IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI

A RESOLUTION authorizing the County Executive to execute an Addendum to the
Agreement with Van Deusen and Associate, Inc., at an annual cost to the County in the
amount of $28,150.00.

RESOLUTION NO. 19831, April 23, 2018

INTRODUCED BY Dennis Waits, County Legislator

WHEREAS, by Resolution 19493, dated June 5, 2017, the County entered into an
agreement with Van Deusen and Associates (VDA) to prepare bid documents and oversee

the modernization of the Kansas City courthouse elevators; and,

WHEREAS, the current contract between the County and VDA will expire soon; and,

WHEREAS, at the County’s request, VDA has submitted a proposal to prepare a
maintenance specification and oversee the bidding of a new maintenance contract for all

County elevators; and,

WHEREAS, a total of thirty-two elevators requiring maintenance will be covered in the

proposed maintenance contract; and,

WHEREAS, the Director of Public Works now recommends the attached addendum to the

Agreement with VDA, to provide for two additional assistance; now therefore,




BE IT RESOLVED by the County Legislature of Jackson County, Missouri, that the
Department of Finance and Purchasing be and hereby is authorized to execute the

attached Addendum to the Agreement with VDA, and,

BE IT FURTHER RESOLVED that the Department of Finance and Purchasing be and
hereby is authorized to make all payments, including final payment, on agreement and the

Addendum thereto.




Effective Date: This Resolution shall be effective immediately u i
C o
majority of the Legislature. y upon its passage by a
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Chiewﬁ‘éﬁu'ty Cbunty Counselor County Co

Certificate of Passage

| hereby certify that the attached resolution, Resolution No. 19831 of April 23, 2018,
was duly passed on _ gi.ﬂiu./ 30 . 2018 by the Jackson County Legislature.

The votes thereon were as follows:

Yeas 8 Nays O

Abstaining O Absent

tf:30.18
Date : Mary Jo Spino,

lerk of Legislature

There is a balance otherwise unencumbered to the credit of the appropriation to which the
expenditure is chargeable and there is a cash balance otherwise unencumbered in the
treasury to the credit of the fund from which payment is to be made each sufficient to
provide for the obligation herein authorized.

ACCOUNT NUMBER: 001 1204 56510
ACCOUNT TITLE: General Fund
Fac. Mgmt. Kansas City
Maint. & Repair- Building

NOT TO EXCEED: $7,013.00
ACCOUNT NUMBER: 001 1205 56510
ACCOUNT TITLE: General Fund

Fac. Mgmt. Independence
Maint. & Repair- Building
NOT TO EXCEED: $6,158.00




ACCOUNT NUMBER:

ACCOUNT TITLE:

NOT TO EXCEED:
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Date

001 1210 56510

General Fund

Fac. Mgmt. Correctional Facility
Maint. & Repair-Building
$14,979.00

/ == 24
/;,’/ f/}/'fy.é{z//

Chief Administrative Officer




Vertical
Transportation
Systems

Gonsultants
314-858-1100

i E-mail: contact@vdassoc.com

Van Deusen & Associates, Inc. 3636 S Geyer Rd, Suite 100 ¢ St. Louis, MO 63127

April 3, 2018 (Revised)
April 2,2018

Earl Newill, Chief Engineer
Jackson County Government
303 West Walnut Street
Independence, MO 64057

Re: Jackson County Government - Multiple Buildings, Jackson County, MO

Vertical Transportation Consultation

Dear Mr. Newill:

R19831

Based on our discussions, the following represents the agreement (“the Agreement”) by and between VDA®

(Van Deusen & Associates, Inc.), ("Consultant") and Jackson County Government, (the "Client").

L PURPOSE OF AGREEMENT

A. The purpose of this Agreement is to state the terms and conditions under which Consultant
will provide consulting services for the vertical transportation systems in the referenced

building, hereinafter referred to as the "Project.”

