




14. Notice

the event of any such ¢laim, and Health8pace will have the right
to defend and settle any stich claims.

b.) HealthSpace agrees to compensate the Department for any
loss or damages caused directly by HealthSpace to the
Department’s premises or physical property, arising out of the
work performed or services provided pursuant to this Agreement,

;) HealthSpace agrees o provide thé Department proof of

liability insurance prior to commencing work under this
Agreament.

d:) The Deparimient acknowledges that the licensed software

provided by HealthSpace constitutes part of an Information system
to be used by the Department, its staff, employees and authorized
agerits in the performance of their professional responsibilities and

18 in no way intended to replace their professional skifl and

judgment.

a.) All notices will be in wrifing-arid will be sent by certified mall,

return receipt requested, or by email to the people and addresses
setut below, or 16 such gther addresses ag either party may
request by notice. All notices sent by certified mail will be effective
1ipon the date of receipt. Notices sent by email will be immediately
effective on the date of transrmission if sent during regular
business hours, or on the next business day if sent outside of
regular business hours.

To the_Gampany:

HealthSpace USAInc.

436 East 36th Street

Charlotte, NC 28205

Telephone: 1 (704) 519-8964

Web: www.hscloudsuite.com

Contact: Cameron Garrison, Director of Business Development
Cameron@hscloudsuite.com

To the Department’:

Jackson County, Missouri
34900 E. Old 40 Hwy
12




P.0Q. Box 160

Grain Valley, MO 64029
Contact: Deb Sees
Phone: 816-847-7070

b.} If normal mail service or email are interrupted by strike, slow
down Force Majeure or other cause, then a notice sent by the
impaired means of communication will not be deemed to be
received until actually réceived, and the parties sending the notice
will use any other such services which have not been 8o
interrupted or will deliver such notice in order to ensure prompt
receipt théreof,

15. Force Majeure

a.

Neither party is liable for any delay, interruption or failure
in'the performance of its obligations if caused by dcts of
God, war, declared of undeclared, fire, flood, storm, slide,
eaﬁhquake their failure, inability to obtain equipment,
supplies or other fagilities not caused by & failure fo pay,
labor disputes, 6r other sirilar events beyond the ¢ontrol
of the party affected that may prevent or delay such
performance, If any slich act or event occurs or is likely to
ocour, the. par’cy affected wil promptly notify the other,
giving particulars of the.event. The party so affected will
use reasonable efforts to eliminate or remedy the event.

16. Information Management Responsibilities

17. General

a.) HealthSpace will comply with all applicable privacy
laws, rules, and regulations of the jurisdiction in which the
Department is located.

a.) This Agreement, the schedules and all attachments
referenced herein will constitute the entire Agreement of
the parties and will supersede all prior negotiations,
proposals, and representations, whether written or oral.

b.) This Agreement may not be modified except by
subsequent agreement in writing executed by both the
Départment and HealthSpace.
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¢.) ltis mutually agreed by and between the parties that
the relationship batween the Department and HealthSpace
will be that of independent contractor and no principal-
agent or employer-erriployee relationship is created by this
Agreement. The Department is interested in the results
achieved and the conduct and control of the work will lie
solely with HealthSpace. HealthSpace is not entitled to any
of the benefits the Department provides its employees. It is
furthier understood that the Department does not agree to
usé HealthSpace exclusively, Moreover, it is Understood
that HealthSpace s free to contract for similar services to
bé perfoirmed for other parties while under contract with the
Department.

d.) Itis mutually agreed by and between the parties that if
any section, subsection, sentence, clause, phrase, or
portion of this Agreement will be for any reason held
invalid, unenforceable or unconstitutional by a court of
competent jurisdiction, such portion will be deemed a
separate; distingt and independent provision and such
holding will not affect the validity of the remaining portions
thefeof,

e,) Ttis mutually agreed and acknowledged by and =
between the parties that-any breach by it of this Agreement ;
With respect to intellestual property rights to HealthSpace

Software or Confidential Informatidn may cause the other

party immediate and irreparable harm for which monetary

damages would not be adedquate to compensate such

other party, and so upon such a breach the otheér party

may seek injunctive or other equitable relief against the

breaching paity from any court of competent jurisdiction

withoUt establishing the inadequacy of monetary damages,

proof of actual harm or posting any bond or security,

e.) This Agreement will be governed by and construed in
accordance with the laws enforced fram time to time in the
State of Missouri and the federal laws of the United States
applicable thérein, without reference to their conflicts of
laws principles.

f) The captions and headings appearing in this
Agresment are inserted for convenience only and do not
form a part of this Agreement and are not intended fo
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interpret, define or limit the scope, extent or intent of this
Agreement ar any provision hereof,

g.) This Agreement will ensure to the benefit of and be
binding upon the parties hereto and their respective heirs,
executors, administrators, personal representatives,
Successars, and assigns. The Department may not assign
or transfer any interest in this Agreement withaut the prior
written consent of HealthSpace.

h.) Whenever the singular or masculine is used herein, the
same will be deemed to include the plural or the feminine
of the body politic or corporate where the context of the
party so requires,

The terms of this agreement shall be subject to the terms and conditions of the RFP response
by HealthSpace to the Department, included and referred to as Appendix B of this contract. In
the event of conflict, the terms of the Purchase Order shall prevail.

