R. 20473

AGREEMENT
(Term and Supply Contract for Drug Court Program Services)

THIS AGREEMENT, by and between JACKSON COUNTY, MISSOURI, a First
Class Constitutional Home Rule Charter County, hereinafter refarred to as “the County,”
and HEARTLAND CENTER FOR BEHAVIORAL CHANGE, 1730 Prospect Avenue, Stite
100, Kansas City, MO 64127, hereinafter referred to as "Heartland," is entered Into fhis 223’_”)
day of, Nowtemly ¢, 2020,

in consideration of the terms and conditions herein contained it is agreed by and
between the parties as follows:

1. Services. Heartland shall fulfill its contractual obligations by providing
substénce abuse and/or other counseling services for the County's Drug Court Program as
follows., Heartland will conduct Individual and group counseling, assessments, sanction
groups, utinalysis, reporting, and case file management, all as is futther outlined in the
Scape of Services from Heartland's Response to the County's Request for Proposals (RFP)
No. 4-20, which is attached hereto and incorporated herein by reference as Exhibit A,

2. Terms of Payment. The County agrees to pay Heartland, upon Heartland's
monthly billings, for services rendered and billed to the County at the rates set forth In
Heartland's Quotation Sheet contained in its Response to RFP 4-20, attached heréto and
incorporated herein by reference as Exhibit B. Upon recelpt of Heartland's monthly
involces, the County shall make monthly payments, Funding for setvices performed In
extension terms beyond the lnitia'i fiscal year is subject to appropriation in the County's then

current annual budget.
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3, Temm of Agreement. The term of this Agreement shall commence as of
August 16, 2020, and will continue for twelve months with an optiont to extend this
Agreement for an additional twelve month term upon the mutual agreement of the patties,
unless terminated by elther party.

4, .Terminag!on.

a. Either party may terminate this Agreement immediately If the other party is
dissolved, or initiates proceedings to liquidate or dissolve.

~ b. Heartland and County promise, covenant, and agree to faithfully observe and

perform all the terms, provisions and requirements of this Agreement, and County or

Heartland's failure to so observe and perform in accordance with sald terms,

provisions, and requirements of this Agreement shall represent and constitute a

breach of this Agreement, In such event, unless the breaching party cures any such

breach within five (5) days of its receipt of written notice thereof from the non-
breaching party, the non-breaching party may immediately terminate this

Agreement,

. This Agreement may be terminated by either party at any time, with or without
cause, upon sixty (60) days prior written notice.
d. Notwithstanding any other provision herein, the partles may terminate this

Agreement at any time by their mutual consent in writing.

5, Liabllity and Indemnification. No party to this Agresment shall assume any
liability for the acts of any other party to this Agreement, its officers, employses or agents
and Heartland shall Indemnify, defend and hold the County harmless from any and all

claims, liabilities, damages, costs (including reasonable atiorney's fees diractly related




§

thereto) Including but not limited to violation of civil rights and/or bodlly injury to or death of
any person and for damage to or destruction of property if and to the extent caused by the
negligence, willful misconduct or omissions of Heartland during the performance of this
Agreement,

B. Walvet of Breach. No delay oromission by either party to exercise any right
or power accruing upon any breach of any covenént or agreemant contained herein shall
be construed to be a walver of any such right or power or any aocquiescence therein. The
waiver by either party of any provision of this Agreament shall not operate or be construed
as a walver of any subsequent breach of the other party,

7, Severability. If any other provislon of this Agreemant is invalid, or incapable
of being enforced by reason of any rule or public policy, alf other conditions and provisions
of this Agreement shall nevertheless remain In full force and effect, and no covenant or
provision shall be deemed dependent upon any other covenant or provision unless so
expressed herein,

8. Amendment. This Agresment may not be amended or modified, except by
an Agreement signed by duly authorized officers of the respective parties.

9, Assignment. This Agreement, or any part thereof, shall ﬁot be assigned
without the prior written consent of the parties, Any attempt to_assign without such consent
shall be void and confer no rights on any third parties,

10. Governing Law, The valldity, interpretation, and enforcement of this
Agreement shall be governed by the laws of the State of Missouri.

1. Gonflict of Interest. Heartland warrants that no officer or employee of the

County, whether elected or appointed, shall in any manner whatsoever be interested in or




received any benefits from the profits or emoluments of this Agreement.

12, Non-appropriation of Funds. When funds are not appropriated or otherwise
made available to support continuation of the performance, the Contract shall be
terminated and the County will not be obligated to pay Heartland for any amount past the
date of notification of termination. ' The Gounty shall have sole discretion to cancel said
Agreament based on non-appropriation of funds for whatever reason.

13.  Entire Agreament. This Agreement, together with Exhibit A, Heartland's

Seope of Work fram its response to RFP 4-20, Exhibit B, Heartland’s Quotation Sheet from
its response to RFP 4-20, and the entirety of RFP 4-20, which is Incorporated hereln by
reference, shall constitute the entire agreement and understanding of the parties, In the
event of a conflict armong the provisions of any of these documents, the terms of the
docuMants shall prevail in the following order: 1) this Agreement; 2) Exhibit A; 3) Exhibit B;
and 4) RFP 4-20.




IN WITNESS WHEREOQF, the parties hereto have signed and executed this

Agreement on the date first above written,

APPROVED AS TO FORM: JACKSON COUNTY, MISSOURI
7
R —
= >3://f//' Ty
C y Bob Crutsinger
Cdunty Counselor Director of Finance and Purchasing
ATTEST: HEARTLAND CENTER FOR BEHAVIORAL
CHANGE
yﬂéident
Clerk of thel County Legislature

REVENUE CERTIFICATE

This award is made on a need basis and does not obligate Jackson County to pay any
specific amount. The avallability of funds for specific purchases is subjact to annual
appropriation.

D
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Date Director of Finance and Purchasing




EXHIBIT

A

2.0 SCOPE OI' SERVICES
2.1 Drug Court Program:

2.1.1 Heartland Conter understands that eligibility determination is the responsibility of the Jackson County
Prosecutor and that participation is voluntary.

2.1.2 Hoartland Center understands that alf participants will be legally defined as adults and that prosecution will be
stayed ponding completion of program requitements,

2,13 Heartland Center agrses to having a representative at cach scheduled court docket to disouss each participants
progress,

2,14 Heartland Center agrees to partioipate in all Treatiment Team Meetings and to develop an individual treatment
plan for each participant, All participants shall be accepted and invited to partloipate in consumer satisfaction
surveys which wilt be made available to the program manager at least quarterly,

2.1.5 Heartland Center agrees to offer treatment levels and distinet phases and to begin providing treatment services :
within 24 hours of referral and to immediately begin the assessment process.

2.2 Treatment Requirements:
22,1 Treatment Levels and Treatment Traok is covered in section 2.4
2,3 Drug Court Phases:

2.3.1 The initial phaso of the Drag court program ig the Assessment Phase, Diversion Managers, Client Advocates
and treatment counselors will be meoting with the referred individuals fo compile and shate informatlon needed to
assess each client’s nced for freatment, thelr individual risk/needs scores per the RANT, and any barriers to
treatment, FHCBC will provide a qualificd connsoefor to oversee assessments to clients as they ave veferred from Drug
Court. Assessment services will begin within 24 hours of the reforval fo HCBC,

Phages will be incorporated for Quadrants 1, 2 and 3 and for the Co-Qcourting (COD) Track, MRT requirements
are not phased; clients will move through MRT based on their completion of the 12 Steps of MRT, When clients
have completed the requited 12 MRT Steps, they will ntiond one MRT group for two hours to wotk on Steps 13
througgh 16, and to mentor new clients in their MRT group.

The substance nse treatment portion of Quadrant 1, 2 and Quadrant 3 and COD ollents will pacticipate in one of
three phases:

Phase One — Three Months
Phase Two — Four Months
Phase Three — Five Months, or until all requirements are met for graduation,

Phass inent Requirements: To move from Phase One to Phase 'Two requires a minivmum of 30 days clean,
attendance at group and indlvidual sessions at a rate no less than 75%, plug compliance with Court mandates and
meeting as acheduled with Diversion Managers,

To move from Phage Twe to Phase Three requires a minimum of 90 days abstinent from all drug/aleohol use,
attendance at & mintmum 1aie of 75%, and compliance with other Drug Coutt requirsments,

23,2 Goals of the Assessmont Heartlund Center understands and agrees with the goals of the assessment and has
the necessary resources and exportise to meet these goals. Heartland Center will dooument the assessment consistent
with these goals and provide that documentation to the program manager,

233 Objectives for the Assessment: A cextified substance use disorder counselor will complote an assessment of
individual to determine the level of need,

HCBC ~ 2.0 Scope of Services Page 1




The assessment counselot will administer the Initial Standardized Assessment Protocol (ISAP) to include:

Standardized Psychosooial Assessment

DLA-20 Daily Living Activities .
Trawmna Soreening Form is the PCL-5 (Postiraumatic Stress Disorder Checklist for DSM-5)
Suloide Sereening is the SBQ-R (Snicide Behaviors Questionnalre - Revised)
Non-Emergency Medical Evaluation Checklist

HIV/TE/STD Risk Assosstent,

Substance Use Disorder and Psychiatric Treatmont History

o0 0CO0CO0OC

Treatment placement recommendations will be made based on the information gathered during assessment phase,
The assessment counselor will compile and summarize each olient’s information and provide a narzative report
available to the members of the {reatment court team,

24 OUT-PATIENT TREATMENT REQUIREMENTS

2.4.1. Treatment Placement All clients will be placed in the appropriate Quadrant or Treatment Level per the
assessment and Risk and Needs Trigge (RANT) score. (Risk refers to the lkelihood of re-offending; Need refors to
the degree of substance abuse or addiction). The Diversion Managers will complete the RANT assessment on each
new client, Clients with serious mental health issyes will be placed in a special track for Co-Qccurting Disorders,

Quadeant T High Rigk/High Need
Quadrant 2 Low Risk/High Need
Quadrant 3 Fligh Risk/Low Need
Quadrant 4 Low/Rigk/Low Need
Specialty Track Co-Oceurring Disorders

24,2 ¥odividual Counseling All clients will xeceive individual coungeling scheduled per their treatment
Placement/tevel, The individual counseling session will be on a face-to-fage hasis and will be goal ariented in
accordance with the treatment plan, to assist (he olient in relieving symptoms and resolve problerns interfering with
successful recovery, While face-to-face segsions are preferable, sessions condueted via telehealth or nther virtual
medium may be conducted to ensure that treatment goals are met and that the treatment offered is In keeping with
appropriate COVID-19 gafety protocols,

2.4.3 Group Counseling All clients will receive growp eounseling scheduled per their treatment placement/level.
All groups will be fage-to-faco and be conslstent with the patticipanis the treatment plan, Groups will consist of at
loast two (2) persons but not more than twenty (20) partioipants, Groups will be identifiable as either Group
Eduoation or Group Counseling in the documentation. of the service proviled, While face-to-face sessions are
preforable, sossions conducted via telehealth or other virtual medinm may be conducted to ensure that troattnent
goals are met and that the treatment offered 1s 1n keeping with appropriate COVIN-19 safety protocols,

2.4,4 Sanction Groups Heartland Center will provide specialized groups available to the Drug Coutt Commissioner
for participants who are experfencing diffioulties with program comgpliance, Specific information about the sanction
groups is available in the consumer handbook (Attachment D and Attachment L),

2.4.5 Random Urine Cellection Plan Heartland Center offers a Urine collection plan consistent with the
componoents of the RFP (Attachment F),

2.4.6 Hearfland Center will toake treatment services available to accommodate patticipants work dchedules.
Adjusiments will be tmada as necessary to accommodate changes in the paiticipants schedule duting the course of
freatment,
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24,7 Human Rights HCBC is committed to providing services that meet consumeor needs and has established
policy and procedutes to enable clients to stato complaints or grievances without foar of réprisal or negative
congequences, The HCBC gtigvance prooedure is posted prominently at both locations add ensily accessible to all
olients. The procedurs is fully reviewed will all new clients at their assessment, and again at their orlentation to
troatment session prior to beginning treatment. These procedures are reviewed with the Anti-Drug Progeam
Administrator fo engure satlsfaction with the procedures,

A filo of all Yackson Connty Drug Coutt client grievances of ah alleged violation of their sights, aud the resolution of
the grievance will be maintained at the Kansas City looation, 1212 MoGee Sitreet, This file will be made availabls to
the Anti-Drug Court Administeator at any time requested. The HCBC polioy requites full cooperation of our staff
with any investigation by a coniracting agency (see page 4 of HCBC Policy & Procedure 9.4 attached hereto),

Any allogations of physical abuse, sexual abuse, verbal abuge or neglect of a client shall immediately be reporied to
the Anii-Drug Program Administrator by Regional Administrator or Program Manager or designge,

Medical Bmergencies: In the event of a medical emergency experienced by a client on the premises of HCBC, the
following steps are to occur;

1.8taff will immediately call 911 to report the incident,
2.8taff will attempt to Isolate the ollent from other participants in the progeam.

