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COUNTY LEGISLATURE 

JACKSON COUNTY, MISSOURI 
 

MARY JO SPINO 
 
 

                                                                    CLERK OF THE COUNTY LEGISLATURE           
415 East 12th Street      201 West Lexington, 2nd Floor 
Kansas City, MO 64106                                                                                                                                 Independence, MO 64050                                                                 

 
September 15, 2023 – September 21, 2023 

 
 

9-15-2023 Friday 12:30 P.M. Merit System Commission Hearing –  
Jackson County Courthouse, 415 East 12th Street,  
2nd Floor, Kansas City Legislative Assembly Area 
 

9-18-2023 Monday  NO ANTI-CRIME, FINANCE & AUDIT, HEALTH & 
ENVIRONMENT, HOUSING & HOMLESSNESS, INTER-
GOVERNMENTAL AFFAIRS, LAND USE, PUBLIC 
WORKS, RULES, VETERANS, OR 911 OVERSIGHT 
COMMITTEE MEETINGS – 
 

 11:30 A.M. Justice & Law Enforcement Committee – 
Jackson County Courthouse, 415 East 12th Street, 
2nd Floor, Kansas City Legislative Assembly Area 
 

 11:45 A.M. Diversity, Equity, & Inclusion Committee – 
Jackson County Courthouse, 415 East 12th Street, 
2nd Floor, Kansas City Legislative Assembly Area 
 

 12:00 P.M. Budget Committee – 
Jackson County Courthouse, 415 East 12th Street, 
2nd Floor, Kansas City Legislative Assembly Area 
 

  The Budget Committee will have a public  
hearing on Ordinance #5783.   
 

  3:00 P.M. LEGISLATIVE MEETING –  
Jackson County Courthouse, 415 East 12th Street, 
2nd Floor, Kansas City Legislative Assembly Area 
 

9-19-2023 Tuesday  
 

NO MEETINGS –  
 

9-20-2023 Wednesday  NO MEETINGS – 
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9-21-2023 Thursday  5:15 P.M. Ethics, Human Relations & Citizen Complaints 
Commission Meeting –Meeting will be held via Zoom.  
For more information contact, Anita Mackrel at 
amackrel@jacksongov.org 
 
 

 
 
Persons with disabilities wishing to participate in the above meetings and who require reasonable accommodation may call 
the County Clerk’s Office at 881-3242 or 1-800-735-2466 (Missouri Relay).  Forty-eight (48) hours’ notice is required. To 
put information on the Activity Calendar, please contact the County Clerk’s Office by NOON Wednesday of each week. 

 

mailto:amackrel@jacksongov.org


IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 
AN ORDINANCE appropriating $19,372.00 from the undesignated fund balance of the 
2023 Grant Fund, in acceptance of a grant received from the United States Office of 
National Drug Control Policy, High Intensity Drug Trafficking Area program, for use by the 
Jackson County Drug Task Force for reimbursement of overtime expenses. 
 
 
ORDINANCE NO. 5791, September 18, 2023 
 
INTRODUCED BY Donna Peyton, County Legislator 
 
 
WHEREAS, the Jackson County Drug Task Force (JCDTF) has been awarded a grant 

from the United States Office of National Drug Control Policy, High Intensity Drug 

Trafficking Area (HIDTA) program in the amount of $19,372.00, to provide funding for 

overtime costs of detectives working with the JCDTF; and, 

 

WHEREAS, the grant is awarded for the period of January 1, 2022, through December 

31, 2023, and is not subject to a requirement for local matching funds; and, 

 

WHEREAS, the Missouri State Highway Patrol will serve as the fiscal agent for this grant; 

and, 

 

WHEREAS, a portion of the overtime costs incurred by the JCDTF will be reimbursed by 

the HITDA, in an amount not to exceed $19,372.00; and, 

 

WHEREAS, an appropriation is necessary to place these grant funds in the appropriate 

spending accounts; now therefore, 
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BE IT ORDAINED by the County Legislature of Jackson County, Missouri, that the 

following appropriation from the undesignated fund balance of the 2023 Grant Fund be 

and hereby is made: 

DEPARTMENT/DIVISION CHARACTER/DESCRIPTION FROM TO 

Grant Fund    
HIDTA    
010-4196 45966 - Increase Revenue $19,372  
Non-Specific 
010-9999 

32810- 
Undesignated Fund Balance 

  
$19,372 

010-9999  32810- 
Undesignated Fund Balance 

 
$19,372 

 

HIDTA    
010-4196 55030 - Overtime  $19,372 

 
 
 
and, 
 
 
BE IT FURTHER ORDAINED that all County officials be and hereby are authorized to 

execute all documents necessary to give effect to this grant.  
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Effective Date: This ordinance shall be effective immediately upon its signature by the 
County Executive. 

APPROVED AS TO FORM: 

______________________________
County Counselor

I hereby certify that the attached ordinance, Ordinance No. 5791 introduced on 
September 18, 2023, was duly passed on __________________________, 2023 by the 
Jackson County Legislature. The votes thereon were as follows: 

Yeas _______________ Nays _____________ 

Abstaining ___________ Absent ____________

This Ordinance is hereby transmitted to the County Executive for his signature.

____________________ ____________________________ 
Date Mary Jo Spino, Clerk of Legislature 

I hereby approve the attached Ordinance No. 5791.

____________________ _______________________________ 
Date Frank White, Jr., County Executive
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Funds sufficient for this appropriation are available from the source indicated below. 
 
ACCOUNT NUMBER: 010 4196 32810 
ACCOUNT TITLE:  Grant Fund 
    Undesignated Fund Balance 
NOT TO EXCEED:  $19,372.00 
 
 
 
_________________________ _____________________________ 
Date Chief Administrative Officer 



Request for Legislative Action 

September 14, 2023 eRLA #1,070 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Ordinance Res.Ord No.: 5791 

Sponsor(s): Donna Peyton Legislature Meeting Date: 9/18/2023 

Introduction 

Action Items: ['Appropriate'] 

Project/Title: 

Requesting an appropriation of additional funds within the Multi-Jurisdictional Drug Task Force HIDTA 
Grant 22-23 for reimbursement of overtime expenses. 

Request Summary 

On June 13, 2022 the Jackson County Legislature adopted Ordinance #5633 appropriating $82,500 in 
acceptance of the 2022-2023 office of National Drug control Policy, High Intensity Drug Trafficking 
Area (HITDA) Program for the grant period of January 1, 2022 through December 31, 2023. 

On July 17, 2023, the Jackson County Drug Task Force received an additional $19,372.00 for overtime 
reimbursement from the HIDTA program for the period July 1, 2023 through December 31, 2023. 

Please appropriate $19,372.00 into the following account: 
010-4196-55030-Overtime- $19,372.00

Contact Information 

Department: Jackson County Drug Task 
Force 

Submitted Date: 9/6/2023 

Name: Cari Beeman Email: cbeeman@jacksongov.org 

Title: Operations Administrator Phone: 816-503-4713

Budget Information 

Amount authorized by this legislation this fiscal year: $19,372 

Amount previously authorized this fiscal year: $82,500 

Total amount authorized after this legislative action: $101,872 

Is it transferring fund? Yes 

Transferring Fund From: 

Fund: Department: Line Item Account: Amount: 

010 (Grant Fund) 4196 (HIDTA) 32810 (Undesignated 
Fund Balance) 

$19,372 

Ord. #5791
Sponsor: Donna Peyton
Date: September 18, 2023
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Transferring Fund To: 

Fund: Department: Line Item Account: Amount: 

010 (Grant Fund) 4196 (HIDTA) 55030 (Overtime 
Salaries) 

$19,372 

 

 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

5633 June 13, 2022 

Prior Resolution 

Resolution: Resolution date: 

  

 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification:  

Core 4 Tax Clearance Completed:  

Certificate of Foreign Corporation Received:  

Have all required attachments been included in 
this RLA? 

