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Completed by County Counselor’s Office 

Action Requested: Resolution Res.Ord No.: 21008
Sponsor(s): Theresa Cass Galvin Legislature Meeting Date: 7/18/2022 

Introduction 

Action Items: ['Award', 'Transfer'] 

Project/Title: 

Transferring $484,815.00 within the 2022 County Improvement Fund and Awarding a thirty-nine (39) 
Month Contract for the furnishing of Third-Party Compliance Administrative Services for use by the 
Compliance Review Office to Strategic Workplace Solutions, Inc. of Belton, MO under the Terms and 
Conditions of Request for Qualification 18-22, at an actual cost to the County in the amount of 
$484,815.00 

Request Summary 

Ordinance 5621, introduced April 25, 2022, awarded Phase I of the design-build construction contract 
for a new Jackson County Detention center to joint-venture JE Dunn-Axiom under RFP 7-22.  The design-
builder has agreed to the following utilization goals on this project: 17.5% MBE, 11% WBE, 0.5% VBE and 
35% minority/female/veteran workforce participation. The construction portion of this project falls 
under Jackson County Code Chapter 19: Prevailing Wage Program. 

The Compliance Review Office requests the services of a third-party administrator to ensure compliance 
with the contractual requirements outlined above. RFQ 18-22 Third-Party Compliance Administrative 
Services was issued by the Purchasing Department to seek qualified firms. A total of 85 notifications 
were sent out and two responses were received and evaluated as follows:      

Vendor  Experience    References    Qualifications     Ability to 
Perform     Add'l Services   Responsiveness  Total 

 10                    5                      30  35  10  10 
 100 

1. 
Strategic   9.67  5  28.33  31  9.33  10 

      93.33 
Workplace 
Solutions, Inc. 

2. 
BARE  8  5  23  29.33  5.33  10 

 80.67 
Business 
Basics LLC 

Strategic Workplace Solutions is recommended due to their extensive knowledge in the areas of 
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MBE/WBE/VBE utilization, Workforce Utilization Reporting and Prevailing Wage compliance.  Additional 
team members include G & H Consulting and Mr. Dave Kirkpatrick. Combined the Strategic Workplace 
Solutions team has over 70 years of subject matter experience and expertise.  Goals were assigned and 
the vendor has committed to 30% MBE-G & H Consulting and 50% WBE-Strategic Workplace Solutions. 

Pursuant to section 1054.6 of the Jackson County Code, the Compliance Review Office recommends the 
award of a 39-month contract in the amount of $484,815.00 for Third-Party Compliance Administrative 
Services to Strategic Workplace Solutions as the most qualified respondent. Additionally, a transfer 
within the County Improvement fund will be required.  The awarded contract will run concurrently with 
design and construction of the new Jackson County Detention Center. 

Contact Information 

Department: Legislative Auditor Submitted Date: 7/5/2022 

Name: Jaime Guillen Email: JGuillen@jacksongov.org 

Title: Chief Compliance Review 
Officer 

Phone: 816-881-3370

Budget Information 

Amount authorized by this legislation this fiscal year: $484,815 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $484,815 

Is it transferring fund? Yes 

Transferring Fund From: 

Fund: Department: Line Item Account: Amount: 

013 (County 
Improvement Fund) 

1214 (Fac. Mgmt. New 
Detention Center) 

56080 (Other 
Professional Services) 

$484,815 

Transferring Fund To: 

Fund: Department: Line Item Account: Amount: 

013 (County 
Improvement Fund) 

0302 (Legislature - 
Compliance) 

56023 (Compliance 
Services) 

$484,815 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

5621 April 25, 2022 

Prior Resolution 

Resolution: Resolution date: 
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Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

Yes 

Chapter 10 Justification: Formal Bid 

Core 4 Tax Clearance Completed: Yes 

Certificate of Foreign Corporation Received: Yes 

Have all required attachments been included in 
this RLA? 

Yes 

Compliance 

Certificate of Compliance 

In Compliance 

Minority, Women and Veteran Owned Business Program 

Reviewed for Goals: 

MBE:  30.00% vendor commitment 

WBE:  50.00% vendor commitment 

VBE:   .00% voluntary 

Prevailing Wage 

Not Applicable 

Fiscal Information 

 Funds sufficient for this appropriation and/or transfer are available from the source indicated on
the budget information tab.
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History 

Submitted by Legislative Auditor requestor: Jaime Guillen on 7/5/2022. Comments: 

Returned for more information by Department Approver Crissy Wooderson on 7/5/2022 11:41:42 AM. 
Comments:  Correct the date of Ord 5621. 

