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NEW FOR 2020!

« Applications submitted via
e-mail only at
combat@jacksongov.org
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One Program
Per Application
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FUNDING =)



Presenter
Presentation Notes
Agencies may submit multiple applications—applications in each of the four categories: Prevention, Treatment, Grant-Match and Law Enforcement School-Based.

But each application can be for one—and only one—program. Any single application requesting funding for multiple programs will not be considered. 
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Agencies MUST
Be Compliant

o At the time of submitting application

 Compliance questions can be directed to
Deputy Director Dawna J. Shumate at
dshumate@jacksongov.org or
(816) 881-3510


Presenter
Presentation Notes

1. Deadline is the end of October
2. No grace period is extended for Compliance 
3. Agencies were discouraged from calling legislators to avoid compliance/audit requirements but staff will be available to assist with compliance questions throughout the deadline 
4. Rule #3 is absolute no matter how much we like the agency
5. We encouraged collaboration among agencies for grants
6. We are focused on the following:
Drug treatment, trauma treatment, nonfatal shooting assistance and innovation offered by agencies 
7. We will put a focus on evidence-based programs
8. Applications can be made on line
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Presenter
Presentation Notes
More than half the funds generated through COMBAT go toward enforcement.

But COMBAT is an all-encompassing initiative, funding anti-drug and anti-violence programs.

We are very much in the prevention business, trying to prevent problems BEFORE law enforcement is needed.��And we recognize that treating rather than jailing those suffering from drug addiction is more effective, getting better results for the individual—and the community—for less money.



2

B

o4 -
) Y j

Applications

jacksoncountycombat.com/2020funding

Prevention ¢ Treatment ¢« Grant-Match ¢ Law Enforcement School-Based

14 Thursday, October 31, 2019 Deadline

2018 LESB/DARE Programs

Department Program(s) Students
Blue Springs DARE 835
Grain Valley DARE 943
Grandview Keeping It Real 557
Independence DARE 1,301
Kansas City DARE/GREAT/Keeping It Real 4,751
Lee’s Summit DARE/Keeping It Real 4,671
Oak Grove Keeping It Real 324
Jackson Co. Sheriff Junior Deputy 498
Sugar Creek DARE 379
TOTAL 14,259
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?Parental guidance

‘Conflict Resolution

‘Social Media Issues

i@

;School Events Worked

Crisis Intervention Team

BRI

gNon-Injury Prop Damage

‘Break-up School Fights

;Stealing from Motor Vehicle

ESuicide Threat

A

;Follow-Up /Referral

Q.

‘Family Violence
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;Bullying

‘Domestic Violence

‘Other

‘School Fights 0 10 16

Grand Total 213 442 196 852 201 320 337 68
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7 year fund officer who were 
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STEP Program
Students Transitioning Exceptionally Prepared

1. Smoking/Vaping, Drugs, Alcohol

2. Conflict Resolution

3. Bullying/Cyberbullying

4. Sexting, Criminal consequences, interaction with police


Presenter
Presentation Notes
Preparing students, primarily 5th and 8th graders, for the transition from elementary and middle school to middle and high school.

Sgt. Shull proposed the idea of the STEP program to the Independence School District and received complete support from the superintendent, Dr. Dale Herl
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Treatment 2018 Demographics

e Total Served 2,827

 Males 1,812 and Females 1010
e 25-54 at 1,899

« Kansas City 2,209

o Zip Code 64127

e Marijuana/Hashish — 1,351
 Methamphetamine - 811

e Cocaine/Crack - 608


Presenter
Presentation Notes
The total number of clients served for the year 2018 was 2827. Out of the total number served Males received the most services at 1812 with females only at 1010. The age group that received the most services was 25-54 year olds with the total of 1899. Treatment served clients from every city and zipcode in Jackson County but the most clients served lived in Kansas City  with the zip code 64127 and the total served was 2209. The top three drugs of choice reported was Marijuana/Hashish at number one with 1315 reporting, the second drug of choice was Methamphetamine at 811 and the third drug of choice was Cocaine/Crack at 608.
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Prevention Demographics

