REQUEST FOR LEGISLATIVE ACTION

Completed by County Counselor’s Office:
Res/Grd No.: 19005

Sponsor(s): Dennis Waits
Date: November 16, 2015
S B Action Requested
X Resolution
Ordinance
Project/Title: A resolution authorizing the Director of Finance & Purchasing to make a payment funded
by the County’s Anti-Drug Sales Tax Fund for the 2015 fiscal year. to Hickman Mills C-1 Schools District.
for the purpose of advancing COMBAT’s anti-drug and anti-violence purposes. in an amount not to
exceed $12,000.00.
BUDGET
INFORMATION Amount authorized by this legislation this fiscal year: $12,000.00
To be completed Amount previously authorized this fiscal year:
By Requesting Total amount authorized after this legislative action: $12,000.00
Department and Amount budgeted for this item *: $12,000.00
Finance Source of funding (name of fund) and account code
number:
From: $12,000.00
008-4402-56005 Anti-Drug, COMBAT, Prevention

e Ifaccount includes additional funds for other expenses, total budgeted in the account is: $1,348,5640.00
[J No budget impact (no fiscal note required)

Prior Year Budget (if applicable): $1,338,878.00
Prior Year Actual Amount Spent (if applicable): $1,332,060.90

PRIOR
LEGISLATION Prior ordinances and (date):
Prior resolutions and (date): 18731, 2-23-2015; 18402, 11-14-2014; 18079, 1-28-2013
CONTACT
INFORMATION | RLA drafted by: Stacey Daniels-Young, COMBAT Director, 881-3510
REQUEST A resolution authorizing the Director of Finance & Purchasing to make payment to the Hickman Mills C-1
SUMMARY Schools District, funded by the County’s Anti-Drug Sales Tax Fund for the 2015 fiscal year, for the purpose

of promoting anti-drug and anti-violence and purposes, not to exceed $12,000.00.

Background: The Hickman Mills C-1 School District has expressed interest in creating Trauma Informed
Schools with a pilot program in three schools, whereby Trauma Informed training will be conducted by Truman
Medical Center staff to address the increasing emotional and mental needs of students. District administration
and the three building principals are committed to the effort of fully engaging in implementing trauma sensitive
strategies within the Hickman Mills Schools District. As a result, staff will be able to train students to self-
regulate so they are able to be successful at home and school.

This program is consistent with COMBAT’s anti-violence efforts in an area that has not recently been
involved in COMBAT’s Prevention programming . The Drug Commission discussed this proposal at its
meeting on October 13, 2015, and authorized that this recommendation for funding be made to the Jackson
County Legislature.




CLEARANCE
[] Tax Clearance Completed (Purchasing & Department)
[[] Business License Verified (Purchasing & Department)
] Chapter 6 Compliance - Affirmative Action/Prevailing Wage (County Auditor’s Office)
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Fiscal Information (to be verified by Budget Office in Finance Department)

X This expenditure was included in the annual budget.

] Funds for this were encumbered from the Fund in ;

X There is a balance otherwise unencumbered to the credit of the appropriation to which the expenditure is chargeable and there
is a cash balance otherwise unencumbered in the treasury to the credit of the fund from which payment is to be made each
sufficient to provide for the obligation herein authorized.

O Funds sufficient for this expenditure will be/were appropriated by Ordinance #

Funds sufficient for this appropriation are available from the source indicated below.

Account Number: Account Title: Amount Not to Exceed:

OJ This award is made on a need basis and does not obligate Jackson County to pay any specific amount. The availability of
funds for specific purchases will, of necessity, be determined as each using agency places its order.

J This legislative action does not impact the County financially and does not require Finance/Budget approval.




Fiscal Note:
This expenditure was included in the Annual Budget.

PC#
Date: November 4, 2015 RES # 19005
Department / Division Character/Description Not to Exceed
Anti Drug Sales Tax Fund - 008
4402 - COMBAT Prevention 56005 - Community Crime Prev. 12,000

12,000




Res. 19005
9000 Old Santa Fe Road»Kansas City, Missouri 64138
P:816.316.7060»F: 816.316.7032 » www.hickmanmills.org

November 4, 2015

Dr. Stacey Daniels

The Hickman Mills C-1 Schools District would like to ask COMBAT for financial support in the
amount of $12,000 for a pilot program in three of our schools: Freda Markley, Ervin Early Learning
Center, and Smith-Hale Middle School to participate in Trauma Sensitive training. This training will
be conducted by Truman Medical Center staff to address the increasing emotional and mental needs
of our students.

District administration, and the three building principals are committed to the effort of fully engaging
in the learning process to implement trauma sensitive strategies within the Hickman Mills C-1
Schools District. The Superintendent has publicly voiced his support of infusing trauma sensitive
strategies in the manner in which we serve children and families to foster an environment in which
staff are prepared to effectively meet the needs of our students suffering from trauma. Most
importantly, as a result future professional development in the area of trauma sensitive strategies,
staff will train students to self-regulate so they are able to be successful at home and school.