B. The following services shall and associated fees shall be added to the current contract
between Jackson County and VDA (Van Deusen & Associates, Inc.). All other terms and
conditions of that agreement unless otherwise noted below shall remain in force and apply

to the services outlined below.

IL SCOPE OF WORK

A. Provide vertical transportation consulting services for the maintenance agreement and
maintenance monitoring on 34 units at 9 properties in Jackson County, MO, in accordance

with the scope of services detailed in Section III below.

I1I. SERVICES TO BE PERFORMED

PHASE 1 - DOCUMENT PREPARATION

A. Modify the agreement and specifications for Full Protective Elevator Maintenance Services
that was included in the modernization package for use on all 9 county properties. This

agreement shall be written to require the contractor to:

1. Provide a comprehensive scope of preventive maintenance services

2. Work a minimum number of hours each month dedicated solely to routine
maintenance

3. Respond to callback service requests within a specified time

Headquarters: East Hanover, NJ

Atlanta, GA ¢ Baltimore, MD/Washington, DC » Boston, MA ¢ Charlotte, NC ¢ Chicago, IL ¢ Dallas, TX * Denver, CO * Los Angeles, CA ¢« Miami, FL
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www.vdassoc.com




Jackson County — 9 Properties
Jackson County, MO
04/03/18 (Revised)

7.

8.

Provide a monthly summary of equipment malfunctions and callbacks
Conduct periodic inspections and testing as required by code / local laws
Maintain specific levels of operational performance

Periodically re-paint machinery and storage parts

Provide insurance requirements, price adjustments, cancellations and renewals

NOTE: Specifications will be reviewed and approved by Client before issuance for

bidding.

B. Identify major repairs to be bid in addition to the maintenance contract and other potential
pre-maintenance repairs.

C. Assist in identifying contractors with the expertise and logistical support necessary to
successfully complete the specified work.

D. Issue the following bid documents to identified contractors:

1.

2.

3.

4.

A formal invitation to bid
Specifications and contract for preventive maintenance services
A bid proposal form including capital repairs.

Contractor qualification form / references

E. Provide a telephone conference with the Client.

PHASE 2 — BID REVIEW

A. Attend a pre-bid meeting to review the scope and walk the courthouse.
B. Provide spreadsheet analysis of bid proposals.
C. Meet with the client to review the bids.

PHASE 3 — CONTRACTOR INTERVIEW MEETINGS

A. Attend interview meetings with selected bidders to qualify their bids. Meetings are to be
scheduled on the same day to keep within one trip. Any additional meetings/trips to
interview bidders will be billed as an extra to the fees quoted below.
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PHASE 4 — ANNUAL PERFORMANCE REVIEWS

A. Meet annually with the client and current maintenance provider to review previous
12-month performance. Meeting will be held at the client’s office in Kansas City or
Independence, MO at a mutually agreed time.

B. Review shall include an overview of the contractor’s compliance with the maintenance
contract including:

1. Reponses times
2, Equipment reliability

3. Callback records

4, Maintenance Control Reports
5. Audit reports
6. State Operating Certificates
a, Safety tests
b. Fire service testing
c. Emergency power testing (if present)
C. Review of recommended upgrades/ Capital Planning
D. Review of client concerns
E. Review of contractor’s corrective action plan and timing
F. A report consisting of meeting minutes and consultant’s recommendations resulting from

the discussion will be issued within 30 days after the meeting.

PHASE 5 — PERIODIC REVIEW MEETINGS AND QUALITY CONTROL EVALUATIONS

A. Meet with the client and vendor a minimum of one time each year (or more often if
requested) attend in addition to the annual review noted under Phase 4 to review the
vendors performance.

B. Prior to each meeting a Quality Control Evaluation on one randomly selected unit will be
performed as outlined below:

1. Check operation and physical condition of hoisting equipment, control systems,
door apparatus, operating and signal fixtures.
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2. Review housekeeping practices, record test dates based on equipment tags and
audit wiring diagrams and/or other record documents stored on site.

