IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI

AN ORDINANCE appropriating $27,430.00 from the fund balance of the 2017 Health
Fund to provide funding for a part-time wellness coordinator position within the Human
Resources Department.

ORDINANCE NO. 4950, January 9, 2017

INTRODUCED BY Scott Burnett, County Legislator

WHEREAS, as part of the County’s health insurance benefit plan, Blue Cross and Blue
Shield of Kansas City awards $75,000.00 to be used toward health and weliness

programs and activities within the County; and,

WHEREAS, the Director of Human Resources recommends that a portion of this
allocation be used to fund a part-time wellness coordinator position to oversee the

wellness initiative throughout the County; and,

WHEREAS, an appropriation is necessary to place the required funds in the appropriate

spending accounts; now therefore,

BE IT ORDAINED by the County Legislature of Jackson County, Missouri, that the
following appropriation from the undesignated fund balance of the 2017 Health Fund be

and hereby is made:




DEPARTMENT/DIVISION CHARACTER/DESCRIPTION FROM 10

2015 Health Fund
Human Resources

002-9999 47957 — Increase Revenues $27,430
002-2810 Undesignated Fund Balance $ 27,430
002-2810 Undesignated Fund Balance $27,430
002-1202 55025 — Part-Time Salaries $ 25,480
002-1202 55040 - FICA Taxes $ 1,950




Effective Date: This ordinance shall be effective immediately upon its signature by the
County Executive.

%D./q%/? W /L%

Chieﬂ;ﬁepﬁty County Counselor County Coungelor

| hereby certify that the attached ordinance, Ordinance No. 4950 introduced on

January 9, 2017, was duly passed on , 2017 by
the Jackson County Legislature. The votes thereon were as follows:

Yeas Nays

Abstaining Absent

This Ordinance is hereby transmitted to the County Executive for his signature.

Date Mary Jo Spino, Clerk of Legislature

| hereby approve the attached Ordinance No. 4950.

Date Frank White, Jr., County Executive
Funds sufficient for this appropriation are available from the source indicated below.

ACCOUNT NUMBER: 002 2810

ACCOUNT TITLE: Health Fund
Undesignated Fund Balance
NOT TO EXCEED: $27,430.00

Y %
ate 7~ ChtéfFirmancial Officer




REQUEST FOR LEGISLATIVE ACTION

Completed by County Counselor’s Office:
Bes/Ord No.: 4950

Sponsor(s): Scott Burnett
Date: January 9, 2017
RILIE AT Action Requested
[C] Resolution
[X] Ordinance
Project/Title: An Ordinance appropriating $27.430 from the undesignated fund balance of the 2017 Health Fund
in acceptance of funds for associate wellness programs received from Blue Cross & Blue Shield of Kansas City
for a Part-time wellness coordinator.
BUDGET
INFORMATION Amount authorized by this legislation this fiscal year: $27,430
To be completed Amount previously authorized this fiscal year: $0
By Requesting Total amount authorized after this legislative action: $27,430
Department and Amount budgeted for this item * (including $0
Finance transfers):
Source of funding (name of fund) and account code
number;
FROM:
002-Health Fund; 2810 Undesignated fund balance $27.430
TO:
002-1202-055025 Part-time Salaries $25,480
002-1202-055040 FICA Taxes $1,950

* If account includes additional funds for other expenses, total budgeted in the account is: $
OTHER FINANCIAL INFORMATION:

[[] No budget impact (no fiscal note required)
[J Term and Supply Contract (funds approved in the annual budget); estimated value and use of contract:
Department: Estimated Use: §

Prior Year Budget (if applicable):
Prior Year Actual Amount Spent (if applicable):

PRIOR
LEGISLATION Prior ordinances and (date): Ord. 4754 (7/13/2015) and Ord. 4810 (1/4/2016)

Prior resolutions and (date):
CONTACT
INFORMATION | RLA drafted by (name, title, & phone): Dennis Dumovich, Director of Human Resources, 816-881-3140
REQUEST This is a request to appropriate $27,430 from the 2017 undesignated fund balance of the Health fund in
SUMMARY acceptance of a grant awarded to Jackson County by Blue Cross and Blue Shield of Kansas City, for the purpose

of retaining the Part-time Wellness Coordinator. Retaining a Wellness Coordinator will allow the Human
Resources department to dedicate valuable hours to the coordination and execution wellness initiatives
throughout Jackson County and improve the health and wellness of county employees, thereby, lowering health
claims in our health plan.




CLEARANCE

[] Tax Clearance Completed (Purchasing & Department)
[CJ Business License Verified (Purchasing & Department)
[ Chapter 6 Compliance - Affirmative Action/Prevailing Wage (County Auditor’s Office)

ATTACHMENTS
REVIEW Department Director: A 2 \ ‘L/ Date
1/3/i5
Finance (Budget Approval)f: / Date !

If applicable

Division Manager: W

County Counselor'$Qffice; ./

Fiscal Information (to be verified by Budget Office in Finance Department)

[ This expenditure was included in the annual budget.

[

Funds for this were encumbered from the

Fund in

There is a balance otherwise unencumbered to the credit of the appropriation to which the expenditure
is chargeable and there is a cash balance otherwise unencumbered in the treasury to the credit of the fund from which
payment is to be made each sufficient to provide for the obligation herein authorized.

O Funds sufficient for this expenditure will be/were appropriated by Ordinance #

X Funds sufficient for this appropriation are available from the source indicated below.

Account Number: Account Title: Amount Not to Exceed:
002-2810 Undesignated Fund Balance $27,430
] This award is made on a need basis and does not obligate Jackson County to pay any specific amount. The availability of

funds for specific purchases will, of necessity, be determined as each using agency places its order.

] This legislative action does not impact the County financially and does not require Finance/Budget approval.




Supplemental Appropriation Request

Jackson County, Missouri

Funds sufficient for this appropriation are available from the source indicated below.

Date: January 3, 2017 ORD # 4950
Department / Division Character/Description From To

Health Fund - 002

9999 47957 - Increase Revenues 27,430

2810 Undesignated Fund Balance 27,430

2810 Undesignated Fund Balance 27,430

1202 - Human Resources 55025 - Part Time Salaries 25,480

1202 - Human Resources 55040 - FICA 1,950

AN

L7
Buggeting

‘0%— /617
77




IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI

AN ORDINANCE enacting chapter 82., Jackson County Code, 1984, consisting of sections
8200., 8201., 8202., 8203., 8204., and 8205., relating to the establishment of the
Community Children’s Services Fund, with an effective date and sunset.

ORDINANCE NO. 4951, January 9, 2017

INTRODUCED BY Crystal Williams, County Legislator

WHEREAS, by Ordinance 4880, dated August 22, 2016, the Legislature did approve the
submission to the qualified voters of Jackson County a question authorizing the
establishment of a Community Children’s Services Fund for the purpose of providing
services to protect the well-being and safety of children and youth nineteen years of age or
less and to strengthen families, to levy a countywide sales tax of one-eighth of one cent for

a period of seven years; and,

WHEREAS, at the general election held on November 8, 2016, the qualified voters of

Jackson County did approve this question; and,

WHEREAS, pursuant to sections 67.1775 and 210.861, RSMo, the Legislature hereby

approves the establishment of the Community Children’s Services Fund; now therefore,

BE IT ORDAINED by the County Legislature of Jackson County, Missouri, as follows:




Section A. Enacting Clause. Chapter 82., Jackson County Code, 1984, consisting of

sections 8200., 8201., 8202., 8203., 8204., and 8205., is hereby enacted, to read as

follows:

CHAPTER 82

COMMUNITY CHILDREN'S SERVICES FUND

8200. Tax Imposed.

Pursuant to the provision of section 67.1775, RSMo, there is imposed in Jackson County a
countywide sales tax at the rate of one-eighth of one percent for the purpose of providing
services to protect the well-being and safety of children and youth nineteen years of age or

less and to strengthen families.

8201. Community Children's Services Fund, Established.

The Jackson County Community Children’s Services Fund is established as authorized by

section 67.1775 and 210.861, RSMo.

8202. Board of Directors, Established.

The Community Children’s Services Fund shall be administered and managed by a Board

of Directors.

8203. Board of Directors, Governing Provisions.

The Board of Directors shall consist of nine members, appointed by the County Executive

pursuant to article lll, section 6.1 of the Jackson County Charter. The following governing

2.




provisions shall apply to the Board of Directors:

8203.1 Residency.

All members of the Board of Directors shall be residents of Jackson County, with at

least one member residing in each of the six County Legislative districts.

8203.2 Membership Restrictions.

No member of the Board of Directors shall serve on the County Legislature or have
any financial interest in or be employed by any agency which is a recipient of any

proceeds of the Community Children’s Services Fund.

8203.3 Terms.

Each member of the Board of Directors shall serve a term of three years except that
of the initial appointees to the Board, three members shall serve initial terms of one
year, and three members shall serve initial terms of two years. All Board members

may be reappointed.

8203.4 Officers.
The Board of Directors shall elect a chairman, vice chairman, treasurer, and such
other officers as the Board deems necessary.

a. Treasurer's Bond.

The Treasurer of the Board of Directors shall furnish a surety bond or

comparable insurance coverage as required by section 210.861.2, RSMo,




with the cost of such bond or insurance to be paid by the Board from the

Community Children’s Services Fund.

8203.5 Compensation.

Members of the Board of Directors shall not receive compensation for their services,

but may be reimbursed for their actual and necessary expenses.

8204. Board of Directors, Powers, Duties, and Responsibilities.

The Board of Directors shall have all powers, duties, and responsibilities as are conferred

by sections 67.1775 and 210.861, RSMo.

8205. Effective Date and Sunset.

The tax imposed by this chapter shall be collected beginning April 1, 2017. Collections
shall cease March 31, 2024, unless the renewal of the tax is authorized by the voters of

Jackson County prior to that date.




Effective Date: This ordinance shall be effective immediately upon its signature by the
County Executive.

Oub bl I M/ﬂ/

Chl%f De uty County Counselor County Coun

| hereby certify that the attached ordinance, Ordinance No. 4951 introduced on
January 9, 2017, was duly passed on , 2017 by the
Jackson County Legislature. The votes thereon were as follows:

Yeas Nays

Abstaining Absent

This Ordinance is hereby transmitted to the County Executive for his signature.

Date Mary Jo Spino, Clerk of Legislature

| hereby approve the attached Ordinance No. 4951.

