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Scope of Services — Associate Drug and Alcohol Testing Program Requirements

Overview of Procedures

Test Smartly Labs only use SAMHSA certified laboratories which meets all applicable state and federal laws and
regulations. All Test Smartly Labs technicians have been trained in accordance with the Specimen Collection
Guidelines and meet all requirements identified in 49 CFR Part 40 to include the technical, education, and
proficiency requirements for training. We will be responsible for the full-cycle collection process.

As required by the Various County Departments of Jackson County, Missouri offices, Test Smartly Labs will
perform direct observation from clients to ensure that the samples collected are genuine and have not been
tampered with. Test Smartly Labs collectors follow DOT procedures with every collection to ensure the client does
not attempt to affect the test results or use hidden adulterations or substituting samples. Split specimen bottles
will be used on all DOT urine drug tests (required) and when appropriate/available for non-federally requlated

5 and 12 panel urine drug tests.

All applicants who appear for drug testing will be required to show an acceptable form of picture ID as per our
standard procedures. The chain of custody is delivered to the MRO as part of our standard process. Test Smartly
Labs complies with all Federal Regulations including Split Specimens, MRO on all DOT drug testing as well as drug
screens which require confirmation.

Ancillary Benefits

Test Smartly Labs offers direct, daily access to staff members who work directly within the Test Smartly Labs
collection sites. At no additional cost, our staff members provide industry insight, superior customer service and
unparalleled solution-oriented processes and procedures to accommodate the ever-evolving drug testing
industry. Between drug law regulations, newfound employee habits and general unforeseen circumstances which
can randomly occur, Test Smartly Labs is willing and able to provide any and every piece of information available
to assist Jackson County in their drug testing program.

Standard Results Timelines

The following is a standard baseline timeline for tests performed.

Service

Standard Timeline

Lab-Based Urine and Oral Drug
Tests
(Negative result)

- Testresults are typically verified by the lab within 2 business days.
o  Officially verified test results will be delivered by the close of business day once
received.

Lab-Based Urine and Oral Drug
Tests
(Non-negative result)

- Lab-based timeline PLUS several business days or longer to confirm a foreign substance and for
the MRO to verify prescriptions directly with the donor.
o  Officially verified test results will be delivered by the close of business day once
received.

DOT Urine Lab-Based Tests

- DOT Urine drug tests receive priority processing at the lab.
- Negative test results are typically verified by the lab within 24-48 hours.
o  Non-negative results can take several more business days or longer.
o  Officially verified test results will be delivered by the close of business day once
received.

Lab-Based Hair Drug Tests

- Negative results are typically verified by the lab within 2 — 3 business days.
o  Non-Negative results can take several business days or longer to confirm a foreign
substance via Lab confirmation and the MRO process
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Drug and Alcohol Test Panel Requirements

Test Smartly Labs will provide the following urinalysis, breath alcohol testing and lab-based confirmation reports
for Associate Drug and Alcohol Testing Program during the proposed a 12-month contract term.

5 Panel Urine Drug Test

Confirmation Confirmation
Initial Test Cutoff Test Cutoff Method

6-AM 10 ng/mL
6-AM LCMSMS 10 ng/mL GC/MS
AMP/MAMP 500 ng/mL
Amphetamine LCMSMS 250 ng/mL GC/MS
Methamphetamine 250 ng/mL GC/MS
Cocaine Metabolite 150 ng/mL
BZE LCMSMS 100 ng/mL GC/MS
Marijuana Metabolite 50 ng/mL
THCA LCMSMS 15 ng/mL GC/MS
MDMA/MDA 500 ng/mL
MDA LCMSMS 250 ng/mL GC/MS
MDEA LCMSMS 250 ng/mL GC/MS
MDMA LCMSMS 250 ng/mL GC/MS
Opiates - 4 2000 ng/mL
Codeine LCMSMS 2000 ng/mL GC/MS
Morphine LCMSMS 2000 ng/mL GC/MS
Hydrocodone LCMSMS 2000 ng/mL GC/MS
Hydromorphone LCMSMS 2000 ng/mL GC/MS
Phencyclidine 25 ng/mL
Phencyclidine LCMSMS 25 ng/mL GC/MS
URN Creatine 20.0-300.0 mg/dL
Adulta-pH 4.5-8.9
General Oxidant 200 ug/mL

Non-DOT Breath Alcohol

Confirmation Confirmation
Test Cutoff Method

Initial Test Cutoff

Alcohol .04 or greater .04 or greater | BAT
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12 Panel Urine Drug Test
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Initial Test Confirmation  Confirmation