3. Record operating performances.

4. Issue an Audit Score on each unit.

After each meeting, issue a Quality Control Evaluation report for the unit audited, that will
include maintenance deficiencies, operating efficiencies, our recommendations applicable
to these units and/or how it compares to established contract standards.

Follow-up inspections of the units previously surveyed to confirm all identified
maintenance deficiencies have been corrected by the contractor will be performed on an

hourly basis if requested by the client.

Each meeting with the contractor will cover the following topics:

1. Review callback reports

2. Safety test review

3. State inspection deficiencies

4. Maintenance performance

S. Miscellaneous performance topics

6. Review contractors plan to correct deficiencies

A report consisting of meeting minutes and consultant’s recommendations resulting from
the discussion will be issued within 14 days after the meeting.

PHASE 6 — MAINTENANCE MANAGEMENT/MONITORING

A.

Monthly or as agreed we will perform the following on a timecard basis not to exceed
six (6) hours/year:

1. Revicw all invoices for compliance with contract requirements. Non-compliant
invoices will be returned to the vendor for correction or credit. and provide a
spread sheet overview of invoices and status will be provided.

2. Access contractor’s online Maintenance Control system, to monitor callbacks,
repair status and elevator up-time.

3. Review maintenance contract performance criteria and ensure contractor is
meeting requirements and fulfilling contractual obligations.
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4. Review and if required inspect all major maintenance repairs performed by the
Contractor each month, as well as prepare and manage repair schedules.

IV. FEE
A. The fee will be a total not to exceed amount of $28,150.00, broken down by the following
phases:

1. Phase 1 — Document Preparation fee will be the lump sum of $4,760.00, payable
in installments as follows: 90% upon issuance of the draft specification / 10%
upon issuance of the final specification.

2. Phase 2 — Bid Review fee will be the lump sum of $4,700.00, payable upon
issuance of the bid comparison analysis.

3. Phase 3 — Contractor Interview Meetings fee will be the lump sum of $2,820.00,
payable as work is performed.

4. Phase 4 — Annual Performance Reviews will be a lump sum of $5,640.00 per year.

5. Phase 5 — Periodic Review Meetings & Quality Control Evaluations fee will be
$2,820.00 per meeting with a minimum of one (1) meeting in addition to the annual
review noted in Phase 3. Additional meetings may be requested by the client as
needed.

6. Phase 6 — Maintenance Management/Monitoring will be hourly as requested with
a minimum of 6 hours per year (6 X $235.00 = $1,410.00).

B. Reimbursable expenses:

1. Living and traveling expenses for any travel outside the St. Louis Metropolitan
area will be billed at cost with normal invoices and will be a not to exceed amount
of $6,000.00 (included in the total noted above) based on the scope noted above.

C. Any meetings or additional consulting services requested and approved by the Client that

is over and above the Scope of Work will be billed on a time card basis using our current
rates with additional travel expenses at cost.
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IN WITNESS WHEREOQOF, Jackson County, Missouri, has caused these presents to be executed in its
behalf by its duly authorized agent; and the Consultant has hereunto set it hand and seal.

JACKSON COUNTY, MISSOURI VAN DEUSEN & ASSOCIATES, INC.
Frank White, Jr. M. Wade Smith, CEQ

County Executive Tax ID No. 22-2330816

APPROVED TO FORM: ATTEST:

W. Stephen Nixon Mary Jo Spino

County Counselor Clerk of the Legislature
RECOMMENDED BY: DATE:

Brian Gaddie, P.E.
Director of Public Works

REVENUE CERTIFICATE

I hereby certify that there is a balance otherwise unencumbered to the credit of the appropriation to which
this Agreement is chargeable, and a cash balance otherwise unencumbered in the treasury from which
payment is to be made, each sufficient to meet the obligation of $100,155.00 which is hereby authorized.