IN WITNESS WHEREQF, the parties hereto have entered into this Agreement on the 11 day
of February 2021,

For HEALTHSPACE USA INC.: For DEPARTMENT:

3/22/2021 g/%’

Date Silas Garrison, CEQ

ATTEST: 15

Clerk of the (ﬁnty Legistature



0. 5487

REVENUE CERTIFICATE

There is a balance otherwise unencumbered to the credit of the appropriation to which
the expenditure is chargeable and there is a cash balance otherwise unencumbered in
the treasury to the credit of the fund from which payment is to be made each sufficient to
provide for the obligation hereby authorized.

—Z A - 404 M

Date Director of Firefice and Purchasing
Account No. 040 1503 56661
$27,995.00

Account No. 040 1503 56662
$19,800.00



Appendix A"
Environmental Hedlth Scope of Work
Modules to be configured for department and included in this contract:

a.) HealthSpace shall provide full functionality for the department o be able to conduct
a!l of their permitting, inspection, data collection, reporting and management needs
including inspections in the field for the following program areas:

Food Programing

Lodging

Pools (seasons and year-round) permitting and inspections

Childcare

Frozen dessert license and testing

Adult establishments

Financial and recelpting module, for all programs included in system
o Ability to use system for credut debit, and ACH payments

Reportirig capabxhtres for all prograrms included above

» Full capacity fo perform inspectiohs in'the field on IPads or Windows Surface
Pro devises (County chooses hardwarg). These devices have full functionality
even when disconnected

» Ability to'display inspection results online for general public, and provide a port
for Couinty constituents to be able to pay fees, and apply for permits and
licenses online with the Health Department

« On-site fraining for department users for go live

& & B & ¥ 6 &

R

Configuration Tools:

a.) Provided will be the Configuration Tools that provide the following
functionality:

I. Form Builder: Form builder provides back end access to all tools/tables
in the system, allowing the Admin user to add data entry fields, edit
current data entry field formats, upload‘and hook up a printed output from
any tool, modify variables of features on all toolsitables, add hew
toolsitables to the system, and manage the relationship between all tools
and tables. HealthSpace staff will assist in using this tool during
Implementation.

i. Violation Library: This tool allows the client to manage all aspects of
the violation data that populates the inspections for all programs used,
including library of items, selection types, scoring logic, predefined
comments, violation municipal code fibrary, printed output.

iii. Program and Permit Type Manager: Which allow the full management
of all programs and their individual permit/license types.
16




iiii. Navigation Categories and Pages: Allows the ranagement of basic
access points and categorization of tools within the system,

Detailed User Manual and Training:

Hosting

a.) Provided will be a thorough user's manual that covers all the features of the
systern, including the configuration tools.

b) HealthSpace will provide onsite training at go-live for departments users.

Service includes web hosting, data stotage, data backup and publishing Public
Data, which includes inspection information conifi igured to meet the requirements
of the Department,

HealthSpace will make reasonable &fforts to snsuie that the system servers are
available at 99.999% avallabllity per calendar-month on all its services subject to
any force majeure as set out in section 15 of the Agreemént. HealthSpace
provides a Service Level Agreement (SLA) for its clients. Please see the SLA
attached as Exhibit C

3. HealthSpace will allow access, via the Internet, to the system Servers,

Support and Maintenance:

1.

Any issues or needs with ongoing use of the system can be handled by using
the HSCloud Support Feature. Full instructions on usage will be provided by
product support staff. During usage, any bugs encountered will be fixéd within
three business days. Any change or additional functionality requests - outside the
scope of this contract - will be reviewed and assessed, and if approved, & quote
for the work will be provided.

17
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‘ Appendix “B”
Response to RFP No 4.21

HealthSpace USA

Jackson County
Environmental Health

Response to RFP No. 61-20

Data Management System
for EHS ORIGINAL

Subiiitted to:
Jackson County
Katelyn Edgar
Jackson County
Procurement
Department
415 East 12th St
Room G-1
Kansas City, MO 64106

Prepared by: Cameron Garrison

Submission Date: 11~16-2620

18"




4.7.1 Cover Letter

November 17th,2020

Katelyn Edgar

Jackson County
Purchasging Department
415 East 12th St

Room G-1 Ground Floor
Kansas City, MO 64106

RE: Introductory Letter for Environmental Health RFP

Thank you for the opporturiity to participate in this request for proposal (RFP). | am writing on
behalf of HealthSpace USA Inc.

HealthSpace USAIng. Is a private corporation incorporated in the State of Virginia, with our
corporate headquarters located in Bellingharn, Washington, Our Federal Tax ID is 98-0338608,
Founded 22 yedrs aga, HealthSpace has grown into the premier provider of web-based and
mobile solutions for Environmental Health Departrients across Noth Attierica,

HealthSpace has by far the largest user base of environmental health departments of
any vendor in North America. At any one time fhere are several thousand EH
professionals who are using our product concurrently around North America.

