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Section 1: 2024 Complaint Overview - May - June

In May and June 2024 OEHRCC received 21 complaints. Of these complaints, 81% are county-related, 19% are
community related. OEHRCC did not receive any internal complaints from county associates during this period.

A: Complaints by Department

Complaint numbers and percentages are broken down by department below:

Number of Complaints by Department
Assessment: 1 Public Works/Facilities: 2
BOE: 1 Recorder of Deeds: 1
Collection: 3 Sheriff’s Office: 1
JCDC: 6 Community/Non-County: 4
16" Circuit Court: 2

Percentage of Complaints By Department
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B: Complaints by Category

Complaints are categorized as follows:
e Type A: Action contrary to or inconsistent with law, regulation, or stated policy
e Type B: Discrimination
e Type C: Erroneous outcome

e Type D: Unfair, unjust, unreasonable, inefficient, delayed, or oppressive actions



e Type E: Inadequate explanation of requested or expected information
e N/A: Not county-related

Complaint numbers and percentages are broken down by category below:

Number of Complaints by Category
A 5
B 1
C 2
D 6
E 3
N/A 4

Percentage of Complaints by Category
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C: Comparison Between 2023 and 2024

In May & June 2023, OEHRCC received 20 total complaints. The 21 received during the same timeframe in 2024
reflects an insignificant increase of only 5% (one complaint).



2023 VS 2024 COMPLAINTS
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Section 2: June Committee Presentation Follow-Up

A: Employee Survey

OEHRCC is continuing to move forward with the plan to conduct an employee satisfaction survey for all county
associates. The estimates received are higher than we anticipated during the 2023 budget process, and we are
working with the counselor’s office to determine whether we need to open this project to the public bidding
process in order to proceed.

B: Changes to County Code / RLA

The RLA proposed by OEHRCC in May to strengthen the protections for county associates filing a complaint with
OEHRCC or cooperating in a complaint investigation has been approved by the purchasing, compliance, and
budget offices. We are continuing to work with the administration to advance the RLA to the legislature.

C: Third Party Investigators

During our June presentation to the Rules Committee, we discussed the possibility of contracting with outside
investigators when independent investigations are required, particularly when internal complaints are made.
We've had conversations with the counselor’s office about moving this idea forward and hope to have
something established as soon as possible. This program would help address current complaints we have
received as well as future complaints.

D: Improvements to Internal Communications and Community Engagement Software

OEHRCC has been meeting with our IT department to discuss possibilities of using the county’s current software
and expanding our capabilities to create more streamlined experience and interface for citizens when they
interact with the county online, and to improve internal systems to allow for more efficient communication and
workflow tracking across departments.



Section 3: EHRCC Commission Vacancies

A: Current and Upcoming Vacancies

The EHRCC Commission is made up of seven members. Currently, there are only five members serving on the
commission, with two vacancies. In addition, three of the current five members are serving on expired terms
(June 2022, June 2023, June 2024). Reappointing the commissioners serving under expired terms and appointing
new commissioners where necessary is imperative to the work of the commission and the office. With only five
active commissioners, it can be difficult for the commission to achieve a quorum at monthly meetings. Without
a quorum, the commission cannot vote to approve or disapprove the work of the office and cannot hold any
hearings or make any formal recommendations.

B: Charter Requirements

Article X of the charter outlines the process for appointing new members to the commission.

1. The county executive must appoint three people to a commissioner nominating committee. The
members must be county residents for at least three years and the committee must have one of each of
the following: a representative from the local office of a traditional civil rights organization, a member of
the Missouri Bar whose office has been located in the county for at least three years, and a tenured
faculty member, dean, or chancellor of a college of post graduate institution within the county.

2. The nominating committee will recommend at least three nominees to the county executive for each
vacancy.

3. The county executive will appoint commissioners from the recommended nominees for each vacancy.

4. If the nominating committee fails to produce recommendations within 90 days of a vacancy, the county
executive will appoint a qualified person to fill the vacancy.

C: Legislative Districts

The charter requires the commission to be made up of at least one member and not more than two from each
county legislative district. This requirement was met prior to the redistricting process which occurred in 2022.
However, after redistricting the membership no longer reflected the charter requirements. At the time, the
counselor’s office was consulted and stated that they did not believe any commissioners had to be removed as a
result of redistricting, but future appointments would have to fill the vacant legislative districts in order to
remain compliant with charter requirements. After redistricting and resignations from the commission for
various reasons, there are four members from the 6% legislative district and one member from the 1° legislative
district.

Contact Information
If you wish to contact OEHRCC with any follow-up questions, please do so by emailing
CCrawford@Jacksongov.org, calling 816-881-3672, or stopping by our office in-person on the 7t floor of the
Downtown Jackson County Courthouse, room 703.
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