Date Chief Financial Officer
Account No. 001-5101-56790

Contract No. PC 51012017019




Elevator Consulting Services

Addendum No. 1 to VDA Agreement

Fee Summary

Phase Work Fee

1 Bid Preparation S 4,760.00

2 Bids Review S 4,700.00

3 Bidder Interviews S 2,820.00

4 Annual Pref Audit S 5,640.00

5 Quarterly QC S 2,820.00

6 As Requested Services S 1,410.00
Expenses S 6,000.00
Total Fee S 28,150.00

Cost per elevator (32) S 879.69




unossiyy ‘AjJunoD) uosxoer

_ dUnepAH Epee ON aSNOYBUNSSM,  ZOEr-bZS  U0SI20d3 PWED 59050 OW NWWing 5337 'poomaye] IN 100V SHHIYS Z¢
T6SSLYZOZ N/S JneipAy ‘10ssa20.d0.dIA ‘521005 XN 3UOY  ZSPE0S!  UOS|IM anats 8809 OW "Aajqis 1935 afesp £0T 1€
s8uluad Juo4 € ‘sBujpuet € ‘0IpAH 0393/0953)  ST9T-T88 sofey Areg’ 0SO¥9 OW 33udpuadapu) Auaqn N STZ 0
12 3dAL STOVZO4N N/S LLOSTOH BUIyoRW Z U39 Eor ST9T-188 sakey Aseg ~ 0S0v9 OW 33uapuadapu] UoISUNET *M ZTT 62
4032A3[3 Y|nelpAY £9¥2Z 'ON ‘_o_vc_._um ST97-188 sakey Asen 0S0¥S OW 33uapusdapu sesuey ‘M 80E HJOM 82
3IneJpAH ZTSZT-MD dued somag 8YBET-MQ J31{0NIL0) 9ZESE-T ON ?oo_ ST9T-T88 saAey lieg 0S0¥9 OW 32uapuadapu sesuey “M 80E HIIF LT
IneIpAH IS-8S'QZ I 43)|0AUOD IAOID £2Z9% 'ON Lm_._cnz m§-§@ sakey Ased 0S0¥9 OW @duapuadapu) sesuey "M SOE HIJIA 92
LSBYH3 N/S Xxauuy Joleaapy adjaseg aynespAy Jajsep 2(807 Janoq’ QNTSQ uosiuLaQ WION 90TY9 OW ‘A sesuey Auayd 00T J0A Sz
9SBYH3 N/S Xouuy Joleaaps ajewu) it JYneIpAY saseN 2180 Janog; LTTY-188 uOsiuuaq WION 90TH9 OW ‘AW sesue)y A3YD 0OET 200 b2
SS8YHI N/S XoUUY JOIBAI3 AJewWU| T# JNeIpAH Jarseiy 8o 5,8 LTZY-188 uoSuUaQ wioN 9019 OW ‘AW sesuey Auay) 0OET J0Q €2
VS8YH3 N/S XaUUY JOJEA|3 JOUSIA 24 JiInepAY Jalsely 21507 Jar0g LZ2t-T8B: uosiuua(q WioN 90T¥9 OW ‘A sesuey Au3yd 00ET D0A 2z
ES8YHI N/S X3uUy J03eA3[3 J0MSIA T4 JN|NeIPAY J3)sep 21807 528‘ LZZY-188 UOSIIUAQ ULION 90TY9 OW ‘Au) sesuey Auay) 00€T 500 T2
9£6£93 N/S 101eA3]3 SaBPN{ JjNRIPAH E9EY 'ON J3A0Q _ LZ2Y-T88  uOS|UUIQ uLON 9019 OW ‘R sesue 11207 STET J0Q 02
SL6£93 N/S 101eA3}3 atewiu) HneIpAH Z9Ep ON .95 {TTY-T88 UOSIUUIQ WION 90119 OW ‘A1) sesuey 15n307 STEY JOQ 6T
L6£93 N/ 138uassed 15aM JNinepIAy Togy ‘ON §8. LTIHr-188 UOSluUaQ WION 90T¥9 OW ‘A sesuey 15n201 STET 204 ST
€£6£93 N/S JaBuassed 153 JlnespAH 09EY ‘ON 18A0Q  [ZZP-T88  uosuUag WION S01¥9 OW AlD sesuey 3sn201 STET J0Q £1
ZIPSED N/S J0I8AS[T JOUSIA 24 UORDRIL GSEY 'ON JINOQ  [ZZY-T88 UOSIULSQ ULION 90T¥9 OW ‘A3 sesuey Auay) 00€T D04 9T
TISYED N/S 1018AS[3 JOUSIA T# UORDRJ) BSEY 'ON JINOQ  LZZH-T88  UOS|UUAQ uoN 9019 OW ‘AW sesuey ALayd QOET JOQ ST
ETYSED N/S J01eA3J3 3J|AI3S UORIRIL (SEY ON b>8l L3Ty-188 uoSjuuaQ Loy 90T¥9 OW ‘A sesuey AL3y) Q0ET DOA T
8LT8D) N/S JoleA3[3 aewin) ma J01eA3|3 J3n00 ) Ruznu_. uosfuuaq wioN 901$9 OW ‘AND sesuey AL3YD 0OET J0Q €T
LL1898 N/S OTYSED# J01RAB]3 318WIU| Zi UONILIL OSEY ‘ON J9A0G LTTV-TRB  UOSIUUSQ WLION 9019 OW ‘AiD sesuey ALy 00ET J0Q 2T
9£1898 N/S OTFSED# 10JeAR]3 2jewiL) T4 UORIEI) SSEP ON ...;8 R#.Sn._ uosjuuaq ULION 90Tr9 OW ‘A sesuey Auayd 00ET D00 TT
neipAH 225-SL-D "ON 0S-X 0953 LZZp-188 UOSIULSQ usoN 90T¥S OW ‘A sesue) 3snd07 SOET 204 0T