Total Clients Served 11,960
Clients Completed Successfully 5,865
Clients Dropped 518
Clients Serving 5,593
Number of Participants 48,797

Number of Volunteers 4191



jacksoncountycombat.com/2020funding

Applications

2020 CO

B

MBAT Funding
- - ; o —— T
F . ¥ | Prevention ¢ Treatment ¢« Grant-Match ¢« Law Enforcement School-Based

4 Y ’_ *j 74 Thursday, October 31, 2019 Deadline

Prevention Demographics - Client’s Ethnicity

American Indian / Alaska Native /3
Hispanic or Latino 1,423
Native Hawaiian / Other Pacific Islander 21
White / Caucasian 2,556
Black / African-American 6,917
Asian 91

Other / Ethnicity Unspecified 879
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Prevention Demographics - Client’'s Age

0-5 Early Childhood 253

6-12 Childhood 3,693
13-17 Adolescent 4,770
18-24 Young Adult 1,720
25-54 Adult 1,241

55+ Older Adult 279


Presenter
Presentation Notes
Adults Conflict Resolutions, Soft Job Skills,
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Prevention Demographics - Gender
Female 6,128

Male 5,783
Not Specified 49

Prevention Demographics - Social Status
Homeless 874

Employed 1,193
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Prevention Demographics - Violence

Witnessed Violence 4,604
Victim of Violence 2,957
Been in a Fight 3,321
Convicted of Crime 888

Currently In or Ever Been in a Gang 280

Currently Being Bullied 900
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Prevention Demographics - Violence
Currently Is A Bully 354

Have Been A Bully Before 1,335
Feel In Danger At Home 575

Used lllegal Drugs 1,209
Emotionally Abused 1,719


Presenter
Presentation Notes
Questionnaire we have clients complete prior to class
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2018 Drug Task Force Stats

CONTROLLED SUBSTANCES SEIZED/PURCHASED

2018| Marijuana | Methamphetamine | Crack/ Cocaine | MDMA | Heroin PCP Pills
Pounds 165.1 136.0 1.2 5.4 14.2
Ounces 2,676.3 2,204.7 19.2 ars.2 230.4
Grams 74,937.0 61,7305 536.5 29.0 2,442 4 0,451.2 660.6

Total Value Seized: $16,149.483.33
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2018 DRUG COMPLAINT REPORT

Jurisdiction Number of Complaints % Source of Received %
Received Complaints
Blue Springs 1 2% 2 O 1 8
Buckner 0 0%
Grain Valley 2 4%
Grandview 12 23% D T k F
o rug Task Force
Independence [ 11%
Jackson County 0 0
Kansas City, MO 24 A46% S t atS
Lake Lotawana 0 0%
Lake Tapawingo 1 2%
Lee’s Summit 0 0%
Lone Jack 0 0%
Dak Grove 2 4%
Raytown 2 A%
Sibley 0 0
Sugar Creek 2 4%
Tarsney Lake 0 0
100%
COMBAT
Confidential 2 4%
Informant
Facebook 0 0%
Task Force 4 8%
Phone Tips
Qutside Agencies 9 17%
Tips Hotline 8 15%
Combat 29 55%



Presenter
Presentation Notes
Hot Line number 816 881 -3662
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2018 KCPD STATS - Seized Drugs
Drug Gram(s) Seized
Cocaine/Crack 31,478
Heroin 10,055
Methamphetamine 174,633
Marijuana 1,691,495
Hash 3,005

Fentanyl 2,388
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2018 KCPD STATS - Uncover Purchases