Date Frank White, Jr., County Executive




IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI

A RESOLUTION awarding a twenty-four month term and supply contract for the furnishing
of Goodyear tires, tubes, and related services for use by various County departments to
Goodyear Tire & Rubber Company of Akron, OH, under the terms and conditions of State
of Missouri Contract No. C112258001, an existing government contract.

RESOLUTION NO. 19347, January 9, 2017

INTRODUCED BY Dennis Waits, County Legislator

WHEREAS, various County departments have a continuing need for Goodyear tires, tubes,

and related services; and,

WHEREAS, the Director of Finance and Purchasing recommends the award of a twenty-
four month term and supply contract for the furnishing of Goodyear tires, tubes, and related
services for use by these departments to Goodyear Tire & Rubber Company of Akron, OH,
under the terms and conditions of State of Missouri Contract No. C112258001, an existing

government contract; and,

WHEREAS, the Director recommends award under section 1030.4, Jackson County Code,

1984, for the reason that this will allow the County to take advantage of discounts offered

to large entities; and,

WHEREAS, this award is made on an as needed basis and does not obligate Jackson
County to pay any amount, with the availability of funds for specific purchases remaining

subject to annual appropriation; now therefore,




BE IT RESOLVED by the County Legislature of Jackson County, Missouri, that award be
made under the existing government contract as recommended by the Director of Finance
and Purchasing and that the Director be, and is hereby, authorized to execute for the

County any documents necessary for the accomplishment of the award; and,

BE IT FURTHER RESOLVED that the Director of Finance and Purchasing is authorized
to make all payments, including final payment on the contracts, to the extent that
sufficient appropriations to the using spending agencies are contained in the then current

Jackson County budget.




Effective Date: This Resolution shall be effective immediately upon its passage by a
majority of the Legislature.

APPROVED AS TO FORM:

o Dtz W -1

Chief/Deputy County Counselor County Co’unsﬂio

Certificate of Passage

| hereby certify that the attached resolution, Resolution No. 19347 of January 9,
2017, was duly passed on , 2017 by the Jackson
County Legislature. The votes thereon were as follows:

Yeas Nays
Abstaining Absent
Date Mary Jo Spino, Clerk of Legislature

This award is made on an as needed basis and does not obligate Jackson County to pay
any specific amount. The availability of funds for specific purchases is subject to annual

appropriations.

20 (B
Date ——— Chief Financial Officer




REQUEST FOR LEGISLATIVE ACTION

Completed by County Counselor’s Office:

Res/Grd No.: 19347
Sponsor(s): Dennis Waits
Date: January 9, 2017

Project/Title: Authorizing the Award of twenty-four Month Term and Supply Contract for the furnishing of

Rubber Company of Akron, OH: under the Terms and Conditions of the State of Missouri Contract No.
C112258001, a competitively bid contract.

Amount authorized by this legislation this fiscal year:
Amount previously authorized this fiscal year:

ST Action Requested
X Resolution
[] Ordinance

BUDGET

INFORMATION

To be completed

By Requesting

Department and
Finance

Total amount authorized after this legislative action;
Amount budgeted for this item * (including
transfers):

Source of funding (name of fund) and account code
number; FROM / TO

* If account includes additional funds for other expenses, total budgeted in the account is: §

||| A

OTHER FINANCIAL INFORMATION:

] No budget impact (no fiscal note required)
X Term and Supply Contract (funds approved in the annual budget); estimated value and use of contract:

Department: Estimated Use:
Public Works $75,000.00
Parks + Rec $ 40,000.00

Prior Year Budget (if applicable):
Prior Year Actual Amount Spent (if applicable):

PRIOR
LEGISLATION

Prior ordinances and (date):
Prior resolutions and (date): 18809, April 27, 2015

CONTACT
INFORMATION

RLA drafied by (name, title, & phone): Jessica Johnson, Senior Buyer, 881-3265

REQUEST
SUMMARY

Various County Departments require a Term and Supply Contract for the furnishing of Goodyear Tires, Tubes
and related services. Resolution 18809 approved a twenty-four month term and supply contract pursuant to
Section 1030.4 of the Jackson County Code with an expiration of March 31, 2017. The State of Missouri
Contract No. C112258001 was amended on March 23, 2016 to extend the contract an additional twenty-four
months not to exceed March 31, 2019.

Pursuant to Section 1030.4 of the Jackson County Code, the Director of Finance and Purchasing recommends the
award of a twenty-four month term and supply contract for the furnishing of Goodyear Tires, Tubes and Related
Services to Goodyear Tire & Rubber Company of Akron, OH, under the Terms and Conditions set forth in the
State of Missouri Contract No. C112258001, a competitively bid government contract.

The Director of Finance and Purchasing recommends the purchase made under this contract due to higher
volume discounts offered to larger government entities.

This award is made on an “As Needed” basis and does not obligate Jackson County to pay any specific amount.

CLEARANCE

[] Tax Clearance Completed (Purchasing & Department)N/A
[] Business License Verified (Purchasing & Department)N/A
[X] Chapter 6 Compliance - Affirmative Action/Prevailing Wage (County Auditor’s Office)

ATTACHMENTS

Pertinent pages of City of Kansas City Contract No. EV2260-1




REVIEW Department Director: Date:
’ (zlaghs |
Finance (Budget Approva Date:
If applicable ;2 zw_/h
Division Manager: % / Date:/
Pl verl)

County Counselor’s Office: — ~—u Date:

Fiscal Information (to be verified by Budget Office in Finance Department)

] This expenditure was included in the annual budget.

] Funds for this were encumbered from the Fund in

O There is a balance otherwise unencumbered to the credit of the appropriation to which the expenditure

is chargeable and there is a cash balance otherwise unencumbered in the treasury to the credit of the fund from which
payment is to be made each sufficient to provide for the obligation herein authorized.

g

Funds sufficient for this expenditure will be/were appropriated by Ordinance #

O Funds sufficient for this appropriation are available from the source indicated below.

Account Number: Account Title: Amount Not to Exceed:

This award is made on a need basis and does not obligate Jackson County to pay any specific amount. The availability of
funds for specific purchases will, of necessity, be determined as each using agency places its order.

] This legislative action does not impact the County financially and does not require Finance/Budget approval.




Res. 19347

NOTICE OF CONTRACT AMENBMENT

State Of Missouri
Office Of Administration
Division Of Purchasing
PO Box 809
Jefferson City, MO 65102-0809
http://oa.mo.gov/purchasing

121 9958

CONTRACT NUMBER CONTRACT TITLE

C112258001 Tires, Tubes and Related Services

AMENDMENT NUMBER CONTRACT PERIOD

004 April 1, 2012 through March 31, 2019

REQUISITION NUMBER VENDOR NUMBER

N/A — Statewide . 3402532400 2

CONTRACTOR NAME AND ADDRESS STATE AGENCY’S NAME AND ADDRESS

Goodyear Tire & Rubber Company State of Missouri

200 E Innovation Way #D709 Various State Agencies throughout the State of
Akron, OH 44316-0001 Missouri

ACCEPTED BY THE STATE OF MISSOURI AS FOLLOWS:

The State of Missouri hereby amends contract C112258001 pursuant to the attached State of Utah amendments #4
and #5 to contract ¥MA 208.

All other terms, conditions and provisions, including pricing not amended herein, of the previous contract period
shall remain the same throughout the above contract period and apply hereto.

SIGNATURE OF CONTRACTOR IS NOT REQUIRED ON THIS DOCUMENT.

BUYER BUYER CONTACT INFORMATION
) (573)751-1689  (573) 526-9816 —FAX
Larissa Bess larissa.bess(@oa.mo.gov

DATE

g@’) 223/ 1,

CTOR OF PURCHASING

tosplog

Karen S. Boeger

SIGNATURE OF BUYER

~




STATE COOPERATIVE CONTRACT
State of Utah, Division of Purchasing & General Services

AMENDMENT# _4 ___ to CONTRACT #_MA208

TO BE ATTACHED TO AND MADE A PART OF the above numbered contract between the State
of Utah, Division of Purchasing & General Services, referred to as STATE, and
The Goodyear Tire & Rubber Co. . referred to as Contractor.

THE PARTIES AGREE TO AMEND THE CONTRACT AS FOLLOWS:

4/1/2012 (original starting date of contract)
3/31/2017_(current ending date)

3/31/2019 new ending date

Other changes to the contract include: None.

Effective Date of Amendment: 10/1/2015

The State of Utah Terms and Conditions still apply to the contract. All other conditions and terms in
the original contract remain the same.

IN WITNESS WHEREOF, the parties sign and cause the amendment to be executed.

CONTWF?R

Contractor '[‘gﬂature y

Maylon Carroll Channel Mgr. Govt Sales

Type or Print Name and Title

August 31, 2015
Date

Res. 19347

(Revision date: 082405)




IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI

A RESOLUTION awarding a twelve-month term and supply contract for the furnishing
of LEWeb law enforcement computer information services for use by various County
departments, to the Regional Justice Information Service (REJIS) Commission of St.
Louis, MO, as an acquisition from another governmental entity.

RESOLUTION NO. 19348, January 9, 2017

INTRODUCED BY Alfred Jordan, County Legislator

WHEREAS, the Sheriffs and Prosecuting Attorney's Offices, the Department of
Corrections, and the Drug Task Force have a need for law enforcement computer

information services to check background information and obtain criminal histories; and,

WHEREAS, these services were previously supplied by the Alert II System, which has
been phased out and replaced by services supplied by the Regional Justice Information
Service (REJIS) Commission, of St. Louis, MO, a quasi-governmental entity formed to

provide these services to public sector agencies; and,

WHEREAS, pursuant to section 1030.2, Jackson County Code, 1984, the Director of

Finance and Purchasing recommends that the award of a term and supply contract be
made to the REJIS Commission of St. Louis, MO, for the furnishing of LEWeb law
enforcement computer information services for the upcoming twelve-month period,
pursuant to the determination that the services can be obtained from another

governmental entity at a price below that quoted by a private vendor; and,




WHEREAS, this award is made on an as needed basis and does not obligate Jackson
County to pay any amount, with the availability of funds for specific purchases

remaining subject to annual appropriation; now therefore,

BE IT RESOLVED by the County Legislature of Jackson County, Missouri, that award
be made as recommended by the Director of Finance and Purchasing and that the
County Executive is hereby authorized to execute a User Agreement with the REJIS

Commission, of St. Louis, MO, in a form to be approved by the County Counselor; and,

BE IT FURTHER RESOLVED that the Director of Finance and Purchasing is authorized
to make all payments, including final payment on the Agreement to the extent that
sufficient appropriations to the using agencies are contained in the then current County

budget.