HealthSpace has over 500 city, county, and state envirorimental health departments usirg our
highly configurable COTS products, Some of our large statewide EH clients - which means that
all EH departments in that state use the HealthSpace system - include the State of Virgiriia,
Florida, Oregon, Wisconsin, and Tennessee, among others.

This growth and diverse client base, has been achieved by providing our clients best in class
technology available, provided by the most experienced staff, in the environmental health
sector,

Recent contract award of note: It is also worth noting, we were awarded and entered
into a contract, in August of 2020 with the State of Colorado. Our flagship product “HS Cloud
Suite” will be used for all EH programs in the State. Colorado
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awarded HealthSpace the contract at the end of a very extensive RFP process - not dissimilar
to Jackson County’s - in which many vendors submitted responses.

The Colorado RFP contract award was just the latest affirmation that HealthSpace - and our
"HS: Cloud Suite” system - is the most modern, configurable and flexible soliition for large
scale, compleX implementations in Environmental Health,

It should be noted that the State of Colorado went live with their first programs in HealthSpace
in November 2020. A testament to the reslilience, and cohfigurability of the system, especially
considering that the COVID-19 crisis hit fight in the middle of the implementation schedule.

The HaalthSpace Difference: One of the things that sets HealthSpace apart is-our- staff
and their expertise. Our team has a combined total of over 200 years of experiente working
with Environtriental Health Departments to meet their needs and provide solutions that make
their departments more afficient, transparent, and help extend and improve the services they
can provide the pubho for each budget dollar spent.

As CEO, | have spent much of the last 20 years working specifically oh technology solutions for
envirbhmental health departments. | came to HealthSpace after a previous company | founded,
that deve!opad tha first true mobile devite solution for environmental heatth field staff, was
acquired ifi 2014 by HealthSpaGe HealthSpace also Was'able fo retain several othet key . ;
executives from thé tearn af that cormpany - -these. key staff represented the most expenenced Al
EH technoiogy team in the country - after the acquns:tton

The technology acqursltson -and the direction my team and | envisionad for HealthSpace post
acquisition, set the stage for the biggest leap in infiovatioh in environmental health software
in nearly twenty years.

The newest version of our system “HS Cloud Suite” - which is the solution bemg proposed

for the County - is a reflection of this innovation, and ali of olr years of experience, combining !
the latest in ‘cloud based technology, as-well as mobile-app technology foriPad, Android or ‘
Windows devicss, for work in the field.

Not Just a Vendor - A-Partner: ThinK of HealthSpace a8 an extension of your staff,
We do not néed “ramp up time” to get to know how environmental health professxonals work.
We do not talk to our clients in “tech speak,” but as expett paitners in our clients important
environmental health mission.

Itis an important distinction, because the best tech minds in the world do not mean much if

21




i

et bl RRALLE

they do not understand your important job, and how you use our product every day. Nothing is
more frustrating than calling a vendor with a question, or for support, and realizing the person
on the other end of the line does not have a real understanding of what you actually do or how
you do it. Our knowledge base, and a tore competency in environmental health, gives us the
key advantage of being able to work with our clients to-add value at all stages of 'tj,heipr‘cpcess,
as well as provide the County valuable perspective and lessons leamed from other similarly
large environmental health implementations. This results in better configured systems, while
steering clear of some of the nightmares large technology projects can be known for,

Our team knows that our clients are frequently asked to wotk on ever tig hter budgets, while at
the same time being asked to perform more EH sévioes for thie public. Wheéther issuing a
permit, Investigating a complaint, performing an inspection in the field ~using iPads, Android
tablets, or Windows devices - or running analysis and reports on your data; we understand the
vitally important role that environmental health depaitments play in their communities, and we
are plegsed to provide the tools to help in that mission - all in a user-friendly; refiable, and easy
way directly in a web browser.

We take our responsibility to make ouir clients lives easier - arid more effective - very sefiously,
and it shows in our track record of service,

In the past 22 years our customer retention rate is 100%. That s a number we are very protid
of because it is only achieved by providing great support after the sale and implementation of
our products and services. We believe ol track fecord shows the true value HealthSpace
provides as a partner to our client agencies,

On behalf of myself, and all of us at HealthSpace, thank you for the opportunity to bid on your
project, and for the time you will spend reviewing our proposal. We look forward to
the opportunity to show Jackson County the HealthSpace difference, and to work with you on
this project.

Sincerely,

Ceimarsn %M»

Cameron Garrison
Director of Business Development and Operations

HealthSpace USA
980-309-1749 ‘
Cameron@hscloudsuite.com
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4.7.3 Remainder of request for proposal package - HealthSpace proposal:

*Vendor Note

We have triad to balance wanting to provide very detailéd information about our company and product (we could go on
interminably, as all vendors that are proud of their product likely could) against being careful to rof monopolize
reviewers limited time, We understand this is a large doctiment arict y'ou have multiple submissions to review. With the
immense flexibility of ouir system --and its’ virtually unlimited configuration options, rnc!ud/ng the ab/hty to flexibly
configure how the County uitlmate/y wishes to implerrient this project; by taking Into account our consultation and case
studies of best practices from other large implementations, we tried to answer in sufficient detail while préserving the
County's ultimate option fo use the gysterns’ - ahd olr implementation process’ - flexibility to decide how best to
structure the project if we are fortunate enough to be considered for an award.