 

 

Compliance 

Certificate of Compliance 

Not Applicable 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: not spending money 

MBE:    .00%  

WBE:    .00%  

VBE:     .00%  

Prevailing Wage 

Not Applicable  

 

Fiscal Information 

 Funds sufficient for this appropriation and/or transfer are available from the source indicated on 
the budget information tab. 
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History 

Submitted by Jackson County Drug Task Force requestor: Cari Beeman on 9/6/2023. Comments: 
 
Approved by Department Approver Dan Cummings on 9/6/2023 11:18:12 AM. Comments: 
 
 
Not applicable by Purchasing Office Approver Craig A. Reich on 9/7/2023 12:58:28 PM. Comments: 
 
 
Approved by Compliance Office Approver Ikeela Alford on 9/7/2023 1:18:14 PM. Comments: 
 
 
Approved by Budget Office Approver Sarah L. Matthes on 9/8/2023 9:13:03 AM. Comments:  Fiscal Note 
Attached 
 
 
Approved by Executive Office Approver Sylvya Stevenson on 9/8/2023 9:54:38 AM. Comments: 
 
 
Approved by Counselor's Office Approver Jamesia Manning on 9/14/2023 11:22:40 AM. Comments: 
 

 



Funds sufficient for this appropriation are available from the source indicated below.   

Date: September 8, 2023 ORD #
eRLA # 1070

From To

Grant Fund - 010

45966 - Increase Revenue 19,372        

32810 - Undesignated Fund Balance 19,372        

32810 - Undesignated Fund Balance 19,372        

19,372        

38,744$      38,744$      
Budgeting

9999 - Non Specific

4196 - HIDTA 55030 - Overtime Salaries

Supplemental Appropriation Request
Jackson County, Missouri 

Department / Division Character/Description

4196 - HIDTA

9999 - Non Specific

5791

SLMatthes
Approved















IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 
AN ORDINANCE appropriating $19,840.00 from the undesignated fund balance of the 
2023 Grant Fund, in acceptance of a grant received from the United States Office of 
National Drug Control Policy, High Intensity Drug Trafficking Area program, for use by the 
Jackson County Drug Task Force for reimbursement of overtime expenses. 
 
 
ORDINANCE NO. 5792, September 18, 2023 
 
INTRODUCED BY Donna Peyton, County Legislator 
 
 
WHEREAS, the Jackson County Drug Task Force (JCDTF) has been awarded a grant 

from the United States Office of National Drug Control Policy, High Intensity Drug 

Trafficking Area (HIDTA) program in the amount of $19,840.00, to provide funding for 

overtime costs of detectives working with the JCDTF; and, 

 

WHEREAS, the grant is awarded for the period of January 1, 2023, through December 

31, 2024, and is not subject to a requirement for local matching funds; and, 

 

WHEREAS, the Missouri State Highway Patrol will serve as the fiscal agent for this grant; 

and, 

 

WHEREAS, a portion of the overtime costs incurred by the JCDTF will be reimbursed by 

the HITDA, in an amount not to exceed $19,840.00; and, 

 

WHEREAS, an appropriation is necessary to place these grant funds in the appropriate 

spending accounts; now therefore, 
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BE IT ORDAINED by the County Legislature of Jackson County, Missouri, that the 

following appropriation from the undesignated fund balance of the 2023 Grant Fund be 

and hereby is made: 

DEPARTMENT/DIVISION CHARACTER/DESCRIPTION FROM TO 

Grant Fund    
HIDTA    
010-4198 45976 - Increase Revenue $19,840  
Non-Specific 
010-9999 

32810- 
Undesignated Fund Balance 

  
$19,840 

010-9999  32810- 
Undesignated Fund Balance 

 
$19,840 

 

HIDTA    
010-4198 55030 - Overtime  $19,840 

 
 
 
and, 
 
 
BE IT FURTHER ORDAINED that all County officials be and hereby are authorized to 

execute all documents necessary to give effect to this grant.  
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Effective Date: This ordinance shall be effective immediately upon its signature by the 
County Executive. 

APPROVED AS TO FORM: 

______________________________
County Counselor

I hereby certify that the attached ordinance, Ordinance No. 5792 introduced on 
September 18, 2023, was duly passed on __________________________, 2023 by the 
Jackson County Legislature. The votes thereon were as follows: 

Yeas _______________ Nays _____________ 

Abstaining ___________ Absent ____________

This Ordinance is hereby transmitted to the County Executive for his signature.

____________________ ____________________________ 
Date Mary Jo Spino, Clerk of Legislature 

I hereby approve the attached Ordinance No. 5792.

____________________ _______________________________ 
Date Frank White, Jr., County Executive
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Funds sufficient for this appropriation are available from the source indicated below. 
 
ACCOUNT NUMBER: 010 4198 32810 
ACCOUNT TITLE:  Grant Fund 
    Undesignated Fund Balance 
NOT TO EXCEED:  $19,840.00 
 
 
 
_________________________ _____________________________ 
Date Chief Administrative Officer 



Request for Legislative Action 

September 14, 2023 eRLA #1,071 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Ordinance Res.Ord No.: 5792 

Sponsor(s): Donna Peyton Legislature Meeting Date: 9/18/2023 

Introduction 

Action Items: ['Appropriate'] 

Project/Title: 

Requesting an appropriation of additional funds within the Multi-Jurisdictional Drug Task Force HIDTA 
Grant 23-24 for reimbursement of overtime expenses. 

Request Summary 

On April 24, 2023 the Jackson County Legislature adopted Ordinance #5735 appropriating $82,500 in 
acceptance of the 2023-2024 office of National Drug control Policy, High Intensity Drug Trafficking Area 
(HITDA) Program for the grant period of January 1, 2023 through December 31, 2024. 

On July 5, 2023, the Jackson County Drug Task Force received an additional $25,000.00 for overtime 
reimbursement from HIDTA program for the period July 5, 2023 through December 31, 2024. The 
Jackson County Legislature adopted Ordinance # 5768 . 

On July 17, 2023, the Jackson County Drug Task Force received an additional $19,840.00 for overtime 
reimbursement from the HIDTA program for the period July 1, 2023 through December 31, 2024. 

Please appropriate $19,840.00 into the following account. 
010-4198-55030- Overtime- $19,840.00

Contact Information 

Department: Jackson County Drug Task 
Force 

Submitted Date: 9/6/2023 

Name: Cari Beeman Email: cbeeman@jacksongov.org 

Title: Operations Administrator Phone: 816-503-4713

Budget Information 

Amount authorized by this legislation this fiscal year: $19,840 

Amount previously authorized this fiscal year: $107,500 

Total amount authorized after this legislative action: $127,340 

Is it transferring fund? Yes 

Transferring Fund From: 

Ord. #5792
Sponsor: Donna Peyton
Date: September 18, 2023
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Fund: Department: Line Item Account: Amount: 

010 (Grant Fund) 4198 (HIDTA 23-24) 32810 (Undesignated 
Fund Balance) 

$19,840 

 

Transferring Fund To: 

Fund: Department: Line Item Account: Amount: 

010 (Grant Fund) 4198 (HIDTA 23-24) 55030 (Overtime 
Salaries) 

$19,840 

 

 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

5768 July 17, 2023 

Prior Resolution 

Resolution: Resolution date: 

  

 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification:  

Core 4 Tax Clearance Completed:  

Certificate of Foreign Corporation Received:  

Have all required attachments been included in 
this RLA? 