Effective Date: This Resolution shall be effective immediately upon its passage by a
majority of the Legislature.

et ) il

Chif Deputy County Counselor County Couns lor

Certificate of Passage

| hereby certify that the attached resolution, Resolution No. 19348 of January 9,
2017, was duly passed on , 2017 by the Jackson County
Legislature. The votes thereon were as follows:

Yeas Nays
Abstaining Absent
Date Mary Jo Spino, Clerk of Legislature

This award is made on a need basis and does not obligate Jackson County to pay any
specific amount. The availability of funds for specific purchases will, of necessity, be
determined as each using agency places its order.

#292 ezl
e <—— 7 Chief-Fimancial Officer




REQUEST FOR LEGISLATIVE ACTION

Completed by County Counselor’s Office:
Res/Ged No.: 19348
Sponsor(s): Alfred Jordan
Date: January 9, 2017

SUBJECT

Action Requested
X Resolution
] Ordinance
Project/Title: Awarding a Twelve Month Term and Supply Contract for the furnishing of LEWeb Subscription
Services and other associated services for use by the Sheriff’s Office, Department of Corrections, Prosecuting
Attorney’s Office, Family Support Division and the Drug Task Force from the Rejis Commission of St. Louis,
Missouri as an Acquisition from Other Government.

BUDGET

INFORMATION Amount authorized by this legislation this fiscal year:

To be completed Amount previously authorized this fiscal year:

By Requesting Total amount authorized after this legislative action:

Department and
Finance

Amount budgeted for this item * (including transfers):

Source of funding (name of fund) and account code number:
* If account includes additional funds for other expenses, total budgeted in the account is: $

OTHER FINANCIAL INFORMATION:

[] No budget impact (no fiscal note required)
X Term and Supply Contract (funds approved in the annual budget); estimated value and use of contract:

Department Estimated Annual Use
Sheriff’s Office $20,000.00
Corrections $ 6,800.00
Prosecuting Attorney $ 3.250.00
Drug Task Force $ 1,700.00
Family Support $ 1,160.00
Total $32, 910.00

Requesting approval by the Legislature of the Term and Supply Contract; the funds were already appropriated
through the annual budget adoption. Estimated Annual Use is for informational purposes only.

Prior Year Budget (if applicable): $26,681.68

Prior Year Actual Amount Spent (if applicable):$28,681.68

PRIOR Prior ordinances and (date):

LEGISLATION Prior resolutions and (date): 19032 January 4, 2016

CONTACT

INFORMATION | RLA drafted by (name, title, & phone): Barbara Casamento, Purchasing Supervisor, 881-3253

REQUEST

SUMMARY Jackson County, Missouri has annually entered into a Contract with Rejis (Regional Justice Information Service)

Commission for LEWeb Subscription Services and other associated services to check background history, obtain
criminal history and share information with other law enforcement agencies in the State of Missouri.

Pursuant to Section 1030.2 of the Jackson County Code, the Director of Finance and Purchasing recommends the
award of a Twelve Month Term and Supply Contract for LEWeb Subscription Services and other associated
services for the Sheriff’s Office, the Department of Corrections, the Prosecuting Attorney’s Office, Family
Support Division and the Drug Task Force to the Rejis Commission of St. Louis, Missouri as an Acquisition
from Other Government.

This award is made on an “as needed” basis and does not obligate Jackson County to pay any specific amount.
The availability of funds for specific purchases is subject to annual appropriations.




CLEARANCE :

[] Tax Clearance Completed (Purchasing & Department) N/A

[ ] Business License Verified (Purchasing & Department) N/A

[] Chapter 6 Compliance - Affirmative Action/Prevailing Wage (County Auditor’s Office) N/A

ATTACHMENTS | Annual Subscription Renewal Billings and Memorandums from the Using Departments.

REVIEW Department Director: [ = Date;
/(29 /s
Finance (Budget Approval): Date:
If applicable X 12/ ZILAA

Division Manager: = Dite: *
lo /a2

County Counselor’s Offfée__ J Date:




Fiscal Information (to be verified by Budget Office in Finance Department)

O

0O O

P

This expenditure was included in the annual budget.

Funds for this were encumbered from the Fund in .

There is a balance otherwise unencumbered to the credit of the appropriation to which the expenditure

is chargeable and there is a cash balance otherwise unencumbered in the treasury to the credit of the fund from which
payment is to be made each sufficient to provide for the obligation herein authorized.

Funds sufficient for this expenditure will be/were appropriated by Ordinance # »

Funds sufficient for this appropriation are available from the source indicated below.

Account Number: Account Title: Amount Not to Exceed:

This award is made on a need basis and does not obligate Jackson County to pay any specific amount. The availability of
funds for specific purchases will, of necessity, be determined as each using agency places its order.

This legislative action does not impact the County financially and does not require Finance/Budget approval.




Res. 19348

Connecting People and Information

OFFICE
4255 West Pine Blvd.
St. Louis, MO 63108

PHONE
314.246.0347

FAX
314.535.1729

EMAIL
rperkins@rejis.org

WEB
wWww.rejis.org

Dr. William Powell, Jr. Ph.D.

Chairman

Chief Jon Belmar
Vice Chairman

Chief Sam Dotson
Secretary — Treasurer
Chief Michael Wiegand
Ms. Pamela Reitz

MTr. Dele Oredugba

Dr. Richard Rosenfeld

Regina Fowler (interim)
General Manager

December 19, 2016
Barbara Casamento
Purchasing Supervisor
Jackson County Missouri
beasamento@jacksongov.org
816 881-3253

Effective January 1, 2017 the monthly REJIS subscription fee for the
Jackson County Sheriff's Office (customer number 00031013) will be
$1,274.33.

Sincerely,

/\‘Jr v—}\ﬁ; 2 A A

Don Kayser
Client Service Representative




M\RE]IS

Connecting People and Information

OFFICE
4255 West Pine Blvd.
St. Louis, MO 63108

PHONE
314.246.0347

FAX
314.535.1729

EMAIL
rperkins@rejis.org

WEB
WWW.Iejis.org

Dr. William Powell, Jr. Ph.D.

Chairman

Chief Jon Belmar
Vice Chairman

Chief Sam Dotson
Secretary — Treasurer
Chief Michael Wiegand
Ms. Pamela Reitz

Mr. Dele Oredugba

Dr. Richard Rosenfeld

Regina Fowler (interim)
General Manager

December 19, 2016
Barbara Casamento
Purchasing Supervisor
Jackson County Missouri
bcasamento@jacksongov.org
816 881-3253

Effective January 1, 2017 the monthly REJIS subscription fee for the
Jackson County Detention Center (customer number 00031014) will be
$560.75.

Sincerely,

{( J J’;/?Jljaz —

,_»U/\

Don Kayser
Client Service Representative




Connecting People and Information

OFFICE
4255 West Pine Blvd.
St. Louis, MO 63108

PHONE
314.246.0347

FAX
314.535.1729

EMAIL
rperkins@rejis.org

WEB
WWw.rejis.org

Dr. William Powell, Jr. Ph.D.

Chairman

Chief Jon Belmar
Vice Chairman

Chief Sam Dotson
Secretary — Treasurer
Chief Michael Wiegand
Ms. Pamela Reitz

Mr. Dele Oredugba

Dr. Richard Rosenfeld

Regina Fowler (interim)
General Manager

December 19, 2016
Barbara Casamento
Purchasing Supervisor
Jackson County Missouri
bcasamento@jacksongov.org
816 881-3253

Effective January 1, 2017 the monthly REJIS subscription fee for the
Jackson County Prosecutor Office (customer number 00031015) will be
$262.34.

Sincerely,

0
!’&-J'@?\ l%g""—l""[u’_&'_ e
U

Don Kayser
Client Service Representative




REJIS

Connecting People and Information

OFFICE
4255 West Pine Blvd.
St. Louis, MO 63108

PHONE
314.246.0347

FAX
314.535.1729

EMAIL
rperkins@rejis.org

WEB
WWW.rejis.org

Dr. William Powell, Jr. Ph.D.

Chairman

Chief Jon Belmar
Vice Chairman

Chief Sam Dotson
Secretary — Treasurer
Chief Michael Wiegand
Ms. Pamela Reitz

Mr. Dele Oredugba

Dr. Richard Rosenfeld

Regina Fowler (interim)
General Manager

December 19, 2016
Barbara Casamento
Purchasing Supervisor
Jackson County Missouri

beasamento@jacksongov.org
816 881-3253

Effective January 1, 2017 the monthly REJIS subscription fee for the
Jackson County Drug Task Force (customer number 00030989) will be
$90.28.

Sincerely,

\ o
&’” "’A et

U

Don Kayser
Client Service Representative




/M\RE]JIS

Connecting People and Information

OFFICE
4255 West Pine Blvd.
St. Louis, MO 63108

PHONE
314.246.0347

FAX
314.535.1729

EMAIL
rperkins@rejis.org

WEB
WWW.rejis.org

Dr. William Powell, Jr. Ph.D.

Chairman

Chief Jon Belmar
Vice Chairman

Chief Sam Dotson
Secretary — Treasurer
Chief Michael Wiegand
Ms. Pamela Reitz

Mr. Dele Oredugba

Dr. Richard Rosenfeld

Regina Fowler (interim)
General Manager

December 19, 2016
Barbara Casamento
Purchasing Supervisor
Jackson County Missouri
bcasamento@jacksongov.org
816 881-3253

Effective January 1, 2017 the annual REJIS subscription fee for the
Jackson County Prosecutor-Family Support (customer number 00030999)
will be $1,158.39. Agency has requested annual invoicing.

Sincerely,

{ )
Ifit ."] find

Don Kayscf
Client Service Representative
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Res. 19348

Barbara J. Casamento

From: David D. Epperson

Sent: Monday, December 12, 2016 2:22 PM
To: Barbara J. Casamento

Subject: REJIS expenditure estimate

Barb,

| am sending you this memorandum reference your request for an estimate on the above listed term and supply contract.
Because our agency is planning to utilize additional functions with REJIS, including mobile ticketing, we estimate our
expenditure to be $20,000 for 2017.

