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ELEVATOR MAINTENANCE AGREEMENT
FROM RPF 37-18

ﬁ'
This agreement is made the 'J( day of & (& m G5~ 2018, by and between

Jackson County, Missourl, herein referred to as the “Owner” and Schindler Elevator Company, herein
Referred to as the “Contractor.”

WHEREAS, the Owner’s RFP 37-18 for Elevator Maintenance issued July 17, 2018, has been issued and
the Contractor has submitted a revised proposal In response to the RFP; and,

WHEREAS, the Owner and the Contractor have now mutually agreed to execute an agreement;
NOW THEREFORE, [t Is agreed by and between the parties as follows:

1.} All Contractor services shall be performed in accordance with the terms and conditions of the
original RFP 37-18 and its addendums No.1, 2, and 3, and the Contractor’s revised praposal.

2.) The original RFP 37-18 is incorporated in this Agreement by reference, and the Contractor's
revised proposal [s incorporated and attached to this Agreement.

3.) In the event of a conflict between any provision of RFP 37-18 and a provision of the revised
proposal, the provision of the revised proposal shall prevail.

Contact information:

Shindier Elevator Company Jackson County Public Works
1802 Jasper St. 303 West Walnut
North Kansas City, Mo 64116 (ndependence, Mo 64050
Sharon Arce Brian Gaddle
816 491-3644 : 816 881-4496
sharon.Arce@Schindler.com BGaddie@Jacksongov.org
Contractor’s Signature ggs Signature
GM DREE~ ARt e,
Title Title
11/30/18 l"%"b
Date Signed Date Signed

~ FILED

DEC 04 2018

MARY JO SPINO
COUNTY CLERK




R. 19970

APPROVED AS TO FORM: JACKSON COUNTY, MISSOURI
) Nl L

W. Stepher:({fl’ xon /

‘County Counselor Director of Finance and Purchasing

ATTEST

Mary Jo Spino / '
Clerk of the Legisglature

REVENUE CERTIFICATE

This award is made on a need basis and does not obligate Jackson County to pay any
specific amount. The availability of funds for specific purchases is subject to annual
appropriation.

S

Vo= an S

Date Director of Finance and I_Durchasing
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SCHINDLER
ELEVATOR
CORPORATION

PROPOSAL

PURCHASING DEPARTMENT
415 East 12 Street
" Kansas City, Missouri 64106

RFP NO. 37-18

Sharon Arce | Account Manager
Phone 816-474-9494 | Mobile 816-491-3644 | Fax 816-842-1976
sharon.arce@schindlercorm

Schindler Elevator Corporation | Existing Installation
1802 Jasper St. | North Kansas City, MO 64116, USA
www.us.schindler.com




Schindler Elevator
Corporation

Your Vertical Transportation
Solution in the Kansas City Area

Scindler




Company Information

Company Description

Headquartered in Morristown, NJ, and employing over 5,000 people in more
than 250 locations, Schindler Elevator Corporation is the North American
operating entity of the Swiss-based Schindler Group. Schindler is one of the
leading global manufacturers of elevators, escalators, and moving walks.

Founded in 1874 in Lucerne, Switzerland, by precision engineer Robert Schindler,
itis a closely held company and is listed on the Swiss and German stock
exchanges. Mr. Alfred N. Schindler is Schindler Group's chairman of the Board of
Directors. Schindler Elevator provides the unique combination of still being a
family-owned business and a global corporation. This incorporates the hands-on
business relationship of a family owned business with the financial and technical
resources of a global reaching corporation. This means you will see the same
high level of commitment, performance and service as you would see in family
owned business.

Schindler Group has elevator operations in more than 100 countries throughout
Europe, North America, Asia-Pacific, Africa and South America, with
manufacturing plants strategically located around the world. Schindler Group
employees more than 48,000 people worldwide.

Schindler Elevator Corporation designs, manufactures, installs, services, and
modernizes a broad range of elevators, escalators, and moving walks for almost
every building type. Schindler supports sustainable urban development with safe,
reliable, and ecologically sound mobility solutions. Recently named one of Forbes
Magazine’s 100 most innovative companies for 2011, 2012, and 2013, Schindler
equipment moves one billion people everyday all over the world.