As a result of receiving the funds from COMBAT, the Hickman Mills C-1 Schools District will send
three teams to the Trauma Sensitive Summit offered through Truman Medical Center. As a result of
participating in the upcoming summit, those three teams will implement trauma sensitive strategies in
each building beginning the 2016-17 school year. The team members will work collaboratively with
the building principal to plan, implement and train building staff to effectively implement the planned
trauma sensitive strategies and become Trauma Informed Schools.

The 2016-17 school year and beyond in the Hickman Mills C-1 Schools District will foster a long-
range plan to ultimately establish teams in every building in the district. District administration will
work to ensure there are long lasting impacts of the funding offered by COMBAT. We will utilize a
train the trainer framework to infuse trauma sensitive strategies district wide in which the three
original teams will train and mentor other teams until all buildings have been trained.

The Hickman Mills C-1 Schools District would like to thank you for any financial support to
implement trauma sensitive strategies.

Thank you,
Yolanda Cargile, Ed.D
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TRUMAN MEDICAL CENTERS
Better. For Everyone.

Trauma Sensitive Schools Price List
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As the leadership team of the Resilience Incubator, Beth Sarver and Molly Ticknor have over 30 combined years of
experience within behavioral health, eduéation and social service systems. Together Ms. Sarver and Ms. Ticknor offer
their unique skills, bringing their passion and experience for the arts and resiliency, infusing dynamic, experiential and
engaging strategies into their workshops, curriculum design, and consultation. Please contact them to schedule a needs
assessment today.

Beth.Sarver@tmcmed.org

Molly.Ticknor@tmcmed.org

Trauma Awareness Program:

Trauma Informed Care (TIC) is a best practice for working with people in all facets of our community. Teachers,
administrators, doctors, nurses, child care providers, social workers, police officers, support staff, front line workers and
volunteers who work with the public will greatly benefit from the experience of being trained to promote Safety, Choice,
Trustworthiness, Collaboration, Empowerment and Resilience.

Intro to Trauma Informed Care (TIC) and Sensitive Practices: (3.5 training contact hours): $40

Cernjicaie v Attendance and Agenda w/ Objectives may be submitted to your certification board for formal CEU's

*

Audience: all levels of an organization or the general community

This training is ideal for individuals and organizations who would like a deeper understanding of the development of the
TIC movement, the research and an overview of best practices. This training is great for developing a common language
amongst many different types of staff. For those of you who are not sure about how TIC could impact your work, this
experiential training will provide clarity. This training can be tailored for your organizational culture/ need.

Participants will gain basic understanding of:

1. What is trauma? What does trauma do? Testimonials from previous event participants...

2. Trauma-informed care (TIC) and Trauma “Feeling empowered. [ know this will help me not only
Sensitive Schools (TSS) Research on the job, but with my kids.”

3. Utilizing Trauma Sensitive Practices “Thank you! Sometimes leaders need permission to take

time for themselves. Feeling reflective.”

4. Building Resilience through Self-Care )
“I work in finance, this really doesn’t have anything to

do with the work that I do. But, it has everything to do
with my life. Thanks for including me!

Trauma Sensitive Schools Programming:

o Initial consultation / needs assessment/ planning session at no cost — up to one

hour
o Minimum of $125.00 / hour for individual consultation / coaching thereafter to

assess needs and goals for your organization / agency
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Res. 19005
(ﬂjNTS & VISITORS HEALTH PROFESSIONALS RESOURCES ABOUT CONTACT
TRUMAN MEDICAL CENTERS | Better. For Everyone.
| Trauma Informed Care
Behavioral Health

Trauma informed care is an approach to engaging people with histories of

Home trauma that recognizes the presence of trauma symptoms and acknowledges the
role that trauma has played in their lives.

Services
TMC Behavioral Health provides training for staff, ieaders, consumers, and others

Overview of Services to facilitate the implementation of trauma-informed care and trauma-specific

Heallng Canvas interventions in a range of service systems. TMC also provides case consultation

services to assist mental health professionals and physicians who work with high-

Lakewood Counseling . o ; )
exposure papulations or individuals who have experienced trauma. With a better

Inpatient Services collective understanding of trauma, more consumers and survivors will find their
Trauma Informed Care path to healing and wellness.

New Frontiers

Prime Time

Bill Pay

Contact Behavioral Health

NAVIGATION CONTACT
HOME HOSPITAL HiLL TMC LAKEWOOD
PATIENTS & VISITORS 2301 Holmes 7900 Lee's Summit Road
Kansas City, MO 64108 Kansas City, MO 64139
HEALTHCARE PROFESSIONAL%1 6-404-1000 816-404-7000
RESOURCES BEHAVIORAL HEALTH TMC CHARITABLE
ABOUT 300 West 19th Terrace FOUNDATION
i 2310 Hol ite 7
CONTACT Kansas City, MO 64108 olmes, Suite 735
816-404-5700 Kansas City, MO 64108
WEB PRIVACY 816-404-3430
AFFILIATES NONDISCRIMINATION
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