Thank you,

Captain David Epperson

Staff Services Division

4001 NE Lakewood Court
Lee's Summit, Missouri 64064

OFFICE OF THE
JACKSON COUNTY

SHERIFF




Res. 19348

Barbara J. Casamento

From: Laura J. Scott

Sent: Monday, November 28, 2016 11:59 AM
To: Barbara J. Casamento

Cc: Marvin J. Walker; Joseph Piccinini
Subject: RE: Rejis Term and Supply Contract
Barbara,

The Department of Corrections does expect to continue subscription services with REJIS for criminal history rcporting
purposes. The subscription fee will be increasing 4% beginning January, 2017. The annual cost for Corrections in 2017
is expected to be approximately $6,800.

Thank You,

Lawa Y. Seott

Assistant Director of Administration
816-881-4232

From: Barbara J. Casamento

Sent: Wednesday, November 23, 2016 1:44 PM

To: David D. Epperson; Christine L. Lynde; Laura J. Scott; Marvin 1. Walker; Gina Robinson; Brian M. Test; Cari Beeman
Subject: Rejis Term and Supply Contract

Good Afternoon:

It is time to renew the annual term and supply contract for subscription to LeWeb with the Regional Justice Information
Services.

Please email me back to confirm your department wants to continue with services and please provide an annual dollar
estimate for the subscription services for your department.

Happy Holidays

BJC




Res. 19348

Barbara J. Casamento

From: Gina Robinson

Sent: Monday, November 28, 2016 10:22 AM
To: Barbara J. Casamento

Subject: RE: Rejis Term and Supply Contract
Barbara,

The Prosecutor’s Office will continue to use this service and the projected annual expense is $3,250.
Please let me know if you have any questions.

GR

From: Barbara J. Casamento

Sent: Wednesday, November 23, 2016 1:44 PM

To: David D. Epperson <DEpperson@jacksongov.org>; Christine L. Lynde <CLynde@jacksongov.org>; Laura J. Scott
<LjScott@jacksongov.org>; Marvin J. Walker <MWalker@jacksongov.org>; Gina Robinson
<GRobinson@jacksongov.org>; Brian M. Test <BTest@jacksongov.org>; Cari Beeman <cheeman@jcdtf.com>
Subject: Rejis Term and Supply Contract

Good Afternoon:

It is time to renew the annual term and supply contract for subscription to LeWeb with the Regional Justice Information
Services.

Please email me back to confirm your department wants to continue with services and please provide an annual dollar
estimate for the subscription services for your department.

Happy Holidays

BJC




Barbara J. Casamento

Res. 19348

From:
Sent:
To:

Cc:
Subject:

Cari Beeman <cbeeman®@jcdtf.com>
Monday, November 28, 2016 9:40 AM
Barbara J. Casamento
cbeeman@jcdtf.com

RE: Rejis Term and Supply Contract

Yes we plan to continue with Rejis.
Our annual estimate should be $1700.00

Thank you
Cari

From: Barbara J. Casamento [mailto:BCasamento@jacksongov.org]
Sent: Wednesday, November 23, 2016 1:44 PM
To: David D. Epperson <DEpperson@jacksongov.org>; Christine L. Lynde <CLynde@jacksongov.org>; Laura J. Scott

<LjScott@jacksongov.org>; Marvin J. Walker <MWalker@jacksongov.org>; Gina Robinson

<GRobinson@jacksongov.org>; Brian M. Test <BTest@jacksongov.org>; Cari Beeman <cbeeman@jcdtf.com>
Subject: Rejis Term and Supply Contract

Good Afternoon:

It is time to renew the annual term and supply contract for subscription to LeWeb with the Regional Justice Information

Services.

Please email me back to confirm your department wants to continue with services and please provide an annual dollar
estimate for the subscription services for your department.

Happy Holidays

BJC




Res. 19348

Barbara J. Casamento

From: Brian M. Test

Sent: Tuesday, December 13, 2016 8:15 AM
To: Barbara J. Casamento

Subject: RE: Rejis

Good morning,
We spend $1,158.39 annually for Rejis

Thanks,
Brian

From: Barbara J. Casamento

Sent: Tuesday, December 13, 2016 7:50 AM

To: Brian M. Test <BTest@jacksongov.org>

Subject: Rejis

Good Morning Brian:

Can | get the annual amount Family Support will spend on Rejis?

Thanks

BJC




IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI
A RESOLUTION authorizing the County Executive to execute a Maintenance and
Management Program Agreement with the Kansas City Area Transportation Authority
related to the Rock Island Railroad Corridor.

RESOLUTION NO. 19349, January 9, 2017

INTRODUCED BY Dennis Waits, County Legislator

WHEREAS, by Resolution 19023, dated December 1, 2015, the Legislature did authorize
the execution of a Cooperative Agreement with the Kansas City Area Transportation

Authority (KCATA) related to the acquisition of the Rock Island Rail Corridor (RIRC); and,

WHEREAS, section 3.3 of the Cooperative Agreement expressed the intent of both parties

to negotiate and agree to the management and maintenance of the RIRC; and,

WHEREAS, the attached Maintenance and Management Program Agreement sets out the

rights and responsibilities of each party related to the RIRC; and,

WHEREAS, the execution of this Agreement is in the best interest of the health, safety,

and welfare of the citizens of Jackson County; now therefore,

BE IT RESOLVED by the County Legislature of Jackson County, Missouri, that the County
Executive be and is hereby authorized to execute the attached Maintenance and

Management Program Agreement.




Effective Date: This Resolution shall be effective immediately upon its passage by a
majority of the Legislature.

APPROVED AS TO FORM:

O/m b ‘H‘?x%\r—/ &)

Chie{?ﬂ'éduty County Counselor County Coun elor

Certificate of Passage

| hereby certify that the attached resolution, Resolution No. 19349 of January 9,
2017, was duly passed on , 2017 by the Jackson County
Legislature. The votes thereon were as follows:

Yeas Nays
Abstaining Absent
Date Mary Jo Spino, Clerk of Legislature




ROCK ISLAND

MAINTENANCE AND MANAGEMENT PROGRAM AGREEMENT

THIS MAINTENANCE AND MANAGEMENT PROGRAM AGREEMENT (the
“Agreement”) is made as of the  dayof 2017, (the “Effective Date”) by and between
Jackson County, Missouri, a political subdivision of the State of Missouri (the “County”) and
the Kansas City Area Transportation Authority, a bi-state agency created under a compact
between the States of Missouri and Kansas, and approved by the United States Congress (the
“KCATA").

Recitals

WHEREAS, the KCATA was created by Mo. Rev. Stat. 238.010 as a public agency and
political subdivision of the State of Missouri to plan, own, operate, and manage public
transportation systems and facilities in the Kansas City Transportation District, which includes
the Missouri counties of Cass, Clay, Jackson and Platte;

WHEREAS, the County and the Union Pacific Railroad (“UP”) signed an agreement for
the acquisition by the County of approximately 17.7 miles of the former Rock Island Railroad
Corridor in Jackson County, Missouri (the “Railroad Corridor™);

WHEREAS, the County and KCATA entered into the Cooperative Agreement for Right-
of-Way Acquisition for Construction of a Trail System and Future Rail Line for Commuter
Service and Other Public Transportation Systems in Kansas City and Jackson County, Missouri
dated January 5, 2016 (the “Cooperative Agreement”);

WHEREAS, through the Cooperative Agreement, County and KCATA formed a
regional partnership to enhance the condition, viability and use of the Railroad Corridor and
promote an historic regional transit opportunity while advancing the County’s vision and
KCATA’s transit options;

WHEREAS, the County acquired the Railroad Corridor from UP on May 2, 2016;

WHEREAS, the County is the fee owner of the Railroad Corridor and a “common
carrier” under 49 U.S.C. 11101 subject to the jurisdiction of the Surface Transportation Board;

WHEREAS, the County will undertake the removal of debris, brush, hazards and other
environmental conditions from the Railroad Corridor and construct a multi-use bicycle and
pedestrian shared use path (the “Shared Use Path Project™);

WHEREAS, the County has agreed to preserve and maintain the Railroad Corridor in
accordance with the hierarchy pyramid attached hereto as Exhibit A and KCATA may develop a
future shared commuter rail system, alternative commuter-based transit system and other public
transportation systems and uses (the “Multi-Modal Project”);
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WHEREAS, the planning and design of the Railroad Corridor will focus on preservation
of the national rail network corridor’s integrity while developing multi-modal transportation
options including the Shared Use Path Project and Multi-Modal Project.

WHEREAS, in order to fund the acquisition of the Railroad Corridor and related initial
projects, the County issued its special purpose obligation bonds in an aggregate principal amount
of $51,950,000 (the “County Bonds™);

WHEREAS, the KCATA has agreed to reimburse the County for KCATA’s fifty-
percent (50%) share of the principal of and interest on the County Bonds paid by the County;

WHEREAS, the County anticipates constructing the Shared Use Path Project through a
variety of sources and the KCATA does not have an obligation to fund the Shared Use Path
Project;

WHEREAS, the County and KCATA desire to operate both the Shared Use Path Project
and Multi-Modal Project in a self-sustaining manner;

WHEREAS, the Cooperative Agreement provides that the KCATA shall have the
primary role in undertaking efforts involving the planning and management of future
construction and use of the Railroad Corridor for the Multi-Modal Project;

WHEREAS. under Section 6.2 of the Cooperative Agreement, the County and KCATA
agreed to cooperate reasonably and in good faith to establish a commuter route connecting the
termination point of the Railroad Corridor to Downtown Kansas City, Missouri, which may
include a connection to the River Market area of Kansas City;

WHEREAS, under Section 2.3 of the Cooperative Agreement, the County and the
KCATA agreed to reasonably cooperate to pursue and develop economic opportunities as part of
the Shared Use Path Project and to enhance future transit, rail and other public transportation
infrastructure as part of the Multi-Modal Project;

WHEREAS, under Section 3.3 of the Cooperative Agreement, the County and the
KCATA agreed to execute this Maintenance and Management Agreement and develop an
interim business plan to fund the management, maintenance and operation of the Shared Use
Path Project and the Multi-Modal Project;

WHEREAS, the County has created the Rock Island Rail Corridor Authority
(“RIRCA™) as a department of the County to administer the day-to-day servicing, maintenance
and management of the Shared Use Path Project and Railroad Corridor;

WHEREAS, RIRCA may be established as a separate and distinct entity after the
execution of this Agreement with the mutual agreement of the parties;
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WHEREAS, the parties wish to set forth in this Agreement the respective rights and
obligations of the County and the KCATA with respect to the management. maintenance and
operation of the Shared Use Path Project and the Multi-Modal Project;

NOW THEREFORE, in consideration of the mutual covenants and agreements
hereinafter expressed and for other good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, the parties agree as follows:

AGREEMENT

ARTICLE 1
BASIC TERMS

1.1.  Incorporation of Recitals

The above recitals are true and correct and are hereby incorporated and made a part of
this Agreement as if fully set forth.