Ownership Information

Schindler is a closely held public company listed on the Swiss and German stock
exchanges. An annual financial report is available upon request on our website
www.schindlercom




First Company To Specialize In Other Brands

REP No. 37-18

SCHINDLER ELEVATOR CORPORATION

Founded inin Lucerne,
Switzerland

1939 Acquisition of
Westinghouse Electric

Acquisition of Haughton
Elevator in the United States

Schindler and Miltar
Elevator

P
Schindler




Physical Location and Primary Contacts

Our branch office is located at:

Schindler Elevator Corporation | Existing Installation
Kansas City Office

1802 Jasper St. | North Kansas City, MO 64116

This address also serves as our mailing address

North American Corporate Office
20 Whippany Road / Morristown, NJ 0790
Greg Ergenbright / President

Office: 973-397-6584

Local Primary Contacts

Shawn Huber, District Manager, Kansas City

Brain Bollinger, Sales & Operations Manager

Ronnie Dennison, Service Superintendent, Kansas City

Sharon Arce, Account Manager, Kansas City

Telephone and facsimile number and email of company’s primary contacts:

Shawn Huber| District Manager
Phone 314-372-4562 | Mobile 832-977-7229 | Fax 314-372-4571
shawn.huber@uchindler.com

Ronnie Dennison| Service Operations Manager
Phone 816.216.9205 | Mobile 816.985.3875 | Fax 816.842.1976

Ronnie.dennison@schindler.com

Brian Bollinger| Sales & Operations Manager
Phone 816-216-9207 | Mobile 816-266-7665 | Fax 816.842.1976
boarn.bollinger@schindler.com

Sharon Arce | Account Manager
Phone 816-474-9494 | Mobile 816-491-3644 | Fax 816-842-1976
sharon.arce@schindler.com

Schiﬁ?iler




Relevant Experience and Qualifications

a. Ability to do business in Kansas
RE? No. 37-18
Schindler has a Certificate of Authority to do business in Kansas.

a. Business Longevity

Schindler has been in business for 141 years. Schindler was founded in Lucerne, Switzerland
in 1874, and established in the United States in Toledo, Ohio in 1979. In 1989 Schindler
moved its headquarters to Morristown, New Jersey upon the acquisition of the elevator and
escalator business of Westinghouse Electric Corporation.

a. Schindler Organization Structure and Local Management “CONFIDENTIAL"

In the United States, Schindler field operations are divided into three (3) Areas: East,
North, and South. Kansas/Missouri falls under Area North. Area North has its office
located in North Kansas City, MO. The local Kansas/Missouri office is supported by
functional experls and engineers from within Area North as well as national
headquarter teams.

a.  Schindler Technical Staff “CONFIDENTIAL"
i.  [UEC Union Training

All of Schindler's technicians and mechanics in the U.S. are part of the International
Union of Elevator Constructors (IUEC). Kansas/Missouri employees are part of IUEC
Local No.12. The IUEC follows the National Elevator Industry Educational Program
(NEIEP). NEIEP mandates a minimum five-year apprenticeship that incorporates
classroom education and standardized testing. Mechanics are encouraged to
participate in continuing education courses which are also provided.

I. Safety Training

All of Schindler’s field employees undergo standardized on-board safety training for
new hires as well as monthly classroom safety training, individual annual safety
evaluations at least twice a year, and monthly safety walks. Safety is our top priority.

l.  Technical Training

At Schindler every technician must go through rigorous and continuous training.
Even our most experienced technicians spend an average of five days a year honing
their skills on the latest equipment and maintenance procedures. Schindler
technicians receive technical equipment training not only on our products but also
on the equipment of other manufacturers. Schindler's methods in obtaining and
continuing our expertise in maintenance of competitor equipment includes our
reverse engineering efforts in our North American Service Headquarters at oy
Center for Service Excellence. At this facility, Schindler utilizes our 21 natior\an/}l'I
engineers to reverse engineer competitor equipment in a white room envifo
These reverse engineering efforts are complimented by the development &f &g
methods, printed circuit board support and the development of Schindler figt”

toots Schindler




Reverse Engineering |

|

REP INo 3748

A National field engineers physically deconstruct controllers in
white room environment

A Develop tools to service the equipment

A Completely legal and effective

AResult: Schindler is the expert in marinating other brands

Schindler's maintenance of other products includes our
Reverse engineering efforts at our Center for Service Excellence

.