 

 

Compliance 

Certificate of Compliance 

Not Applicable 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: not spending money 

MBE:    .00%  

WBE:    .00%  

VBE:     .00%  

Prevailing Wage 

Not Applicable  

 

Fiscal Information 

 Funds sufficient for this appropriation and/or transfer are available from the source indicated on 
the budget information tab. 
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History 

Submitted by Jackson County Drug Task Force requestor: Cari Beeman on 9/6/2023. Comments: 
 
Approved by Department Approver Dan Cummings on 9/6/2023 11:21:20 AM. Comments: 
 
 
Not applicable by Purchasing Office Approver Craig A. Reich on 9/7/2023 12:57:49 PM. Comments: 
 
 
Approved by Compliance Office Approver Ikeela Alford on 9/7/2023 1:16:30 PM. Comments: 
 
 
Approved by Budget Office Approver Sarah L. Matthes on 9/8/2023 9:16:54 AM. Comments:  Fiscal Note 
Attached 
 
 
Approved by Executive Office Approver Sylvya Stevenson on 9/8/2023 9:57:22 AM. Comments: 
 
 
Approved by Counselor's Office Approver Jamesia Manning on 9/14/2023 11:40:54 AM. Comments: 
 

 



Funds sufficient for this appropriation are available from the source indicated below.   

Date: September 8, 2023 ORD #
eRLA # 1,071          

From To

Grant Fund - 010

45976 - Increase Revenue 19,840        

32810 - Undesignated Fund Balance 19,840        

32810 - Undesignated Fund Balance 19,840        

19,840        

39,680$      39,680$      
Budgeting

9999 - Non Specific

4198 - HIDTA 55030 - Overtime Salaries

Supplemental Appropriation Request
Jackson County, Missouri 

Department / Division Character/Description

4198 - HIDTA

9999 - Non Specific

5792

SLMatthes
Approved















IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 
AN ORDINANCE setting the 2023 merchants  and manufacturers' inventory replacement 
tax levy. 
 
 
ORDINANCE NO. 5793, September 18, 2023 
 
INTRODUCED BY DaRon McGee, County Legislator 
 
 
WHEREAS, the Missouri Constitution, article X, section 6, and section 139.600, RSMo, 

provide for a tax levy to be charged against the assessed valuation of real property listed in 

subclass 3 (utility, industrial, commercial and railroad property) of class one property (real 

estate), to replace revenues lost from the exemption of merchants' and manufacturers' 

inventories; and, 

 

WHEREAS, this replacement levy has been calculated in accordance with section 139.600, 

RSMo; now therefore, 

 

BE IT ORDAINED by the County Legislature of Jackson County, Missouri, that the 2023 

replacement levy be set at the rate of $1.437 per one hundred dollars of assessed 

valuation of real property in subclass 3 of class one property. 
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Effective Date: This ordinance shall be effective immediately upon its signature by the 
County Executive. 

APPROVED AS TO FORM: 

____________________________  
County Counselor 

I hereby certify that the attached Ordinance, Ordinance No. 5793 introduced on 
September 18, 2023, was duly passed on ______________________________, 2023 by 
the Jackson County Legislature. The votes thereon were as follows: 

Yeas _______________ Nays ______________ 

Abstaining ___________ Absent _____________ 

This Ordinance is hereby transmitted to the County Executive for his signature.

____________________ ________________________________ 
Date Mary Jo Spino, Clerk of Legislature 

I hereby approve the attached Ordinance No. 5793.

______________________ ________________________________ 
Date Frank White, Jr., County Executive



Request for Legislative Action 

September 14, 2023 eRLA #1,074 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Ordinance Res.Ord No.: 5793 

Sponsor(s): DaRon McGee Legislature Meeting Date: 9/18/2023 

Introduction 

Action Items: ['Authorize'] 

Project/Title: 

An ordinance setting the 2023 merchants’ and manufacturers' inventory replacement tax levy. 

Request Summary 

Requesting that the 2023 replacement levy be set at the rate of $1.437 per one hundred dollars of 
assessed valuation of real property in subclass 3 of class one property. 

Contact Information 

Department: Finance Submitted Date: 9/13/2023 

Name: John M. Gordon Email: JGordon@jacksongov.org 

Title: Treasurer Phone: 816-881-1320

Budget Information 

Amount authorized by this legislation this fiscal year: $   0 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $  

Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

!Unexpected End of
Formula 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

5662 September 12, 2022 

Prior Resolution 

Resolution: Resolution date: 

Ordinance No.:  5793
Sponsor:  DaRon MeGee
Date: September 18, 2023
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Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification:  

Core 4 Tax Clearance Completed:  

Certificate of Foreign Corporation Received:  

Have all required attachments been included in 
this RLA? 

 

 

Compliance 

Certificate of Compliance 

Not Applicable 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: tax levy 

MBE:    .00%  

WBE:    .00%  

VBE:     .00%  

Prevailing Wage 

Not Applicable  

 

Fiscal Information 
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History 

Submitted by Finance requestor: John M. Gordon on 9/13/2023. Comments: 
 
Approved by Department Approver Bob Crutsinger on 9/13/2023 1:37:52 PM. Comments: 
 
 
Not applicable by Purchasing Office Approver Craig A. Reich on 9/13/2023 1:45:33 PM. Comments: 
 
 
Approved by Compliance Office Approver Melinda K. Bolling on 9/13/2023 3:42:47 PM. Comments: 
 
 
Approved by Budget Office Approver David B. Moyer on 9/13/2023 3:50:20 PM. Comments: 
 
 
Approved by Executive Office Approver Michael S. Erickson on 9/13/2023 6:20:50 PM. Comments:  
Approving on behalf of Sylvya Stevenson (system issues). 
 
 
Approved by Counselor's Office Approver Jamesia Manning on 9/14/2023 11:46:36 AM. Comments: 
 

 



IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 
AN ORDINANCE setting the 2023 Jackson County, Missouri, tax levy. 
 
ORDINANCE NO. 5794, September 18, 2023 
 
INTRODUCED BY DaRon McGee, County Legislator 
 
 
WHEREAS, section 540.00 of the Jackson County Code requires the County Legislature to 

adopt a tax levy sufficient to provide for appropriations in the County budget; and, 

 

WHEREAS, sections 137.073 and 137.115, RSMo, and Missouri Constitution, article X, 

section 22, require political subdivisions, including counties, to revise their tax levies as a 

result of general reassessment; and, 

 

WHEREAS, the 2023 annual County budget would require the following tax levies on each 

one hundred dollars of assessed valuation for the fiscal year 2023 after calculation of the 

levy revisions mandated by sections 137.073 and 137.115 and the Missouri Constitution: 

 

LEVY 

General     $0.2127 
Health      $0.2261 
Park      $0.1138 
Special Road and Bridge   $0.2115 

 
TOTAL   $0.7641 

 
 

and, 
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WHEREAS, pursuant to authorization granted in sections 67.500 et seq., RSMo, the 

qualified voters in Jackson County on November 6, 1979, approved Jackson County 

Proposition #1 which provided for a county-wide sales tax of one-half cent and a 

corresponding reduction of the County's total property tax levy annually by seventy percent 

of the total amount of sales tax revenue in the same tax year; and, 

 