3 Staff will remain present with the olient wntil the arrival of emergency responders unless to do so would place
themselves or others at the location in jeopardy.

4.8taff will cooperate with all instructions/requests of emergency responders and will seoure aty items belonping to
the olient that cannot remain with the clent i transported to a medical facility,

5.8taff will prepare an internal Incident Report and disteibute internally per established policy. A copy of the
Tncident Repott will also be available ta the Program Administrator within 48 hows,

Detoxifiention: When a client present at ane of the tocations presents as under the influence of alcohol or other
drugs, the fallowing steps will bo talcen;

1.5taff wilt insteuot the client that he/she Is not to leave the premises unless in the company of u responsible family
member if the impairment appoats to be significant,

2,8taff will call 911 to request transportation of the client to a detox facilify, If the client is accompanied by a
responsible family member who wishes to transport the client to such a facility, direotions to such facility will be
provided to the family member,

3.If such insbriated olicat is argumentative or combative, other clients present will be asked to teave the vieinity of
the client until emergency responders (or family member) has removed the client from the premises,

4,Staff will report to the incident to team meimbers as appropriate,
5.An Incident Repost will be prepared. All such Instances will be reported to the Program Manager within 24 hours,

24,8 Heartland Center curently has serviees located conveniently to the court and on a bus route for the
participants,

2.4.9 Heartland Center agrees to continue offering access to patticipant records to members of the treatment team
and make timely entries into the recotd conslstent with the requirements of the RFP,

2.4.10 Heartland Center has specific staff dedicated to attending all court dockets and team meetings to colleot ang
share necegsary information to the treatment team,

2.4.11 Heartland Center undorstands and aprees to all aspects of the requirements related 1o onse file management,
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2.5 Miscellaneous: Heartland Contor agrees to comply with all requirement of this section of the REP,
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3.64 SCOPE OF SERVICES ~-NARRATIVE,

Heartland Center for Behavioral Change is tho cusrent provider of treatment services for the Jackson County Diug Court,
Ag noted in the Experienco and Expertise section herein, we have thirty-five years of experlence In providing substance
use disorder treatment to the eriminal justioe population, and fifteen (15) yeats in providing treatment under the drug
court model. FICBC is nationally acoredited as a provider of treatment court serviees by CARF Tnternational and has
besn a provider of dmg court treatment not only in Jackson County but also In Greene, County, All services ate
provided using evidence-based approaches to intervene effeotively with persons with a substance use disorder, and with
adherence to the key components for sucoessful drug oourts, as well as the Best Practice Standards for Drug Counrts as
developed by the National Association of Dug Court Professionals,

Reseatoh conducted by the National Diug Coutt Institute ostablished that coeroed treatment Is offective and identified
four common factors that were deemed essentiul to the efficacy of treatraent, These four factors are;

. Clent Factors — Strengths and challenges possessed by the clients
Relationship Factors —Connectlon between oot and staff

Hope and Expeotancy — Engendering belief that change is possible
Maodel/Techniques — Treatment assessment and modalities matter

Fmpl—d

Of the four factors, the most important was found to be Client Factors, The research stated that undetstanding his ot hex
personal strengths and ohallenges is the key to making lasting behavior change, and that staff van facilitate that process
by understanding and applying a Strength-Based approach, HCBC includes orientation and training for staffin the
Strength-Based model, HCBC staff fdentifies each client’s strengths during the asseasment process using the SNAP
protocol to detormine each client’s Sttengths, Needs, Abilities and Preferenices, and incorporating this information into
the Individual treatment plan,

The second most important factor, relationship between patticipants and staff, relies on warmth, acceptance and
peteeived empathy. Accoptance does not mean agreeing or acquiescing fo the beliefs/behaviors of the olient, but rather
acknowledging their bellefs. 'That 1s, accspting the olients where they are, so that rapport and a telationship oan begin to
develop, Our counselors use a client-ventered approach which ha translated into over ninety (90) per cent of our drug
court clients reporting that they have high trust ia the HCBC staff working with them,

Third, the hope and expectanoy factots refer to assisting the client in belioving that s/he really can change, Using
Motivational Interviewing principles and techniques creates a posifive environment where the possible oan become a
reality. Each HCBC drug court staff is tralned in the use of Motivational Interviewing and HCBC provides both initlal
and on-going training in the use of this technique, Our counselors demonstrate use of this technique by recognizing sven
small positive changes clients make and aclknowledging the achievement,

Einally, the model/technique factor hag received much attention and study in the past few yeats, with findings that
identify specific treatment modalities and assessment tools that have been found to dramatically increase the likeliiood
of positive change and success,

Assessment under this factor has buen determined to be a crltical component; identification of the correct dosago
(amount and length of ireatment) and programming focus ate essential in mesting each particular ofient’s nceds, When
the level and type of treatment ate correctly matched, positive outcomes are significantly enhanced, "The approved
assessment tool is the Risk and Needs Triage (RANT), All clients receive thig assessment, which is completed by the
Diversion Managers, who then forward the RANT score to HCBC assessment staff. Although the RANT is used to
determine placement in a particular treatment track with the prosoribed {reatment dosage for each client, the HCBC
assessor also admittisters an Initial Standardized Assessment Protocol (ISAP), as outlined further in this RFP response,
and uses the information from the assessment to develop an individualized treatment ptan, in coordination with other
mentbers of the treatment team. Information from the assessment s also used to determine which clients need targoted
mental health troatment, Such olients are referred for futher evaluation including a determination of need for
psychotropic medication, psychiatrio consultation and mondtoring,

Relative to the ireatiment approach or modality, several decades of researoh (Guitiettez & Bourgon, 2012) has revealed
that outeomes fron corcectional rehabilitation are signifivantly belter when:

1. Consumers receive behavioral or cognitive-behavioral connsaling interventions,
2. The Interventions ate carefully documented in treatment records,
3. Treatmont providers are trained to deliver the interventlons reliably, and




4, Fdelity to the treatment model 1s maintained.,

A speoific recommendation coming out of this research has been for the adoption of the cognitive model of treatment
lmown as Moral Reconatlon Therapy (MRT). MRT was consistently found fo inorease partioipation rates, inctease
program completion rates, bring about beneficial changes in olient personafity oharacteristics, and significantly lower
recidivism rates. Heartland Conter staff pavticlpated in the converslon of the Jackson County Diug contt to this model in
the summer of 2014, FHCBC key staff providing services to dig coust olients are certifled to provide MRT
programming, including the Vice President of Behavioral Health, the Drug Court Progeain Manager, and counselors at
each location. HCBC is planning to add a credentialed MRT traitier to the staff complement to provide ongoing training
and developtment for all drug court staff, Our Quality Assurance depattiment ensures edhetence to the MRT manual and
fidelity to the model.

Maoral Reconiation Therapy is to address and remediate criminogonic thinking, For those clients who do not have high
criminogonio needs, but ave dependent on drugs, other evidence-based troatment curricula are used, Including Living in
Balance and Matrix, An outlite of these programs and treatment topios is attached in Attachments C and I,

In addition to establishing treatment which provides for the correot dosage amounts and length of treatiment, ang
adherence to effective treatment modalities, another component which has been shown to significantly improve
treatment outcomes for persong with a substance use disorder s the use of certain medicatlons, HCBC stuff assist
identificd clients through the incluslon of medication assisted treatment (MAT), pavticularly by providing such clients
with antagonist medications suoh as Buprenoxphine, Naltroxone/Vivitrol or Suboxone which has been found to increase
the attaining and maintaining of abstinence, HCRC offers this treatment enhancement at out facility conveniently
located at 1534 Campbell Street in Kansas City, M). This facility is statfed by a physician, an advance practioe nurse and
licensed nutges with expertise in addiotion medicine,

3.6.4,1 Also essential to the operation of a succeasful drug court is an agency whose staff are knowledgeable of the
doferred proseoution model, the role of the treatment providet within the model, and the ability to effectively partner and
cooperate with other agencies involved, ‘With HCBC fifteen yeats of oxperience in working with the defetred
proscention mode! in Jackson County, our staff have become well versed in this model, Staff wnderstand that the
deforred proscution model requires participants to sign a wrktten agreement of thelr willingness to particlpate in the
Jackson County Dirug Cowrt, which outlines their behavioral obligations, The case which brought them to the Drug
Court will romain pending until such time ag the participant has either successfully ot unsucoesstully terminated fiom the
progeam, Participants who fail to ablde by the program requirements will receive sanctions (Attachment D) as imposed
by Division 50, up to and including dismissal from the program. An unsuccessful termination from the program will
result in the return of their pending case to a regular docket of the Jaokson County Cireuit Court for traditiona!
prosecation, Participants who are successful graduates of the Drug Court reeeive formal digmissal of the pending
charge.

3.6.4.2 HCBC staff have established positive relationships within the Drag Coutt partnership model and will continue to
foater such productive relationships, At a minimum, HCBC Dimp Coutt staff will attend all pre-court oase staffing
soaslons and will be present in court for each docket, HCBC staff will confet with other agency team members,
ineluding the Diversion Manegers from Missowrt Probation and Parole, staff from mental health providers, CHent
Advacates of the Prosecutor’s Office, the Diyg Court Commisgloner and court staff, and other community/state agencles
as approptiate, relative to ench participant’s treatment plan and treatment propress. Additionally, designated HCBC staff
will attend meetings and pertinent training sessions,

To suminarize our approach to the Scope of Services, clients will begln vecetving services within twenty-four (24) hours
of refereal in one of four distinet levels of treatment in the RANT/MRT quadvants, or in a freatment track for olients with
co-occurting disordets, Additionally, programming also includes life skills edusation, gender specific groups, trawma
specific services, and specialized programming to address specific heeds, suoh as rolapse avoidance, and Habilitation
Empowerment Accountability Therapy (HEAT) groups, Treatment groups have also been developed in tesponse o
sanctions for non-compliancs issues. These include the Focus Group to address attendunce problems, the weekend
Second Chance program to assist those who have been unable to rofrain from substance use, and the Twelve Step
Intensive program to provide for a prounding in Narcotics/Alcoholics Anonymous programs, See Attachment C for
prograt confent,

HCBC s proud fo be providing treatment in a model which has contributed to a success rate for this Drug Court in
excess of Eighty (80) pot cent, and excited to be involved In the Iimplementation of a ntew model which has the likelihood
of improving treatent outcomes for additional clients..




3.6,5 HEARTLAND SERVICES — HOURS OF OPERATION and SERVICE FROVISION
Kansas City and Independenco Locations

Monday — Friday 8:30 AM, to 8:30 P, M,
Haturdays and Sundays a 8 Soheduled

Additional programming can be soheduled for weekends at either location to provide sanciion programming and uine
speoimen collection, :

3.6,/5.1 HCBC has flexibility at both locations to ensure that services can be provided fo Drug Comt participants to
correspond to their work or school schedules,

An outline of the current Drug Coutl freatinent schedules at both locations is attached as Attachiment M,

3.6.5.2 HCBC provides services to Drug Court olichts by dedicated staff in a dedicated program, We are generally able
to avoid co-mingling Drug Court olients with clenty in our other treatment programs, However, there ate some shared
common areas within HCBC faeilities and in order (o meet the needs of all consumers HCBC will utilize other funding
sourees to meet the specific needs of the person’s served,

3.6.6 HEARTLAND SERVICES MPLEMENTATION SCHEDULE AND LOCATIONS

As Heartland Center for Behavioral Change 1s cwrently the Jackson County Deug Court Treatment provider,
an implementation plan and schedule are not necessary. Services will continue uninterrupied at both locations,

Independence Location: 103 N. Main Street, Rm 100, Independence, Missouri 64050
Kanggys City Location: 1212 MeGee, 3% Flooy, Kansas City, Missoari 64106

Please note that both locations are within three blooks of the Courthouses serving the Jackson County Drog Court,
Therefore, we are within easy walking distance for clfents and staff of partnership agenoies.