We are happy to answer any further questions the County may have, that are appropriate, in the County’s view, in the
context of the procurérment evaluation and award decision process.

All functionality described in this response is available to demonstrate, If selected to do so, or answer questions on in
an interview - again If so honored by being selected to do so.

Thank you for your time, the opportunity to bid, and your considersation of aur pmp,osal.

2

Ay
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Executive Summary and Overview

Understanding of County Needs and Qverview of The Core Product Components Proposed in This Response
The Proposed Iriplementation for Jackson County Includes Three Core Components.

1. HSCloud online enterprise application: The HS Cloud Suite product (HSCloud) is the first

ever completely configurable webmbased,applicat_iqn for health departments. The reason our configurability
options are 8o unique is because we are now able to allow our clients to do with configuration what has
historically required ciistom code, and still does for most other praducts in the government tech space,

Being able to configure, without writing new custom code, for virtually unlimited options, and County specific
features, is a very key point, bécause while the core mission of each of our enviranmental health clients is
similar, each department has their own uirique way of doing business in compliance with the codes and
tegulations of their state and county.
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This “similar” - but not the "same” - situation Is what led us to develop HS Cloud Suite. No two departments
collect the exact same data, or in the exact same way. "Similar to” is simply not good enotgh. So HS Cloud
Suite allows the department to collect the exact fields, on their exact forms, with their own business rules,

exactly the way that they want to, for all of the program areas they regulate.

There are never any fields fn the application that you're asked to “use as is” or “ignbre - or leave blank- if you

don’t héad it Even down to the namies of the fields you put data in, everything is configured for your agency,

and what you call it at your agency. This makes all elernents of the system instantly recognizable to your staff,
because it Is specific to Jackson County Environmental Heglth Department.

This fhakes a big differénce in user friendliness, lessens user frustration during go-live, increases acceptance by
staff, and avoids complicated and costly extra trairiing time spent trying to reprogram your staff to do business
the way the software wants it to be done. Instead, HS Cloud Suite is configured to function and do business the
way you want to. We believe you should dictate how your system works for you, not the other way around. This
s something we have focused heavily on as a direct rasulf of client feedback about their frustrations with past
system implementations with other vendors.

We also allow you 1o generate your exact forms to be printed; emailed, or faxed out of the system ie:

inspections, complaints and investigations, invoices/renewals, permits etc.,-exactly how your forms are, nota

generic form, or a computerized “approximation” of your forms. In fact, as part of our work in replying to this RFP,

we have already set Up a system instance where we are putting some of the County's forms into the system, and P
will be able fo defno examples of yotir forms to you if requested todo soina dermonstration. This rapid S
configurability results inmuch faster implémentation times than traditional software vendors can provide. It also :
provides for & much more satisfactory end product than other vendors in this market have, at least historically,

been able to provide,

H$ Cloud is the core of the system, the nerve center for your department, with all functionality acoessible
24x7x365 in a browser, With seven-nine (99.99%) uptime.

This proposal includes a fully configurable system that the County is requesting to effectively manage your
programs and your staff.
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The System also provides the following standard features and capabilities for all programs the County listed for
implementation, including, but not limjted fo:

o Food establishments

s Aquatic Venue Inspections

o Lodding inspéctions

s Adult entertainment inspections

» Temporary events

¢ Farmer's markets

o Boft serve ice cream testing '

e Complaint module (including food-borne illness, Code violation, and COVID-19 related)
s Scheduling and employee tracking capabilities (including mapping and routing abilities)

» Field inspections on iPads, Android, or Windows devices. The field application has the ability to
work completely disconnected without an internet connection on any of these devices.

e Billing and Financial module and tools (with available credit card processing) and integration
for external County systems needed for financial and other information

¢ Permit issuance and managemerit < including batch renewals
¢ Complaint and investigation managemant (for all types/pfograrns laid out in the RFP)
¢ The most intuitive and powerful ad-hoc reporting tools available for environmental health, If you

collect the data, in any of your prograims, you'can run a report on it with just a few clicks without
any knowledge of databases or query writing.

o Online publishing of inspection data for public consumption

s Ability to accept applications and payments online

° Integfétion to third bar,ty'systams required by the County

» Unlimited document storage - including photo, video, and audio files

With a network uptime of 99.99999%, the HSCloud web app is available 24x7 from anywhere you may be. Get
a request for information, or for a report from political leadership, one evening or on a weekend? No problem -
authorized staff can login from honie, or anywhere with a web connection to run a report, or perform any aspect
of their job,

All inspections, or other data, performed by your department using HS Cloud can be automatically posted to
the web for the public - on a url of the County’s choosing - based on whatever rules and guidelines your
department wants to use to post such information online.