WHEREAS, section 67.505, RSMo, requires that after a county has determined its budget, 

the total property tax levy must be reduced in an amount sufficient to decrease the total 

property taxes it will collect by an amount equal to 70% of the sales tax revenue in the 

same tax year; and, 

 

WHEREAS, this estimate is subject to revisions based upon actual sales tax revenues 

during the calendar year 2023, and the permanent levy adopted in September 2024 will 

reflect an adjustment based on actual sales tax revenues during calendar year 2023; and, 

 

 as the amount of sales 

tax revenue received by a county during the first six calendar months of any year multiplied 

by two, which is not to be confused with budgeted revenues; and, 

 

WHEREAS, during the 2022 calendar year, the sales tax revenue was estimated per 

section 67.500 at $61,297,096.68, before economic activity taxes were paid; and,   
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WHEREAS, during the 2022 calendar year, the actual sales tax revenue was 

$60,844,958.73 after economic activity taxes were paid, resulting in a $452,137.95 

difference which will be used to adjust the 2023 sales tax revenue estimate per section 

67.505.3; and, 

 

WHEREAS, the adjustment is made by deducting the $452,137.95 from the 2023 estimated 

sales tax revenues of $63,892,629.68 to produce $63,440,491.73, 70% of which is used to 

reduce the 2023 total property tax levy; now therefore, 

 

BE IT ORDAINED by the County Legislature of Jackson County, Missouri, that, based upon 

estimates of the 2023 sales tax revenues, including the increase in the actual sales tax 

revenues during 2022, based upon the appropriations in the 2023 annual County budget, 

and based upon the levy reductions required by law, the following amounts on each one 

hundred dollars of assessed valuation be set as the Jackson County Tax Levy for  fiscal 

year 2023, on real and personal property within Jackson County, Missouri: 

 

LEVY 

General     $0.2127 
Health      $0.1405 
Park      $0.0949 
Special Road and Bridge   $0.0635 

 
TOTAL    $0.5116 
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Effective Date:  This ordinance shall be effective immediately upon its signature by the 
County Executive. 

APPROVED AS TO FORM: 

____________________________ 
County Counselor

I hereby certify that the attached ordinance, Ordinance No. 5794 introduced on 
September 18, 2023, was duly passed on _________________________, 2023 by the 
Jackson County Legislature.  The votes thereon were as follows: 

Yeas _______________ Nays _____________ 

Abstaining ___________ Absent ___________ 

This Ordinance is hereby transmitted to the County Executive for his signature.

____________________ ________________________________ 
Date Mary Jo Spino, Clerk of Legislature 

I hereby approve the attached Ordinance No. 5794.

______________________ ________________________________ 
Date Frank White, Jr., County Executive
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September 14, 2023 eRLA #1,073 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Ordinance Res.Ord No.: 5794 

Sponsor(s): DaRon McGee Legislature Meeting Date: 9/18/2023 

Introduction 

Action Items: ['Authorize'] 

Project/Title: 

An ordinance setting the 2023 Jackson County, Missouri, tax levy. 

Request Summary 

Requesting that the following amounts on each one hundred dollars of assessed valuation be set as the 
Jackson County Tax Levy for fiscal year 2023, on real and personal property within Jackson County, 
Missouri: 

LEVY 
General       $0.2127 
Health       $0.1405 
Park       $0.0949 
Special Road and Bridge  $0.0635 
TOTAL       $0.5116 

Contact Information 

Department: Finance Submitted Date: 9/13/2023 

Name: John M. Gordon Email: JGordon@jacksongov.org 

Title: Treasurer Phone: 816-881-1320

Budget Information 

Amount authorized by this legislation this fiscal year: $   0 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $  

Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

!Unexpected End of
Formula 

Ord. #5794
Sponsor: DaRon McGee
Date: September 18, 2023
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Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

5663 September 12, 2022 

Prior Resolution 

Resolution: Resolution date: 

  

 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification:  

Core 4 Tax Clearance Completed:  

Certificate of Foreign Corporation Received:  

Have all required attachments been included in 
this RLA? 

 

 

Compliance 

Certificate of Compliance 

Not Applicable 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: tax levy 

MBE:    .00%  

WBE:    .00%  

VBE:     .00%  

Prevailing Wage 

Not Applicable  

 

Fiscal Information 
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History 

Submitted by Finance requestor: John M. Gordon on 9/13/2023. Comments: 
 
Approved by Department Approver Lisa Honn on 9/13/2023 4:19:54 PM. Comments:  approving on 
behalf of Cheryl Colter due to a technical issue. 
 
 
Not applicable by Purchasing Office Approver Craig A. Reich on 9/13/2023 4:25:50 PM. Comments: 
 
 
Approved by Compliance Office Approver Melinda K. Bolling on 9/13/2023 4:35:05 PM. Comments: 
 
 
Approved by Budget Office Approver David B. Moyer on 9/14/2023 7:34:43 AM. Comments: 
 
 
Approved by Executive Office Approver Michael S. Erickson on 9/14/2023 9:23:25 AM. Comments:  
Approving for Sylvya Stevenson (system issues) 
 
 
Approved by Counselor's Office Approver Jamesia Manning on 9/14/2023 11:45:18 AM. Comments: 
 

 



IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 
AN ORDINANCE setting the 2023 Jackson County Board of Services for the 
Developmentally Disabled (Sheltered Workshop) Levy. 
 
 
ORDINANCE NO. 5795, September 18, 2023 
 
INTRODUCED BY DaRon McGee, County Legislator 
 
 
 
WHEREAS, pursuant to sections 205.968 through 205.973, RSMo, as amended, and the 

vote of the qualified voters of November 2, 1976, there was established for the Jackson 

County Board of Services for the Developmentally Disabled (Sheltered Workshop) a tax 

levy at the annual rate of ten cents per one hundred dollars of assessed valuation on all 

taxable property in Jackson County, Missouri; and, 

 

WHEREAS, sections 137.073 and 137.115, RSMo, and Missouri Constitution, article X, 

section 22, require tax levies to be revised as a result of general reassessment; now 

therefore, 

 

BE IT ORDAINED by the County Legislature of Jackson County, Missouri that, after 

calculation of the revisions mandated by statute and the Constitution, there is hereby levied 

for the 2023 tax year the rate of seven and sixteen hundredths (7.16) cents per one 

hundred dollars of assessed valuation on all taxable property for the Jackson County Board 

of Services for the Developmentally Disabled (Sheltered Workshop). 
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Effective Date:  This ordinance shall be effective immediately upon its signature by the 
County Executive.

APPROVED AS TO FORM: 

_____________________________  
County Counselor 

I hereby certify that the attached Ordinance, Ordinance No. 5795 introduced on
September 18, 2023, was duly passed on ___________________________, 2023 by the 
Jackson County Legislature.  The votes thereon were as follows: 

Yeas _______________ Nays ______________ 

Abstaining ___________ Absent _____________ 

This Ordinance is hereby transmitted to the County Executive for his signature.

____________________  ________________________________ 
Date Mary Jo Spino, Clerk of Legislature 

I hereby approve the attached Ordinance No. 5795.