1.2 Purpose

The purpose of this Agreement is to provide for: (i) the operation, servicing, management
and maintenance of the Shared Use Path Project and Railroad Corridor by the County; and (ii)
the management, maintenance and operation of the Multi-Modal Project by KCATA. A
hierarchy pyramid showing the priority and implementation of (i) freight; (ii) transit; and (iii) the
Shared Use Path is attached hereto as Exhibit A. An outline showing the responsibilities of each
of the parties is attached hereto as Exhibit B.

1.3. Railroad Corridor Management

The County and KCATA hereby agree that the County will be the manager for the
servicing, management, operation and maintenance of the Shared Use Path Project and Railroad
Corridor, and that the County shall preserve and maintain the Railroad Corridor in accordance
with the hierarchy pyramid attached hereto as Exhibit A. The parties hereby appoint KCATA as
the manager for the planning, design, development, operation, management and maintenance of
the Multi-Modal Project. The Shared Use Path Project and the Multi-Modal Project are
collectively referred to as the “Projects”. The County and KCATA shall be such managers as of
the Commencement Date, as hereinafter defined. for the Term of this Agreement. The County
hereby authorizes the KCATA to exercise such powers and take such actions with respect to the
Multi-Modal Project and the Railroad Corridor as may be necessary for the performance of its
obligations under this Agreement. KCATA hereby accepts its appointment on the terms and
conditions hereinafter set forth.

The parties hereby acknowledge and agree that the County shall be responsible for the
costs of management, security and maintenance of the Railroad Corridor for the five (5) years
following the Commencement Date of this Agreement (the “Initial Period™). Upon the start of
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construction of the Multi-Modal Project or any phase thereof, KCATA will be responsible for
the management, security and maintenance of that length of the Railroad Corridor used by the
Multi-Modal Project or applicable phase. The County will remain responsible for the
management, maintenance and security of freight railroad activities that are independent of the
Multi-Modal Project and the management, maintenance and security of the Shared Use Path,
including portions of the Shared Use Path within the area of the Railroad Corridor used by the
Multi-Modal Project. Similarly, if KCATA implements a transit oriented development project
using portions of the Railroad Corridor, KCATA will be responsible for the management,
maintenance and security of those portions of the Railroad Corridor that are impacted by the
transit oriented development project.

In furtherance of the ultimate vision and intent of the parties that the Railroad Corridor be
operated in a self-sustaining manner, during such Initial Period the parties shall: (i) review and
analyze the costs and expenses associated with the ongoing management, security and
maintenance of the Railroad Corridor; (ii) develop and pursue revenue generation through leases,
licenses, easements and other agreements related to the property located over, on, across or
adjacent to the Railroad Corridor, as further described in Section 4.3 herein; (iii) pursue and
solicit potential cost-sharing, in-kind contributions and other involvement from local
jurisdictions around the Railroad Corridor; (iv) develop and pursue revenue generation through
transit oriented development projects, as will be further agreed to by the parties pursuant to
Section 1.8; and (v) pursue value capture mechanisms as described in Section 3.4.

_ Three (3) years after the Commencement Date of this Agreement, the parties agree to
meet in order to review the costs and expenses associated with the management, security and
maintenance of the Railroad Corridor. At the end of the Initial Period, if funding from items (i)-
(v) above does not generate sufficient funds to cover the costs of management, security and
maintenance of the Railroad Corridor, the parties agree to set forth in an amendment to this
Agreement or a separate agreement to be reasonably and in good faith negotiated and executed,
an alternative funding plan and the method and manner by which the costs and expenses
associated with the management, security and maintenance of the Railroad Corridor will be
divided between the parties.

1.4 Term

The term of this Agreement shall commence on January 1, 2017 (the “Commencement
Date”) and, unless earlier terminated as provided in Section 8.3 herein, shall continue for the
longer of (i) the term of the County Bonds; or (ii) twenty-five (25) years (the “Term”).

1.5 Party Liaison; Joint Rock Island Committee

Each of the County, RIRCA and KCATA shall appoint a representative to be the party’s
contact for decisions relating to the services to be performed under this Agreement. Initially,
County’s representative shall be . RIRCAs representative shall be and
KCATA'’s representative shall be . Any party may change its representative by
providing notice to the other parties, as provided in Section 9.5 of this Agreement. The three (3)
respective liaisons shall constitute the “Joint Rock Island Committee.” The Joint Rock Island
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Committee shall be a governing committee and information sharing body, designed to coordinate
the long term vision for the Projects and the Railroad Corridor, review plans and specifications to
ensure that construction of the Shared Use Path positively impacts future transit and
transportation goals, coordinate grants and to address other goals on a collaborative basis for the
period prior to the establishment of RIRCA as a separate entity. The Joint Rock Island
Committee shall abide by the guiding principle of focusing on the County’s common carrier
status and the integrity of the Railroad Corridor to protect the investment being made by the
County and the KCATA.

1.6 RIRCA Governing Structure

The County and KCATA hereby acknowledge and agree that RIRCA is a department of
the County. In order for RIRCA to be formed as a separate and distinct entity, both the County
and KCATA must affirmatively agree, in writing, to such formation. The parties acknowledge
and agree that an amendment to this Agreement or a separate agreement may be necessary upon
the establishment of RIRCA as a separate entity in order to transition certain rights and
obligations to RIRCA, and the parties agree to negotiate and execute such agreement or
amendment reasonably and in good faith as soon as reasonably possible after the establishment
of RIRCA as a separate entity.

Once established as a separate and distinct entity, RIRCA shall be governed by a seven
(7) member Board of Directors, with three (3) such directors appointed by the County and three
(3) such directors appointed by the KCATA. Only the six (6) members appointed by the County
and the KCATA shall vote. In the event of a tie, the seventh (7") member shall cast the tie-
breaking vote. The appointment of the seventh director shall rotate between the County and
KCATA every three (3) years. For example, the first such appointment shall be made by the
County, and the second such appointment shall be made by the KCATA.

1.7 Construction and Operation of Shared Use Path Project

(a) Construction of Shared Use Path Project:

The County shall be solely responsible for the development and construction of the
Shared Use Path Project. Pursuant to Section 3.1 of the Cooperative Agreement, KCATA shall
have no obligation to reimburse or repay the County for any costs related to the construction of
the Shared Use Path Project. The County shall provide KCATA with plans and specifications for
the construction of the Shared Use Path Project prior to initiating construction of any portion of
the Shared Use Path Project. KCATA shall in good faith review such plans and specifications in
accordance with the County’s Shared Use Path Project schedule to determine if the current plans
interfere with or impede long term transit and transportation goals of KCATA for the Railroad
Corridor. Within thirty (30) days of being provided such plans and specifications, KCATA shall
either approve such plans and specifications, in writing, or shall advise the County of the
necessary changes to the plans and specifications to accommodate long term transit and
transportation goals. Within thirty (30) days after being provided the necessary changes, the
County shall submit revised plans and specifications to KCATA. Such process shall continue
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until the parties agree on the plans and specifications for construction of the Shared Use Path
Project.

(b) Operation of the Shared Use Pathway Project:

The ongoing operation and security of the Shared Use Path Project shall be conducted by
the County.

1.8 Transit Oriented Development Agreement

In an agreement to be reasonably and in good faith negotiated and executed as soon as
reasonably possible subsequent to the date of the execution of this Agreement (the “TOD
Agreement”), the County and KCATA will develop a business plan for the development and
construction of both development projects and transit oriented development projects on or
adjacent to the Railroad Corridor.

ARTICLE 1I

SHARED USE PATH PROJECT

21 General Duties and Services

The County shall use diligent efforts to manage. maintain and operate the Shared Use
Path Project and Railroad Corridor consistent with the County Work Plan and Rock Island
Budget, as such terms are hereinafter defined, and subject to the reasonable oversight and input
of the Joint Rock Island Committee. General duties and services shall include, but not be limited
to, (i) the procurement of goods for the servicing, management and maintenance of the Shared
Use Path and Railroad Corridor; (ii) the negotiation and execution of contracts with vendors for
the management, repair, servicing and maintenance of the Shared Use Path Project and Railroad
Corridor; and (iii) the purchase of supplies and materials reasonably necessary or desirable for
the servicing, management and maintenance of the Shared Use Path Project and Railroad
Corridor.

2.2 Maintenance and Repairs

The responsibility for the ordinary maintenance. repairs, alterations, replacements and
installations and purchase of supplies necessary for the operation of the Shared Use Path Project
and the upkeep of the Railroad Corridor shall be with the County. All repairs, alterations and
replacements shall be of at least equal quality and workmanship to the original work.

23 Technology Management; Security

The County will assume primary support and maintenance for software or technology
used for the Shared Use Path Project. Security systems and security staffing. including video
surveillance, security officers, and Railroad Corridor access, will be paid for and managed by the
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County. The Joint Rock Island Committee will provide input to the County on security levels and
access.

2.4  Other Responsibilities

As reflected in Section 2.2 of the Cooperative Agreement, the County agrees to use its
reasonable best efforts to protect and defend against challenges to the title of the Railroad
Corridor. In the event of unanticipated litigation challenging County’s title to the Railroad
Corridor, environmental claims, environmental remediation or other unanticipated lawsuits or
third party expenses, County, as the fee owner of the Railroad Corridor, would remain
responsible for the payment of these expenses.

25 Insurance

Regarding only that portion of the Railroad Corridor dedicated to the Shared Use Path
Project, the County shall carry and maintain in force for the duration of this Agreement insurance
coverage, underwritten by insurer(s) lawfully authorized to write insurance in the State of
Missouri, of the minimum types and limits set forth below. At its option, the County may choose
to satisfy any claims or judgments for which it is liable out of the County’s Self-Insurance Fund,
established under section 526 of the County Code.

(a) Commercial General Liability. $2,000,000 combined single limit, for bodily
injury, personal injury and property damage liability per occurrence and $2.000.000 general
aggregate.

(b) Workers” Compensation and Emplover’s Liability. Worker's compensation as
required by statute, including Employer’s Liability with limits of $100.000 each accident,
$500,000 disease-policy limit, and $100,000 disease each employee.

(©) Commercial Automobile Liability. $2.000,000 per occurrence, covering owned,
hired, and non-owned automobiles. Coverage provided shall be on an *“any auto™ basis and
written on an “occurrence” basis. This insurance will be written on a Commercial Business Auto
form or acceptable equivalent and will protect against claims arising out of the operation of
motor vehicles.