Faollitios at both lacations are under long term loases, Although no changes to these sites ave cwrently conteplated,
any proposed future changes will be submitted to the Drug Court Program Admindstrator for prior approval prior to
entering any lease artangements.

3.6,7 SUBCONTRACTED SERVICES

HCBC does not subeontract with other agencies for primary troatment services, We do, however, ogeasionally contract
with outside counselors ta provide a specific group or service, .

3.68 HEARTLAND - EXPERIENCE, EXPERTISE AND QUALIFICATIONS

3.6.8,1 The Heartland Center for Behavioral Change (HCBC) is a 501¢-3 not for profit, community based
agenoy that was established in 1982 to provide a place of refuge, stability, healing, and hope to persons sufferlng from a
substance vse disorder and/or criminal justice system involvement, Our goal is to hielp each person who enters out doots
to realize their full potential and rediscover their worth to themselves, thelr family, and thefr community, We provide a
wide array of treatment gervices in both residential and outpatient service environments made possible through a varlety
of contracts with federal, state, and looal governments, At HCBC, we help peaple rebulld their lives.

The Heartland Center for Behavioral Change has provided services 1o persons with substance use disorders for more than
thirty (35) yeats, Our work as a provider of substance yse disorder treatment began in 1982, and our work praviding
help to criminal justice system Involyed persons re-entering the community started in 1983 through a halfway contract
serving persons referred by the Missouri Department of Correctlons. Over the yeats, our residential re-eniry services and
substance use disorder treatment services hay broadened and expanded and includos treatment court services, muniotpal
court treatment sepvices, and offering specinlized treatoent in the comnunity for persons with substance use disorders
and oriminal justice systemn involvement. Today, we provide substance use disorder ieatiment services to more than
1,200 persons daily and offer residentinl re-entry sorvioss to more than 80 persons under the supervision the Missousi
Depatrtment of Corrections, Information about ony services can be accessed at our website: www.heartlandebo.org,




We have substantial successful expevience as the provider of treatment comt gervices, Heartland Center (fotmetly
Kansag City Community Center) became the provider of Jackson County Pelony Drug Coutt services in 2005 after
merging with County Court Services, The veteran and qualified management team who joined Heartland Center helped
launch this highly suocessful Drug Court program that was one of the first in the nation, Heartland Center staff and the
Jackson County Drug Court Team have served as the training court for new programs and has recelved hational and
international recognition,

Our sucoess ag the providor of substance use disorder treatment for the Jacksonr County Drag Court led to our work as
the provider of treatment services for the Greene County Drug Court i 2006. In 2008, we developed a speoial tract in
the Jackson County Drug Court to offer services to the Jackson County Misdemeanot Court and the Jackson County .
Fathering (now Child Suppott) Court, Heartland Center also became the provider of treatment gervices to munieipal
“gourts Kansas City. In 2013, Heartland Center beoame the ireatmont provides for the Polk County Drug Court and the
provider of DWI Court and the Serious and Ropeat Offender Program for Greene County,

HBCBC has tiore than thirty-five (35) years' experience in providing speoialized services to persons through contracts
with federal, state, and losal govetnments, We are the provider of services for the Jaockson County Drug Conrt and
Greene County Drug Court through contraots with the Jackson County COMBAT Commission, the Jacksan County
Progecuting Attornoy’s Office, and the Office of State Courts Adminlsteator (OSCA), We provide residential reentry
services for the Missouri Depactment of Corrections, HCBC also is & substantial provider of substance use disorder
treatment services for the Missouri Department of Mental Heaith, HCBC operates the Free and Clean Program in
Kansas City, serving high xisk persons refetred by the Missourl Department of Corrections, 'We also provide substance
abuse and related treatment services to porsons through contraots with Jackson County COMBAT Commission, Office
of State Conrt Adminlstrators, the Clay, Platte, Ray Mental Health Board of Trustees, the City of Kangas City Municipal
Courts, and the Missourl Department of Mental Health, Division of Behavioral Health, In total, we have contracts ‘
amounting to approximately $10 million annuvally with services provided by & staff complement of 150,

The following seotion briefly describes contracts for services like thoso requested in this RFP,

JACKSON COUNTY FELONY DRUG COURT: HCBC hag been the outpationt treaiment provider for the Felony
Drug Court since 2005, By employing the same veteran and qualified management team that previously provided these
services, our combined experience in drug court planning and freatrasnt is over twenty (20) years, Jaokson County's
Drug Court was one of the first in the nation, This court served as a training cowst for new programs and has received
iational and international recognition.

HCBC offors drug court services to over 200 clionts on any glven day in both metropolitan Kansus City and in castern
Jackson County at sites In downtown Kansas City and Independence, Missouri, Eligible participants are identified by
the Jackson County, Missourd Prosecuting Attorney’s office, and ars legally defined adults charged with a drag or drug
related offense, Funding for the prograrm. is prirarily through the county’s Community Backed Anti-Drug Tax known ag
COMBAT. Approximately 7,500 Drug Court clients ave been served since it boglnning,

JACKSON COUNTY CHILD SUPPORT COURT: HCBC began offering services to the Child Support Court
(initially termed Fathoring Courf) in 2008, This treatment coutt is an alternative to a jail sentence for individuals behind
on their child support obligations, In collaboration with the Jackson County Prosecuting Attorney und the 16™ Judicial
Cirenit Court, HCBC completes assossments for individuals entering the Child Support program and identifies treatment
and cage management needs, If the olfent needs substance abuge treatraent, ho or she is enrolled in a six (6) month
program slmilar in design to the misdemeanor drug court modél, This program is also funded by the Department of
Mental Health,

GREENE COUNTY DRUG COURT: The Greene County Drug Coutt is & post-conviotion program for adults
convicted of a folony with an additional post release track, HCBC has been providing servioes to this court sinoe 2006,
This Diug Court uses the RANT to determine tteatment placement and the Moral Recanation Therapy (MRT) model of
treatment and requires patticipation for a minimum of eighteen (18) months, Specialized groups have been daveloped
for anger management and relapse, This Drvg Court also serves as a teaining cowrt for newly developing diug courts.

GREENE COUNTY FAMILY COURT! The Greene County Family Court partleipants are referred for truniment
when substanee abuse is an lssue it determining oustodial rights, HCBC provides treatment primarily to male
participants including a speclalty cutxicufum called “Quenching the Father Thirst” which is conducted by an HCBC
trained faclitator,




GREENE COUNTY DWI COURT: HCBC serves as a treatment provider for the Greeno County DWI Court, Thig
prograin i3 for repeat and persistent DUT offonders, Thess individuals must complete the requited SATOP assessment
and completion of the IDWI Court program satisfies the legal requitement for treatment, Through individual and group
counseling, supported by court appearances and probatlon supervision, HCBC assists clients in attaining and maintaining
sobrlety,

CSTAR OUTPATIENT PROGRAMS: Since 1982, HCBC has served as ¢ Divigion of Behavloral Health certified
provider of substance abuse services to the underserved and to offenders, Our services range from intensiye outpatient
setvices to recovery support and are available in elinios in the following counties; Jackson, Clay, Platte, Ray, Greene,
Datlas, Polk, Webster, Taney, Barry, Lawtence and Stone,

CSTAR MODIFIED MEDICAL INPATIENT DETOXIFICATION: HCBC opened a modificd medioal inpatient
detoxification unit in 2012 to serve severely addicted persons who present in withdrawal. This program provides 24-
hour nursing and medioation asslstance to ease the pain and medical complications that accompany withdrawal,
Consumers are linked to ontpatient services upon completion of the 3-5-day restdential program and are offered ,
medication assisted treatment to promote recovery. The program Is in Kansas City.

CORRECTIONS TRANSITIONAT, UNIT (CTU), KANSAS CITY, MISSOURL: Since 1983, HCBC has provided
residentlal facllity services st our CTU (located at 1514 Campbell in Kansas City, Missouri) through contracts with the
Missouri Department of Correetions, The program 1 45-90 days, dependont on satisfactory adjustment, and provides a
variety of wrap around services to offenders returning to the Kansas Clty area from prison. All residents ate required to
seouts employment and participate in programming to address problems identified in the Transitional Accountability
Plan (TAP), Case managers suppoxt this by assistlag in treatment planning, making referrals, aysisting in job
development, and facilitating connections to other services when needed. HCBC is the current provider of this service in
Kansas City and provides the Department of Corrections with 53 beds,

COMMUNITY RESIDENTIAL UNIT, KANSAS CITY, MISSOURL HCBC has served as the provider of services
for the Kansas City Munlolpal Diug Court offering accountable residential support sevvices sincs June of 2019,
Heartland Conter partners with ofher agencies to ensure needed services uro available for the residents of this progrem,
These satne acoountable residential support services are available to the Juokson County Adult Drug Coutt as a means to
ehgage consumenrs in tho tovel of care that will enable thelr individual success |

3.6.8,2 QUALIFICATIONS « PERSONNEL:
Corporate Executive Team:

Kyle Mead, President / CEQ

Mr, Mead has a Bachelor of Science depree in Criminal Justice/Criminology from the University of Missourt Kanisas
Clty, Kylo has over twenty (20) yeats of divect experience in working with persons with otiminal justice involvement.
He also has aver six (12) yoars' experience working within the substance use disorder services field with muoch of that
time spont working direotly with the Jackson Counly Drug Court Program, Kyle has worked extensively in the aread of
gorporate compliance, qualily assurance/improvement and the workgroup responsible for achioving CARF acoreditation,
Kyle currenily serves as the President / CEO of Heartland Conter and has had divect oversight responsibility throughout
the implementation of Moral Reconation Therapy (MRT) and Habilltation Empowerment Accountability Therapy
(HEAT), and CARF accreditation over the last ten (10) years,

Shawna Drake, Viee President of Behavioral Health Services.

Ms, Drake has o Mastor of Social Work, she is a Liconsed Clinioal Social Worker, and holds the credentials of CRADC
atd SQI from the Missourl Credentisling Board and is cortiffed to provide olinical supervision, All Progtam Managers,
inohuding the Jackson County Drug Court Progtam Managet, Maurice Pearl, teport direotly fo Ms, Drake. Please see hot
oredentials and experlence on the preceding page as a member of the Exccutive Team, Ms, Drake hag served HCBC for
over 5 yeats and has beon successful as a counselor, a program manager, and in her ourrent role as the Vice President.
Approximately twenty (20} per cent of Shawna's time will be involved with the Jackson County Drug Couxt Treatment
Program

Brooke Meyers, Chief Financial Officer

Brooke serves as CFO and is responsible for accounts payable, acoounts reeivable, financlal management reporting,
record keeping, risk management, inventory control and purchasing, He has 25 years of experience in finance, with
speciatization in non- profits, Brooke joined MICBC in 2017, He possesses a Magter of Soience degree and is a Certified
Public Aceountant (CPA).