______________________ ________________________________ 
Date Frank White, Jr., County Executive



Request for Legislative Action 

September 14, 2023 eRLA #1,075 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Ordinance Res.Ord No.: 5795 

Sponsor(s): DaRon McGee Legislature Meeting Date: 9/18/2023 

Introduction 

Action Items: ['Authorize'] 

Project/Title: 

An ordinance setting the 2023 Jackson County Board of Services for the Developmentally Disabled 
(Sheltered Workshop) Levy. 

Request Summary 

Requesting that the 2023 levy for the Jackson County Board of Services for the Developmentally 
Disabled (Sheltered Workshop) be set at the rate of seven and sixteen hundredths (7.16) cents per one 
hundred dollars of assessed valuation on all taxable property. 

Contact Information 

Department: Finance Submitted Date: 9/13/2023 

Name: John M. Gordon Email: JGordon@jacksongov.org 

Title: Treasurer Phone: 816-881-1320

Budget Information 

Amount authorized by this legislation this fiscal year: $   0 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $  

Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

!Unexpected End of
Formula 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

5664 September 12, 2022 

Prior Resolution 

Ord. #5795
Sponsor: DaRon McGee
Date: September 18, 2023



Request for Legislative Action 

September 14, 2023 eRLA #1,075 Page 2 of 3 
 

Resolution: Resolution date: 

  

 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification:  

Core 4 Tax Clearance Completed:  

Certificate of Foreign Corporation Received:  

Have all required attachments been included in 
this RLA? 

 

 

Compliance 

Certificate of Compliance 

Not Applicable 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: tax levy 

MBE:    .00%  

WBE:    .00%  

VBE:     .00%  

Prevailing Wage 

Not Applicable  

 

Fiscal Information 

  

 



Request for Legislative Action 

September 14, 2023 eRLA #1,075 Page 3 of 3 
 

History 

Submitted by Finance requestor: John M. Gordon on 9/13/2023. Comments: 
 
Approved by Department Approver Bob Crutsinger on 9/13/2023 1:35:33 PM. Comments: 
 
 
Not applicable by Purchasing Office Approver Craig A. Reich on 9/13/2023 1:45:10 PM. Comments: 
 
 
Approved by Compliance Office Approver Melinda K. Bolling on 9/13/2023 3:45:31 PM. Comments: 
 
 
Approved by Budget Office Approver David B. Moyer on 9/13/2023 3:49:41 PM. Comments: 
 
 
Approved by Executive Office Approver Michael S. Erickson on 9/13/2023 6:20:00 PM. Comments:  
Approving on behalf of Sylvya Stevenson (system issues). 
 
 
Approved by Counselor's Office Approver Jamesia Manning on 9/14/2023 11:47:36 AM. Comments: 
 

 



IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 
AN ORDINANCE setting the 2023 Jackson County Community Mental Health Fund Levy. 
 
ORDINANCE NO. 5796, September 18, 2023 
 
INTRODUCED BY  DaRon McGee, County Legislator 
 
 
 
WHEREAS, pursuant to sections 205.975 through 205.990, RSMo, as amended, and the 

vote of the qualified voters of November 4, 1980, and June 2, 1991, there was established 

for the Jackson County Community Mental Health Fund a tax levy at the annual rate not to 

exceed thirteen and three tenths (13.3) cents per one hundred dollars of assessed 

valuation on all taxable property in Jackson County, Missouri; and, 

 

WHEREAS, sections 137.073 and 137.115, RSMo, and Missouri Constitution, article X, 

section 22, require tax levies to be revised as a result of general reassessment; now 

therefore, 

 

BE IT ORDAINED by the County Legislature of Jackson County, Missouri that, after 

calculation of the levy revision mandated by statute and the Constitution, there is hereby 

levied for the 2023 tax year the rate of nine and fifty-three hundredths (9.53) cents per one 

hundred dollars of assessed valuation on all taxable property for the Jackson County 

Community Mental Health Fund. 
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Effective Date: This ordinance shall be effective immediately upon its signature by the 
County Executive.

APPROVED AS TO FORM:

____________________________ 
County Counselor 

I hereby certify that the attached ordinance, Ordinance No. 5796 introduced on 
September 18, 2023 was duly passed on _____________________________, 2023 by the 
Jackson County Legislature. The votes thereon were as follows: 

Yeas _______________ Nays ______________

Abstaining ___________ Absent _____________

This Ordinance is hereby transmitted to the County Executive for his signature.

____________________ ________________________________ 
Date Mary Jo Spino, Clerk of Legislature 

I hereby approve the attached Ordinance No. 5796.

______________________ ________________________________ 
Date Frank White, Jr., County Executive



Request for Legislative Action 

September 14, 2023 eRLA #1,076 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Ordinance Res.Ord No.: 5796 

Sponsor(s): DaRon McGee Legislature Meeting Date: 9/18/2023 

Introduction 

Action Items: ['Authorize'] 

Project/Title: 

An ordinance setting the 2023 Jackson County Community Mental Health Fund Levy. 

Request Summary 

Requesting that the 2023 levy for the Jackson County Community Mental Health Fund be set at the rate 
of nine and fifty-three hundredths (9.53) cents per one hundred dollars of assessed valuation on all 
taxable property. 

Contact Information 

Department: Finance Submitted Date: 9/13/2023 

Name: John M. Gordon Email: JGordon@jacksongov.org 

Title: Treasurer Phone: 816-881-1320

Budget Information 

Amount authorized by this legislation this fiscal year: $   0 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $  

Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

!Unexpected End of
Formula 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

5665 September 12, 2022 

Prior Resolution 

Resolution: Resolution date: 

Ord. #5796
Sponsor: DaRon McGee
Date: September 18, 2023



Request for Legislative Action 

September 14, 2023 eRLA #1,076 Page 2 of 3 
 

 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification:  

Core 4 Tax Clearance Completed:  

Certificate of Foreign Corporation Received:  

Have all required attachments been included in 
this RLA? 

 

 

Compliance 

Certificate of Compliance 

Not Applicable 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: tax levy 

MBE:    .00%  

WBE:    .00%  

VBE:     .00%  

Prevailing Wage 

Not Applicable  

 

Fiscal Information 

  

 



Request for Legislative Action 

September 14, 2023 eRLA #1,076 Page 3 of 3 
 

History 

Submitted by Finance requestor: John M. Gordon on 9/13/2023. Comments: 
 
Approved by Department Approver Bob Crutsinger on 9/13/2023 1:38:36 PM. Comments: 
 
 
Not applicable by Purchasing Office Approver Craig A. Reich on 9/13/2023 1:44:45 PM. Comments: 
 
 
Approved by Compliance Office Approver Melinda K. Bolling on 9/13/2023 3:44:38 PM. Comments: 
 
 
Approved by Budget Office Approver David B. Moyer on 9/13/2023 3:49:06 PM. Comments: 
 
 
Approved by Executive Office Approver Michael S. Erickson on 9/13/2023 6:16:24 PM. Comments:  
Approving on behalf of Sylvya Stevenson (system issue). 
 
 
Approved by Counselor's Office Approver Jamesia Manning on 9/14/2023 11:48:46 AM. Comments: 
 

 



IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI
 
A RESOLUTION authorizing the County Executive to execute a twelve-month Lease 
with Crane Brewing Company, LLC, of Raytown, MO, for certain County property in the 
Rock Island Rail Corridor located adjacent to 6515 Railroad Street, Raytown, MO, 
64133, for an annual rental fee payable to the County in the amount of $3,000.00. 
 