Drug Cutoff Test Cutoff Method
6-AM 10 ng/mL

6-AM LCMSMS 10 ng/mL GC/MS
AMP/MAMP 500 ng/mL

Amphetamine LCMSMS 250 ng/mL GC/MS

Methamphetamine 250 ng/mL GC/MS
Barbiturates 300 ng/mL

Amobarbital LCMSMS 300 ng/mL GC/MS

Butobarbital LCMSMS 300 ng/mL GC/MS

Butalbital LCMSMS 300 ng/mL GC/MS

Pentobarbital LCMSMS 300 ng/mL GC/MS

Phenobarbital LCMSMS 300 ng/mL GC/MS

Secobarbital LCMSMS 300 ng/mL GC/MS
Benzodiazepines 300 ng/mL

Alprazolam MTB LCMSMS 300 ng/mL GC/MS

Diazepam LCMSMS 300 ng/mL GC/MS

Flurazepam MTB LCMSMS 300 ng/mL GC/MS

Lorazepam MTB LCMSMS 300 ng/mL GC/MS

Nordiazepam LCMSMS 300 ng/mL GC/MS

Oxazepam LCMSMS 300 ng/mL GC/MS

Temazepam LCMSMS 300 ng/mL GC/MS
Cocaine Metabolite 150 ng/mL

BZE LCMSMS 100 ng/mL GC/MS
COD/MOR 2000 ng/mL

Codeine LCMSMS 2000 ng/mL GC/MS

Morphine LCMSMS 2000 ng/mL GC/MS
Marijuana Metabolite 50 ng/mL

THCA LCMSMS 15 ng/mL GC/MS
MDMA/MDA 500 ng/mL

MDA LCMSMS 250 ng/mL GC/MS

MDEA LCMSMS 250 ng/mL GC/MS

MDMA LCMSMS 250 ng/mL GC/MS
Methadone MTB 300 ng/mL

Methadone LCMS 300 ng/mL GC/MS
Methaqualone 300 ng/mL

Methaqualone LCMSMS 300 ng/mL GC/MS
OXYC/OXYM 100 ng/mL

Oxycodone LCMSMS 100 ng/mL GC/MS

Oxymorphone 100 ng/mL GC/MS
Opiates - 4 2000 ng/mL

Codeine LCMSMS 2000 ng/mL GC/MS

Morphine LCMSMS 2000 ng/mL GC/MS

Hydrocodone LCMSMS 2000 ng/mL GC/MS

Hydromorphone LCMSMS 2000 ng/mL GC/MS
Phencyclidine 25 ng/mL

Phencyclidine LCMSMS 25 ng/mL GC/MS
Propoxyphene MTB 300 ng/mL

Propoxyphene MTB LCMSMS 300 ng/mL GC/MS

20.0-300.0

URN Creatine mg/dL
Adulta-pH 4.5-8.9
URN Creatine 200 ug/mL
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Department of Transportation (DOT) Drug and Alcohol Testing
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The federally regulated DOT Urine Drug Test will include the DOT urine drug panel, split specimen bottles, and a
Medical Review Officer (MRO) for every DOT UA in accordance with 49 CFR Part 40.

Initial Test Confirmation | Confirmation
Cutoff Test Cutoff Test Cutoff

6-AM 10 ng/ml 10 ng/ml 10 ng/ml
Amphetamine /
Methamphetamine 500 ng/ml 250 ng/ml 250 ng/ml
Cocaine Metabolite 150 ng/ml 100 ng/ml 100 ng/ml
Codeine / Morphine 2000 ng/ml 2000 ng/ml 2000 ng/ml
Hydrocodone / Hydromorphone | 300 ng/ml 100 ng/ml 100 ng/ml
Oxycodone /Oxymorphone 100 ng/ml 100 ng/ml 100 ng/ml
Marijuana Metabolite 50 ng/ml 15 ng/ml 15 ng/ml
MDMA/MDA 500 ng/ml 250 ng/ml 250 ng/ml
Phencyclidine 25 ng/ml 25 ng/ml 25 ng/ml

DOT Breath Alcohol Testing

Dru Initial Test Cutoff Confirmation Confirmation
g Test Cutoff Method

Alcohol .04 or greater .02 or greater | BAT

Election of Random Drug Testing Pool

Employees who are required to perform drug testing within the Various County Departments of Jackson County,
Missouri will be subjected to random drug tests on a quarterly basis. Random drug tests will include drug and

alcohol.