Jessiea Camper, Director of Human Resource

This Human Resources depariment is responsibie for all petsonnel functions of the ngenoy. These responsibilities
include employee health and life insuranoe envoliment and COBRA administration; mainfaining accurate records of
employee paid benefits; ensuting compliance with BROC and other Department of Labor requirements; and the
development and implementation of policles pertaining to personnel,

Accreditation and Outcomes Unijt
This department provides internal audits of otr programs to ensure opgoing compliance with regulatory requiremerits
and leads our organization in its CARY acoreditation. ‘The unit is staffed by Steve Desty and Maddie Stele,

Steve Deets Is the Director of CARF Accreditation, Before joining HCBC, Steve served in the capacities of

Opioid Treatment Progran Divestor, Detox Program Director, Residential Substance Abuse Treatment Progiam
Coordinator, Assistant Divector and Senior Counselor of an Intensive Qut Patient Substance Abuse Treatment Program,
Subcormmittes Member of the Department of Transportation for Roadway Safoty Impaired Drlvor Initiative, Department
of Mental Health Certification Standards Exceptions Committee, Department of Mental Health Administrative Rules
Coordinator, Technical Advisor for Direotor of Division of Alcohol and Drug Abuse during Missouri Drug Court
Cootrdinating Commisslon meetlngs, and Statewide Treatment Prograra Speofalist with Emphasis on Deug Court
Treatment Progran: development, implementation and monitoring. Steve also served as the Missouri Department of
Mental Health Divector of SATOP services, Sieve is currently certified by the Missouti Credentialing Board ag a
Certified Reciprocal Aleohol and Drug Abuse Counselor (CRADC) and is certified ag a Medication Assisted Recovery
Speoialist (MARS). Steve Is authorized by the Credentialing Boatd to provide Clinical Supetvision. He has over 25
yoars In the fields of substance abuse and criminal justice. Steve possesses a Bachelor of Axts Degree in Paychology
from the Chaminade University of Honoluly, Hawaii,

Maddie Steele is the Quality Assurance Analyst (Q.A.A.), Duting her time at HOBC she has served in the capacities of
Community Support Specialist, Medicatlon Care Coordinator, PRBA Care Coordinator, and Privacy Officer, She
ctierently leads the agenoy Quality Assurance/fmprovement efforts. which inoludes responsibitities of data collgotion,
analysis, dentification of trends, conducting olinical record reviews, developing and coordinating the agency's consuer,
staff, and stakeholder satisfaction surveys, monitoring Bleotronie Health Records and complylng with all consumer,
courts, and probationary reqaord requests and mowe, She also serves on the followlng committees; Quality Improvement,
Trauma Wotk group, Health & Safoty, HR & Training, Missouri Coalition, Carelogic User Group, snd CARF Review
Team, She iy certified in Moral Reconation Therapy, Death Review Processes, De-Escalating Hostile Clionts, PREA:
Responding to Sexual Abuse, and Daily Living Assesstents, Before joining HCBC, Maddie volunteered as a Crisls
Text Line Counselor, Guardion Ad Litem, Migs America Representative, Amerlcan Heart Association Representative,
and Relay for Life Representative. Maddie possesses two Bachelot of Arts Degrees in Psychology and Crimingl Justico
& Criminology from the Unlversity of Missouri-Kansas City,

Drug Court Designated Staff:

The followlng HCBC staff are currently assigned to provide or oversee services o the participants of the Jackson County
Diug Court, These indlviduals will continue to provide sueh services under any new contract, Key personnel, including
the Dryg Court Program Manager, and at least one connselot in each treatment logation lave been cerlified to

provide Maral Reconation Thesapy (MRT). All ave also leensed or cerlified to provide substance

use disorder trea ervices, Resumes, MRT Certifications, Habilitation, Bmpowerment, Accountability Therapy
(HEAT) Cettifications, Licenses or Certifications, as well ag education information is attached under Attachinent B and

C

Maurice Pearl, Dyug Court Program Managey - Full-Time: Has heon full time employes at Drug Cowt for 4 years,
Maurice has a Masters in Social Work from University of Kansas and is & Licensed Master Social Worker and also a
certified as a Co-Occurring Disorder Professional-Diplomat (CCDP-D), He hag worked In the substance wse disorder
field for over 28 years as a counselor, family therapist, program manager with alinost 15 years of supervisory experience,
Maurice algo has over § years specializing in mental healéh through his work in Research Psychiatiic Hospltal, Maurice
is certified in Motal Reconation Therapy (MRT) and in HER, the female vorsion of HEAT (Habilitation Empowerment
Accountability Therapy)

Paul Rust, Drag Court Liaison — Full-Fime; Payl worked for HCBC for over 15 years and has served as the lialsosn to
the Jackson County Drug Coutt for the past 9 years, Paul hag a bachelot's degree in Soctology.




Kim Whitehend, Commselor, Kansas City Location — Full-Time: Kim has 20 years of providing treatment to
substance abusing offenders, including 8 years working with Jackson County Drug Court olient, Kim Is oertified in
Moral Reconation Therapy (MRT) and iy a Certified Reciptoval Aleohol and Substance Abuse Counselor (CRADC) and
Is certified as a4 SATOP Qualified Profossional,

James Alllster, Counselor, Kansas City Locatlon - Full-Time: James possesses a bachelor's dogeee in history and 8
master's in social in work from UMKC as woll as a magter's in divinity, James Is a LMSW and has 5 yeurs of experience
in working wiih substance uge disorder clients as well as mental health clients, James also possesses a MAADC I from
Missouri Credentlating Board, James has completed 32 hours of training and is a certified in Moyal Reconation Thetapy
and has been running MRT groups for over two years,

Tamiks Witliams, Counselor, Kansas City Location — Full-Time: Tamika has an associate degree in addictions
counseling from KCK Community college and a bachelor's degree in psychotogy fiom St. Mary’s Unlversity. Tamike
has experlence working at Benilde Hall and at Heartland Center as a detox attendant working with olients experiencing
opioid withdeawal, Tamika faoilitates education groups,

Tony Neal, Counselor, Independence Loeation ~ Full-Time: Tony has over 25 yoars of experlencs it working with
criminal justice olisnts in the substance abuse treatment field, He possesses a bachelor's degree in in Behavioral Selence
with emphasls in Criminal Justice from Kansay Weslyan University, Tony also posyesses his CRADC credential and has
completed 32 hours of trainitig to become cortified in Moral Reconation Therapy. Tony also recently completed 32
hours of Habilitation Empowetment Accountability Therapy Training (Heat),

Jennifer 1, Assoclate Counselor, Independence Location — Full-Time: Jennifer has worked for HCBC for over 4
yeats and overt 2 years as an assoofate counselor waildng with drug court population. Jennifer is credentialed through
Missouri Credentialing Board and is ourrently in school pursuing her bachelot's degree in Paychology.

Sharstha Matlock, Administrative Professlonal, Shavetha, has genetal duties like that of an office manager, Sharetha
also facilitates the Orlentation to Treatment group for new clienis, Sharetha has been In her cutrent position providing
support secvices to the treatment staff of Drug Court for the past 6 years,

Ruocio Lopes, Administrative Professional, Roolo has wotled at Heartland Center for over 18 years and ourrently
setved ns the agency Health and Safety Officer

Mark Tran, Administrative Professional, Mark has beon working for Heartland Center for over 6 years,
David Babeock Adminisicative Professional, David has worked at Heartland Centor for aver 3 years,

The following staff provided Hmited hours of group facilitation and or treatment to Drug Court clients,
typleatly facilitating sanction groups. The groups may ocour in sither the Kensas City or the Independence focations.

Preston L. Washingten, Certified Reciprocal Alcohol and Drug Cownselor, Preston has been facilitating the

Foous Phus Progratn for HUBC at the Jackson County Defention Conter for the past 8 years, Progton has been o Kansas
City Migsouri Police Officer, a Missouri Probation and Parole Officer, Assessment Counselor for Firgt Call and a tralned
Violence Intexruption Program facilitator.

Thomas Shaffer, Certified Reciprocal Advanced Alcoliol Drueg Counselor, In 1994, Thomas began as a facilitator
of the out-patient Therapeutic Community methad of treatment for olients frotxi the Jackson County Drug Court at the
Tudge Mason Centor, Tn 2013 Thomas became the Drag Coutt Program Manager for our agency wntil he moved into his
current role as a group facilitator. Thomas possesses a Bachelor of Arts In Social Psychology fiom Park Colloge and

a mastet's degree in Counseling from Wehster University, Thomas is certified to provide Moral Reconation Thetapry
(MRT).

Debarah Lee, Certified Reciprocnl Advanced Alcokiol Drug Counseloy, Deborah holds a bachelor's degree in
ctiminal justice and has aver 20 years' experience in substance use disordor trentment services, My, Lee has worked at
least part-time In the Jackson County Adult Drug Court program for the last 15 yeats,




I'redrick Wilson- Group facllitator, Fredrick has completed the 32 hours nevessary to prosent the HEAT (Habilitation
Bmpowerment Accountability Therapy) currlontum, Fredorick is now to HCRC bt brings a great deal of oxperience
dealing with. the opioid crisis. Fredriok holds eredentials from Missouri Substance Abuse Credentialing Board,

3.6.8,3. Not applicable, All staff positions are filled,

3.6.8.4, Organizational Charts. An Organizational Chatt of the entive agenoy, and at Organization Chart of the Diug
Court Program 1¢ aftached hereln as Attachment I,

3.6.8.5. Koy Porgonnel Providing Less than Full-Time fo the Ding Court Program: The Key Personnel ditectly
assigned to the Drug Count Program do not provide services outside of the Drug Court Program,

3.6.8.6. Sub-Contractors. As stated in 3.6,7, HCBC does not intend to sub-contiact out any of the services provided to
the Jackson County Drug Court,

3.6.9, Certification and Accreditations: Coples of the CARF International Accreditation and the Missouri Department
of Mental Health Certifieation are attached, See Attlachment G.

3.6.9.1, HCBC will maintain CARF Acereditation and Missouri Certification throughout the contrack peried.

3,6.9.2 HCBC will provide written notification to the Program Administrator should there be any

change in owr acereditation or certlfication, and/or when there is any change if the offioial Name, Address,
Exeoutive Direotor (President/CEO) or any change in the ownership (nonprofit status) or control of our organization,
3.6.10. Quotations, The Quotation Sheot is provided herein ag Exhibit C under Requested Forms,

36,11, Attachments. The following required attachments are included herein;

3.6.1L1. Comploete Currloulum. Sece Attachment B,

3,6,11,2 Documentation of Effectiveness of cutriculum. See Attachment C,

3.6.11.3 Outlines of Group Content and explanation of what the groups are designed to address. See
Attachment B,

3.6.11.4 Outcomes from uge of Groups, See Aftachment C,
3.6.1L5 Utine Collection Plan, See Attachment F

3.6.12. Contractor Utllization Plan, Heartland Conter does not plan to utllize any contractors to perform direct
services to consumers, This plan ig attached in Required forms,

3.6.13 Reforences: Aitached ave three references, Attachment G

Judge Courtney Wachal, Judge - Division 203

Telephone No: (8146) 513-6721

Addross: Kansas City Municipal Court, 511 B 11" St Kansas City, MO 64106
e-maill courtney.wachal@kemo,org

HCBC bas been working with Judge Wachal Over the last year while providing treatment sorvices to the
Kungas City Municipal Treatment Coutts,

John Luck, Unit Supervisor

Missouri Depatiment of Correction Division of Probation and Parole
Telephone No: (816) 889-2288

Address: 1330 Brush Creclt Blvd,, Kansas City, Missouri 64110
e-mail: John.Euck@doo.mo.gov




HCBC has worked with Mr, Luck as a representative of the Jackson County Adult Drug Court Diversion
Managers for several years,,

Metiy A, Jones-Walzor, MA CRAADC

Specialty Coutts & Grants Manager Kansas City Munieipal Division
Telephone No: (816) 513-6790

Address: Kangas City Municipal Court, 511 B 11" St Kansag City, MO 64106
e-mail; metry jones-walzer@komo,org

HCBC has worked with Ms, Jones-Walzer in multiple capacities for over 20 years,




ASSESSMENT TREATMENT LEVELS AND PHASES

The inltlal phase of the Drug court program ls the Assessment Phase, Diversion Managers, Client Advacates and
treatment counselors meet with the referred individuals to complle and share information needed to assess each
client’s need for treatment, their individual risk/needs scores per the RANT, and any bairiers to treatment, HCBC
provides a qualified counselor to oversee assessments to Cllents as they are referred from Drug Court,
Assessment services hagin within 24 hours of the referral to HCBC,

Assessment Goals:

* To determine ellglbility, level of substance abuse, recovery environment, treatment resistance and
othar needs; and
o To match need with appropriate RANT Quadrant,

The assessment counselor [dentifles clients who may have a dual diagnosis disorder and caordinate referral for
screening and provislon of setvices to cllents with a co-occurring disorder, On-going coordination between
HCBC and Swope Parkway Health Center, Truman Behavioral Health, Comprehensive Mental Health, and
Rediscover continues throughous the client’s participation to ensure needs are belng met. HCBC staff provides
documentation of each client’s assessment response to the Database Administrator,

Assessment Objectives;

A certifled substance abuse counselor completes an assessment of indlvidual needs using the Prosecutor’s Case
Management System for Drug Court. The assessment counselor adminlsters the initial Standardized Assassment
Protocel (ISAP) to Include:

Addiction Severlty Index {ASl)

Non-Emergency Medical Evaluation Checklist

HIV/TE/STD Risk Assessment

Substance Abuse and Psychiatric Traatment History

Additional assessment Instruments as pre-approved by the Anti-Drug Program Administrator,

-« & > % @

Treatment placement recommendations are made based on the information gathered during the assessment
phase,

The assessment counselor compiles and summarizes each client’s information and provide a narrative report to
the members of the Drug Court team. '

Assessimant Procedures:

Following the initlal court appearance, the prospectlve client Is Instructed to report to 1212 McGee, Kansas City,
Missouri, Upon arrival, the client is Introduced to assessment staff and instructed to complete basic Intake forms

“as requirad by the program. The assessment counselor meets with the client to obtain Information and
administer the ISAP and other approved instruments. A urine sample Is obtained for a full-screen test.