Submitted by Requestor Jaime Guillen on 7/5/2022 11:56:29 AM. Comments:  Corrected date of Ord 
5621. 

Approved by Department Approver Crissy Wooderson on 7/5/2022 12:15:48 PM. Comments: 

Approved by Purchasing Office Approver Barbara J. Casamento on 7/5/2022 3:25:38 PM. Comments: 

Approved by Compliance Office Approver Ikeela Alford on 7/6/2022 8:53:06 AM. Comments:  Approved 
by Ikeela Alford 

Approved by Budget Office Approver Mark Lang on 7/7/2022 9:42:06 AM. Comments:  The fiscal note is 
attached. 

Approved by Executive Office Approver Sylvya Stevenson on 7/8/2022 10:47:54 PM. Comments: 

Approved by Counselor's Office Approver Elizabeth Freeland on 7/14/2022 10:20:15 AM. Comments: 



PC#

Date: July 7, 2022 RES #
eRLA ID #: 575 

Org Code/Description Object Code/Description From To

013 County Improvement Fund

1214 Fac Mgmt - New Detention Center 56080 Other Professional Services 484,815$      -$  

1214 Fac Mgmt - New Detention Center 56023 Compliance Services - 484,815 

484,815$      484,815$      

PC#

Org Code/Description Object Code/Description

013 County Improvement Fund

1214 Fac Mgmt - New Detention Center 56023 Compliance Services 484,815$      

484,815$      

Budget Office

Not to Exceed

Fiscal Note:
Funds sufficient for this transfer are available from the sources indicated below.   

121422006 000

Fiscal Note:
This expenditure was included in the Annual Budget

Page 1 of 1

21008

mlang
Approved





18-22 Third-Party Compliance Administration Services Evaluation Matrix

Evaluator 1 - Scoring Summary

Total
B - Evaluation 

Criteria
B-2 - Firm/Company 

Experience
B-3 - References

B-4 - Qualifications 
to Employees

B-5 - Ability to 
Perform

B-6 - Additional 
Services Offered

Supplier 90 pts / 90 pts / 10 pts / 5 pts / 30 pts / 35 pts / 10 pts

BARE Business 
Basics LLC

76 76 8 5 25 30 8

Strategic Workplace 
Solutions, Inc.

81 81 9 5 28 30 9

Evaluator 2 - Scoring Summary

Total
B - Evaluation 

Criteria
B-2 - Firm/Company 

Experience
B-3 - References

B-4 - Qualifications 
to Employees

B-5 - Ability to 
Perform

B-6 - Additional 
Services Offered

Supplier 90 pts / 90 pts / 10 pts / 5 pts / 30 pts / 35 pts / 10 pts

BARE Business 
Basics LLC

74 74 8 5 25 30 6

Strategic Workplace 
Solutions, Inc.

87 87 10 5 29 33 10

Evaluator 3 - Scoring Summary

Total
B - Evaluation 

Criteria
B-2 - Firm/Company 

Experience
B-3 - References

B-4 - Qualifications 
to Employees

B-5 - Ability to 
Perform

B-6 - Additional 
Services Offered

Supplier 90 pts / 90 pts / 10 pts / 5 pts / 30 pts / 35 pts / 10 pts

BARE Business 
Basics LLC

62 62 8 5 19 28 2

Strategic Workplace 
Solutions, Inc.

82 82 10 5 28 30 9
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STRATEGIC WORKPLACE SOLUTIONS, INC. 
CONTRACT FOR THIRD PARTY COMPLIANCE SERVICES 

FOR THE  
JACKSON COUNTY DETENTION CENTER PROJECT 

 
This Agreement (“Agreement”) is made effective as of ________________________ (the “Effective 
Date”) by and between Jackson County, Missouri a public entity (“Client”), and Strategic Workplace 
Solutions, Inc. (“SWS”), a Missouri corporation specializing in Prevailing Wage and MBE/WBE 
Compliance Assistance, Consulting and Training. The Client desires to have services provided by 
SWS.  Therefore, the parties agree as follows: 

  
I. DESCRIPTION OF SERVICES.  Beginning on August 1, 2022, and ending October 31, 2025, 
SWS will provide the Professional Services for Owner per Exhibit A (collectively, the “Services”) 
which is hereby incorporated by reference to the specific persons named by Client.  Such services 
may include email, telephone, research, consulting and virtual assistance.  SWS shall not represent 
Client in any transactions unless specifically authorized, nor shall SWS make claim to do so. 
 