Random Selection Process

Every quarter, Test Smartly Labs will obtain an active, individual roster from the Various County
Departments of Jackson County, Missouri for random drug and alcohol testing.
Each department within Jackson County participates in their own Random Drug Testing Pool.

o The Random Pool Percentage is based upon a yearly average of each department’s employee
roster.

o Drug selection percentages are established by the individual department requirements.

All random eligible employees will be placed in an unbiased randomizer selection process.
Primary employee selections are listed in the order they are selected.

o Should a randomly selected employee not be able to satisfy their random selection (self-
termination, or other reasons beyond the department’s control) “alternates” are selected to
ensure random percentage requirements are achieved.

Once Random Drug Tests are selected, the quarterly random selections will be delivered to the primary
point of contact within Human Resources.

o Test Smartly Labs does NOT place a deadline on when random selections need to be performed.

o Various County Departments will send in employees to any Test Smartly Labs collection site
during standard business hours to receive service.

Results are delivered directly to the approved personnel within Jackson County.
The roster and random selections will be maintained on file for the duration of the contract term.
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Test Smartly Labs Collection Sites in Kansas City

Test Smartly Labs is locally owned and operate as one unified organization. Our five Kansas City area collections

sites are clean, modern and efficient to satisfy the needs of our donors.

The Various County Departments of Jackson County, Missouri will have direct access to all five Test Smartly Labs
locations during standard operating hours.

OVERLAND PARK
6600 College Blvd #205
Overland Park, KS 66211 Kansas City, MO 64115

No appointment needed. Donor walks in at their convenience.

Accommodating drive time from all Jackson County offices,

No secondary software systems used to schedule a drug test.

Guaranteed service during office hours.

Results securely sent directly to the approved results recipient(s).

Test Smartly Labs is the largest locally owned and operated Direct Access Clinic in the KC Metro which
provides the full-cycle drug screening process for clients and donors.

Locations
Operation hours Monday through Friday 9 am -5 pm
After hours/post-accident phone number: 913-221-0271

KANSAS CITY
7428 Wornall Rd

KANSAS CITY NORTH
4321 NE Vivion Rd #100
Kansas City, MO 64119

INDEPENDENCE BELTON
3675 S Noland Rd #200 8452 Clint Drive
Independence, MO 64055 Belton, MO 64012

Collection Site Distances from Each Jackson County Office

Jackson County Department Test Smartly Labs Location Drive Time

Human Resource Department
415 E 12th St
Kansas City, MO 64106

Kansas City North
Independence
Kansas City
Belton
Qverland Park

< 15 minutes
< 15 minutes
< 20 minutes
< 25 minutes
<30 minutes

Human Resource Department Independence < 10 minutes
112 W Lexington Ave Kansas City North < 20 minutes
Independence, MO 64050 Kansas City < 25 minutes
Belton < 30 minutes

Independence < 15 minutes

Parks + Rec Department Kansas City < 25 minutes
22807 Woods Chapel Rd Belton < 25 minutes

Blue Springs, MO 64015

Kansas City North
Overland Park

< 30 minutes
< 30 minutes

Public Works Department

34900 E Old 40 Hwy Independence < 20 minutes
Oak Grove MO 64075

Independence < 15 minutes

Sherriff's Office Kansas City < 25 minutes

4001 NE Lakewood Ct Overland Park < 25 minutes

Lee's Summit, MO 64064 Belton < 25 minutes

Kansas City North

< 30 minutes
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Testing Materials

All testing materials, collection cups/kits, chain of custody forms, supplies and systems needed to order
services and maintain results will be supplied by Test Smartly Labs for urine, hair, and breath alcohol tests. DOT
certified Evidential Breath Testing (EBT) devices approved by the National Highway Traffic Safety Administration
will be used to conduct the screening and testing in accordance with the federal and state regulations pertaining
to alcohol testing regulations and procedures for breath alcohol.

Capability

All collection sites are fully capable to perform drug and alcohol testing services in accordance with USDOT 49 CFR
Part 40 for all collections. Every Test Smartly Labs location has a collector trained according to DOT collections
standards on staff during standard business hours. This includes reporting procedures, concentration levels and
supervisor notifications. All collections performed at a Test Smartly Labs collection site are delivered to the
laboratory the day of service. When the need arises for a potential emergency after hours collection, the
supervisor would call the after-hours number listed above. Afterhours specimen collections are delivered to the
lab the following business day to accommodate laboratory receiving procedures.

Weekend Policy

We also offer mobile drug collections for emergency events. Our goal is to respond anywhere in the Greater
Kansas City area. There will be an additional charge for weekend collections starting at 7pm on Friday through
7am on Monday.