After signing, the client will return to 1212 McGee and will be scheduled for orientation, At that time, the client
whl receive counselor assignment and the date, time and location s/he will begin treatment. (See attached
Drientation Outline and Schedula samples, Attachments L and M,




Reassassment

At such time as any Drug Court ¢lient completes a residentlal treatment placement while in Drug Court, HCBC wiil
complete a reassessment to determine appropriate placement in outpatlent treatment, HCBC staff will enter that
information into the Prosecutor's Management Information System for Drug Court,

TREATMENT LEVELS AND PHASES

A

Treatment Placenent: All clients are placed in the appropriate Quadrant or Treatment Level per the Risk and
Needs Triage (RANT) score. (Risk refers to the likelihood of re-offending; Need refers to the degree of
substance abuse or addiction}. The Diversion Managers complete the RANT assessment on each new client,
Clients with serlous mental health issues are placed in a speclal track for Co-Occurring Disorders.

Quadrant 1 High Risk/High Need
Quadrant 2 Low Risk/High Need
Quadrant 3 High Risk/Low Need
Quadrant 4 Los Risk/Low Need
Specialty Track Co-Oceurring Diserders

Treatment Reguirements

Quadrant 11 Group Sesstons—Four times per week for two hours each time. Two days per week is Moral
Reconation Therapy (MRT); two days per weak Is substance abuse/addiction treatment focused.

Individual sesslons are schedule for ene hour weeldy in the initial treatment period.

Quagrant 2: Group Sesslons—Four times per week for two hours each time. All sessions have a substance
abuse treatment focus.

Indlividual sessions are scheduled weekly for one hour in initial treatmant,

Quadrant 3: Group Sesslons-~Two times per weak for two hours each time, All group sesslons follow MRT
curriculum,

Individual sessions are schaduled for one hour twice monthly.

Quadrant 4; Group Sessions—Once per week for one hour with & treatment curriculum focused on Life Skills,
This treatment ends after 120 days for all Q4 clients who are in compliance.

Indlvidual Sessions—Once per month for 120 days.
Clients In Q4 wlll continue to report to thelr Diversion Manager and appear [n Court as scheduled for thelr
minimum Jackson County Drug Court involvement of one year.

Co-Occurring Disorders Track: Group sesslons—Three times per week for two hours each time during Initial
treatment,

Individual Sessions~Onece per week for one hour in initial treatment,
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Phases, Phases are incorporated for Quadrants 1 and 2 and for the Co-Occurring (COD) Track, MRT
requirements are not phased; clients move through MRT based on thelr completion of the 12 Steps of MRT.
When cllents have completed the required 12 MRT Steps, they attend one MRT group for two hours to work
on Steps 13 thru 16 and to mentor new clients in thelr MRT group.

The substance abuse treatment portion of Quadrants 1 thru Quadrant 3 and COD clients participate [n one of
three phases:

Phase One—Three Months
Phase Two—Four Months
Phase Three—Five Manths, or untll al requirements are met or graduation,

Phase Movement Requlrements: To move from Phase One to Phase Two require a minimum of 30 days
clean, attandance at group and Indlvidual sessions at a rate no less than 75%, plus compliance with Court
mandates and meetlng as scheduled with Diversion Managers,

To move from Phase Two'to Phase Three requires a minimum of 90 days clean from all drug/alcoho! use,
attendance at a minimum of 75% and compliance with other Drug Court requlrements,

Treatment Requirements for Quadrants/COD Track for each phase:

Quadrant 1:

Phase One--Substance abuse treatment groups at two timas per week for two hours each time, Individual
sesslons weekly.

Phase Two—Substance abuse treatment groups one time weekly for two hours. Individual sessions twice
monthly.

Phase Threa—Substance abuse treatment groups one time weekly for two hours, Individual sessions once
per mOonth,

{MRT requirements or Quadrant 1 clients not affected by Phases).
Quadrant 2

Phase One—Substance abuse treatment groups four times per week for two hours each. Individual sesslons
scheduled weekly.

Phase Two--Substance abuse kreatment groups two times per week for two hours each, Individual sessions
twlce per month for one hour,

_ Phase Three—Substance abuse treatment groups once per week for two hours. Individual sessions once per

month for one hour,

Quadrant 3:
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No phases. MRT groups twice per week for two hours until the 12 MRT Steps are successfully completed,
After the MRT 12 Steps are completed, attendance reguirements for the remainder of the minitoum pariod
of one year Is once per week for two hours. Individual sessions after complation of MRT 12 Steps occur once

per manth for one hour,

Quadrant 4:

No phases. Treatment (Life Skills Education) for a minimum perlod of 120 days, If abstinent for a period of
90 days and in compliance with attendance, treatment will cease.

COD Track: - '

Phase One: Treatment groups three times per weelk for two hours each time. Individual sessions are
scheduled for one hour, once per week.

Phase Two: Treatment groups twice per week for two hours. Individual sessions are schaduled twice
monthly for one hour,

Phase Three: Treatment groups once pet week for two hours, Individual sessions will occur once per month
for one hour,

Ingividual Caunseling:

All recelve face-to-face individual counseling scheduled per thelr treatment placement/level. The individual
counseling session are goal orlented in accordance with the treatment plan, In an effort to assist the cllent In

‘relleving symptoms and resolve problems interfering with successful recovery.
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Heartlnﬁd Center for Behavioral Change

Drug Comrt
Curriculum Oufline

Cwerionium Outtine

LIVING IN BALANGE - CoreTyoatinent High Addiction
Sesslon 1 Definitions, Terms and Seli-Dingnosis
Sesslon 2 i Aleohol and Other Diug BEducation

Sesalon 3 Tripgets, Cravings, atd Avoiding Relapse
Sesaion 4 Planning for Sobristy

Sesslon § Aloolol and Tobuooo

Seusion 6 Spliltuality

Hession 7 Sex, Diugs and Alaohol

Bessfon 8 Steoss and Bmotional Well-Belng

Besslon & Skill for Reduclng Siresy

Boysion 10 Nepgatlye Bmotions

Sesston 11 Anger aud Coramunleation

Session 12 Relapss Pravention

MATREX MODEL . High Addiction
Segsion 1 Stap the Cyole '

Begrlon 2 Idenidtying External Telggery

Sesajon 3 Ydentifying Mterpal Trizpgers

Besslon 4 ’ Tntroduoing 12 Step or Mitual Holp Activities
Session. 5 Body Chemlsity in Reoovery

Sesston 6 Common Challengss In Baly Recovery
Session 7 Thinking, Feollng, and Dolag

Sesslon 8 12-Step Wisdom

Relapse Proyentlon Sarles:

dosston. 1 Aloohol

Segajon 2 Boredom

Hosslon 3 Avoiding Relapse Drift
Sesston 4 Worle and Rocovery

HORG - Gutriswlum Qutling, RFP #0420 B ! )
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Boyslon 3
Bosafon 6
Segslon 7
Sassion 8
Se;xsion g
Session 10
Sagalon 11
Segston 12
Sossion 13
Sesslon 14
Sesslon 15
Sesston 16
Sesslon 17
Sesslon 18
Session 19
Seaglon 20
Sesslon 21
Session 2%
Heysion 23
Session 24
Sesglon 25
Beuslon 26
Sesslon 27
Sesslon 28
Sesston 29
Bession 30
Segsion 31

Senslon 32

Guilf and Shame
Steying Bugy
Motlvation for Recovery
Truthfulness

Tofal Abstinonce

Hox, and Revovery

Antioipating and Preventing Relapse

- Trugt

Be Smart Not Strong

Teflning “Spirltuality

Mataging Tifs; Managing Money
Relapse Justifioation X

Taking Cara of Y‘ourse]f‘

Emotional Triggers

Tiiness

Recopnizing Stresy

Relapse Tustifioation IT

Reduolug Stress

Managhng Anger

Acneptance

Making New Friends

Yepalring Relationships

Seronity Prayer

Compulsive Behaviors

Coping with Feelings and Deoptagsion
12, Step and Mutual-Help Prograus
Looking Forward: Menaging Downtime

Oue Day ata Time

HEBG » Curleulum Dutine, RFP #04-20
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Elevtlve Session A, Client Statug Revlew

Blootive Spasion B Holidays and Regovary

Eleative Sonsison C Reoreational Aotlvities

HERO « Curdeutum Outline, RFP $#04-20 ‘
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Currlewtum, Quiline

MOBAL RECONATION THERARY

(Steps ave sossions and oxch stop may veguire muitiply seysions)

Stepr |
Step 2
Step 3
Step 4
Step 5
Btep 6
Step 7A
Stop &
Step 9
tep 10
Stop 111
Step 12
Steps 13— 16

Tundamonts] fsoue: Honeoty

Fundamental Ishie: 'Trust

Fundomontal Tegue; Acceptance

Fundamontal lssue: Awareness

Pundexental Tsswe: Hoaling Relationships

Pundamental Issue; Helping Others

Fundamentul Tssws Goal Sstting and Tdontity Karmation

High Jigk

Jundamental Tssue; Consfslency Between Short and Long-Term Goals

Tandamentnt fasua: Never Glve Up

Tundamental Tssue: Maintoin Positive Change
Fundamental Tssue: Backsliding & Flrm Commitments
Tundamental fasue: Setting Appropxiate Gouls

Pundamentsl Tssues: Moral Reflnements, Gaing Further

HOBO - Gurrleulurn Ouliine, RFP #04-20
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Cuprr{enium Outline

HELPING WOMIEN RECOVER

Stephanie Covington ‘Women?s Treatment Track
Solf:

Begsfon 1 Definlng Seif

Sesslor 2 Sense of Self

Seasfon 3 Self-Hsteom '
Stsslon4 Sexism, i{aoism and Stigma

Bpoeial Yesslon '

Sesslon 5 Petal Alochol Syndrome and Fotal Aloohol Eftkots
Relationships

Sosslon 6 Family of Origlt

Besslon 7 Mothers

Sossfon § Mother Mythg

Bession 9 Tnterperapnal Violence

Besston 10 Video: Battered Women

Session. 11 Battered Womet Continues

Sosslon 12 Effsots of Violenee

Begsion 13 Creating Heelth Relationshdps and Suppott Systetns
Hexunlity

Segsfon 14 Soxuality and Subistance Abuso

Henslon 15 Body Imags

Hosslon 16 Sexual Identity

Sesslon 17 Sexwal Abuge

Session 18 Video: When ) Was Nine

Benslon 19 Fear of Sex While Clean und Sober

Sphvitaakity

Sosslon 20 ‘What 1y Spixituality

Sesslon 21 Prayer and Meditation

Segslon 22 Creating & Vision

HMOBOG « Gurrleulum Dulline, RFF #04-20 ' . )
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Curclenlum Outline

LIVING TN BALANCE with CO-OCCURRING DIBORDERY Co-Ocewrying
Pisorders Track
Senalon 1 Ttftects of Drug Use on Mental Henlth
Sexsion 2 What are Co-Ovcurring Disordery
Sesslon 3 Comprehensive Treatment and Medloations for Substanoe
Uso Disordors
fSossian 4 Phayos of Dual Recovery
Hession 5 Twelve Steps for C&Occun‘ing Dsordery
Segsion 6 Mutual Selfolp Groups and Co-Ocowrring Disorders
Heselon 7 Ximpottant {ssuey about Mental Hexith Modiaations
Hosslon § Relapse Provoution It Building a Ragovery Support Systom
Session § Relapso Provention {f: Making the Best Daeisions

Segsion 10
Jesslon 11
Sesgion 12
Hesslon 13
Besslon 14
Session 15
Beyston 16
Segsion 17
Session 18
Honaion 19
Soyslon 20
Sesslon 21
Sesslon 22
Sesston 23
siblon 24