We also can provide a password protected online portal for constituents that own facilities you regulate.
Allowing them to log in and interact with the agency if you would like them to be able to do so. For example,
accessing permit information, paying fees, fines etc. All at no additional cost.

Another big advantage of HS Cloud, is that as a web-based, hosted, application it requires no additional
investment in separate software licenses, or hardware infrastructure (other than mobile tablets for field staff), of
any type by the County in order to fully run the system. All costs of implementing are included in our fixed price,
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see cost proposal, with no surprises or third party purchases required by the County,
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Integration and interoperability is another strength of the system, Any data in HS Cloud can be exported andfor,
integrated - via real time or batch updating - to or from the HS Cloud system, integrating any other databases or
systems the County has now, or in the future, lncludmg all of the system integration points listed in the REP.,

2. H8 Touchmobile app: Work In The Field - “There’s An App For That”

When it comes to working in the field - as the Apple commercials Used to séy -“there’s an app
for that.” Health Space is the leader in‘mabile solutions for environmental health field work.

Once the County has implemented the system, staff simply download the app from the Apple or Google
Play App store, or install on-a Windows device. When the app downloads, and the irigpector logs in with
their'unique user ID and password (or their fingerprint) the app automatically configures with your
departments forms, codes, and data. From there your staff is readyto begm to securely us an iPad,
Android tablet, or Windows device, to perform inspections and many other job duties in thé field.

Each license type, and associated forms, required in this RFP, are available for your field staff to perform
their jobs using those forms, whether it be complaint investigations, natices of violations, inspections, ste
on mobile devices in the field. These moblle tools allow your staff to perform their dayto day jobs using
devices they are already familiar with and use in their own daily lives,

The field app has many additional powerful features. For example, it allows for pictures to be taken in the field
using the devices camera and seanilessly then includes theim In inspections or other documents you need
them in - it can even accommodate video.

The mapping software, native to all tablets, can be tied in to your scheduler, and the scheduler routing tools,
helping inspectors order their day more effi iciently and within the priority categories and policies of your
department. Also, havmg a tablet - or other device - allows you to keep in touch with your staff electronically
through the day, even sendmg alerts to one, several, or all of your team in the field at any time. Alerts can also be
sent to staff cell phones in the field, if needed.

The mobile Apps can operate in a “disconnécted” mode in the field. So if you choose not to buy a data plan for
your field staff, or if the connection they have is weak, the system runs all features funy offline. Onge the Tield staff
do have an internet corinection they can simply sync and the data collected while in the field is loaded into the
County's main cloud system. All data syngc - both up and down - are fully encrypted, allowing inspectors to
connect at public hotspots, for example a coffee shop, without concern about the security of the County's data.

The apps are native for Apple iOS app, Android OS, or on Windows devices and the client can choosea the
platform(s) they wish to use.The County may also choose to mix and match haidware. For example, some field
staff could be on Windows devices, while others have a comibination of iPad and Android tablets. There is no
additional cost for usmg multiple hardware types in the field - other than of course the cost of the tablets the
County chooses to procure. This allows the County to “test” various devices over time to decide long term which
devices they like best for their long term needs in the field.

The app is as easy to use as any of the dozens of commercial apps your staff are already interacting with on
their personal devices everyday. So performing inspections and other required field work, in the HSTouch App,
becomes virtually as easy as ordering something on Amazon.
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Robust Reporting Without Writing Queries:

3. H8Data: The third core component of our system - HSData - is an advanced reporting suite of tools, fully
integrated into the web-based application, that includes a dashboard of reports you lodk at and use often, simply
one click and an updated report is there. It also includes advanced configurable reports to meet the needs of
every program in your department, including the ability to allow users to look at their data in new, unexpected
ways (ad-hoc) so your department car use your data to answer any question to make program decisions, or
answer thoseé random, unpredictable inquiries every department gets from political leaders, the mediaetc.
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3.0 SCOPE OF SERVICES

3.1. The Successful Respondent must have access software with 108, Android, or Windows laptop.

Proposer response: Healthpace ia a 100% browser based application. We
support Microsoft edge, Google Chroms, Satarl, Firefox, We also have an
app that can be downloaded from the Microsoft or Apple App store 1o allow
inspectors to do inspections, offline, in the field on any lapton, tahlet, or
iPad device,

10, The Successful Respondent must have the ability to work offiine,

Proposer response: fee above response. The MSTouch Apn works offling,
discannacted from the internet, forwork in the fleld, Also sege product
overview and details section previous to this seciion,

1. The Suiccessful Respondent will imdnage established permits and inspections including automatic billing. automatic emai)
to multiple emails and online submission of documents such as building plang for:

11 Food Establishments: to include plan review, pre-opening, remodel, change of ownership, catering.
HACCP, vending, routirie, ad complaint inspections.