Elevonic 101 g%) I\I\AAIE

Elevonic 301/401 1220 MP

Elevonic 211/311/411 1230 MP

Elevonic 335 Ascension

GAMMAD

RS - 3 1000/2000

LRV —1

AV ThyssenKrupp

LRV -4 Computamtic T-2000

LRV -5 DMC Tl

MRQ (Spec 60) LMH Tl

MRV/MRVF Micromodernizer p\y
- TAC 20/50
Solid State
Qildraulic

Schiﬁaler




Local Capabilities :

REP No 3718

- We have the team. Schindler’s Downtown and Independence
mechanics are dedicated to our clients in in the surrounding
areas.

- We're close to you. We are located in North Kansas City, a few
blocks from all of our clients.

«  We're equipped. Schindler has over 22 field technicians who
focus on the service, repair, upgrades and modernization of
elevators and escalators in our district.

«  We're trained and ready. Our service technicians average over 23
years of experience in the elevator/escalator industry and are
known to have the most escalator technicians in the area.

Schindler




REP NG 37-18

We want to be your solution.

We know you have choices in vertical transportation.
Schindler is committed to being your first. Qur

Kansas City team is here to provide you solutions for your
Vertical transportation needs.

We appreciate the opportunity. Singerely,

Schindler Kansas City Sﬁaron jélrce

1802 Jasper Street Sharon Arce

North Kansas City, MO 64116 Account Manager
816-491-3644 Sharon.Arce@schindler.com

www.schindler.com

Schindler







Schindler Elevator — FIRST IN SAFETY

OSHA Recordable Rate (2016) Lost Time Incidence Rate (2016)
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© Schindler | Confidential and Proprietary




Schindler Elevator - USA

= #1 escalator supplie

= #1 low rise supplier

= #1 high rise supplier
= 58K+ Employees, 100+ Countries
* Invented Destination Dispatch

= Evolved into one of the largest
after-market service & modernization for all OEM equipment

» Quality/ Customer Satisfaction Recognition

UFirst elevator company to gain ISO certification
UNew Jersey Quality Achievement award
Qindustry Week / 10 Top Plants award

USears “Partners in Progress” award
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Schindler Center for Service

Excellence (Service HQ)
Holland, OH

— North American Service
Headquarters

— Home to over 300 active
employees

— 24/7 facility, including
Schindler's Customer Service
Network (SCSN)

—Test elevators and classrooms for
Field Technician training

— The epicenter of Schindler’s national Field Engineering team
— Field Engineers are available to support local Mechanics on-site
and over the phone
— Reverse engineering of competitor equipment to enable
serviceability of all elevator types

— Circuit board repair, with many boards available for same day
exchange

4 3

© Schindler | Confidential and Proprietary




Schindler Service Center
(National Parts Warehouse)

Maumee, OH

— All parts available for same day will call or overnight delivery

— Over $22 Million Parts Inventory

— Over 40,000 elevator and escalator part numbers in stock

— 67,000 ft2 layout with efficient vertical storage

— Storage design optimized based on demand frequency and part size
— Temperature controlled area for printed circuit boards

— Efficient warehouse operations leveraging bar code driven processes

© Schindler | Confidential and Proprietary




Reliability
OSCAR Next & Improvement Statistics

What does better .
oyt Ay
reliability mean for you? 2
* 20% improvement E?

O in first-time fixes
s Up to 32% faster
L v/ | return to service

ST A Up to 33% reduction
I e L in service calls.