 
RESOLUTION NO. 21398, September 18, 2023 
 
INTRODUCED BY DaRon McGee, County Legislator 
 
 
WHEREAS, Crane Brewing Company, LLC entered into a previous Lease Agreement 

with Jackson County by Resolution 20851 for the same property; and, 

 

WHEREAS, Crane Brewing Company, LLC, has requested to lease approximately 

25,500 square feet of County property in the Rock Island Rail Corridor, located adjacent 

to Crane s business located at 6515 Railroad Street, Raytown, MO, 64133, for a period 

of twelve months, with a mutual option to renew; and, 

 

WHEREAS, the attached Lease outlines and clarifies the responsibilities of the County 

and Crane, including liability and the use of grounds, and provides for an annual rental 

fee payable to the County in the amount of $3,000.00; and, 

 

WHEREAS, this Lease will allow Crane to continue to use the leased area for picnic 

tables, parking, and other related business purposes, and will not impact trail operations 

or maintenance; and, 
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WHEREAS, this Lease is in the best interest of the health, safety and welfare of the 

citizens of Jackson County; now therefore, 

 

BE IT RESOLVED by the County Legislature of Jackson County, Missouri, that the 

County Executive is hereby authorized to execute the attached Lease with Crane 

Brewing Company, LLC. 
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Effective Date: This Resolution shall be effective immediately upon its passage by a 
majority of the Legislature.

APPROVED AS TO FORM:

____________________________
County Counselor

Certificate of Passage

I hereby certify that the attached resolution, Resolution No. 21398 of September
18, 2023, was duly passed on ______________________, 2023 by the Jackson County 
Legislature. The votes thereon were as follows:

Yeas _______________ Nays ______________

Abstaining _________ Absent ____________

________________________ ______________________________
Date Mary Jo Spino, Clerk of Legislature



LEASE OF REAL PROPERTY 
 

THIS LEASE ("Lease" or “Agreement”) is entered into on________________, 20___, between 
JACKSON COUNTY, MISSOURI ("County"), and Crane Brewing Company, LLC, whose 
address is 6515 Railroad Street, Raytown, MO 64133 ("Lessee"). 
 

IT IS AGREED BETWEEN THE PARTIES AS FOLLOWS: 
 
Article  1. PREMISES; USE. 
 

For the purposes of leasing a portion of the Rock Island Corridor (“Corridor”) purchased 
by Jackson County, in partnership with the Kansas City Area Transportation Authority 
(“KCATA”), County leases to Lessee and Lessee leases from County, the premises ("Premises") 
at Raytown, Missouri, an area approximately 425’ x 60' as shown on the attached Exhibit A, made 
a part hereof, subject to the provisions of this Lease and of Exhibit B attached hereto and made a 
part hereof.  

 
The Premises may be used by Lessee for the following specific purposes, and no other use: 

 
A. For access to and from Lessee's own real property by Lessee and Lessee's vendors and 

customers; 
 

B. For non-exclusive temporary (less than 24 hour) vehicular and bicycle parking by 
Lessee and Lessee's vendors and customers.  Lessee acknowledges County shall have 
right to allow County's visitors and patrons to utilize Premises for same purposes.   

 
C. For the establishment of outdoor dining areas by Lessee with temporary, removable 

equipment, such as tables, chairs, tents, and trash receptacles as indicated in Exhibit A 
as “Crane Utilization Area.” 

 
 
Article 2. PREMISES; EXISTING CONDITIONS. 
 

County and Lessee acknowledge all existing conditions of Premises and accept such "as 
is". County and Lessee are not obligated by this Lease to make any Capital Improvements. 
However, Parties acknowledge that County and Lessee both desire to make future improvements 
to the Premises, including pavement improvements to the existing driveway and parking areas, 
that would provide mutual benefits to both County and Lessee.  Should said future improvements 
be implemented during the term of the Lease, County and Lessee shall renegotiate Lease terms to 
include Monthly Rent payable from Lessee to County based on an agreed upon Fair Market Value. 

 
County agrees to repair and maintain existing surface area of roadbed and parking areas to 

keep said areas suitable for vehicular, bicycle, and pedestrian use. County maintenance shall 
include adding gravel and filling potholes when needed. No improvements or alterations to 
Premises may be made by Lessee without the express written consent of the County. 
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Article 3. TERM. 
 

The term of this Lease shall commence on ______________, and, unless sooner terminated 
as provided in this Lease, shall extend for twelve (12) months.  Parties may mutually re-negotiate 
new terms and conditions by mutual written consent. If, at the conclusion of the initial 12-month 
lease period, subject to the provisions of Article 2, no new improvements have been made, and no 
new terms and conditions have been reached, the terms and conditions of this Lease shall continue 
on a month-to-month basis.  Should improvements be made, and County and Lessee are not able 
to successfully renegotiate terms per the provisions of Article 2, Lease shall expire at the end of 
the initial 12-month period. 

 
Article  4. MONTHLY RENT. 

 
Lessee shall pay to County a total sum of $3,000 over the 12-month Lease as Fixed Rent for use 
of Premises with monthly payments of $250.00 by the first day of each month. 
  
Article 5. INSURANCE. 
 

A. Throughout the entire term of this Lease, Lessee shall maintain liability insurance 
coverage for the Lease Area as reflected in Exhibit A. County shall be named as an 
additional insured on applicable insurance maintained by Lessee pursuant to the 
terms of this Lease. 
 

B. Upon execution of this Lease, Lessee shall provide to County a certificate issued 
by its insurance carrier evidencing the insurance coverage required by this Lease. 

  
D.   All insurance correspondence shall be directed to: 
 

County Counselor 
Office of the County Counselor 
415 E. 12th Street, Suite 200 
Kansas City, Missouri  64106 

 
With Copies to: 
 

Rock Island Rail Corridor Authority 
415 E 12th Street, Floor 4-MN 
Kansas City, Missouri  64106 
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IN WITNESS WHEREOF, the parties have executed this lease as of the day and year first herein 
written. 
 
COUNTY:       
 
JACKSON COUNTY, MISSOURI 
d/b/a Rock Island Rail Corridor Authority 
 
 
 
By: ____________________________________   Date: __________ 
 Frank White, Jr., County Executive    
 
        Attest: 
 
        _________________________ 
 
 
 
LESSEE – Crane Brewing Company, LLC 
 
 
Signed:  ______________________________________ Date: __________ 

Steve Ismert 
 
 

 
 
 
 
 
 
 
 
 
 

 
EXHIBIT A 

 
Lease Area Exhibit (The “Premises”) 
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EXHIBIT B  
 
Section 1.  IMPROVEMENTS. 

 
Lessee shall make no improvements or alterations upon the Premises without the express 

written consent of County. 
 
 
Section 2. RESERVATION, TITLE AND PRIOR RIGHTS. 
 

A.  County reserves to itself, its agents and contractors, the right to enter the Premises 
at such times as will not unreasonably interfere with Lessee's use of the Premises.  
 

B. This Lease is made subject to all outstanding rights, whether or not of record. 
County reserves the right to renew any such outstanding rights granted by County or County's 
predecessors. 
 
 
Section 3. PAYMENT OF RENT. 
 

Rent shall be made in monthly installments as stated in Article 4 and shall be paid in lawful 
money of the United States of America upon execution of this Agreement, to Jackson County, 
Missouri, with a note designating that the funds are payment for lease of the Rock Island Railroad 
Corridor and delivered to Jackson County Parks + Rec, Administration Building c/o Dianne 
Kimzey, 22807 SW Woods Chapel Road, Blue Springs, MO 64015 without offset or deduction. 
 