 II. RESPONSIBILITY OF THE CLIENT.  The Client shall assist SWS by placing at SWS's disposal, 
in a timely manner, any information pertinent to the Services, including reports, documents and other 
data that is presently in the possession of the Client or reasonably obtainable. 
 
III. PAYMENT.  The Client will pay SWS fees at the rate designated in Exhibit B.  On signing of the 
Agreement, SWS will invoice the Client on a monthly basis the amount of $2,850 per month for three 
months.  Upon execution of a contract with the design-builder for the construction phase of the 
Jackson County Detention Center project (“the Project”), SWS will invoice the Client on a monthly 
basis the amount of $13,229.58 for thirty-six months, or until substantial completion of the 
construction phase, whichever occurs earlier.  In the event the contract for the construction phase of 
the Project is not awarded within the initial three-month term, both third-party administrative service 
and payments will be suspended until the contract for the construction phase is awarded. Terms are 
Net/30 days for all billings.  Late payment fees will be assessed at one and one-half percent (1½%) 
of the outstanding amount due, with a minimum of $50.00, beginning at day 30 and additionally every 
30 days thereafter for the unpaid balance.  All costs of collection, including reasonable attorney’s 
fees, expert witnesses, deposition and court costs shall be paid by Client. SWS does not accept the 
risk of Client’s receipt of payments from any source, and in no event will payment for SWS’s work to 
SWS be based upon, or subject to, Client’s receipt of payment.  Should Client’s payment be delayed 
for any reason not the fault of or directly related to SWS’s work, then SWS may suspend work after 
giving at least seven (7) days written notice to Client of the intent to suspend and the date of 
suspension. 
 
Duties performed for additional work beyond the scope of services described in Section I (i.e. judicial 
or other hearings, court testimony, responding to Client requests for information in response to 
sunshine act requests or extensive audits, extended audits or wage restitution computations) shall 
be charged additional compensation at an hourly cost of $250 per hour plus expenses incurred. SWS 
shall not perform additional work beyond the scope of services without prior authorization of the 
Client.  The provisions of this Section shall survive any termination of this Contract.  
 
IV. TERM/TERMINATION.  The term of this Agreement (the “Term”) shall commence on the 
Effective Date.  Either party may terminate this Agreement without cause upon 30 days written notice 
to the other respective party and may cancel the Agreement for any breach or cause of a violation of 
the provisions of this Agreement immediately by providing written notice to the other party.  In the 
event the Client cancels the Agreement for any reason other than a breach by SWS, payment of all 
fees and expenses owed are due and immediately payable.   



©2022Strategic Workplace Solutions, Inc. Contract for Third Party Compliance Services #202982, Jackson County 5.18.22  2 

 
V. RELATIONSHIP OF PARTIES.  It is understood by the parties that SWS is an independent 
contractor with respect to the Client, and not an employee of the Client.  The Client will not provide 
fringe benefits, including health insurance benefits, paid vacation, or any other employee benefit, for 
the benefit of SWS.  SWS will have the right to control and determine methods and means of 
performing the contractual services, and the right to perform services for others during the term of 
this Agreement.  Client shall not require SWS to devote full time to performing services required by 
this Agreement.  Client will not withhold taxes from SWS’s payments or make payments on SWS’s 
behalf. SWS shall pay all applicable taxes related to the performance of this contract. This Agreement 
does not create a partnership relationship.  Neither party has authority to enter into contracts on the 
other's behalf. In addition, it is understood that SWS employees are not attorneys.  Any information 
given by SWS should not be construed as legal advice. 
 
VI. INTELLECTUAL PROPERTY OWNERSHIP.   SWS shall retain all copyright, trade secret, and 
other intellectual property rights SWS may have in anything created or developed by SWS for Client 
under this Agreement (“Work Product”).  SWS grants Client a nonexclusive license to use the Work 
Product for the purpose of labor law compliance.  The license shall have a perpetual term and Client 
may not transfer any rights in Work Product to another person, company or entity.  This license is 
conditioned upon full payment of the compensation due SWS under this Agreement.  Failure to make 
such payment shall void this license.  