© Schindler | Confidential and Proprietary




Team 1: Dedicated Experts to
Improve Reliability

56% Reduction in Equipment Failures

- Team of highly trained and motivted engineers assist the field technitians
with:
» Maintaining equipment
+ Troubleshooting
* Provide additional resources

« Team 1 can provide additional resources to keep units running or return
them to service "

* Located across the US for quick local office access

L HEDON.
et TN N T N
NATIONAL

GLOBAL

Area Experts

© Schindler | Confidential and Proprietary




Schindler Dashboard

All time access to your elevator and escalator portfolio

—rsatd BRECY

Unlimited accessibility I

,
A A
2 umﬂ"m Jllg:,gl“ll lﬂlnﬂ"m I; glug",

—View service history
—Request services
—Receive push-notifications

Detailed insights
—Download reports
—Manage services based on real-time performance updates

—Quarterly Reports emailed for all Pinnacle Properties

Schindler Report Card
Report view: (idl]

?

Root Cause

BN Runningonarrve T8 Exiecnal irfivence B Vandalism
FR2 Equipment relsted

2

i &:i b b
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© Schindler | Confidential and Proprietary




Schindler & Jackson County

Communication

Example of the Schindler Mobile Phone App — Instant Information
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Jacksan Counly, Missouri Raequest for Proposal No, 37-18 Page 52 of 62

ATTACHMENT A

SCHEDULE OF INITIAL BASE HOURLY RATES FOR CONTRACTOR'S PERSONNEL,

Premium Time Rates ,

Straight Time | Hourly Selling Prices Overgglu:lsates

P04573011 | Rate Hourly (Contractor Pays . A
: \ . Selling Prices
Selling Price Regular Portion) (2.0)
(1.7 '

Mechanic | ¢150,00 $255.00 $510.00
Apprentice | $130.00 $221.00 $442.00
Adjuster/
Foreman $295 $501.50 $590.00

These prices may be adjusted annually based on the same ratio of labor cates referenced in section 1.13.D
and capped at 3% per adjustment.

Hours and days of the week that the Rate applies:

* L.7x Rate: Monday — Friday, 4:30 p.m. — 8:00 a.m. and all-day Saturday for overtime callback service.
**2x Rate: Sundays and all repair crew work ottier than 8:00 a.m. to 4:30 p.m, Monday to Friday.
**Bonus Time Rate: Dilforential between the straight time rate and either the 1.7 or 2.0 rates.

Quoted rates shall apply on all calls/repairs made not covered by the Maintenauce Agreements.




Jackson County, Missour! Request for Proposal No. 37-18 Page 53 of 62

ATTACHMENT Bi
UNIT LOCATIONS
[ Str i
P eet . Zip Phone No, of
roperty Nawe Address City Stats Code Couttact Number | Elevators
Jﬂggﬂlls:l:l;;ty 124.-‘11 gsﬁ.et Kansas C_lty MO 64106 Sharon Arce 816-491-3644 8
Department of 1305 Kansas City | MO | 64106 2
Cortections Locust Sharon Arce
Street 816-491-3644
Department of 1300 Kansas City | MO | 64106 11
Corrections Cherry Sharon Arce
816-491-3644
Strest
Department of 1315 Kansas City | MO | 64106 4
Corrections Locust Shavon Avce | g8)6.491-3644
Street
BICCH 308 W. | Independence | MO | 64050 3
Kansas St Sharon Arce 816-491-3644
Truman 112 W. | Independence [ MO | 64050 [
Courthouse | Lexington Sharon Arce | g16-491-3604
Board of )
ET::ﬁo{:] E: l;SelI;Jy Indepondence | MQ | 64505 SharonArce | 816.491.364d 1
Ft. Osage Bd 107 Sibley MO | 64088 1
Center QOsage Sharon Arce | g1 4971 3644
Street
Sheriff"s 4001 NE | Lees Summit | MO | 64064 Shavon Arce | 4164913644 |
Lakewood