Seeking Help for Co-Onanrting Disorders

Defiuing Challongos: Ympaicment, Disability and Handionps
Undetstonding Depression

‘Handling Emotions

Understanding Angot

Managlng Anger aud Frusteation
Developing Bovodatles

Coping with Disorders

Recovery Boosters - Getting Bxetojue
Avoiding Relapae

Thought Stopping

Stross

He Your Own Best Friend

Il’ositiva Problem Solving

When Yout Symptotrs Retwrh

HOBGC - Curricuuen Qutling, REP #04-20 '
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Sonplon 25
Sesslon 20
Seaslon 27
Sassion 28
Bession 29

Gratitndo and Spicltuality
Aloohol, Steest Drugs and Bmotional Probloms
CGoal Setting

~ Motivation
~ Medioation Complisncs

HERG - Currotdum Quiine, RFP #04-20
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Copyienhunk Outline
LIVING IN BALANCE — XXFI SKILLS TRACK

Session 1 ) Nuteltion and Exerolse
Sogslon % Plysloal Wellnoss
Resslon 5 Sesually ‘Uranamitted Diseases
Honsion 4 Toous on AIDS
Sesglon 5 Problem Solving
Beysion 6 Attitudes und Beliofs
Sesnlon 7 Tumen Needs and Social Relatienships
Sesslon B Family Matters
fBeasion 9 You aud Y our Parenis
Hagyion 10 Child Doveloproent and Parenting Skitls
Session 11 Rdueatlon and Voontlonal Goals
. Sagston 12 ‘ Money Management
! Seusion 13 Tosrauee god Consumer Credit
Seaston 14 Sexual Abuse
Hegslon 15 Compulsive Soxual Behavior
Sesslon 16 Addiotlon apd Loy
Sesylon 17 Grlef! Responding to Loss
Sesslon 18 Spirtunlity aund Personality
Segsion 19 Realapse Prevention
Heustan 20 Tutroduetion to Seli-Holp Groups

' HCBG - Gurileulum Ouiling, RFF #04-20

Low RisleLow Need
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Curxiowwm Outtine
Wrarkjuana Specifie Growp

Seuslon 1 Butlding Rapport snd Motlvation
Worksheets: Patterns of Using;
Rensons for Quiting
Hovalon 2 Review Petsonal Feadback Report
Sosslon 3 Video: Mactiuang i the New Millenniom.
Netslon 4 Refusa) Skitls: Role Play
Sesgion § Rohanoing Soolal Support Networls
Boyston 6 Coping with Unantiolpated High Risk
Sttuations and Relapses
Besalon 7 Coping Wwith Cravings
Bahavloral Substitation
- Besulon 8 The Family — Co-Addiots or Support Roles
Session 9 Motivations Review
Costs va, Rewards
Heysion 10 Relapao Prevention
Tiovelop Porgonal Plan,

Bxplore Level of Commitment

HGEG ~ Currloulum Qulline, RFP #04-20 '

Lxtrs Agslstance
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Cuarrienium Outling

STIMVIULANT SPHCIRC GROUR
Extva Assistance
Sossion 1 Stop the Cyole
Telpgety
Thoughts>Craving>{se
Hezsion 2 Hontifying External Triggers
Questiotnaire aud Chart
Bonglon 3 Tdwntity b Ioternsl Trlggers
Questionnaire and.Chart
Sesslon 4 Ulslng 12 Step Nupport Bffocttvely
Seasion § Bady Chemistry in Reoovery
Session 6 Roadmap for Reoovery
Barly Recovery Probletus
Seaslon 7 Thinking, Feeling and Doing
Thisughts, Emotions and Behavior
Bession § Compulsive Behaviors
Seagion ¥ Guilt pnd  Bhame
Heaslon 10 Porgonal Plao

HORG - Currdeulum Oulling, REP #14:20
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Cwrrleutum Outline
roCuUs GROUP
One Sesslon
Tniroduotion:
Mini-Locture;

Group Disousaion:

Mini-Leoture:

Group Activity:

Cloguip!

Where Am I Taking Mysel

Role of Attltlude in Behavior
Worksheet: Attitude Adjustment Seals

Causes of Nogative Attitudes/Anger
Identifying Negative Behavior Provoking
this Sonotion '

8008 Problet: Solying Method
Wortksheot: Selfildentification of Barvlers
Solutions Identifled

Sharihg Personal Rlauy
Toding Support

Commitmiodt to the Plan

HCBE - Currlculurhy Quiline, RFP #0420

Sanctlon Group

Pags 11




' Chyrlenino Outline
SRCOND CHANCE

Day 1 Brldoy
6:00 pru to 9100 pm

Doy 24 Satwday
9:00 am to 4:00 pm

- Day 3 Sunday
' 9ey(r am to Moom

* HOBG ~ Gurrdsuluim Outline, KFP #04-20

Sanectlon Group

Introduation pud Purposs

Avtivity, Wall Shoot

Leoture: s the Problem Chemioals?
Blaotive to Addiotive se

Whers Am I Taking Mysell
Video: Cholcos
Disougsion
T.eotaee; Addictons Impact on Making Choless
Mature of Addiction
Limoh
Aothylty: Wall Sheet A
T.ecture-and Disousion: Lif Aress Affocted by Use
‘Viden: Hollywood Hériderson Stoxy
Disousslon
Individual (lent Attention

Beooming Successful: Lootue, Discussion
and Workshest

Bharing Workshoots

Hix Reguiremonls fox Suacess

Dovoloping uad Commiiting to Pian

Page 12
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Sugyested Schedule for implementation

Ning-Month Program—Weekly Schedule

HEAT Curticulum Qutline
(Habilitation, Bmpowerment, and
Accountability Therapy for Black Males)

PRINCIPLES TO LIVE BY

Staying Out of the HEAT Honesty
5. Black Manhood Responsibllity
3, Declslons Commitment .
1. High Cost of Low Livin' Love
B Messed-Up Thinking Parseverance:
6, Bl Hope
7. The Last Posts Strength.
8. Blame Accountabllity
9. Disrespect Forgiveness *
10, Survival Peace
11, Hustiin' Salf-Control
12,  The |deal Self Acceptance

PRINCIPLES TO LIVE BY

1. Impact on the Famlly Love

2, Emotlonal Wounds Faith

3, Forghvenass . " Hope

4. _Enabling and Entitlement Acceptance
5. Absent Father Forglveness
B, Breaking the Cycla Porgeverance
7. Love or Lust Honesty ,
8. Intimate Partner Violence Salf-Contral
9, Baby Mama Drama Commltment
10.  Fatharhood Rasponaibllity
11.  Belng an Involved Father Accountability
12,  Strengths of the Black Family Strength

PRINCIPLES TO LIVE BY

1, Safa and Healthy Community Rasponsibllity
2 {nstitutional Barrlers to Equity Humlilty

3. Advocacy, Palley, and Soolal Justice Service

4,  Who Are Our Leaders? Grafltude

B, My ‘Haod ' Peace and Joy
8, Root Causes Patseverance
7-12. Healing Volces

«  HGBOG - Gurroulum Oulline, RFP #04-20
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Currfeulum Effectiveness and Groups

HCBC will provide treatment tracks for clients with High Addiction, Co-Qccurring Disorders and those at
High Risk for Continued Criminal Behavior. Curricula for each of the tracks was chosen based upon
outcomes evaluatlons by the Substance Abuse and Mental Health Services Administration who has
designated the curricula as meeting evidence-based standards. Camplate curriculums for each of the
treatment modalities Is offered in Attachment A.

High Addictlon

The Currleulum chosen for this segment of participants is a comblnatlon of Living In Balahce —~ Moving
from a Life of Addiction to a Lie of Recovery and the Matrix Model,

»

Living In Balance {LIB) |s an avidenced-based model approved hy SAMHSA, This manual-based,
comprehenslve addiction treatment program is focused toward preventing relapse, The manual
includes 12 core and 21 supplemental sessions and Involves role-play exerclses, relaxatlon exerclses,
discussions and workbook exerclses, The program Is designed to enhance the client’s level of
functionlng in certain key life areas that are often neglected with prolonged drug use. The sessions
allow time to actlvely process personal Issues and to learn how to cope with everyday stressors,

Research of the effectiveness and outcomes from the LIB program faund that cocalhe-abusing clients
remained In treatment conslderably longer (especiatly when individual sesslons were added to the
group reglmen as |5 protocal for Drug Court clients) than those participating in othet programs.
Specifically, cllents completed at least 90 days In treatment when the LIB group curriculum was used
together with Individual sessions at a rate of 45,2%, This compared to 19.1% for the non-LIB group
particlpants. Additionally, clients who attended LIB groups attended an average of 25.2 sesslons,
compared to an average of 117 sesslons for clients assigned to usual (non-structured) group therapy.
Finally, at a twelve month follow-up interview, only 23% of the LIB participants reportad regular
cocaine use Inthe past year, as compared to 84% at thelr Intake, Additlonally; those cllents who
reported continued cocalne use were found to have dropped out of treatment at an early point In
the program,

Matrix Model, The Matrix treatment model Is used to supplement tha Living In Balance serles,
SAMSHA describes the Matrix Model as an Intensive outpatlent treatment approach for abuse and
dependence that was developed thraugh 20 years of exparience in “real-world” traatment settings.
The Matrix Mode| consists of relapse-prevention groups, education groups, soclabsupport groups
and Individual counseling. Clients learn about Issues critical to addiction and relapse, recelve
directlon and suppori from a trained tharaplst and becoma famillar with self-help programs. The
theraplst functlons simultangously as teacher and coach, fostering a positive and encouraging
relationship, The intended outcome Is to foster positive behavior change in a way that promotes the
patlent's self-asteem and self-worth.

Research Into the effectivenass of Matrix found that Matrix participants were 38% more likely to stay
in treatment compared with particlpants receiving non-structured treatment and that they were 27%
more likely to complete treatment than participants In less structured pragramming,

Co-Oceurting Disorders

The i!vlng in Balance program has a special treatment track for clients with dual disorders. This Is a newer
aurelculum than thelr traditional treatment programming and therefore, to date, there has baeh very little




duta obtalned to report outcomes, However, we have heen using the curriculum for approximately one year
and cllents have been positive about much of the group content, There is much focus on managing thelr

mental liiness, as well as, substance abuse recovery skills, As helghtened sensitivity to stress is often prasent
for these cllents and Is often a precursor to relapse, many group sessions conclude with a relaxation exerclse,

Living In Balance Coo-Qccurring Disorders program s an evidence-based model approved SAMSHA and
tharefore inltlal findings, although as yet unreported, are positive relative to retentlon and decrease in
substance use. A complete outline of the Lving In Balance Co-Occurring Disorders curtieulum iz providad in
Attachmont B,

High Risk for Continued Criminal Behavior

The Currlcutum chosen for this segment af participants Is Moral Reconation Therapy (MRT). Maral
Reconatlan Therapy wes founded and recommendad by many drug courts across the country and othey
nrograms working with the criminal justice population for use with partlclpants at high risk for continued
ciiminal behavior.