 
VII. CONTRACTOR’S PROPRIETARY MATERIALS.  SWS owns or holds a license to use and 
sublicense various materials in existence before the start date of this Agreement (SWS's Materials).  
SWS may, at its option, include SWS's Materials in the work performed under this Agreement.  SWS 
retains all right, title and interest, including all copyrights and trade secret rights in SWS's Materials.  
SWS grants Client a royalty-free nonexclusive license to use any of SWS's Materials incorporated 
into the work performed by SWS under this Agreement.  Client may use SWS's Materials only in 
conjunction with the Work Product.  The license shall have a perpetual term and may not be 
transferred by Client.  A copyright notice and credit line in SWS's name shall accompany any 
reproduction of the Work Product. 
 
VIII. CONFIDENTIAL INFORMATION.  SWS acknowledges that it will receive and may have access 
to the Client's Confidential Information, including but not limited to employee information, payroll data 
and other information, information related to Client's bids, jobs, customers, and pricing. The Client 
must give SWS prior written notification of any additional specific information Client considers 
confidential. SWS acknowledges and agrees that it will not disclose any information considered by 
the Client to be Confidential Information to any employee, customer, vendor, government agency or 
body, or any other third-party without first obtaining permission from the Client. Client acknowledges 
and agrees that it will not disclose any information considered by SWS to be Confidential Information, 
such as policies, procedures, and other intellectual property or work product to any customer, 
contractor, vendor, government agency or body, or any other third-party without first obtaining written 
permission from SWS. SWS will not be bound by these confidentiality requirements if required 
otherwise by any legal authority.   
 
IX. LIABILITY.  Except if SWS is judged to have acted negligently, tortuously or beyond the scope 
of the Engagement, SWS shall not be liable to Client for claims for incidental, special, indirect, or 
consequential damages of any nature connected with or resulting from its performance of the 
engagement under this Agreement and Client waives any and all right it may have to hold SWS liable 
for any such damages. 
 
X. CHANGES AND CLAIMS.  SWS shall be entitled to equitable adjustments of its schedule and 
contract price for (a) delays, acceleration, out-of-sequence work and schedule changes beyond its 
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reasonable control, including but not limited to those caused by labor unrest, fires, acts of nature, 
wars or suspensions or delays caused by Client or others provided only delays within Client’s control 
shall be a basis for increasing the Contract Price; (b) extra work it performs in accordance with the 
contract documents; and (c) extra work it performs pursuant to written or verbal instructions of Client, 
provided that SWS gives Client notice (except in an emergency threatening bodily injury or loss of 
property), prior to starting such extra work, identifying the date and source of the instructions 
considered as requesting extra work. 
 
XI. SEVERABILITY. If any provision of this Agreement shall be held to be invalid or unenforceable 
for any reason, the remaining provisions shall continue to be valid and enforceable.  If a court finds 
that any provision of this Agreement is invalid or unenforceable, but that by limiting such provision it 
would become valid and enforceable, then such provision shall be deemed to be written, construed, 
and enforced as so limited. 
 
XII. WAIVER OF CONTRACTUAL RIGHT.  The failure of either party to enforce any provision of 
this Agreement shall not be construed as a waiver or limitation of that party's right to subsequently 
enforce and compel strict compliance with every provision of this Agreement. 

 
XIII. APPLICABLE LAW.  This Agreement shall be governed by the laws of the State of Missouri. 
 
XIV. ENTIRE AGREEMENT, SUCCESSORS.  This Agreement, together with the Client’s Request 
for Qualifications (RFQ) 16-22, shall constitute the entire agreement of the parties, except that SWS’s 
request for an exception to the insurance requirements of paragraphs 3.0(8)(b) and 3.8 of RFQ 16-
22 shall be given effect, such that SWS shall be required to maintain only such insurance as SWS 
has notified Client’s Auditor’s Office that it does maintain. There are no other promises or conditions 
in any other agreement whether oral or written.  In the event of a conflict between a provision of this 
Agreement and RFQ 16-22, the provision of this Agreement shall prevail.  This agreement binds and 
benefits the heirs, successors, and assignees of the parties.  
 
IN WITNESS WHEREOF, the Client and SWS have caused this Agreement to be executed in their 
respective corporate names and attested by their duly authorized officers as of the day and year first 
above written. 
 
Party receiving services:   
 

 By: _____________________________________________Date_________________________ 
                                               Signature  
 Name______________________________________________Title________________________

  
 Company:     ___________________________________________________________________ 
             
 Address_______________________________________________________________________ 
 
 City___________________________________State________________Zip_________________ 
 
 Phone _________________________________________________________________________ 
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Party providing services: 
 
By:                 Date  _________________________ 
 

Colleen A. White, President 
 Strategic Workplace Solutions, Inc. 
 8426 Clint Dr., #359 
 Belton, MO  64012 
 




