Jackson County, Missouri

Raequest for Proposal No. 37-18

Page 54 of 62

ATTACHMENT B2
CONTRACTOR’S SCHEDULE OF UNIT PRICES
MINIMUM MONTHLY gb‘lAlNTENANCE HOURS
SIATE | BUILONG MONTHLY 2 ATN[:’}. m" Mﬁ?&?ﬁ' QSRCE CA“ﬁgl? e
BUILDING NAME pi pestanarion | TYPEOFUNIT | e ANCE g}gmﬁi (l)ilt(;?': 12 | FLRVATOR PER | ELEVATOR
CIIARGE BACH MONIHS MONTH PER MDNIL
JIcCH | ua1ir| 1 PGa::;:ﬁ;"r $520.88 b | $6250.50] 1.5 2
JCCH | u2ig| 2 | oS | gson8s |1 3625050 15 2
JccH | 1219 | 3 Pf;f‘;::’;:r $520.88 1| $625050| 15 )
jccH | 11220 | 4 PGa::;:f;:r $520.88 b 1$6250.50 | 15 2
jceH |21 | s Qearless | ¢520.88 1| g625050| 13 5
JCCH | 11222| 6 2?;,1;5 $520.88 U | $6250.50| 1.5 2
JccH || 7 sz:ffgder $347.25 )| $a167.00| 5
DOC | 15679 | ( Inmate Paci‘:g:l’;er $347.25 | $4167.00| 2
DOC | 15686 | 2 Inmate Pfs::':;er §347.25 U |ga167.00| 1 )
poc 15687 | 3 Inmate Pi:if:er $347.25 | $4167.00| 1 2
DOC | 15690 | 1 Visitor Pg::f;i $34725 | ' |saer.00| 1 5
DOC | 15689 | 2 Visitor P:::fgﬂ $347.25 I | ga167.00] 1 2
DOC | 15688 | Service Pg:‘;:;ﬂ $347.25 L |ga167.00| 1 2
DOC Anuex | 9964 | 1Visitor | Hydraulic | $173.63 L |$208350| .5 1
DOC Annex | 9963 | 2 Visitor | Hydraulic | $173.63 L | $208350| .5 1
DOC Annex | 9962 | 1Inmate | Hydraulic $173.63 l $2083.50, 5 1
DOC Annex | 9961 | 2 nmate | Hydraulic | $173.63 L $2083.50| ¢ 1
DOC Annex | 9960 | Service | Hydraulic | $173.63 1 $2083.50| 5 1




Jackson Gounly, Misaoud Requesl for Propaset No, 37-18 Page 66 of 62
DOC 1315 | 12895 | 25 | ysautio | 917363 1 | 4208350 5 1
___g_ﬂl
DOC 1315 | 1289 P:s::;r Hydrulio | §17363 ) |g2083.50 | .5 )
DOC 1315 | 12894 | 4Tamate | Hydraviic |$173.63] | | $2083.50 | 5 1
DOC 1315 | 12897 | 1Judges | Hydraulic $173.63] | $2083.50| 5 1.
DOC 1305 | 12915 | MECO | Traction $34729 | | sa167.00| 1 2
DOC 1305 | 12914 | ESCO | Hydraulio | 17363 | |$2083.50 | .5 1
DOC 1305 | 15751 Otls Hydraulic |$173.63 1 $2083.50 | .5 1
EICCH 15279 | Rafinet | Hydraulic $173.63 | $2083.50 .5 1
RICCH 9966 Dover | Hydraullo $173.63 | $208350 | 5 1
EICCH | 22467 S"’;j{!ﬁ"’ Bydmulio |g17363| 1 | $2083.50 | o 1
omman | 1589 |OtisGen2 | MRL |g52088| 1 $625050 | 1.5 1
Eloatons | 1212 | o | Bydeaulic [$173.63| 1 | s203.50 | = !
g; g::éi 18501 Kone Hydraulle | 17363 1 $208350 | 5 11
Sheriffs | 3343 | WECO | Hydraulic [$173.63| 1 |$2083.50 | 5 1
Monthly Billing | 972300
Totals Units 32

Annval Billing | 1:6,676.00

Total PM Hours per Month | 25

Total Service Calls per Month | 45

Monthly fee stated above is net of all discounts




Page 3 of 3

Request for Proposal No, 37-18

Jackson County, Missourl

Addendum No. 1
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Jackaon Gounty, Missaud Raquas! for Proposal Na, 37-18 Paga 8 of 62

JACKSON COUNTY, MISSOURI
COMPLIANGE -REVIEW FORM

Report Date: (All reparts expire annually on Dacember 31

DIRECTIONS FOR COMPLETION:
Please fil| out form sqmplately. IF& question refera fo "past raport” and this Is your first one, place *{* Report’ in the hiank,

If & question addresses an area which daés not apply 10 your company, such as (aubconlraators), place "N/A" in the plank.
F(']I?a;asga .;21‘6' thts and subsequant reports are SIGNED AND DATED. If you have any questions, pleage call our office, at
(618) 8813467 . : .