MRT Is described by SAMSHA as a systematlc treatment strategy that seeks to decrease recidivism among
adult ctiminal offenders by increasing moral reasoning, s a cognitive-behavioral approach which combines
alaments from a varlety of therapeutic interventions to progressively address ego, social moral and posltive
behavicral growth, MRT utllizes a workbook that Is structured around 16 objectively defined steps {units)
focusing on seven basle treatment Issues, including confrontation of bellefs, attitudes and behaviors. Curvent
relationships are assessed and the use of techniques for relnforcement of positive hahavior and habilis

oceurs. The goals include positive identity formatlon, enhancement of self-concapt, a tecrense tn hedonism
and Increase In frustration tolersnce with the development of higher stages of moral reasoning. Participants
proceed at thalr own pace and although It Is possible to completa the units In six manths, it typleally takes
longet. '

In one study reported by SAMSHA, cllents wha participated In MRT had a convictlon rate of 46% during a
study perlod as compared with 57% of tllents from a non-MRT using program. A significant finding from
another study of the Thurston County Drug Court Program found that clients who particlpated in MRT wete
rearrested for any offense at a rate of 20%, compared wlth 45.3% for 4 matched control group. Another
study reported hy SAMSHA found a re-Incarceration rate of 11.3%, compared to a 25.3% rate of a control
group two years after release. MRT has generated a |ot of research which has found the program to be guite
successful with the high risk for re-offending group of cllents, HCBC has been using this madel for
approximately six months in Jackson County, however, has hean using the model in Greene County for about
two years and balleve that the date, when avallable, will also show success, '

Worman's Track

Although, as reported by SAMSHA, " lttle research has been done to demonstrate what works best to
habllitate women offenders in the criminal justice system” {Technlcal Assistance Publication23, Substance
Abuse Treatment for Women Offenders}, what is known Is that there are several considerations in
determining what to Include ln a responsive program for women in a criminal Justice setting, 1 is known that
famale offendars are more likely to have experienced physical and/or sexual abuse and more likely to have
distinctive physlcal and mental health needs, Educator and Theraplst, Stephanle Covington, has been dolng
rasearch and treatment with female offenders for a number of years and has developed a highly
recommended treatment manual, Helping Women Recover, which is used as the bass for HCBC women's
treatment,

HEBC - Currleulum Effectivenass and Groups, REP i04-20 Page




Family Groups

Rasearch has shown that when famillas become Invalved In an Individual’s treatment, recovery likalthood Is
enhanced. HCBC Is ngain instituting family groups into the curriculum, although It is typlcally a struggle to
have a signlficant level of participation with tha eriminal Justice population, The Matrix Model has a family
component and manual, which HCBC has adopted, glven the positive outcomes of the general Matrix Model

as noted above,

Life Skills Group

One of the findings In the research done around MRT was that extensive treatmant for the Quadrant of
cllents who have low risk and low needs is counter-productive, Specifically, that contact with High Risk
individuals has the potential to expose them to antisaclal influences and value and that more Intensive
treatment raguiraments may Ihterfara with thelr engagement In productive activittes, such as work, school
or parenting. The Living In Balance Life Skills Group Is evidence-based and Is the manual chosen for the

Quadrant 4 participants,
HEAT Therapy Group

HEAT §5 a therapy program deslgned for Black males ages elghteen to twenty-nine who ara Involved In the
eriminal Justice system.-HEAT—which stands for habifitation, empowerment, and accountabliity therapy—
applies a hollstic, eulturally relevant and responsive, strength-based model that emphaslzes a positive and
engaglng approach to treatment, HEAT Is closely modeled after Afrocentric Interventlons that have
previously been standardized and published in Center for Substance Abuse Prevention {(CSAP), Center for
Substance Abuse Treatment (CSAT), and other publications (a.g, Burnett, 2008; Philleo et al,, 1597),
Although HEAT has been studiad and tested in drug court, the content axtends to Jalls, parsons, and reentry
and communlty programs, HCRC has plans to offer a therapy group for Black females with HEAT currlewiim

designed for this population.

Speadialty Groups

These groups provide additional assistance to clients who have been unable to discontinue use of drugs,
albelt for different raasans, These groups include the Marljuana Specific Group and tha Stimulant Specific
Group. Both groups cccur weekly for one hour for a perlod of ten weeks.

HERG~ Currlculum Effactivanass and Graups, RFP #04-20 Page 3




Sanction Groups

HCBC has davelopad and facilitates groups In tesponse to various noh-compliance Issues. These lssues
are typically the Inability to attaln and malntaln abstinence, fallure to attend treatment programming at
an accaptable rate and/or absconding from the drug court program In totallty.

Following Is a dascription of this response programiming with an outling of the group content.

¢ Focus Group : _
This group Is applied as a sanction to clients who are failing to meet attendance, urine
draps or other basle requirements, The gaal of the group I8 to assist the client in
Identifying his or her particular barrlers to achleving compliance and Yo learm/use
problem-solving skills in finding solutions to avercoming the barrier{s). The group Is
designed as ane sesslon for two hours,

Focus Plus Grouyp

This group Is utitized as a sanction for clients who continue to use lllicit drugs, desplte varlous treatment
Intarventions such as spaclalty groups. Second Chance and Inpatient traatment for those cltents wha
absent themsaives from treatment for an extended period of time. This group occurs In the Jackson
County Jall dally for a perlod of one weak,

Relapse Group

Used as a sanction for clients who have relapsed by using a chemical aftar having achleved a periad of
abstinence. The goal of the group is to help tlients re-focus on their relapse warning signs and to
develop strategles to cope with the warning signs effectively without resorting to the use of chemicals.

Sucond Chance

Applied as a sanction for clients who have continued or resumed regular use of chemicals, it Is ganerally
Imposed prior to an Inpatient referval, The goal of the group Is to assist clients In overcoming denlal and
to fully comprehend the nature of thelr addiction, to instill hope in the recovery process and to gain
commitmant to achieving racovery. Thegroup is deslgned to occur over the period of a weekend, fram
Friday evening to Sunday afternoon. Cllents return to thelr own restdences each evening,




To:

HEARTLAND CENTER FOR BEHAVIORAL CHANGE

SPECIALTY GROUP

From:

SCHEDULY/ REFERRAL FORM

You have been placad in the pronp checked below, to begin on the date indicated:

sttt

(Date) o

(Date)

Lt

(Date)

aate)

Focus

2" Chance

Relapse Group

Women’s Group

Marijuana Specific Group
Cocaine Specific Group

HEAT

(Friday @ 1212 MoGeo
downtown 6 pm to 8 pm,
1% only)

(Friday 6 pm-9 pm

Saturday 9 am-5 pm

& Sunday 9 am-12 Noon

@ 1212 McGee —all 3 days)

(3" Wednenduy @ 1212 MaGee
downtown 6 pm to 3 pm
1x only)

Tue 7:00pm-8:00pm@ 1212 MeCes

(Thursday @ 1212 MoGen
Downtown 7:00 pm to §:00 pm
12 weeks)

{(Tuwseay @ 1212 MoGoo

dowitown 6:00 pm to 7:00 pm
12 weeky)

(Monday & Wednesday 1212 IMcGee
Dovmtown 6:00 am to 7:30 pm till
Completion)

Drug Court is focated at 1212 McGee, 3% Ploor, Katsas City, and 103 North Main, Independence.

CC: Rocio Lopez, Paul Rust




Time

KC Drug Court Group Schedule

10 am to 12 am

Monday

Tuesday

Waednesday

Thursday

10am to 1iam

‘coD ,;

Friday  Counselor

HCBC-KC Drug Court Group Schedule

1 pmto 3 pm Tramiks

?pm to 3 pm Jamaes

6 pm to 8 pm :[ramika

6 pmto 8 pm S| PRN Staff
Gpmto 8 pm James '
6pm to 7:30pm ‘| Fredrick

6 pmto 7 pm [Debble Lee
7pmto 8 pm TMaurice

Page 1




Independence Drug Court Group Schedule

Time Monday  Tuesday Wednesday Thursday |day Counselor

1 pmto 3 pm | e Becky, Tony

6 pmto B pm lennifer, Tony
6 pmto 8pm lennifer

8pm to 9 pm Tony

8 pmto 9 pm lannifer/Tony

HeBCndepandence Drug Court Group Schedule

Papa 2




Random Urine Collection Plan.

All participants in the Jackson County Drug Court are scheduled to provide a minimum of 9-10 urine
specimens test per month, Scheduling of the urine tests Is done on a random basls, per the followlng
procadures.

Random Collection

1.

2
3.

4]

Clients are assigned a PIN number at the conclusion of orlentation and/or assessment. Clients
will recelve a card that contains drop line number and PIN number.

Randamness s implamented through Aversys website,

Chent call the Aversys drop line (816) 841-3841. Clients are Instructed to call this number on a
dally basls to determine whether thelr PIN humber Is required to provida a urine specimen that
day,

Cllents are Instructed to call every morning hetwaen the hours of 6:00 am and $:00pm.
If the recording Instructs them to report, they must report to thelr assigned drop
locatlon. HCBC-Drug Court at 1212 McGae, Kansas Clty cllants must raport between the
hours of 12:00 noon and &:30pm. HCBC Drug Court-Independence at 103 Main St,
Independence must report between the hours of 2:30 pm and 8:30 pm, If & cllent is
unable to drop during those hours, clients may provide the specimen at the Office of the
Client Advocates, 405 e. 12" Street, Kansas Clty, Missour) hatween the hours of 9:30 am
and 12:00 noon,

All drops are fully observed by collection agent, or a counselor, of the same gender as the ¢llent
providing the specimen. Also other verification methods are used such as a temperature gun,
Additional drops may he required of any client at any thne a treatment team member reguests,
Clients are required to |ist on the collection sheet all over-the-counter or prescribed medications
taken within two weeks prior to providing the urlne specimen, Vetfficatlon of any prescribad
medication will be raquired,

Attempts at subterfuge or adulteration of urine samples will be reportad to the treatmant team
members and the Drug Court Commissioner.

Chain of Custody.

[ ]

| ]

Collector will enter client name In Aversys website and print out drop sheat. Drop Sheet will
Include the date of the drop, clients ndme and demographics.

Client wiil varify that name and PIN number are correct. If any medicatlons ara being taken they
will make note In remark section, They will then sign top of sheet and Initial the tamper label at
hottom of drop sheet.

Chient will remove any coat or [acket, leave any putse or other packages with the front desk
staff, and wilt proceed to the restroom with the observer, and vold Into the container. Only one
client at & time will be in the restroom providing a specimen. Once urine Is In container client
will place tamper label on contalner and taken to the front desk to gauge temperature of
specimen,




The staff person observing will than place the sealad uring specimen into the container
accessible only to staff,

Custody of urine samples Is maintained by staff until it Is picked up by FedEx on a daily basls.

Ali urinalysis supplies will be stored in a secure area with access limited only to authorized HCBC
employeas.

All amployees Invalved in the urine specimen collection process will be trained In the HCBC Urine
Collactlon Procedure and the Collector Minimum standards All such employees will also be varsant in
the Ten Princlples of a tood Testing Program per the Missouri Guldlelines for [rug/Alcohol Collections,
(See Attached)

y_rimjygis Tragking Methog

)

e

Averhealth Is responsible far uploading testing results to their Aversys website.
Front desk engagement speciallst will update gljent rasults to client Carelogic account on a dally

basls,

Missed drops are generated at the close of business day, and are immedlately visible in the
Aversys datahase, ,

HCRC will maintaln demographic portion of tha Drop Sheet for hottom portion will ke sent to lab
with specimen,




HEARTLAND CENTER FOR BEHAVIORAL CHANGE
URINE COLLECTION PROCEDURES

Gontractet collostors witl be veguired to follow the procedures below for vollaction, contvol and testlug of
partleipnnt urdne spocimens which engures the confidentlnllty and rolinbllity of aff tost rosullst

Geneval procadures:

1. Collectors shall be the same gendor as the partielpant submitting the specimen,

2, There shall be no physteal contant betwean collector and partieipant duvlng spoetmen colleotlon,

3. Spaclmen callention will b In a seeuvs location which provides privacy from eihier partiolpauts,
uninvolyed stalf and sanitary conditions,

4. Colectoxy will botlect wrine specimens e divectod by the dvug court coordinator/adminisbrator,

5, No partlelpant shiall participate ln the collectlon of anotlier participant’s urine speclmen ot huve
ndcess to entlectod urine speciutens or drug tosting equipraent and-yupplies,

Pre-collection:
1. The purtlelpant’s Wentity should ba canfirmed with & yalld photo JD,
2 The partlefpant will sfgn a label and the chaln of custody fovm If tha speofmon 14 being submltted to a
Iab,
3. The participant will be ttrelted to no wiova tharn 24 ounces of water within one houy,
4. All staff handling uvine specimony Wil weny protective gloves,
8, Pavifelpants will eithor wash thelr hiands ur weny protective gloves priox to and during sposimen
procuverment fn oxdey to prevent eontamination of ilus specimen.
G, Barttolpants will vemove clothing from the grofn and buttocls area to ensuve devlces are mot prevent
whieh would atlow niteration of nrine sample,
4. Any Hem or substance that conld he used to dliute, subgtitute, of sdulterade shall be Immediately
reported to the courts
A Such lems may lnclude, but nre not Hmited to the followlng:
i Contairors or vials of Hyuid or urine that could be wtillzed to substitute ox dilute a
particlpant’s arlne;
i Devices used to supply swbstanees In Hlou of the partickpant providing a frosh
spocinen;
it Any contrabaud gnoti'A§8alt, blonch, jodine, Visine, suap or other substances that
" could bo wsod to'adiilteralE ithe ahd """ ) ”
tv. And other contraband [dentified during the colloation procoss,
b Anotive of thesa prolubited ttoms should ba inelided in the prrticipant mansal.
t. Al confisnatlon of such ltems should be decumented in a veport to the court program along
with a photo of the ftem, I unable {o confiziate {tem, do net approhond or attempt to use
force, Deseribe the ftewn fn dadall ln a report to ¢ha convd, .