2. Adquatic Venue Inspections

3. Lodging Inspections

4. Duyedre Tnspections

5. Adult Entertainment Inspections
6. Temporary Events

7. Farmer's Markets

8. Soft Serve lce Cream Testing

Proposer rasponse: MealthSpace understands and accepts all program
areas in this scope. HealthSpace has dons all of thase regulatory program
areas in previous implementations, All features of the system will apply to
each area above (billing, online applications, permits, complaints,
inspections ete.) All inspactions for each of thess areas can be done offling
in thé field.

4. The Successful Respondent will offer easy and secure online billing and payment.

Froposer response: Haal’th%;mc@ provides an online portal for citizens to
pay bills, renawals, and apply for new permits online 24x7/x365

5. The Successtul Respondent complaint management will include:

.. I Subniission of Complaints

2. Quiconte of Complaint
3. Type of Complaint (Foodbome Hlness or Code Violation)
4, Easily loads into a report for a specified time period
Fropossr responsa: HealthSnace has all of this functionality off the shali,
and all funclionality detailed hara is includad in this proposal,
6. The Successful Respondent shall have public access to inspections.
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Propoger response: HealthBpace allows all elisnts to make inspection
rasulis (of their choosing) available onling for the general public,
Department may c¢hoose which inspaction types, and which programs, they
wish to disnlay ingpaétion results online for the public for,
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7. The Successful Respondent shall have the ability 1o easily load Mstorical inspection results,

Proposer response: This proposal includes a data conversion from legany
cdatabase(s) for up 1o 7 years of historical data,

8. The Successtul Respondent will be able to casily credte reports, Must include a custom report for priority violations on 4 weekly

basis, Data sheuld be easily separated by zonis and priority of establishinent,

Proposer response; Healthpace includes unlimited “canned” reports for each
client, as well ag an ad-hot raport creator toal, that can gensraie all reporting
reguiremnents of this BRFP, and ¢an also do much more than was recuuasted in tha
R¥FP,

9, The Sdecessful Réspondent wil] be able to easily create or edit forms,
Proposer response: One of the most unieue featuras of the rigalthSpace system
is the abllity for epartments to create, and modify forms without having to ask
the vendor to make programming changes to the system, Mew forms can be
added from scrateh, existing forms edited and modified at ho cost, with no
programming, and in real time,

3,00 The Successful Respondent will have theability to attach signafures and photos.
Proposer response: HealthSpace supports signature capture on all forms
(including offling in the fisld), and supports unlimited attachments on any record
in the systam. Forinspectors in the field, the application integrates the devices
camera for seamless capture and inclusioh of photos in inspection reports.

1. The Successful Respondent will provide data that can be-éasil}f".jq‘otjv'et'ted 1o & newy formit,

Proposer response; All data is stored in the systém in MS 8L, It can be
xported at any time to flat files; Excel, or 8QL backupfile and downloadad.

12, The Successful Respondent must be Financially capable and solvent to fulfill the Scope of Services for this Request for Proposal.,

W?D'{)C)Se’f rasponse;

Proposer Note: The Company's DNB does not appear to reflect accurate information, such as
head count, revenue etc. HealthSpace is happy to provide financial statements, separate from an
RFP response that could become a public record, as DNB is not an accurate reflection. We have
begun the process to try to get them updated information, but as of the deadline it was not
available.
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4.7.10 CONT:

Proposer response: Please sae the sample project plan and roles grid
above. Once a contract is execuled, vour lsad sr. project

manager - will come on-site (pancm:w parmitting), along with the
projects assigned business a m!/w,«& one of the two assistant project
managers that will be assigned to the nniraiorawrxtat‘mw taam, one of the
bwa mn figuration spacialists, and a data & spacialist, All will be pressnt
on-site to establish relationships with the County’s project lead and to
meet, orient, set the tone, and work with Gounty stakeholders to set the
projectup for success and to begin the configuration and
implementation process. One of the aclvantages of our exparience
technolagy, and our approach to impleme nth that technology, is
overall light footprintin terms of required dedicated resourees by t‘:r @
Coutity. The County has an agensy to run, andinterruptions to that main
goal for implementation of the systern are Keptto a minimum,

With the exception of the County designated broject lead, the,

impact on the rest of the Courity staff Is expectad to be fairly minimal,
HealthSpace will dlways work to maxirmize thesa | ndividuals valuable
time, only taking it when itis in the absohite intersst of the suscess of
the Gounty's implamentation to do so.

ltis requested the County designate one stakeholder from

each of the program areas from environmenial health (je;

Footl Safety), that will follow the project through all
phases - as needed - fo assist in the development of high ?
level neads assessmeant, business rules ancd flow guidance
and approval, angd ment:fynu any specific Goncerns a “n:i
goals for gach of their program areas, In this pnaaw s also
recormrnentlad that the County cas! Jcm% A parson Wi’m {5
famifiar with the County's current datasets to hagin high
fevel analysis and discussion of the data conversion process
to coms.

