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Completed by County Counselor’s Office 

Action Requested: Resolution Res.Ord No.: 21366 

Sponsor(s): Sean E. Smith Legislature Meeting Date: 8/14/2023 

Introduction 

Action Items: ['Authorize', 'Transfer'] 

Project/Title: 

Authorizing the Director of Finance to make a payment to the Kansas City Police Department in the 
amount of $1,522,693.97 from appropriated 911 funds for the purpose of replacing servers critical to 
the operation of the 911 system in Kansas City, Missouri 

Request Summary 

This resolution requests the authorization for the Director of Finance to reimburse the Kansas City Police 
Department up to $1,522,694 to replace the KCPD Unified Computing System (UCS).  The KCPD UCS was 
purchased approximately 10 years ago with a manufacturer recommended 5-year life span. The UCS, 
which is now at full capacity, has long surpassed the recommended replacement period and is beginning 
to fail intermittently. The UCS houses all the "blade servers" and "virtual servers" on the KCPD network, 
to include the Communications Unit Hexagon CAD virtual server. If the USC were to fail, it would cause 
the shutdown of the Communications Unit 911 CAD system. This shutdown could be detrimental and 
result in a potential safety risk to not only community members who need police response, but to the 
responding officers, as well.  A recent failure of the system required call takers to handwrite 911 
requests and hand them to dispatchers for emergency response. 

KCPD received quotes for the UCS replacement and would like to proceed with the option provided by 
CISCO through Converge One due to lower cost and current server adaptability. The total project cost 
was quoted at $1,522,693.97. This cost cannot be absorbed by KCPD's annual budget and therefore was 
requested through the City of Kansas City, however they refused to fund this need. 

As of July 31, 2023, a total of $2,404,926 remains available in the FY 2023 allocation for improvements 
to the County 911 System, 

Contact Information 

Department: County Executive Office Submitted Date: 8/2/2023 

Name: Troy Schulte Email: TSchulte@jacksongov.org 

Title: County Administrator Phone: 816-881-1079

Budget Information 

Amount authorized by this legislation this fiscal year: $1,522,694 

Res. #21366
Sponsor: Sean E. Smith
Date: August 14, 2023
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Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $1,522,694 

Is it transferring fund? Yes 

Transferring Fund From: 

Fund: Department: Line Item Account: Amount: 

031 (E-911 System 
Fund) 

5031 (Emergency 911 
System) 

56430 (Telephone 
Utility) 

$1,522,694 

 

Transferring Fund To: 

Fund: Department: Line Item Account: Amount: 

031 (E-911 System 
Fund) 

5031 (Emergency 911 
System) 

56070 
(Intergovernmental 
Agreements) 

$1,522,694 

 

 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

  

Prior Resolution 

Resolution: Resolution date: 

  

 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

Yes 

Chapter 10 Justification: Purchase from Another Government 

Core 4 Tax Clearance Completed: Not Applicable 

Certificate of Foreign Corporation Received: Not Applicable 

Have all required attachments been included in 
this RLA? 

Yes 

 

Compliance 

Certificate of Compliance 

Not Applicable 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: Contract is with another government agency 

MBE:    .00%  

WBE:    .00%  

VBE:     .00%  

Prevailing Wage 
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Not Applicable  

 

Fiscal Information 

 Funds sufficient for this appropriation and/or transfer are available from the source indicated on 
the budget information tab. 
 

 

History 

Submitted by County Executive Office requestor: Troy Schulte on 8/2/2023. Comments: 
 
Approved by Department Approver Sylvya Stevenson on 8/2/2023 10:27:50 AM. Comments: 
 
 
Returned for more information by Purchasing Office Approver Barbara J. Casamento on 8/2/2023 
12:08:22 PM. Comments:  In the Request Summary: first sentence, Unified is misspelled 
 
 
Submitted by Requestor Troy Schulte on 8/2/2023 1:21:25 PM. Comments: 
 
 
Approved by Department Approver Troy Schulte on 8/2/2023 1:24:47 PM. Comments: 
 
 
Approved by Purchasing Office Approver Barbara J. Casamento on 8/2/2023 3:50:42 PM. Comments: 
 
 
Approved by Compliance Office Approver Melinda K. Bolling on 8/2/2023 4:01:36 PM. Comments: 
 
 
Approved by Budget Office Approver David B. Moyer on 8/3/2023 11:04:57 AM. Comments: 
 
 
Approved by Executive Office Approver Sylvya Stevenson on 8/3/2023 11:16:14 AM. Comments: 
 
 
Approved by Counselor's Office Approver Jamesia Manning on 8/10/2023 12:25:00 PM. Comments: 
 

 



PC#

Date: August 3, 2023 RES #
eRLA ID #: 1036

Org Code/Description Object Code/Description From To

031 E-911 System Fund

5031 Emergency 911 System 56430 Telephone Utility 1,522,694$   -$  

5031 Emergency 911 System 56070 Intergovernmental Agreements 1,522,694     

1,522,694$   1,522,694$   

PC#

Org Code/Description Object Code/Description

031 E-911 System Fund

5031 Emergency 911 System 56070 Intergovernmental Agreements 1,522,694$   

1,522,694$   

Budget Office

Not to Exceed

Fiscal Note:
 Funds sufficient for this transfer are available from the sources indicated below. 

503123001 000

Fiscal Note:
This expenditure was included in the Annual Budget

Page 1 of 1

21366

dmoyer
Approved
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