Callestlon Process:

1. All collestlons will be diveetly vbserved (witnessed full-frental).

2 Pavticlpants ave allowod & maxtmum of one tny to produce s sample, Those whe refuse, ox fnll to
produce K wrine ﬁpeclﬂmn of ut least 3000 (1 oz ar half & Dottle) witiin one hour will be considered
vofusal and no furilter' subsequent atteiwpls to nollect the smuple shiall be condueted.

3, Urineshowld be sollocted i the standavd Individual contniner provided by a laboratory.

1. Digposablo colleetion cups may bo uged to collect tha vrine spacimen and then poured in the
botile, .

Post-Collaction ¥roeosat
1, ‘The sample should be tested for ereatinine and temperatare (vejact i not 90-100 degrees F), Other
tests may lnelude speclfic gravity, pH, color and adov to detoct possthle fushing patterns,
2. 'The partletpant will place the aap on the bottle, secure it and vinge the butile bofote giving it to the
coflsctor,
a.  The collector witl ehsure the cap Is secured,

s




bl

d‘

Alturiye eollested for drug testing which i not submiitad to the laboratory or usod for on-
slte togting will be disposed of n & toftot ane the tollet will be Hushad,

I, Vndet ag eircumstances shall urina bo disposed of o any othey draln, stak av

fixtiro.

Urine which 13 spllied shall he eloaned up promptly with v 10 peveent liquid hloach solution
ov any envives ntendal protection ngency approvat hospital disinfoctant with destrogs
bantovii,
The speolmen container will be disposed of ln a dedieated trash container lo which
particlpanis do not haye netess:

3, Yor specimens subnutied to a labs

w
b,

o
d.

L

The dabal will be placed on the container In the presene of the participant,

'he collector should enswve tho avidencs taps v pluced uver the voutainer Itd immedintely
followlng spacirnen colloation,

The eollector must complete lab form, Inittal and sign the chain of evidence seatjon on the
day aollected,

Hpecimeny shall be placed in a refilgeration wnit within 24 hours & o xeenred aven vatil
teansported to a laboxatoxy for anulysls,

The eolfector will tnke arrangenient for the transportation of all welwe spocimend sont to 4
aboratory,

4. When the spectmens are fovivavded via the U8, Poatal Servies or Unlted Parcel Service, the
individual xellnguishing the apestsiens will sign tho chaln of evidence gection In the fo? section
{ndicating “USPS? QR “URS",

5, ¥or on-gite testy:

&
b.

A ohaln of custady form may be vasd similar to one on page 6 of the stmulards,
Conflemation tosts showld be performed if an on-site test yesult Is questionnble ov a
garticlpant eontests the vesulds, ,

“ hm

MALII A 4k AN AIIar e maeh b ARG .o
T G e avertd a8 Vel wr "




HEARTLAND CENTER FOR BEHAVIORAL CHANGE
COLLECTOR MINIMUM STANDARDS

Auy individual who colleety spocimans for festing acls as an officlnl vepresentative of the aourt who s
rvaquived nid frusted to worlowithin the taw, A collector shafl refeain from mantfesting bias or projudloes, or
engaging fn havassmont, inckuding but not lmited to race, sex, gender, religion, nation ovigin, othilotty,
disnbifity, nge, soxua oxlentation, or mavital status,

Qualtlioatlons: : )

1. 21 years of age;

% Legal Untted States vesldent or legalty eligible to worle tn the United States;

3, May be subject to dreg and aleohol testing

4. My be subject to backgronnd checks by the loend court at the collastor’s exponse widch wiil Include
but may not be limited to: Employment history and veforences, Wingevprint ehecks for open and
clom'ad fotteral and state ariminal voeords, Sox Offender Roglstry and the Yamily Cave Safety
Reglatvy: '

8. DATIA corificatton and exgerlence are révormended,

Requivemaents: .

%, Provide monttorivg function for the team by collection urine, saliva, broath and/or halr samples;

2, Decument contact yith pavtloipants and forwand fo the couvt within a timely manner so infakion tlon
van be used during stafiing resslons as determined by the local court team;

3. Bereayonably avallable to appenr in court if requested;

4. Purtlcipate in on-going training such as the essential Blaments of Drug Couvt (NADCR.org) sud drug
colleation/detectlon procedures and tampeiing technlquos

8. Competent Ju tho proceduras of drug and alcohol testing ay outfined hy the loonl aourty

6. Review and undovgtand the locad policy and procedure mannal and the agroement hotween the
participant and the eourty

7. Havea genaral anderytanding of dvig nddiction, aleoholism, and freatment)

8. Ablde by additional standards, roles and responstbititios got forth by the local court,

Coda of Fchhog:

camemrn ¥ viee w 1o Abide by all munieipal, state, rod fedoral statutdis " o ..
Vo mens e s s Bos MRIREai professionalism at all #hmos and tréat pavbielpants WIER BRI Wi veupents

3, Mnintain the confidentinlity and privacy of the paxticipant

4. Duty to yoport all action to the courds

8, Any prlor velatlongtips with parvtictpants vr faxaily members most be reported to the toar;

6. Shall not loan wmoney, property, co-sign loins, or accept gifts, favars, or promises from pavtldpants

ox family members;

7, No fraternization with any pavticipaut ov family members;

8, Bhall not establish & pevsonal ox bugtness ralationship with partictpants or family mombers

2, Shail not bo undar the influsiee of drugs orv alcohol when porforming dutiss;

10, Shalf not monttor pavticlpante &t A4, NA, or othar geli-help nteatings whoso members wish &
presorve anonymity;
Shall not observo or abtaln urine spacimens o porform uxlualysis testing while conducting home,
amployment; ot other glte visiis,

11




HEARTLAND CENTER FOR BEHAVIORAL CHANGE
MISSOURI GUIDELINES FOR DRUG/ALCOHOL COLLECTIONS

Ten Princlples of a Good Testing Program

( Desiga un offoctive drug deteation progisiv, plavo the polloles undd pracedures Tuda wiillen Eorm (g aourt
mansei), aidk comtiuslale e detodls o (e drug detootion peogenm 1o the vuneLsla(find oltuts allka,

2. Develop & olient conltaot it cloarly enttaerates tha responaibilltes and expootations nssoolntod with the
sourt"s drug detection propram.

2

Seleot o drup-testing spocimen and tosting methadoelogy that provides results it sre selenttfically valid,
foronaionlly defonsible, sid thetapeutionily benoflelal. .

4. Busuee that the sampla-coflestion proasss supports eftactive sbstinence monttoring practioss loluding
vandom, unauneunced selaction of cllents for sample cotleotion and the use of witnessad/direst observation
satnple-collectlon prooedures.

5. Confiom all positive sureening resulls using alternative tosting methods wnless patticipant eoknowlodges
use,

6. Determine the oreatinine voncenivation of alf urine samples and sanction far ereatiiine (ovels that ndicata
tamparing,

7. Blitainato the use of urine lovels for the interprotation of client drng-use behavier, A drug testis alther
positiva (dtug presavcs I ut or shove the cuboff conventeatlon) or nagative (wone detectodd; drug, lovel is
below tha outoff concentration),

#, Hstabiteh drug-testing result {ute};aretntlon guldelines that have o sound solentifio foundation and that meet
a strong evidentlary standatd,

9, Inosponseto drup-fouting vasults, develap therapeutic torvention gteacoplos that promuts bebavimt
clnigse and BRI yedoVotg. s e e Tl e it e

10, Understand that drug deteollon raptesents only a single suporvision stratepy fn an ovorall abstinence-
monfloring prograts,

Catay, Paul, L. M.8. The Diug Court Judicial Benchbook, MNational Drug Coust Iastitato (2011), Chaptor 6 The
Fundamentals of Drug Testing (p, 113)




DRUG TESTING CONYRACT

1. Tunderstand I will be tested for the presence of drags in nmy systet on a
random basis according to procedures established by the Drug Court Team
and/or my treatoent provider,

2. T undesstand that I will be glven a location and time to teport for my dwg
test.

3. Yunderstand that it 1s sy responsibility to report to the assigned location
gt the time given for the test.

4, Tunderstand that if X am late for a test, or misgs a test, Twill Jose my clean
time and may be sanctioned,

5. Tunderstand that if T fail to produce a urine specimen, ot If the sample
provided is not of suffiolent quantity, T will lose my clean. time and may be
sanctioned,

6. I understand that if I produce a diluted urine sample, T will lose my olean
time and may be sanctioned,

7. 1have been informed that the ingestion of excessive amonnts of flulds
_oen result in a diluted urine sample and Y undetstand that my urine sample

o3l betesteclwe:nsme the samnple fetiot difuted, . swies v e

8. T understand that substituting or altering my specimen, or trying in any
way to modify my body fluids for the purposes of changing the drug testing
resulfs, T will lose nty clean time and may be sanctioned,

DATE Client Signature




Jackson County, Missou! Raquest for Fropoan! No, 4-20 Piga

EXHIBIT

QUOTATION SHEET ﬂ )

The Respondent shall provide a firm, fixed price for the servioes desaribed in this Request for Proposal, The
Respondant shell provide one price for enoh seaston of group counseling and one price for each unit of individual

counssling for Outprtiont and Intensive Outpatient, as well 4o price for Assegsment. The prislng for ether ciients thag
do net fittata the Drug Court Madel will be the sawe,

Normally individuat sessions will be provided in units dt'one hour with a minimum of fortyfiva minutes for face-to-fie
dizengsion with the ollentand fifteen minutes for documentation, There are clrautnatances wheré increments of ap
individual sesslon may be appropriate, such as thirty mintta seasfons, eta, ‘These sltuations should be pre-appraved by
the Progvam Admlnistrator, Groups nre also provided in ks of pne hour with forty-five minutes of fice-to-fhaa
contaet and lifteen minutes for deoimentation, Additional case managemment hours are not billable under this Requant
for Proposal. Time vaquired for treatment team statting, other documentation, or Court appearances ave not bitl abla
wadar this Request for Praposal and shull not be figored Into the averall price,

“The Fadleson County Diug Court mialed o guarantea of the numberaf unite puvahased uricder: this contract/agreament
of the mytdunt of dollara expended, "Tha Contrugtor shall provide sarvices on an ua naeded, IF needed basls, as duthortzed
by the Jyckson County Deug Court and/or the Prosccuting Albtorney's Office,

\ ' :
"The Jagkson County Dovg Court has apeciia funding svatlable for treatment desoribed In the Scope of Sarvices, The
ohart below vepresents the number of granups and Individuala per person, per phasc and treatmant leval, Ofthe average
" 800 active casey malntalied {n Drug Court, up proxkmately £/8 are‘expected to he sarved In Outpatient and 1/3 in
Feutanglve Outpatient. Sanction Graup requirements are asslgned by the Court ag purt of Greduated Sanctlons and
deporid on client participation, The Reapondent van estimate that in addition to the basic treatment and additional

group unity per year wilt be used tn apphying sanctions, The figures ave eatimates only; there are no guarantees on the
nwmber of vases,

The figurey below represent tha rverage astimated unlts of sevvice per mnonith used in Drug Court for tha past yecr,
keeping In mind that group counsellng will be billed as per sesslon as opposet to per unit,

_ BSTIMATED

Mo, Degeription "} Nuther of Unlts Cost per Unlt/Sesslon
101 | Individual Counsaling a70 $ 70.0 '

02. 1 Group Counaeling 5479 3 188,

Of | Assegsment ‘M 81 i 120.0(

Company Name: gy, tiund Center for Betwyioca] Change | Web Site Addeean

Person Authorlzed to8lpn Bl Kyle Mead | hearllandebo,org
s . : y Telephono Number:

M ProsldentiOED / p ¢

| Sighature: /M W Lraa veian
Straet Address f730 Prospect A, Sulle 100 -

City, State and Zip Code: ansas City, MO 84127 Fax Numberr ﬂ‘!MG 4214701
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