Tha County and HealthBpace teams will work together to set up the project for success,
and complate an sxeculive review of requirements, project challeriges
including rislk mitigation, and scope - including
o Identifying business rules and workfiows, with HealthSpace
making suggestions as to where the system can improvethem
» (3o through, high fevel at this stage, the data conversion requiremeants
» Review of third party system integrations reguired in RFP
o Gathar Information required to guickly develop a mutually acceptable
«resotires loaded - final projact plan < with firm mi {thfl}ﬂi‘tﬁ - for this :
imple ‘“mni:ltlori :
o Work with tha County projsct laad, and stakeholders, to estahlish : /

mutually accepiable projsct communication plans, project reporting
and metrics - along with risk mitigation - for the successful
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o Weakly written reports, which will includs information on work
completed, work planned for the following wesk, mzy 1 reliminary

‘i’imlir‘m%ﬁ, identified risks and any issuss to be addressed,
o Weekly metrics against the project plan to measure th @ progress of the
project.

= Sohedulad deadling dates for the identified deliverables.

= Responaitile for minutes Tor all mesatings and shall deliver the mnutes
to Identifisd Project Lead within two busingss days of pach mesting. The
mirites shall, at a minhinwn, list the attendees, summarize the major
transformation related topics discussed and inclutle any action items,
recommaendations and decision points,

o Provide - and keep updated - project schedule with key milestons
dates within the first month of the contract.

2 Project Manages will dascribe problem resolution identification
rmanagemant,

w Project Manager will describeits change controllrequest process,

o As the Mealth8pate system has the dbility to perform additional functions

over and above the bassline of what was requested in the RFEP, we will work :
with the County to perform a detailed neads assessment and gap. analysis, S
Using an orlentation of the power of the HealthSpace system, it's features, '
and it's configurability/customization, so the County can fully utilize all of the
features aval la}n!a in the system, in compliance with the County’s regulations
and policies as outlined, and regpondad to, in this RFP,

a Work with the designated stakeholders across each program area In the
department - a3 described above - to determine the implementation approach
that will work best for gach program area of the deparimant, sither “all at the
same time" or "prograra hy program.” HealthSpace has the ability to doeither
method and the project team will work with the County project 1ead, ant
stakeholders, to discuss the Pro’s and Con's of each approach, and help
analyze what approach will work m*f:.t for the Gounty on this projact,

a Provide aceess to configuration, and reporting tools - including a list of
standard reports available - and provide high level orientation/training of the
County project lead, and any of hisfher designess, in how these tools workand
halp the County utllize the power of the system and its tools,

o Mlaka versions of the offling fisld App avallabls to stakehalders - for iPal,

%

Androtd, and Windows - 50 the County can begin playing with the fisld =
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applica

tion on muliiple devices, allowing the County lo work with HealthSpace

A

inan educated, fully informed way on hardware procuremant. The County may
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4.7.11 Maintenance, Warranty and Support:

Proposer responss: HealthSpace has standard proceduras for rollout of new
features and modifications to production envirorment for clients, All changas
ara deployed to UAT for verification and testing by the client, and anly
deployed to produstion upon signed verification of a pull request to code for
production. This is always accomplishable without any system downtime. All
documentation, if applicable, is updated to reflect new funclionality or
features, HealthBpace has a response matrix that categorizes errors by
severity, with responselresolution times (see inchuded chart)
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SaaS Severity Level

Target Response Tirie

SaaS Severity Level 1; Requires immediate attention-
Critical production functionality is wot available o a
large number of users cannot access the Saas
Application; Causes a major business impact where
service is lost or degraded and no workaround is
available, preventing operation of the business,

Reguest Response Time; 30
miniies.

Reguiest Resolution Time Target:
<2 howrs,

Mayimum Permitted

Request Resolution Time;
<48 hours

San8 Severity Level 2: Requires priority atfention -
Some important prodiction functionality is not
available, or.a small number of users cannof access
the system. Causes significant business impuct where
service Is lost or degraded and no-workaround is
available; however, the business can confinue to
operate in a limiled fashion.

Request Response Time: 1 hr.
Reguest Resolution Timeé Target,
< 4 hours

Moakimum Péimitted

Requést Resolution Timie:

< 96 hours

SaaS Severity Level 3: Requires attention ~Theve is a
problem or inconvenience. Cquses a business impact
where theve Is minimal loss of service and ¢
workaround is availgble such that the system con
conlinye to operaie fullly and users are able fo continue
business operations,

Request Response T'ime: I hr.
during Business Hours

Request Resolution Time Target:
< 6 hours

Maximum Permitted
Request Resolution Time:
< 7days

SaaS Severity Level 4: There is a problem or issue
with no loss of service and no business impact,

Reéquest Response Time: 1 hr.
during Business Hotirs

Request Resolution Time Target:

< 24 hours

Maximum Permitted
Request Resolution Time:
< 7 days
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Term:

Appendix C
Contract Fees and Payment Schedule:

a.) The fees payable under this Agreement are as follows:

¢ Configuration, data conversion, and implementation to HS Cloud Suite for
the programs listed above is:

$ 27,995,00

¢ The annual costfor warranty, hosting, maintenance, and support for
onsite is

$19,800.00
b.) Payment schedule and terms:

o 50% ($13,997.50) of /set up fee, and 50% of the first-year license, hosting,
maintenarice, and technical support ($9,900.00) due upon execution of contract.