After-Hours Policy

Our normal hours at all locations are 9am-5pm, Monday through Friday. After-hours is considered anything
outside of those scheduled hours from Monday morning through the close of business on Friday. There is an
extra charge for after-hours collections.

Holiday Policy
We will make every reasonable attempt to provide response time in a timely manner on holidays. There will be

an extra charge for these services.
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Scope of Services — Implementation Schedule and Chain of Custody

Test Smartly Labs has provided Associate Drug and Alcohol Testing directly for the Various County Departments of
Jackson County, Missouri for over a decade with great success. Existing donors and Jackson County personnel are
familiar with Test Smartly Labs. Every unified office utilizes the exact same processes and procedure providing
donor confidence in receiving a high level of service regardless of which location to choose for service.

Drug and Alcohol Delivery Method
Donors arrive at the Test Smartly Labs with a pre-printed (or electronic copy on their phone) Authorization Form
which lists:

e The specific Jackson County Department who authorized the test

e The Drug testing category required for testing (DOT or Non-DOT)

e DOT Agency (if applicable)

e Reason for Testing

e Specific drug panel required for testing

o All Test Smartly Labs locations and hours are listed on the Authorization Form for reference

The simplicity of testing with a Direct Access Clinic the size of Test Smartly Labs will not be found with any other
organization in the Kansas City Area. There is no third-party involvement. Jackson County donors testing directly
with Test Smartly Labs Authorization Forms receive priority service. Donors are in and out of the office as quickly
as they can provide a sample. In the case of an eventful collection, authorized Jackson County personnel receive
direct information from the source of service provided. Potential energy outages/software issues are eliminated
from the drug testing process due to paper Control and Custody forms and Direct Authorization for Donor drug
testing. No matter the situation, an authorized Jackson County donor who walks into a Test Smartly Labs location
is guaranteed service.

Methodology and Approach - Overview

Test Smartly Labs has over 13 years of experience in drug and alcohol testing services including pre-employment,
post-accident, reasonable suspicion, return-to-duty, follow-up, and random drug and/or alcohol testing services.
Our Quality Assurance Plan (QA) and unified collection sites have developed an interactive and open
communication procedure between management, collectors and all clients involved with the collection
procedure.

Every lab-based DOT and Non-DOT urine and hair drug test (negative and lab confirmed positive) receives a
Medical Review Officer confirmation and integrity check verification to maintain a consistent full cycle drug test
collection process for every drug test. Every drug test requiring potential prescription verification receives a direct
phone call from the MRO according to the information the donor verified on the chain of custody form. The donor
bears sole responsibility for the accuracy of personal information signed for on the CCF according to chain of
custody procedures listed below. Test Smartly Labs will review the collection process with every donor to verify
they understand the service they are to receive and feel confident in any follow up needs (i.e. prescription
verification) required of them to maintain an efficient full cycle collection process.

The testing laboratory will also determine if adulterants or foreign substances were added to the specimen, if the
sample was substituted, or if the sample is otherwise invalid. Proper chain of command procedures, such as
number of attempts, shy bladder and other eventful collections are documented within Remarks on the Chain of
Custody to further allow accurate reporting from the lab based on the individual specimen collection. Our
established collection procedure for drug testing services to be completed according to the Chain of Custody
procedures is illustrated on the following pages.
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Chain Of Custody (CCF) - Work Flow and Procedures

1. Collector verifies a Participant (hereafter referred to as Donorjphysical ID upon Donor arrival at a Test Smartly

Labs or Network Service Collection site testing facility.

Urine drug Test Hair Drug Test

NOTE - No Test Urine Drug Test

Should a donor arrive and outright refuse to complete

a drug test prior to being taken back to the collection
area without making an attempt to provie a sample,
Donor will be defined as No Test. Hair drug test service
will not take place, no official record of Donor's visit
will be maintained. The agency will not be charged. An
agency WILL be charged for a Donor refusal when Donor
makes a failed attempt to provide a sample as
documented on the CCF.

2. Collector verifies drug service request. Four drug testing options of which all can be DOT ar Non-DOT:

* Breath Alcohol testing. Should breath alcohol be the requested service in conjunction with another service, the

breath alcohol test will be the first completed service within the drug test collection. Collector completes the

Alcohol Test Form (ATF) with company and Designed Employee Representative (DER) information supplied on
the authorization form.

Confirmed positives. Should the initial test produce results above 0,00, 2 confirmation test will be completed 15
minutes after the initial test. Should a donor blow above .02 on the confirmation test, the DER will be
immediately notified. Since all tests are performed in a brick and mortar collection site, the DER must make
arrangements for the donor to be taken back to their employer for liability purposes. A donor will not be
allowed to leave the collection site and drive their own vehicle off premises.