 
Section 4.       WATER RIGHTS. 
 

This Lease does not include any right to the use of water under any water right of County, 
or to establish any water rights except in the name of County. 
 
 
Section 5.       CARE AND USE OF PREMISES. 
 

A. Lessee shall only be authorized to conduct such activities and business as expressly 
authorized in this Lease, and no other use, activity or business on the Premises.  
 

B. Lessee may from time to time use area marked Crane Utilization Area to host 
vendors for promotional purposes such as workshops and other legal activities 
without notification of County, so long as the use does not extend into the larger 
Lease Area.  

 
1. For example, a vendor may provide a bike repair workshop for families or 

provide displays of conventional bicycles or E-bikes.  
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C. Lessee may from time to time propose special use of the Lease Area outside the 
Crane Utilization Area by separate written proposal to County, for consideration by 
County on a case-by-case basis, and subject to the unique terms, conditions, and 
fees consistent with County Code, policies and procedures.  
 
1. For example, if Lessee would like to host an outdoor music event that utilizes a 

larger portion of the Lease Area, Lessee will obtain permission from County 
before any such event takes place.  

 
D. In the instance that Lessee proposes use of the Crane Utilization Area for an event, 

(for example, to host vendors for promotional purposes) or for any other special use 
that would logically and necessarily mean attendees or customers would need to be 
in the larger Lease Area in order to attend or participate in the event, Lessee would 
need to follow the provisions in Section 5, Paragraph C to obtain approval. 

 
E. Lessee shall use reasonable care and caution against damage or destruction to the 

Premises. Lessee shall not use or permit the use of the Premises for any unlawful 
purpose, maintain any nuisance, permit any waste, or use the Premises in any way 
that creates a hazard to persons or property. Lessee shall keep the grounds and 
public ways on the Premises, free and clear from any trash and/or debris which 
might create a hazard. 

 
F. Lessee shall not erect or permit any signs or advertising display on the Premises, 

other than incidental signage that may be attached to equipment and furnishings 
authorized under this Lease. Lessee may utilize temporary signs or advertising 
display on the Premises during business hours only.  

 
G. If any improvement on the Premises is damaged or destroyed by Lessee, Lessee 

shall, within thirty (30) days after such casualty, repair and replace such damaged 
improvements to the satisfaction of the County. 

 
H. Lessee shall comply with all governmental laws, ordinances, rules, regulations and 

orders relating to Lessee's use of the Premises and this Lease, including those under 
the jurisdiction of the State of Missouri, Jackson County, the Jackson County 
Health Department, and the City of Raytown. 

 
I. Lessee shall maintain existing surface area of Premises where Lessee utilizes 

Premises (“Crane Utilization Area”) for purposes authorized in Article I, Section 
C. 

 
J. County shall maintain existing surface area of the remainder of the Premises 

utilized for vehicular access and parking authorized in Article I, Sections A and B, 
consistent with County standards. 

 
K. County will not be liable for any labor, services, or materials furnished or to be 

furnished to Lessee, or to anyone holding the Property or any part thereof through 
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or under Lessee. No mechanics or other liens for any such labor or materials shall 
attach to or affect the interest of County in and to the Property. 

 
L. Lessee will not be liable for any labor, services, or materials of the County required 

in the maintenance and upkeep of the Lease Area in accordance with this 
Agreement. 

 
Section 6.       UTILITIES. 
 

Lessee shall not install or modify any utility services on Premises without the express 
written consent of the County. 
  
Section 7. LIENS. 
 

Lessee shall not allow any lien to attach to the Premises for any services, labor or materials 
furnished to the Premises or otherwise arising from Lessee's use of the Premises. County shall 
have the right to discharge any such lien at Lessee's expense. 
 
Section 8.   MAINTENANCE.   
 

County agrees to maintain its area of responsibility in accordance with other provisions in 
this Lease. Lessee agrees to notify County when any part of the Premises is unsafe for vehicle, 
bicycle, or pedestrian use as described in Article 1. The County agrees to repair and make safe any 
dangerous condition within a reasonable amount of time after notification by Lessee.  
 
Section 9. RELEASE AND INDEMNITY. 
 

A. As a material part of the consideration for this Lease, Lessee, to the extent it may 
lawfully do so, waives and releases any and all claims against County for, and 
agrees to indemnify, defend and hold harmless County, its affiliates, and it and their 
officers, agents and employees ("Indemnified Parties") from and against, any loss, 
damage (including, without limitation, punitive or consequential damages), injury, 
liability, claim, demand, cost or expense (including, without limitation , attorneys' 
fees and court costs), fine or penalty (collectively, "Loss") incurred by any person 
(including, without limitation, County, Lessee, or any employee of County or 
Lessee) (i) for personal injury or property damage caused to any person while on 
or about the Premises, or (ii) arising from or related to any use of the Premises by 
Lessee or any invitee or licensee of Lessee, any act or omission of Lessee, its 
officers, agents, employees, licensees or invitees, or any breach of Ibis Lease by 
Lessee. 

 
 
B. No provision of this Lease with respect to insurance shall limit the extent of the 

release and indemnity provisions of this Section 11. 
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Section 10. TERMINATION. 
 

A. County may terminate this Lease for Lessee's default by giving Lessee  notice  of 
termination, if Lessee (i) defaults under any obligation of Lessee under this Lease 
and, after written notice is given by County to Lessee specifying the default, Lessee 
fails either to immediately commence to cure the default, or to complete the cure 
expeditiously but in all events within thirty (30) days after the default notice is 
given, or (ii) Lessee abandons the Premises for a period of one hundred twenty 
(120) consecutive days. 
 

B. Notwithstanding the terms of this Lease set forth in Article II, County or Lessee 
may terminate this Lease without cause upon one hundred twenty (120) days’ 
written notice to the other party; provided, however, that at County's election, no 
such termination by Lessee shall be effective unless and until Lessee has vacated 
and restored the Premises as required. 

 
 
Section 11. REMEDIES. 
 

County's remedies for Lessee's default are to (a) enter and take possession of the Premises, 
without terminating this Lease, and relet the Premises on behalf of County, collect and receive the 
rent from reletting, and charge Lessee for the cost of reletting, and/or (b) terminate this Lease as 
provided in Section 11 and sue Lessee for damages, and/or (c) exercise such other remedies as 
County may have at law or in equity. County may enter and take possession of the Premises by 
self-help, by erecting fencing or barricades, if necessary, and may lock out Lessee for all purposes 
other than ingress and egress to Lessee's own property, all without being liable for damages. 

 
Lessee’s remedies for County’s default will be the suspension of monthly lease payments 

until its obligations as set forth in this Lease are fulfilled. 
 
Section 12. NOTICES. 
 

Any notice, consent or approval to be given under this lease shall be in writing, and 
personally served, by email or by reputable courier service, or sent by certified mail, postage 
prepaid, return receipt requested, to County at: 

 
County Counselor 
Office of the County Counselor 
415 E. 12th Street, Suite 200 
Kansas City, Missouri  64106 
 

With Copies to: 
 
Rock Island Rail Corridor Authority 
415 E 12th Street, Floor 4-MN 
Kansas City, Missouri  64106 
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and to Lessee at the above address, or such other address a party may designate in notice given to 
the other party. Mailed notices shall be deemed served five (5) days after deposit in the U.S. Mail. 
Notices which are faxed, emailed, are personally served or sent by courier service shall be deemed 
served upon receipt. 
 
Section 13. ASSIGNMENT. 
 