Druqg

Gram(s) Purchased

Cocaine/Crack
Heroin
Methamphetamine

Marijuana

1,116
666

9,327
3,937
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2018 KCPD STATS

Search Warrants Served 481
Narcotics Arrests From Search Warrants 360
Other Arrests From Search Warrants 200
Buy/Bust Operations Conducted 193
Arrests From These Operations 387
Cases Disposed 311 (State) 135 (Federal)

Warrant Arrests 1,601
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2018 KCPD STATS - Interdictions (“Knock & Talk")

Total Arrests 3,059
Handguns Recovered 396
Assault Weapons 54
Rifles/Shotguns 49

New Suspects Related To Violence 967
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Crime Mapping

e Using Data From 11 Local
Law Enforcement Agencies

« Emphasis On Part 1
Violent Crimes:
- Homicides
- Sex Offenses
- Aggravated Assaults
- Robberies



Presenter
Presentation Notes
Unfortunily all that data I just presented,  COMBAT has never been able to show Community Impact or real outcomes like  violence reduction or substance abuse.
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Areas Of Interest

e 19 Areas ldentified

 Based On Rates Of
Violent Crime Reports
(Incidents vs. Population)

e Data-Driven

 Results-Oriented

jacksoncountycombat.com/maps



Presenter
Presentation Notes
There are neighborhoods and communities suffering from the physical and emotional results of violence and substance abuse
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NO one person or
single agency—
alone—can reduce
violence In our
neighborhoods.

" T
O
€
=
T
H
=
R

jacksoncountycombat.com/strivin Striving giele]qi5I53] To Reduce Violence In Neighborhoods


Presenter
Presentation Notes
Transforming a neighborhood with a high crime rate is beyond any single individual or any one agency. 

The police, alone, can't solve the problems that trouble some neighborhoods. 

As Larry Beaty noted upon becoming COMBAT Commission Chairman this spring, "You can't arrest your way out of the problems of drug abuse and violence."
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e Data-Driven Initiative Launched
June 2015

o Started In Ruskin (South KC)

 Expanded To 3 Other
Neighborhoods

jacksoncountycombat.com/strivin


Presenter
Presentation Notes
STRIVIN' is the new name for a data-driven initiative COMBAT launched June 3, 2015 in south Kansas City. ��Using crime statistics from 11 local police departments, COMBAT began four years ago to generate maps indicating those Jackson County neighborhoods most in need of anti-violence and anti-drug resources. 

COMBAT quickly discovered in one of the most violent "hot spots" at that time, the Ruskin neighborhood in south Kansas City, few resources were being allotted from the Community Backed Anti-Crime Tax.��Today, Ruskin is home to the Hope Hangout, a hub COMBAT established for coordinating COMBAT-funded programs throughout neighborhood. This anti-violence initiative has since expanded to three more neighborhoods—in Northeast Kansas City, Independence and Raytown. 


STRIVIN

—
Striving glele]3i51=3 To Reduce Violence In Neighborhoods

ImI

« Comprehensive Approach
 Collaborative Partnership
e Coordinated Effort

jacksoncountycombat.com/strivin

Program

Providers



Presenter
Presentation Notes
The success of STRIVIN’ hinges on collaboration. 

In our STRIVIN’ neighborhoods, COMBAT is working to bring together educators, elected officials, law enforcement officers, family court administrators, social workers, mental health professionals, substance abuse counselors, faith-based leaders and concerned citizens to join forces, pool resources, provide services and find solutions.

When this initiative was first launched, we quickly learned what simply getting everyone together in the same room and starting a dialogue can accomplish. The KC police, school administrators, court administrators and faith leaders promptly identified those youths who were the source of many issues in Ruskin. Early intervention is crucial when trying to get at-risk youths on the right path—away from crime and drugs—and then keep them on it. Again, expecting one group (e.g. the schools) to spot all the red flags and, alone, save these youths isn’t realistic.
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Hawthorne Viclence Reduction Initiative Aletic Bokioi [ Cocsa nit yr ]
ORGANIZATIONAL CHART lcn H BA a
ADVISORY GROUR 'Y Sawve a life. Save a neighberhood.