** Oral drug testing shall follow chain of Custody guidelines outlined below. Collector shall witness Donor place
the drug collection into their mouth. Collector will monitor Donor during for swab collection process duration
defined by the laboratory. Eventful collections (i.e.., shy bladder, QNS hair, etc) should not occur within an oral

drug test.

Breath Alcohol*® Oral Drug Test*

NOTE - No Test Hair Drug Test.

Hair drug requires 1.5 inch of hair to tested or will be a
collector fatal flaw. Collector verifies Donor has at least
15 inch of head hair prior to performing service. If head
hair is too short, attempt body hair if applicable. I
performing body hair, inform Donor the longer
detection window as defined by the laboratory. If
neither option is applicable, Donor will be defined as
Mo Test. Hair drug test service will not take place, no
official record of Donor's visit will be maintained. The
agency will not be charged. Collector will instruct Donor
to return once their hair is long enough to complete a
hair drug test.

3. Donor identity verification is written onto Chain of Custody Form (CCF). - In view of Donor, Collector fills in Step
1 of CCF based upon authorization information.

4, Collector reviews and explains the lab-based drug testing process with Donor.

4a Collector explains the Medical Review Officer ([MRO) purpose for potential prescription verification.

ab. Collector utline expected results timeline if negative; potential longer timeframe if the test is non-negative
and requires further communication with an MRO.

5. Donor removes any outer garments, display contents
of pockets, and anything that could potentially be used
to adulterate, alter, or interfere with the collection
process needs to be left cutside bathroom. [Lockbox or
equivalent is recommended to secure belongings).

Have Donor wash hands.

4c¢. Verify Donor understands the requested drug testing senvices process.

Urine Drug Test Hair Drug Test

5. Donor sits in standard size chair. Collector verifies
Donor is comfortable to prevent excessive body
maovement during the collection to prevent hair cutting
mistakes. Inform Donor they may keep all
outergarments on (except headwear) during the
collection.
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6. For a DOT collection, the secure bathroom toilet and
sink/plumbing fixtures will have no aopen water
sources, secured with blue tape when applicable, be
absent of potential items which could be used to
adulterate the sample, no places to store a sample for
another individual, and have blue dye in the toilet.
6a. For a Non-DOT collection, all procedures will
remain the same EXCEPT blue tape is not required for
these collections.

6b. Select split kit from drawer. If the Donor wishes to
choose the kit, they may do so.

6. Collector wears gloves and informs Donor 150 stands
of hair will be cut at the crown of the head. Collector
informs hair will be cut from multiple areas of the
head for an aesthetically pleasing appearance.

NOTE: The DOT and Mon-DOT hair collection process
follows the same hair cutting prodecures.

NOTE : Observed collections will be provided as long as
there is a staff member of the same gender available.
During the observed collection, the donor will be
accompanied by the collector into the restroom. The
collector will then observe the urine vacating the body
of the donor to eliminate the donor's ability to tamper
with the specimen.

7. 0nce Donor provides a sample, Collector verifies
specimen volume and temperature, (urine must be
between 90- and 100-Degrees Fahrenheit).

Note- In an eventful collection, the CCF Remarks section
is notated (i.e., shy bladder/insufficient sample with
time stamp, OMS, adulterated/tampered specimen, out
of temp) and the appropriate Collector action will occur
in accordance of USDOT 4% CFR Part 40 Problem
Collections or Shy Bladder Procedures Sections within
Urine Specimen Collection Guidelines.

Ta. Specimen in poured into Bottle A (30 mL) and Bottle
B (minimum 15 mL) within clear view of Donor.

7. Collector cuts roughly 25 — 50 strands head hair from
multiple areas of Collector head. Collector combines
all strands congruent to 150 strands of hair into the

laboratory approved collection Kit.

7a. Hair i= measured and trimmed to 1.5 inches.
Excessive hair is discarded in view of Donor.

7b. Donor and collector verify tamper evident seal is
applied and secure on the collection kit.

B. Collector verifies and completes Step 2 on the CCF

9, A= stated on Step 3 of the CCF, Collector seals and dates the Specimen bottles/tampent evendient seals.
Daonor initials the bottles fenevelope.

10. Donar/Collector Signature verification process Non-DOT Callection.

10a. Donor completes Step 4 on page 1 of the CCF.

10b. Collector completes Step 5 on page 1 of the CCF.