» 25% of setup fee due upon successful data conversion

s Remaining 25% of setup fee, and remaining 50% of first year licensé, hosting,
maintenance, and technical support due upon go live.

s 2nd year license, hosting, maintenance, and technical support due February 1%,
2022, and on anniversary thereof after.

a.) The term of this Agreement will commenee March 1%, 2021 and run until February
28" 20286,
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) 818) 847-7070
DEB SEES Fax: Ema))_ 881-1850
ENVIRONMENTAL HEALTH ADMINISTRATOR

Jackson County Environmental Health Division
34900 East Old US 40 Highway

Grain Vallay, Missouri 64029

Jacksangov.org

Memorandum

February 5, 2021

Envitonmental Health is looking for a software that will allow all applications for permits to be available online
with online payment optmns, reducing the amount of in person transactions. With the addition of swimming pool
and COVID inspections in our office we need to simplify things by having oriline options. The software mist
allow for in field inspections with easy-to-use apphcatmn and tracking. Our cutrent software doés not allow for all.
applications to be available online, or for easy to use in the field applications, The cost to update our existing
software is well over $80,000.

From the four RFP's Submitted we have chosen HmlthSpace. This software has been used by several
Environmental Health Departments successfully, 1t is industry spemﬁc software written by i inspectors. We iwill be
using Cares Act money to pay for this software. The first yeat will be $47,795, Additional years will be $19,800
which is a $5000 savings per year with our current software,

Thank you,

Frank White, Jr., County Executive
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RFP Number:
REP Name:

Dept, Nama;

4-2]

‘Cloud Based Applicatiofi Software

Environmental Health

— Responiems, _
Maximum. Panelist1 | | Panefist2 ] Panelista
Evaluation Criteria; Carahsoft Technology Polnts _ 1
Responsiveness to Request for Propcsal ... 8.
Product/Sevices Proposed ‘ s N T
Respondent's Experlence and Qualifications | N 15 3 ,

Pricing _

o

e
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Evaluation Ctiteria; HealthSpace USA

Respondents e e

T

_Points

Rasponsiveness to Request for Proposal

panalisti”

“Panelist2

Panalist 3

Product/Services Proposed

Respondent’s Experience and Quéhﬂca:nons .. 1.

Total” ‘

Respondents

“Maximum | Panelist1 | 1 Panelist2 '] | Panelist3
Evalyation Criterla: Custom Data Processing _Points |
Responsiveness to Request for Proposal 100 7 ;
Product/Services Proposed 20 :
Respondent‘s Experrence and. Quahf“catlons 15 )
Pricing_____ G :
_Total ~ oo i 82 0 .0

Respondents

Maximum Panelist 1 Panelist2 | | Panelist3
Evaluation Criterla: Novo ProSo Points
Responsiveness to Request for Proposal 10 5
Product/Services Proposed . 35 5
Respondent’s Experlence and Quahﬂcatlons 25 10
Pricing 30 2

Total 100 22 0 0
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Heal e $9ACE

HealthSpace USA

Jackson County, MO

Cost proposal

Submitted on behalf of HealthSpace by:
Cameron Garrison
Director of Baginess Development

Reviséd Submission Dater 1-26-2021
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Quote for software and services
HS Cloud Suite for Jackson County Environmental Health Department

This quote Is for a full implementation ~ including conversion of historical data - of the HS Cloud
Suite application for Jackson County Envirenmerital Health Department for the program areas
and features requeésted in RFP 4.21;

Food program

Lodging

Pools (seasoris and year round) permitting and inspections

Childeare

Frozen dessert license and testing

Adult establishmerits

Financlal, and recsipting module, for all programs included in system
o Ability to use system for credit, debit, and ACH payirients

Reporting capabilities for all programs included above

¢ Full capability to perform inspections in thé field on iPads or Windows Surface
Pro devices (County chooses hardware). These devices hiave full furictionality
even wheh disconnectad ’

« Abllity to display inspection results online for genetal public, and provide a portal
for County constituents to be ableto Ppay fees, and apply for permits and licenses
online with the Health Department

* On-slte training for department users for go live

5 2 & & = 4 &

Historical Data Conversion:
Historical data will be canverted from existing database over to the HS Cloud Suite
Application for continuity of operations,

Timeline:

It is ‘anticipated that this project will take approximately 120 days from contract
execution to golive. The County will make all reasonable sfforts to agsist HealthSpace
in converting historical data, Primarily, providing a copy of the dafabase, data mapping
and layout, answering questions, and being available to test and verify converted data
in the new HS Cloud Suite environmant.




MO
HEALTH SPACE

GCosts:

The fees payable under this proposed agreement and scope of work are as follows:

& Total costto configure, convert data, and implement HE Cloud Suite for
the programs listed abbveis

$27,995.00

s The annual cost for warranty, hosting, maintenance, and technical
support is

$19,800.00

The prices herein are fixed and gudranteed for 6 months, and include full
Implementation, customization/configuration to County heeds