Regarding all other portions of the Railroad Corridor, the County shall also have this
same obligation regarding insurance for the Initial Period. Upon the start of construction of the
Multi-Modal Project or any phase thereof, KCATA will be responsible for carrying insurance on
that length of the Railroad Corridor used by the Multi-Modal Project or applicable phase. At the
end of the Initial period, the parties agree to set forth in an amendment to this Agreement or a
separate agreement to be reasonably and in good faith negotiated and executed, a plan and the
method and manner by which the costs and expenses associated with insuring the Railroad
Corridor will be divided between the parties. Such plan may take into consideration the fact that
both County and KCATA may be required to maintain insurance for certain portions of the
Railroad Corridor.

4

26426059vi




The party with the obligation to provide insurance or self-insurance pursuant to this
section shall ensure that the other party is listed as a named insured on any applicable policies of
insurance or, in the event self-insurance is substituted, will defend, indemnify, and hold harmless
the other party and its agents, agencies, officers, and employees from any claims arising out of
the ownership, occupancy, and/or operation of the Railroad Corridor, with the exception of
claims arising out of the negligence of the indemnified party or its agents, agencies, officers, or
employees.

2.6  Funding

The County shall be responsible for the costs and expenses relating to the construction,
servicing, management and maintenance of the Shared Use Path Project and Railroad Corridor
and may seek funding from other sources including but not limited to grants, partnerships, value
capture, right-of-way area income and in-kind contributions.

ARTICLE III
MULTI-MODAL PROJECT

3.1 General Duties and Services

The KCATA shall use diligent efforts to plan, design, develop, manage. maintain and
operate the Multi-Modal Project, consistent with the KCATA Work Plan and KCATA Budget
(as hereinafter defined). General duties and services shall include, but not be limited to, (i) the
procurement of goods relating to the planning, development and day-to-day operations of the
Multi-Modal Project and any transit or transportation systems; (ii) negotiation and execution of
contracts with third party vendors for the planning, development, design, operation, repair,
maintenance and servicing of the Multi-Modal Project and any transit or transportation systems;
(iii) the purchase of equipment and materials necessary or desirable for the planning, design,
development, management and maintenance of the Multi-Modal Project and any transit or
transportation systems; and (iv); security of the transit system(s). The KCATA shall provide the
County with plans and specifications for construction of the Multi-Modal Project prior to
initiating construction of any portion of the Multi-Modal Project. The County shall in good faith
review such plans and specifications in accordance with the KCATA’s Multi-Modal Project
schedule to determine the plans® compatability with the Shared Use Path Project and or the
integrity of the Railroad Corridor.

3.2 Maintenance and Repairs

Subject to the KCATA Budget, KCATA shall perform, or cause to be performed, all
ordinary maintenance, repairs, alterations, replacements and installations and purchase all
supplies necessary for the planning, design, development and operation of the Multi-Modal
Project and any transit or transportation systems installed on the Railroad Corridor.

33 Technology Management
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The KCATA will be responsible for support and maintenance of transit specific software
systems that are used by KCATA or third-party contractors for transit and transportation aspects
of the Multi-Modal Project.

3.4  Transit Oriented Development; Value Capture

The KCATA shall take the lead in transit oriented development projects and the
establishment of a value capture strategy for the Railroad Corridor, and the County agrees to
cooperate with the KCATA, as further described in Section 7.2(b).

ARTICLE IV
SHARED RESPONSIBILITIES

4.1 Marketing and Qutreach

The County, with the input of the Joint Rock Island Committee, shall develop and fund a
marketing and communication plan, and shall implement and conduct all marketing for the
Shared Use Path Project and Railroad Corridor. County is responsible for the coordination and
administration of all marketing and advertising contracts for the Shared Use Path Project and
Railroad Corridor and associated revenue.

The KCATA, with the input of the Joint Rock Island Committee, shall develop and fund
a marketing and communication plan, and shall implement and conduct all marketing for the
Multi-Modal Project. KCATA is responsible for the coordination and administration of all
marketing and advertising contracts for the Multi-Modal Project and associated revenue.

4.2 Customer Service

The Joint Rock Island Committee shall establish a central telephone number to answer
and direct all customer service inquiries. The County shall answer and distribute calls, and shall
provide general information to all customers regarding the Shared Use Path Project and Railroad
Corridor. The KCATA shall answer and distribute calls, and shall provide general information to
all customers regarding the Multi-Modal Project.

4.3 Negotiation of Leases, Licenses, Easements and Other Agreements

(a) Responsibility. Subject to any further agreements contained in the TOD Agreement, the
County shall be primarily responsible for the negotiation and execution of all leases, licenses,
easements and other agreements related to property located over, on, across or adjacent to the
Railroad Corridor. All such leases, licenses, easements and other agreements shall be executed
by the County.

(b) Sharing of Income. Pursuant to Section 3.3 of the Cooperative Agreement, all income
from the lease, license, easement and right-of-way area use and development (as may be
modified in the TOD Agreement) shall be shared equally between the County and KCATA. The
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County shall be responsible for the invoicing of all tenants, licensees, users and other occupants
of the Railroad Corridor and the accounting of all revenues. Income from the lease, license.
easement and right-of-way area use shall first be credited to the operating budget for the
management, security and maintenance of the Railroad Corridor which is initially the County’s
responsibility as outlined in Section 1.3. Thereafter, excess revenues shall be shared equally by
the County and KCATA.

(©) [inforcement of Agreements. The County shall use commercially reasonable efforts to
enforce the terms of all leases, licenses. easements and other agreement that it manages with
respect to the Railroad Corridor.

(d) Designation of KCATA. The County and KCATA representatives designated in Section
1.5 of this Agreement may agree, in writing, that KCATA shall take the lead on certain leases,
licenses. easements and other agreements related to property located over, on, across or adjacent
to the Railroad Corridor.

4.4 Encroachments

The County, with the advice and input of the KCATA and the Joint Rock Island
Committee, shall take the lead in addressing and/or removing the encroachments currently
identified on the Railroad Corridor. In the event the County wishes KCATA to take actions to
address and/or remove the encroachments or a specific encroachment, then the County may
designate the KCATA to handle such encroachment(s) with the written approval of both the
County and KCATA representatives designated in Section 1.5 of this Agreement.

4.5 Decisions Affecting Entirety of Railroad Corridor

Any decision or agreement which affects the entirety of the Railroad Corridor, for
example the selection of a master developer or a marketing/advertiser for the entire Railroad
Corridor, may only be made after the receipt of written approval from both the County and the
KCATA. The guiding principle of such decisions shall focus on the County’s common carrier
status and the integrity of the Railroad Corridor to protect the investment being made by the
County and the KCATA.

ARTICLE V
SECURING AND MANAGING GRANTS

5.1 Shared Use Path Grants

The County will undertake the clean-up of the Railroad Corridor as necessary for the
development of the Projects and construction of the Shared Use Path Project. Exhibit C to the
Cooperative Agreement estimates the total cost of the Shared Use Path Project to be
approximately $16,000,000. This budgeted amount includes the local match to be provided by
the County. In Exhibit D to the Cooperative Agreement, the source of this financing is described
as “Local Match, Surface Transportation Program Funds and Other Funds.” The County will
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undertake the lead between the parties to obtain additional grants from local. state and federal
governments, The KCATA agrees to take all cooperative actions requested by the County in
support of any administrative application and/or legislative initiatives. ’

5.2 Transit Grants

KCATA will undertake the planning and development of future construction, operation
and use of the Railroad Corridor for the Multi-Modal Project and the establishment of a public
transportation system. The KCATA shall take the lead, and the County will cooperate with
KCATA, in seeking Surface Transportation Program Funds, any other funds, any incentives
available from the cities that are serviced by the Railroad Corridor and in seeking state and
federal grants for transit oriented development.

5.3 Cooperation

If requested by the County and agreed to by the parties, KCATA may seek, process and
oversee existing and future federal and state grant applications applicable to the Projects and
confirm that all grant conditions and requirements are met. KCATA will prepare grant
applications for the Projects and monitor and implement FTA requirements for approved grants.
The KCATA agrees to comply with all applicable federal, state and local laws, rules and
regulations applicable to grants or other federal or state funding. The County agrees to do
nothing that would cause the KCATA to violate any applicable law, rule or regulation and
nothing in this Agreement shall be interpreted to require the KCATA to violate any such law,
rule or regulation. The County and the KCATA each agrees to make its regulatory documents
and records available to the other for inspection upon request.

ARTICLE VI
WORK PLAN AND BUDGETING

6.1 County Work Plan

The County shall annually prepare a work plan that will describe the desired repairs,
maintenance projects, capital expenditures, problems and solutions, and proposed projects for the
Shared Use Path Project and the Railroad Corridor for the upcoming calendar year (the “County
Work Plan.”) The action items described in the County Work Plan shall be funded by the
County. The County Work Plan will be submitted to KCATA for its review prior to the submittal
of the County Work Plan to the Jackson County Legislature. KCATA shall review the County
Work Plan to determine if the proposed projects interfere with or impede long term transit and
transportation goals of the KCATA for the Railroad Corridor.

6.2 Shared Use Path and Railroad Corridor Budget

(a) Formation: The County shall annually prepare and submit to the Joint Rock Island
Committee for review, input and comments a proposed operating and capital budget (the “Rock
Island Budget™) for the repair, servicing, management and maintenance of the Shared Use Path
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Project and Railroad Corridor described in the County Work Plan prior to the submittal of the
Rock Island Budget to the Jackson County Legislature.

(b) [ndependent Cost Center. The County shall establish an independent cost center to
administer appropriations authorized pursuant to the Rock Island Budget.

(c) Implementation: The County shall implement the Rock Island Budget and use
commercially reasonable efforts to confirm that the cost of maintaining, managing and operating
the Shared Use Path Project and Railroad Corridor shall not exceed the Rock Island Budget.

6.3 KCATA Work Plan

The KCATA shall annually prepare a work plan that will describe: (i) the proposed
activities, projects, capital expenditures and transit infrastructure to be undertaken in furtherance
of the development and initiation of the Multi-Modal Project; (ii) activities, projects, and capital
expenditures to be undertaken to further transit oriented development and other transit related
developments within or adjacent to the Railroad Corridor; and (iii) proposed activities, projects
and capital expenditures to be undertaken in furtherance of the leasing, licensing and associated
uses of the Railroad Corridor (the “KCATA Work Plan”). The action items described in the
KCATA Work Plan shall be funded through the KCATA Budget.