11. Collector verifies 100% accuracy of the CCF with Donor.

12. Packaging the specimen - In view of Donor, Copy 1 of CCF placed into the lab approved specimen bag.

12a. Collector and DOnor verify bag is se
12c. Copy 2 of CCF provided to MRO within 24 hours of co

rezserved for Company

aled 12b.Copy5 of CCF given to Donor.

llection, copy 3 retained at collection site, and copy 4 is

13.5pecimen is either delivered to the receiving Lab via Courier or FedEx (whichever is the preferred method of
the collection =site).
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Chain of Custody Processes and Results Delivery

Chain of command begins with the department’s request for donor service and is continuously maintained
through results documentation including further legal litigation if necessary. The department ordering an
employee drug test bears sole responsibility in accurately requesting a DOT or Non-DOT drug test for service. Each
DOT collection will include the verification of a proper CDL license (or DOT ordering agency request) for the tested
employee. Should there be a potential ordering error, the collection process will not be immediately initiated; the
donor, department within Jackson County and Test Smartly Labs scheduling team will verify the requested drug
test service prior to commencing service at a collection site.

All agency services requested will be provided during normal business operation hours within the secure and
confidential confines a brick-and-mortar collection site. Upon specimen delivery to the lab, lab screen and testing
procedures according to federal regulations and SAMHSA accreditation procedures are performed. MRO reviewed
results will be delivered within 48 hours the confirmed result. Each individual department’s preferred reporting
and results delivery requirements will be met and delivered according to the procedures outlined in the contract.

Contest a Positive Result — Overdue Documentation

In the event Donor fails to return MRO phone calls for prescription verification for a non-DOT drug test, a positive
drug test result could be reported. The MRO will make multiple attempts to contact a Donor prior to the release
of a result. Pending non-negative results are held for a minimum 72 hours (excluding laboratory confirmed
positive illegal drugs) prior to the release of a result. Once Donor is notified if the result, they may call the MRO
back at no additional fee to verify prescriptions with the MRO. The MRO will deliver a Replacement Overdue
Documentation Result to the agency if donor prescriptions are verified according to the Laboratory Report. Donor
may contact Test Smartly Labs directly if they misplaced their Donor copy CCF to verify their specimen with the
MRO.

Challenge a Positive Result— Split Test Confirmation

Should a positive drug test result be challenged, the sole financial obligations will be placed upon the employee
challenging (or in need of challenging) the initial drug test results. The challenged specimen will be performed
through a Split Test Confirmation. A Split Test Confirmation is $250 per drug to challenge. An employee must
challenge the request within 7 days of the employer receiving the electronically submitted positive drug test
result. The employee must pay Test Smartly Labs directly to challenge a drug test result Payment must be made in
full at the time of the challenged request prior to the lab and MRO initiating the Split Test Confirmation. Should an
employee not immediately have the funds available to pay for the test, the challenge will be placed on hold for 30
days. At the end of the 30-day period, the challenge request period will be expired.

Lab Consultation/Litigation Packets

Should a drug test result be used in a legal court case, our contracted SAMHSA certified laboratories will provide
litigation packets upon request. This litigation package will consist of a set of documents that contains certified
true copies of all the raw data, reports, chain-of-custody (internal and external) and a summary of the findings.
The document will be organized in a manner to facilitate independent toxicologist review. Test Smartly Labs
Medical Review Officer will provide legal consultation and all contractor Personnel requirements will be made
available according to the requests of the contract according to prices verified in the contract.
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Scope of Services — Record Keeping, Reporting and Credentials
Test Smartly Labs shall maintain its records in accordance with the following schedule:

e Five years - The following records will be maintained for a minimum of five years:
o Records of verified positive drug test results.
o Documentation of refusals to take required drug tests.
o Records related to the administration of the drug testing programs.
e Two years - Records related to the drug testing collection process.
e One year - Records of negative and canceled drug test results
e Indefinite period - Records related to the education and training of screening test technicians, and urine
specimen collectors.

e Other Types of records. The following specific types of records shall be maintained by Test Smartly Labs
and will be made available upon request.
e Testing authorization forms (electronic and/or hard copy)
e Documents relating to the random selection process
e Documents related to the refusal of participants to submit to a drug test
e Agreements with collection site facilities, laboratories, screening test technicians, and medical review
officers.
e Semi-annual laboratory statistical summaries of urine fluid testing

Monthly Reports

Test Smartly Labs tracks drug and alcohol tests, collection facilities, program participant data, participant testing
status, billing records, and client specific information in an industry specific database. With our database we can
create monthly reports as requested.

Credentials
Copies of our business licenses, professional certifications, laboratory accreditation, and other credentials which
demonstrate our good standing/qualifications to conduct business in Missouri can be provided as requested.