MailliFax or Emall raports to;
Tom Wyrsch
Contract Compllance Review Direator
415 East 12" Straat - 2M Floor
Kansas Clly, Mlasourl 64106

A (010

1. GOMPANY DESGRIPTION:

Name of Company_Schindler Elevator Company
Strae! Addrass_ 1802 Jasper St,

City_North Kansas City State MO .. Zlp_64116

Emall Addréss: Sharon. Arce@Schindler.com
Website Address;_www.Schindler.com

Area Cada_816 Telephona Number_49].3644
Representativa Name Sharon Arce -

2, COMPANY STATISTICS:
A, Total number of Emplayees Corporation-W9 Attached
B. Total Number of Employeas who are:

1, Women 4, Asfan
2. Hispanic 6. American Indian
3. Black &, Other
NiA
3. =3
4. Has there bean an affort since your last report to further orlentate suparvisors %

and key personnel to the spirit and Intent of the program?

8 e alled ra {s

— ey —

6. Have there been any adjustments n your Job prarequisites ar your recngiting and intaka procadures?

8o ach. i _ X

YES NO NA







Jackeon Gounty, Missaurt Ratuest for Proposal No, 37-t8 Page 6 of 82

ACKNOWLEDGMENT OF RECEIPT OF ADDENDA

Tha undorglgned aoknowledges récdipt of Addenda through gnd lndludlng-r_mmbcu and that this Propagal {s
subi(tted In rocordnioo wiih Infornation, instotions, and stipulitions sok tosth theraln,

e P

8/6/18
8ignuture of Respondent Date
Sehiallar E (g forporntion
Company Name
(0} Tagyer Sineet
Address !

4 ¥ d
cw{gfmdgi’;‘_ig(mf s City, pA4Yls —







From
Telaphone
Fax

E-mall
Date
Subject

(e

i dler

Sch

Purchasing Departrient
415 East 12V Street
Kansas City, MO 64106

Sharon Arce ~
816-491-3644

816-842-1976

Sharon.Arce@Schindler.com

August 7, 2018

Schindler Maintenance RFP NO. 37-18

Dear Ms. Casamento,

We truly feel Schindler Elevator Company shares the same values as the Jackson County
team, and as such would exhibit those in everything we do for your building. We understand
that both safety and reliability is of high value to your organization.

We truly feel the Schindler team Is the best choice for your maintenance provider. We have
year of experience maintaining all types of your equipment. Our commitment to providing
quality service and communication will reveal transparency in our actions. We understand
proper communication allows you to better serve your tenants. Our dedicated team will be
there every step of the way to assist in any way we can to better serve your tenants.

We want to partner with Jackson County to provide the most cost-effective partnership, without
sacrificing safety, reliability and performance. We have accomplished this with other cities
nationwide, such as, City of Olathe, City of Austin and United States Post Office.

Schindler will provide premaintenance repair proposals, if needed, following first sixty (60) days
of the contract awarded. This will enable Schindler to professionally determine what needs to be
repaired to increase uptime and reliability of the equipment.

Schindler Elevator Company Sharon.Arce@Schindler.com
1802 Jagper St. Tel. 818-491-3644
North Kansas Clly, MO 64116  Fax 616-842-1976




Schindler Elevator Corporation

Existing Installation SChi rld ler

pete  August 7, 2018
Page 2

sutject  Schindler Maintenance RFP NO. 37-19

Not all major parts can be shipped expressed in 48 hours. Schindler will make every effort to
ensure parts are stocked. if major machine components are not stocked, if available, Schindler
will expedite shipping.

Please let us know if there is anything further we need to do to earn your business with your
elevator maintenance. We look forward to potentially partnering with Jackson County and to grow
our relationship with your team.

Regards

Schindler Elevator Cdfporation

o

Sharon Arce
Account Manager

Sohindler Elevator Company Sharon.Arce@Schindler.com
1802 Jasper St. Tel. 816-491-3644
North Kansas City, MO 64118 Fax 816-842-1076