6.4 KCATA Budget

(a) Formation. In connection with its annual County budget process, the KCATA
shall cooperate with the County to develop a budget for: the planning, design, development,
operation, management and maintenance of the Multi-Modal Project for the upcoming calendar
year and the planning, design, development of any transit oriented development projects
(collectively, the “Budgeted Items”). The KCATA shall annually prepare and submit an
operating and capital budget (the “KCATA Budget™) which corresponds with the KCATA
Work Plan to the Joint Rock Island Committee for its review, input and comments.

(b) Funding. The KCATA shall fund the Budgeted Items. As Section 1.8 states,
funding for transit oriented development projects will be further defined in a TOD Agreement.

(c) Independent Cost Center. The KCATA shall establish an independent cost center
to administer appropriations authorized pursuant to the KCATA Budget.

(d) Implementation. KCATA shall implement the KCATA Budget and use
commercially reasonable efforts to ensure that the costs of the Budgeted Items shall not exceed
the KCATA Budget. The KCATA Budget shall constitute an authorization for KCATA to
expend necessary monies in order to effectuate the Budgeted Items in accordance with the
KCATA Budget and subject to the provisions of this Agreement.
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6.6  Audit

The Projects. and the independent cost centers of both the County and KCATA
established to administer the funding of such projects, shall be audited once every twenty-four
(24) months by an independent, unaffiliated Certified Public Accountant (CPA) properly
licensed in Missouri. The Audit shall be equally funded by the County and the KCATA., not to
exceed Fifteen Thousand Dollars ($15,000) for each party.

ARTICLE VII
COOPERATION OF THE PARTIES
7.1 Continued Cooperation of the Parties

Each of the County and KCATA agree, upon the request of the other party, to take such
actions, including the execution and delivery of such documents, instruments, petitions and
certifications and provide such other information as may be reasonably requested, necessary or
appropriate to carry out the provisions, terms, covenants and intent of this Agreement, and to aid
and assist the other party in carrying out said provisions, terms, covenants, and intent of this
Agreement and to give full force and effect to the provisions. terms and covenants and intent of
this Agreement.

7.2 Cooperation on Specific Aspects of the Projects

(a) UP Use Restrictions. Pursuant to the Line Sale Agreement dated December 31,
2015 and the Quitclaim Deed transferring the Railroad Corridor from UP to the County, UP
imposed restrictions on the future use of the Railroad Corridor. Under Section 7(d)(ii) of the Line
Sale Agreement, the County may perform remediation of the Railroad Corridor to qualify for one
or more of the restricted uses. After completion of the remediation, the County may request that
UP release or partially release the restriction on use covenant. The County agrees to cooperate
with KCATA to remediate the Railroad Corridor, or portions thereof, and to work with KCATA
to release the use restrictions from the Railroad Corridor, or portions thereof, so that the parties
may fully exercise their rights to conduct transit oriented development on or adjacent to the
Railroad Corridor, as will be detailed in the TOD Agreement.

(b) Value Capture Opportunity. In accordance with Section 2.2 of the Cooperative
Agreement, KCATA, in cooperation with the County, may form a Transportation Development
District (“TDD”") under the authority of Section 238.200, et seq., a Community Improvement
District under the authority of Section 67.1401 et seq. RSMo. or other incentive district.
Following the Effective Date of this Agreement, KCATA may file a petition in accordance with
RSMo Section 238.207or RSMo Section 67.1421. The TDD, CID or other incentive district may
be formed as a political subdivision, with all statutory powers. including, but not limited to, the
ability to tax and levy assessments. The County and KCATA agree to take such actions,
including the execution and delivery of such documents, instruments, petitions and certifications
necessary to implement the TDD, CID or other incentive district and to provide that such district
shall fund the Multi-Modal Project.
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Given the County’s and the KCATA’s sustainable approach to developing the Railroad

Corridor, the same Value Capture Opportunity or a new Value Capture Opportunity may also
oftset Railroad Corridor, Shared Use Path and Multi-Modal Project maintenance and security
costs that are not covered by grants, lease, license, easement and right-of-way area use income,
in-kind contributions, partnerships or other funding opportunities.

8.1

8.2

ARTICLE VII
DEFAULT AND TERMINATION

Event of Default.

(a) A party to this Agreement shall be in default of this Agreement (the “Defaulting
Party™) upon the happening of any of the following events (each an “Event of
Default™):

i. Failure to comply with any obligations of such Defaulting Party under
Articles II through VI of this Agreement;

ii. Taking any actions (or permitting any actions to be taken by others)
that are contrary to the obligations set forth in Articles II through VI of
this Agreement;

iii. Suspension or revocation of any act, power, license, permit or
authority that has the effect of preventing and stopping either party
from performing its obligations under this Agreement;

iv. Failure of any other obligation under this Agreement, which failure
could jeopardize the purposes for which this Agreement has been
entered into from being realized.

(b) The Defaulting Party shall have the opportunity to cure the Event of Default within
thirty (30) days of having received written notice of the Event of Default from the
other party to this Agreement (the “Non-Detaulting Party™).

(c) In the event that the Defaulting Party does not cure the Event of Default within the
30-day period described in subsection (b) (or commenced such cure and be diligently
pursuing the same if such cure would reasonably take longer than 30 days to cure),
the Non-Defaulting Party may take one or more of the steps set forth in Section 8.2.

Breach; Compliance

Upon an Event of Default by the Defaulting Party and the failure to cure within the

requisite period described in Section 8.1(b). the Non-Defaulting Party may take one or more of
the following actions:

4
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(a) At its discretion, extend the period of cure described in Section 8.1(b) to afford the
Defaulting Party more time in which to cure the Event of Default;

(b) Perform the obligation the Defaulting Party failed to perform that constitutes the
Event of Default and obtain reimbursement from the Defaulting Party for any
expenses, including without limitation reasonable attorney’s fees, which the Non-
Defaulting Party may incur in performing the obligation under the Agreement; or
(c) Initiate an action for damages.
8.3 Termination.
This Agreement shall terminate on the occurrence of any of the following:

(a) Expiration of the Term, as defined in Section 1.4;

(b) Exercise by the KCATA of the KCATA Purchase Option Right under Section 8 of
the Cooperative Agreement; and .

ARTICLE IX
MISCELLANEOUS

9.1 Assignment

No party to this Agreement may transfer or assign this Agreement, except with the
written consent of the other party, in its sole discretion.

9.2 Modification

The terms. conditions and provisions of this Agreement cannot be modified, amended or
eliminated, except by the signed written agreement of the County and the KCATA.

93 Choice of Law

This Agreement is made in the State of Missouri under the Constitution and laws of such
State and is to be construed, interpreted and governed by the laws of the State of Missouri.

9.4 Severability

Should any part, term, portion or provision of this Agreement be decided by the courts to
be illegal or in conflict with any law of the State. or otherwise be rendered unenforceable or
ineffectual, the validity of the remaining parts, terms, portions or provisions shall be deemed
severable and shall not be affected thereby, provided such remaining portions or provisions can
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be construed in substance to continue to constitute substantially the agreement that the parties
intended to enter into in the first instance.

9.5 Notice.

Notices hereunder shall be sufficient if delivered to:

(a) County:

County Counselor

Office of the County Counselor
Jackson County Courthouse
415 E. 12" Street, Suite 200
Kansas City, Mo 64106

With a copy to:

Executive Director

Rock Island Rail Corridor Authority
22501 Woods Chapel Road

Blue Springs, MO 64015

(b)  KCATA:

Kansas City Area Transportation Authority
Attention: Chief Executive Officer

1200 E. 18" Street

Kansas City, MO 64108

With a copy to:
Jerry Riffel, Esq.
Lathrop & Gage LLP

2345 Grand Blvd., Suite 2400
Kansas City, MO 64108

9.6 Approval by Governing Bodies; Binding Effect; Entirety

(a) Approval by Governing Bodies. This Agreement is subject to approval by the
KCATA Board of Commissioners and the Legislature of Jackson County.

(b) Binding Effect. Upon the approval of all necessary governing bodies, this
Agreement shall be binding upon the parties hereto and upon their assigns, transferees and
successors in interest, provided no party may assign this Agreement or the rights or obligations
hereunder without the express written consent of the other party.
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() Entirety. This Agreement sets forth the complete understanding of the County and
KCATA, and supersedes all previous negotiations and representations between them and their
agents.

9.7.  Multiple Counterparts

This Agreement may be executed in multiple counterpart copies. each of which will be
considered an original and each of which shall constitute but one and the same instrument,
binding on the parties hereto, even though both parties are not a signatory to the same
counterpart. Any counterpart of this Agreement which has attached to it separate signature
pagers which together contain the signatures of both parties hereto shall be deemed for all
purposes a fully executed original.

9.8  Agreement Runs With the Land

This Agreement shall run with the land and inure to the benefit of all future owners of the
Railroad Corridor.

[Reminder of Page Intentionally Left Blank]
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IN WITNESS WHEREOF, the parties have hereunto set their respective hands as of the
day and year first above written.

JACKSON COUNTY, MISSOURI

By:
Date Frank White. Jr.
County Executive
STATE OF MISSOURI )
) ss.
COUNTY OF JACKSON )
On this day of in the year 2017, before me,

. a Notary Public in and for said state, personally appeared Frank
White, Jr., the County Executive of Jackson County, Missouri, a political subdivision of the State
of Missouri, known to me to be the person who executed the foregoing Agreement on behalf of
the County and acknowledged to me that (a) he is the County Executive of Jackson County,
Missouri, a political subdivision of the state of Missouri, (b) the foregoing Agreement was
signed in behalf of said authority by him as its County Executive, and (c) that the execution of
the foregoing Agreement was the free act and deed of him as the County Executive of Jackson
County, Missouri and that he executed the same for the purposes therein stated.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal
at my office in 3 , on the day and year last above

written. o

Notary Public

My Commission Expires:

APPROVED AS TO FORM: ATTEST:

County Counselor _ M—ary Jo Spino
Clerk of the Legislature
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KANSAS CITY AREA
TRANSPORTATION AUTHORITY

— By:
Date Robbie Makinen
Chief Executive Officer
STATE OF MISSOURI )
) ss.
COUNTY OF JACKSON )
On this day of in the year 2017, before me,

. a Notary Public in and for said state, personally appeared
Robbie Makinen, Chief Executive Officer of the Kansas City Area Transportation Authority, a
Missouri body corporate and politic, known to me to be the person who executed the foregoing
Agreement on behalf of said authority and acknowledged to me that (a) he is the Chief Executive
Officer of the Kansas City Area Transportation Authority, a Missouri public corporation, (b) the
foregoing Agreement was signed in behalf of said authority by him as its Chief Executive
Officer, by authority of the articles of incorporation and bylaws of the Kansas City Area
Transportation Authority and (c) that the execution of the foregoing Agreement was the free act
and deed of him as the Chief Executive Officer of the Kansas City Area Transportation
Authority and of the Kansas City Area Transportation Authority and that he executed the same
for the purposes therein stated.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal
at my office in : , on the day and year last above

written.