Specimen Sample and Record Storage

Following negative initial testing, Non-DOT samples at the laboratory may be retained for up to three days and
then destroyed. (DOT samples strictly follow all protocol set forth by the DOT). This allows for reporting of results
to the submitter prior to disposal of sample as medical waste. Destruction of negative and canceled specimens is
noted on the chain-of-custody form. Upon completion of confirmation testing, specimens and related split
bottles would be transferred under chain-of-custody to the long-term storage. The laboratory maintains all
confirmed positive specimens (including the split specimen unless a split specimen analysis is requested) for a
period of 365 days. Please note, Non-DOT samples are not federally regulated; storage procedures could be
altered based upon incidents beyond a facility’s control such as an international pandemic.

Upon receipt of a specimen, the laboratory staff continues documentation of the chain of custody on the original
document received. This document is used for data entry and is then secured in a file thereby protecting
confidentiality of personal information.
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Executive Summary

Test Smartly Labs (TSL) has been in business since 2011 and has provided Drug and Alcohol testing programs for
the duration of our business operations. Contracts we currently manage include the existing contract for the
Various Departments of Jackson County, the Missouri Statewide Children Division contract, and the United States
Federal Courts Drug Testing Program. We operate our own DOT Consortium which includes 60 local companies of
various sizes who employ personnel subjected to Random Drug Testing according to the Department of
Transportation (DOT).

All of TSL’s 16 employees will be assigned to this contact to ensure proper collection protocol, specimen delivery
and assist with administrative tasks as requested by Jackson County. All Collectors, Supervisors and Management
personnel perform and operate under one organizational hierarchy; this philosophy for excellence is reflected
in the work we perform. Consistent and direct access to TLS’s full time Results Custodian /Client Relations
Manager as well as a Business Development Manager are readily available during standard business hours.

We further provide solutions on non-contract basis to Recovering Professional Programs, public agencies,
employers, court/civil services requests and consumers who need assistance with their drug & alcohol testing
related requirements. We are well versed in legal requirements of drug testing and TSL's extensive professional
and technical staff all have training and comprehension of the requirements established in the RFP.

TSL is a drug and alcohol testing third-party administrator (TPA) with the experience and capabilities to provide a
comprehensive mobile drug and alcohol testing program and will adhere to the rules and regulations published
under the Omnibus Transportation Employee Testing Act of 1991 as found in 49 CFR 382 and 49 CFS 40.
Collections which may need to be collected well outside the Kansas City area can be easily accommodated (for a
slightly additional cost) when the ideal candidate who happens to reside outside the Kansas City metro area needs
drug testing service.

As required, TSL will continue to utilize a Medical Review Officer (MRO) to confirm prescriptions and ensure an
accurate result determination. The MRO process is mandated the federal government for Department of
Transportation standards. Test Smartly Labs utilizes MRO service on ALL substance testing, not just DOT regulated
testing to ensure we are delivering accurate and reliable results. As needed, we can also provide services by
Substance Abuse Professional (SAP) and Legal Consultant/Expert Witness. Upon request, we can provide training
workshops as mutually agreed upon at their place of business. Workshops can be within a formal setting, or
simply a spur of the moment call when a potential crisis arises and needs quick resolution thanks to the highly
capable abilities of Test Smartly Labs employees.

Because TSL's core business is specimen collection, TSL follows strict adherence to Chain of Custody protocols that
will prevail in any court of law, if challenged. TSL staff has full comprehension of all screening and confirmation
thresholds for SAMHSA, DOT, etc., and can conform to 'zero-tolerance levels' too. Our years of successful drug
test collections, continuously operated collection sites, and detailed knowledge of the services, needs and
requests of the Various Departments of Jackson County place our organization as the ideal, and continued long
partner to service the Associate Drug Testing Program for Jackson County, Missouri.
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Expertise of Key Personnel

Tim Rebori, CEO/Owner
816-800-9699 ext 520 - Tim@testsmartlylabs.com

Founded Test Smartly Labs, and quickly expanded it to several locations placed strategically throughout the Greater
Kansas City area. Tim has over 20 years of senior corporate leadership and holds an MBA form Drury University.
Tim also focuses on market research to ensure Test Smartly Labs continues to utilize the most current and relevant
testing methodologies to deliver timely and confidential results

Marilyn Rebori, President/Owner
816-800-9699 ext 510 - Marilynr@testsmartlylabs.com

Marilyn is the President and Director of Operations for Test Smartly Labs. Marilyn has 26 years of experience in
logistics and supply chain management utilizing various techniques to drive efficiency. Marilyn is a proven leader
demonstrating qualities of being energetic, strategic, self-motivated, ethical, collaborative, and eager to accept
additional responsibilities with perseverance and tenacity. She has been instrumental in project development,
planning, and implementation of computerized systems. In her current role, she utilizes her experience with
productivity performance and quality tracking programs to ensure company-wide compliance to DOT standards
while maintaining excellent customer service. Certified in DOT drug and alcohol testing, she ensures all staff receive
extensive new-hire training and continuing education.