(3uiyoei paiean ‘ancosn-A uopelL) ZSZp 'ON ABWORUOW |  £ZZt-T88  UOSIUUAQ wiON 90T¥9 OW ‘AW sesuey 1sn3CT SOET JOQ 6

- §979L "oN AsawoBluon” ST9T-188 sahey Aieg. 90T¥9 OW Al sesuey IS 12T "3 ST HIOf 8

(310019-A UORI®I1) 96VPT ONSRO  STIT-T88 sokeH Aiep 90T¥9 OW ‘A sesuey IS YZT '3 STY HIDS £

0L79¢ ONAldwoRoW’  STOT-188  saAey Auey 90T¥9 OW ‘A Sesuey IS WIZT '3 STy HOOf 9

 6979L ‘ON AlBWwoRuoW ST91-188]  sakep ke’ 90T¥9 OW ‘A sesuey IS YIZT '3 STY HIIf S

8979 "ON AJawoSiuoly  ST9T- 188 sahey Aseg 90T¥9 OW ‘AU sesuey "1S InZT "3 STk HIIf ¢

£979¢ "ON A3wosiuol  5T9T-188: sohey Aseg 90T¥9 OW ‘A[] sesue) ‘1S Wzt '3 STk HOOf €

1292 "ON AlowoRuop|  STOT-188 sohey lieg’ 90T¥9 OW ‘AuD sesue) 1S WY3gT "3 STy HIOr Z

9979 ‘ON AwoRuoyy| STST-T88 saeHAlD  90Tv9 OW ‘AMD SeSUEY IS WIZT 3 STp HOOI T

vondinsag wawdinby  'oN‘lBL  uosiag 1Ieuc) uoile’ol ‘oN

91-9 "ON pigd 0} Uoneyau]

Aiojudnuj 101eAd|3

HnossIA “Aunoy) uosyoer

91-6 'ON pig 0} uojejjau|

9t J0 | ebey