Striving II8IEIAIAI3] To Reduce Violence In Neighborhoods
Communtty Resaures HUS Everyone working together to identifiy at-risk youths, l make referals, coordinate services and seek solutions

mefarrals

| :

h ] |
3 Sennaciad ia sz for Ml COMBAT Community Resource Hub
= R " l
(- J Hub Intake: Youth & Family Needs Assesment

Commmunity Partners |‘ e I Audeisony Sroup
. WRAPAROUMND - — >

/ — \i.-..'....- —
Sarvices that impact systemic dledid il Sarvices that impact systemic
g

change of individual, school, Tarmiby \ / change of individual, scheol, farmily Connecting YOuths & FamllleS TO ReSOurces

and community Protective Factors. and commuanity Risk Facoors.

L

= Policy Creersight
* Resournce Dweic}pwrent
& Traurma Informed Practice

and Common Language
= Professional

Dresad oipmrest
« Classroom support Successful Outcomes

+ Education and Character
Development

& Student SUupport Groups

= Family Engagement

& Crisis Intereertion

* Case Managsment

» School-8ased Therapy

& Out-of-School Therapy

= Homework Help

* Sports

& Mentoring

» Parenting Classes

mmproved attendanoe
Improved sAcademic Performance
mprowved coping skills
Stronger Family Systems
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Hawthorne Violence Reduction COMMUNITY SERVICE LEAGUE

Service Delivery System (C5L) & COMMUNITY PARTNERS
Identification ‘
seif-pefared /
[ ' Yourth that may be in
parent will enrall their Refarral need of services is
child in Community ) ] b o identified by partner
Sennce League = Visit and | referral form is Organizations.
programming based on me = ed and i
: introducti completed and is
imterast rather than . passed to Community
| — .
-~ ~, Semvice Leapue to ] =
Assessment Community Senvice contact. Community .
aind League mests with gue mests with
A youth and family to Com n1u.nrt',.l Partners
L ) connect and provide to provide updates on
Community Service overview of the status of referrals.
League mesats with Community Senvice
youth and family to League Services. Follow Up
assess needs, provide
resource referrals and
determine need for b
more intensive :> Resource Connection
EEMVICES. i g
ntake Completed
Referrad to # Youth enralled in programming
anexternal | ) ﬁ I 7 = Therapy & Service Coordination
provider for 5L Cannot Meet Neads < > C5L Can Meet Needs # Parenting Classas
sErvices. L J - < » Health & wellnass
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Blue Ridge Blvd & E Longview Rd Kansas City
SKCWVR HOB 2017 2018 Percent Change 2017 2018 Percent Change
AGGRAVATED ASSALULT 104 64 -38.5% AGGRAVATED ASSALULT 3272 3031 -7.4%
HOMICIDE 2 4q 100.0% HOMICIDE 104 109 4.8%
ROBBERY 57 34 -40.4% ROBBERY 1662 1459 -12.2%
S5EX OFFENSE 11 8 -27.3% SEX OFFEMNSE 486 531 9.3%
TOTAL VIOLENT CRIME 174 110 -36.8% TOTAL VIOLENT CRIME 5524 5130 -T.1%
Raytown Raytown
Raytown 10 2017 2018 Percent Change 2017 2018 Percent Change
AGGRAVATED ASSALILT 18 18 0.0%% AGGRAVATED ASSALULT 72 515 -8.3%
HOMICIDE 0 0 0.0% HOMICIDE 2 4 100.0% 2 O 1 8
ROBBERY ¥ 4 -42.9% ROBBERY 41 45 9. 8%
SEX OFFEMNSE B 3 -50.0% SEX OFFEMSE 21 11 -47.6%
TOTAL VIOLENT CRIME 31 25 -19.4% TOTAL VIOLENT CRIME 136 126 -7.4%
Independence & Van Brunt Eansas City I I O t S p O t
MEKCWR #02 2017 2018 Percent Change 2017 2018 Percent Change
AGGRAVATED ASSALILT 33 24 -27.3% AGGRAVATED ASSALILT 3272 3031 -T.4a%
HOMICIDE 2 1 =5i00.105% HOMICIDE 104 109 4.8%
ROBBERY 22 20 -9.1% ROBBERY 1662 1459 =12.2% a S
SEX OFFEMSE 5 & 20.0% SEX OFFEMSE 486 531 9.3%
TOTAL VIOLENT CRIME B2 51 =17.7% TOTAL VIOLENT CRIME 5524 5130 =7.1%
E US Hwy 24 & M-291 Hwy Independence
Hawthornme #14 2017 2018 Percent Change 2017 2018 Percent Change
AGGRAVATED ASSALULT 23 ¥ -65.6% AGGRAVATED ASSAULT 424 425 0.2%
HOMICIDE 2 1 -50.0% HOMICIDE 18 12 -33.3%
ROBBERY 6 11 B3.3% ROBBRERY 181 151 -16.6%
SEX OFFENSE 5 ¥ 40.0% SEX OFFEMNSE 107 197 84.1%