Michelle Mayes, Client Relations Manager
816-800-9699 ext 502 - Michelle@testsmartlylabs.com

The Records Custodian and Client Relations Manager for Test Smartly Labs. Michelle has over 10 years of
experience with an international drug testing lab. Michelle has been with Test Smartly Labs for over 7 years. She
specializes in client relations, employee training and development, client education, and results management.
She is the primary administrator of our electronic results database and manages results delivery for all Test
Smartly Lab locations. Michelle is available to answer client inquiries, provide statistical reporting, and respond to
any results subpoena’s for donor records.

Matthew Lyons, Business Development Manager
816-800-9699 ext 509 - Matthew@testsmartlylabs.com

The Accounts and Business Development Manager for Test Smartly Labs. Matthew has over 10 years of customer
relations experience within several industries. He specializes in account management, client relationships, sales
support, and performs client trained when needed. He develops and maintains Test Smartly Labs client services,
speaks directly with nationwide laboratory personnel and directors to relay relevant and useful information for
Test Smartly Labs clients. He is also certified in DOT drug and alcohol testing and a certified Breath Alcohol
Technician. He is available to answer client, donor, and account inquiries, and to provide added support for
clinical wellness testing.
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Test Smartly Labs Toxicology Diagnostic Lab Partners

SAMHSA Certifications & Accreditations

Quest Diagnostics

10101 Renner Blvd

Lenexa, Kansas 66219

(800) 873-8845

SAMHSA Certified

Department of Health and Human Services (HHS) Certified
CLIA Certified

Clinical Reference Laboratories

8433 Quivira Road

Lenexa, Kansas 66215

(800) 445-6917

SAMHSA Certified

Department of Health and Human Services (HHS) Certified
CLIA Certified



TES?& ‘
15 | Page IFB NO.: MDC24143 fK'BAS JLY

HIPAA Compliance

Individuals, organizations, and agencies that meet the definition of a covered entity under HIPAA must comply
with the Rules’ requirements to protect the privacy and security of health information and must provide
individuals with certain rights with respect to their health information. If a covered entity engages a business
associate to help it carry out its health care activities and functions, the covered entity must have a written
business associate contract or other arrangement with the business associate that establishes specifically what
the business associate has been engaged to do and requires the business associate to comply with the Rules’
requirements to protect the privacy and security of protected health information. In addition to these contractual
obligations, business associates are liable for compliance with certain provisions of the HIPPA Rules

Test Smartly Labs complies with the necessary requirement if it releases a limited data set or the minimum
information necessary to accomplish the purpose. HIPAA is an important focus with Test Smartly Labs, and we
take it very seriously. All Test Smartly Labs employees perform continuing education on the Mineral Platform to
stay up-to-date on privacy requirements, potential cyber attacks and any possible occurrence which could
potentially harm the personal information of a Test Smartly Labs Donor.
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Anthony “Tony” Wheatley

U.S. Federal Courts Probation & Pretrial Service
Western District of Missouri

400 E 9*" Street

Kansas City, MO 64106

816-512-1356

Anthony Wheatley@mow.uscourts.gov

Marissa Duane

17t Circuit Cass & Johnson County Children’s
Division

223 Municipal Circle

Raymore, Mo 64083

816-441-6716

Marissa.Duane@dss.mo.gov

Shannon Austin

Cornerstones of Care, Missouri

300 E 36th St

Kansas City, Mo 64111

(816) 508-6221
Shannon.Austin@cornerstonesofcare.org
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References

Pamela Crall

Jackson County Prosecutors Office
415 E. 12th St., 10th Floor

Kansas City, Mo 64106

(816) 881-3151
PCrall@jacksongov.org

Nickola Taylor

Jackson County

415 E. 12th Street 1st Floor
Kansas City, Mo 64106
(816) 881-3139
ntaylor@jacksongov.org

Kim Pursell, Owner

Pursell Holdings, LLC

300 North Church Road
Liberty Mo 64068

Office: 816-648-3060
kpursell@pursellholdings.com

Jackson County RFP No. 24-039