Notary Public

My Commission Expires:
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Hierarchy Pyramid
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EXHIBIT B

Rock Island Management and Maintenance Agreement

Responsibilities of the Parties

Rock Island Rail Corridor Authority as Department of Jackson County

Jackson County

KCATA

Construction of Shared Use Path
Servicing, management,
maintenance and operation of
Shared Use Path

Funds clean-up, maintenance and
operation of the Railroad Corridor
during Initial Period

Marketing for Shared Use Path and
Railroad Corridor; customer service
calls etc.

Leasing and licensing of Railroad
Corridor

Design and planning for the Multi-
Modal Project and development of
transit options

Management, maintenance and
operation of transit components
upon construction of multi-modal
components

Takes the lead on transit oriented
development projects

4
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REQUEST FOR LEGISLATIVE ACTION

Completed by County Counselor’s Office:

Res/Gad No.: 19349
Sponsor(s): 'Dennis Waits

Date: January 9, 2017

SUBIJECT Action Requested

[XI Resolution

[] Ordinance

Project/Title: A RESOLUTION authorizing the County Executive to execute a Management and Maintenance

Program Agreement with the Kansas City Area Transportation Authority.
BUDGET
INFORMATION Amount authorized by this legislation this fiscal year: $
To be completed Amount previously authorized this fiscal year: $
By Requesting Total amount authorized after this legislative action: $

$

Department and
Finance

Amount budgeted for this item * (including
transfers):

Source of funding (name of fund) and account code FROM ACCT
number; FROM / TO

TO ACCT

* If account includes additional funds for other expenses, total budgeted in the account is: $
OTHER FINANCIAL INFORMATION:
[] No budget impact (no fiscal note required)

[] Term and Supply Contract (funds approved in the annual budget); estimated value and use of contract:
Department: Estimated Use: $

Prior Year Budget (if applicable):
Prior Year Actual Amount Spent (if applicable):

PRIOR

LEGISLATION Prior ordinances and (date):
Prior resolutions and (date): 19023 A resolution authorizing the County Executive to execute a Cooperative
Agreement with the Kansas City Area Transportation Authority for the acquisition of the Rock Island Rail
Corridor.

CONTACT

INFORMATION | RLA drafted by (name, title, & phone): Johnny Sweeney, Director of Economic Development, 816.881.6665

REQUEST On December 1, 2015 the Jackson County Legislature authorized the County Executive to execute a Cooperative

SUMMARY Agreement with the Kansas City Area Transportation Authority (KCATA) for the acquisition of

the Rock Island Rail Corridor. In addition to agreeing that the KCATA and the County would each pay 50% of
bond debt service related to the acquisition of the corridor, the agreement states that the parties intend to enter a
subsequent agreement for management and maintenance of the corridor. The Maintenance and Management
Program Agreement outlines each party’s responsibilities related to the corridor. Broken down into general
categories, these responsibilities are: (1) shared use path development (2) transit development (3) corridor
management and maintenance and (4) transit oriented development. Generally, Jackson County leads shared use
path development, KCATA leads transit development, certain corridor management and maintenance duties are
led by the County, certain corridor management and maintenance duties are shared, certain corridor management
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County and the ATA will be part of the committee.

and maintenance duties will be reevaluated in the coming years, and the parties intend to enter into a subsequent
agreement related to transit oriented development. The draft Agreement is attached and is outlined in further in
the Executive Summary. One section that is anticipated to be updated is 1.5 to reflect that currently, only the

CLEARANCE
[ Tax Clearance Completed (Purchasing & Department)
[C] Business License Verified (Purchasing & Department)

[] Chapter 6 Compliance - Affirmative Action/Prevailing Wage (County Auditor’s Office)

ATTACHMENTS | Jackson County — Kansas City Area Transportation Authority Cooperative Agreement

REVIEW Department Director: Date: , 5 ,
C)/\g é’—g 312
Finance (Budget Approva]) Date:
If applicable /«,
Division Mzﬂﬁ / 7 Mﬂ Date:
Al 3/ F
County Counselor ] Ofﬁcé’ Date:
Fiscal Information (to be verified by Budget Office in Finance Department)
O This expenditure was included in the annual budget.
[l Funds for this were encumbered fromthe Fund in
] There is a balance otherwise unencumbered to the credit of the appropriation to which the expenditure

is chargeable and there is a cash balance otherwise unencumbered in the treasury to the credit of the fund from which

payment is to be made each sufficient to provide for the obligation herein authorized.

=] Funds sufficient for this expenditure will be/were appropriated by Ordinance #
] Funds sufficient for this appropriation are available from the source indicated below.
Account Number: Account Title: Amount Not to Exceed:
[] This award is made on a need basis and does not obligate Jackson County to pay any specific amount. The availability of

funds for specific purchases will, of necessity, be determined as each using agency places its order.

] This legislative action does not impact the County financially and does not require Finance/Budget approval.




Between: Robbie Makinen, Kansas City Area Transportation Authority and Frank
White, Jr., Jackson County, Missouri
Re: Section 7.2 of Maintenance and Management Program Agreement

This letter is a mutual thank you to each party for their drive to make the Rock
Island Railroad Corridor a multi-modal and developmental success. In furtherance
of our partnership in corridor development, we accept the below as it relates to
Section 7.2 of the Maintenance and Management Program Agreement.

Based on our discussions, the KCATA agrees to consult the County as part of such
incentive district research and will provide notice to the County, in writing, forty-
five (45) days before beginning a formal formation process. No formation process
for an incentive district will begin before May 1, 2017.

We look forward to advancing our mutual goal of creating a multi-generational
regional asset.

Sincerely,

Robbie Makinen and Frank White, Jr.
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Executive Summary

SUBJECT: Rock Island Railroad Corridor Management and Maintenance Agreement.

HISTORY:

KCATA and County executed Cooperative Agreement for Right-of-Way
Acquisition for Construction of a Trail System and Future Rail Line for Commuter
Service and Other Public Transportation Systems where KCATA agreed to
reimburse County for 50% share of principal and interest on County Bonds.
Pursuant to Section 3.3 of Cooperative Agreement, KCATA and County agreed to
negotiate and execute this Agreement delineating responsibilities with respect to
the management, maintenance and operation of Corridor.

Jackson County issued $51,950,000 in bonds to purchase 17.7 mile Corridor from
Union Pacific.

RESPONSIBILITIES OF PARTIES

Management and Maintenance Agreement provides for (i) operation, management
and maintenance of Shared Use Pathway Project and Corridor by County and (ii)
operation, management and maintenance of Multi-Modal Project by KCATA.
KCATA reviews plans and specifications of Shared Use Pathway to make sure
plans positively impact transit goals.

County insures Corridor for initial 5 year period. KCATA insures portions of
Corridor used for transit improvements. After 5 years, parties either amend
Agreement or execute separate agreement for division of insurance
responsibilities.

KCATA responsible for costs of management, security and maintenance of
portions of Corridor used for Multi-Modal Project. County responsible for
management, security and maintenance of Corridor for 5 years after execution of
Agreement. During initial 5 years. parties analyze expenses associated with
management, security and maintenance of Corridor to develop revenue generation
through combination of: (i) leases, licenses. easements and other agreements (ii)
cost-sharing and in-kind contributions (iii) Transit Oriented Development and (iv)
transportation development district, community improvement district or other
development strategies. 3 years after execution, parties will review expenses
associated with Corridor; if after S years. revenue generation does not cover
operation costs, parties will either amend Agreement or execute separate
agreement for alternative funding plan and division of costs between parties.
Certain responsibilities are shared and/or divided among parties. For example,
County will develop marketing plan for Shared Use Pathway and Corridor, and
KCATA will conduct marketing for Multi-Modal Project, with each party
responsible for contract administration and associated revenue.




e County leads negotiation of leases, licenses, easements and other agreements
related to Corridor, and is also primarily responsible for encroachments. If parties
agree, KCATA can lead on certain leases and encroachments. Both parties may
pursue grants and other funding, with cooperation of other.

e Projects outlined in Agreement audited every 24 months by independent.
unaffiliated Certified Public Accountant licensed in Missouri.

A hierarchy pyramid showing Corridor’s proposed uses is attached as Exhibit A.

INTERIM COMMITTEE STRUCTURE; ROCK ISLAND RAIL CORRIDOR
AUTHORITY

e Rock Island Rail Corridor Authority is currently a County department. Agreement
contemplates possibility of Rock Island Rail Corridor Authority being established
as entity separate from County. If separate entity formed, County and KCATA to
execute amendment or new agreement setting forth entity’s responsibilities. If
separate entity formed, RIRCA will be governed by 7 member Board of Directors,
with 3 appointed by County and 3 by KCATA. 7™ director serves on 3-year
rotating basis, with County appointing initial director, and KCATA appointing
second director. Prior to establishment of RIRCA as separate entity, the KCATA
and County will each appoint a representative to “Joint Rock Island Committee™
which will be governing and information sharing body, designed to coordinate
vision for Shared Use Pathway Project, Multi-Modal Project and Corridor.

TRANSIT ORIENTED DEVELOPMENT

e KCATA leads Transit Oriented Development and establishment of value capture
tools. Agreement provides that after its execution, County and KCATA will
negotiate as soon as practicable a third agreement to provide for transit oriented
development responsibilities.

VALUE CAPTURE

e KCATA agreed to side letter modifying 7.2 whereby KCATA will consult
the County as part of incentive research, will provide 45 day notice to the
County before beginning formation process, and will not begin formation
before May 1, 2017. 7.2 includes, in part: in accordance with 2.2 of
Cooperative Agreement, KCATA, in cooperation with the County, may
form a Transportation Development District, a Community Improvement
District or other incentive district. The County and KCATA agree to take
such actions, including the execution and delivery of such documents,
instruments, petitions and certifications necessary to implement the TDD,




Res. 19349

CID or other incentive district and to provide that such district shall fund
the Multi-Modal Project.
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