TOTALWVIOLENT CRIME 36 26 -27.8% TOTAL VIOLENT CRIME 730  TBS 7.5%
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Independence August 2019 Crime Statistics

Events
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The Opportunity Zone

Urban Neighborhood Initiative & KC Chamber of Commence Collaboration

Larry Jacob - Vice President, Public Affairs, Kauffman Foundation

Alana Muller - Director, Community Development, American Public Square

Klassie Alcine — President, KC Common Good
e John Jenks — Public Policy Specialist, Kansas City Chamber of Commerce


Presenter
Presentation Notes
The Foundation plays a key role coordinating meetings and conversations around the Opportunity Zones in Kansas City.  To that end, we are involved in a number of conversations regarding “hot spots” for violent crime in or near these zones.  We know that each of you are working to address this issue.  As such, Larry Jacob and I would like to meet with the two of you to talk about best practices or collective impact to achieve our common goal—reduce violent crime in KC. 

Safety  Economic Development & Employment Education

Dianne cleaver
president & CEO


2
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Smart School KC

SchoolSmartKC focuses funding on gaps to improve education within
the Kansas City School District

Funded by:
Kauffman Foundation — Hall Foundation — Walton Foundation

* Awais Sufi - President and Chief Executive Officer
e Juan M. Rangel, Jr. - Director of Family Engagement
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NCY COMBAT Prosecutors
& TMC Collaborative

Project RISE

Responsive Individualized
Support and Early



Presenter
Presentation Notes
Project RISE (Responsive Individualized Support and Early
Intervention) aims to refine, implement, and evaluate a comprehensive, coordinated
Stepped-Care Model of Intervention for nonfatal shooting victims presenting to the
Emergency Department (ED) at TMC. 
Crisis intervention, immediate aftermath of a shooting screened for PTSD risk. release by the RISE project team. Those victims at high risk for PTSD
Evaluate risk for retaliation
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COMBAT Staff

* Vince Ortega — Director

« Dawna J. Shumate — Deputy Director

« Tammie Jordan — Program Manager

« Carol Lillis — Office Administrator

« Joe Loudon — Communications/Marketing Administrator
 LaTasha Bunting — Executive Assistant

 New Position — Three Community Engagement Program Monitors
 New Position — Budget Coordinator

 New Position — Crime Analyst


Presenter
Presentation Notes
Introductions


jacksoncountycombat.com/2020funding

A nlications

Prevention + Treatment ¢ Grant-Match ¢ Law Enforcement School-Based

%ozo corlBAT Fundln

4d Thursday, October 31, 2019 Deadline

jacksoncountycombat.com/2020funding

4:00 p.m. Thursday, October 31, 2019

« NEW: Submit via e-mall
ONLY at combat@jacksongov.org
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