A. Lessee shall not sublease or permit uses by any third party on the Premises, in whole 
or in part, or assign, encumber or transfer (by operation of law or otherwise) this 
Lease, without the prior consent of County, which consent may be denied at 
County's sole and absolute discretion. Any purported transfer or assignment 
without County's consent shall be void and shall be a default by Lessee. 
 

B. Subject to this Section 16, this Lease shall be binding upon and inure to the benefit 
of the parties hereto and their respective heirs, executors, administrators, successors 
and assigns. 

 
 
Section 14.   RIGHTS AND OBLIGATIONS OF COUNTY. 
 

If any of the rights and obligations of County under this Lease are substantially and 
negatively affected led by any changes in the law applicable to this Lease, whether statutory, 
regulatory or under federal or state judicial precedent, then County may require Lessee to enter 
into an amendment to this Lease to eliminate the negative effect on County's rights and obligations 
to the extent reasonably possible. 
 
 
Section 15.  MODIFICATONS, WAIVER OF DEFAULT, ENTIRE AGREEMENT. 
 

No waiver, modification or amendment to this Lease, including specifically but not limited 
to, any indemnity and/or insurance requirement herein, shall be of any force or effect unless made 
in writing, signed by County and Lessee and specifying with particularity the nature and extent of 
such waiver, modification or amendment. This Lease is the entire agreement between the parties, 
and supersedes all other oral or written agreements between the parties pertaining to this 
transaction, including, without limitation, any other lease under which all or any portion of the 
Premises was leased to Lessee. Notwithstanding the prior sentence, Lessee shall retain any and all 
obligations and liabilities which may have accrued under any other such agreements prior to the 
commencement of the terms of this Lease. 



Request for Legislative Action 

September 14, 2023 eRLA #1,072 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Resolution Res.Ord No.: 21398 

Sponsor(s): DaRon McGee Legislature Meeting Date: 9/18/2023 

Introduction 

Action Items: ['Authorize'] 

Project/Title: 

A RESOLUTION authorizing the County Executive to execute a twelve-month Lease with Crane Brewing 
Company, LLC, of Raytown, MO, for certain County property in the Rock Island Rail Corridor located 
adjacent to 6515 Railroad Street, Raytown, MO, 64133, for an annual rental fee payable to the County in 
the amount of $3,000.00. 

Request Summary 

This resolution would authorize the County Executive to execute a lease with Crane Brewing company 
for use of County property within the Rock Island Rail Corridor. This lease formalizes Crane Brewings 
ability to use the lease area for parking, picnic tables, and similar buisness operations, while 
protecting the County from liability for Crane's use of the area. The lease will not impact trail operations 
or maintenance. 

Contact Information 

Department: Parks + Rec Submitted Date: 9/7/2023 

Name: Matt Davis Email: mdavis@jacksongov.org 

Title: Rock Island Program Manager Phone: 816-403-4849

Budget Information 

Amount authorized by this legislation this fiscal year: $   0 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $  

Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

!Unexpected End of
Formula 

Res. #21398
Sponsor: DaRon McGee
Date: September 18, 2023



Request for Legislative Action 

September 14, 2023 eRLA #1,072 Page 2 of 3 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

Prior Resolution 

Resolution: Resolution date: 

20851 January 13, 2022 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

Yes 

Chapter 10 Justification: Other 

Core 4 Tax Clearance Completed: Not Applicable 

Certificate of Foreign Corporation Received: Not Applicable 

Have all required attachments been included in 
this RLA? 

Yes 

Compliance 

Certificate of Compliance 

Not Applicable 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: Less than $50000 

MBE:   .00% 

WBE:   .00% 

VBE:   .00% 

Prevailing Wage 

Not Applicable 

Fiscal Information 

 This legislative action does not impact the County financially and does not require
Finance/Budget approval.
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History 

Submitted by Parks + Rec requestor: Matt Davis on 9/7/2023. Comments: 

Approved by Department Approver Michele Newman on 9/7/2023 12:37:46 PM. Comments: 

Approved by Purchasing Office Approver Craig A. Reich on 9/7/2023 12:57:04 PM. Comments: 

Approved by Compliance Office Approver Ikeela Alford on 9/7/2023 1:14:56 PM. Comments: 

Not applicable by Budget Office Approver Mark Lang on 9/7/2023 2:32:44 PM. Comments: 

Approved by Executive Office Approver Sylvya Stevenson on 9/8/2023 9:52:43 AM. Comments: 

Approved by Counselor's Office Approver Jamesia Manning on 9/14/2023 11:20:06 AM. Comments: 



 

IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 
A RESOLUTION authorizing the County Executive to execute an Extension to the 
Cooperative Agreement with ArtsKC for the development of an arts strategic plan for 
Jackson County, at a cost to the County not to exceed $250,000.00. 
 
 
RESOLUTION NO. 21399, September 18, 2023 
 
INTRODUCED BY Megan L. Marshall, County Legislator 
 
 
WHEREAS, by Resolution 20681, dated May 17, 2021, the Legislature authorized the 

execution of a Cooperative Agreement with ArtsKC to develop and execute a strategic 

plan for the proposed Arts Council, including, but not limited to, community engagement, 

infrastructure, and measurement of social and economic outcomes to aid future policy 

and funding decisions; and, 

 

WHEREAS, the execution of an Extension to the Cooperative Agreement, will provide for 

the continuation of these services in 2023 at a cost to the County not to exceed 

$250,000.00; and, 

 

WHEREAS, the execution of such an Extension, is in the best interests of the health, 

welfare, and safety of the citizens of Jackson County; now therefore, 

 

BE IT RESOLVED by the County Legislature of Jackson County, Missouri, that the 

County Executive be and hereby is authorized to execute an Extension to the Cooperative 

Agreement with ArtsKC, in a form to be approved by the County Counselor; and, 



-2- 

BE IT FURTHER RESOLVED that the Director of Finance and Purchasing be and hereby 

is authorized to make all payments, including final payments on the Agreement and 

Extension. 



-3-

Effective Date: This ordinance shall be effective immediately upon its signature by the 
County Executive.

APPROVED AS TO FORM:

_______________________________ 
County Counselor

I hereby certify that the attached resolution, Resolution No. 21399, introduced on 
September 18, 2023, was duly passed on _____________________________, 2023 by 
the Jackson County Legislature. The votes thereon were as follows:

Yeas _________________ Nays _____________

Abstaining _____________ Absent ____________

_____________________ _______________________________
Date Mary Jo Spino, Clerk of Legislature

There is a balance otherwise unencumbered to the credit of the appropriation to which 
the expenditure is chargeable and there is a cash balance otherwise unencumbered in 
the treasury to the credit of the fund from which payment is to be made each sufficient 
to provide for the obligation herein authorized.

ACCOUNT NUMBER: 002 1021 56789
ACCOUNT TITLE: Health Fund

Jackson County Arts Commission
Outside Agency Funding

NOT TO EXCEED: $250,000.00

________________________ ________________________________
Date Chief Administrative Officer



Request for Legislative Action 

September 14, 2023 eRLA #1,063 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Resolution Res.Ord No.: 21399 

Sponsor(s): Megan L. Marshall Legislature Meeting Date: 9/18/2023 

Introduction 

Action Items: ['Authorize'] 

Project/Title: 

A Resolution Authorizing the County Executive  to execute a third amendment to a cooperative 
agreement with ARTS KC in the amount of $250,000 for a third-year of work to promote and expand the 
impact of the arts in Jackson County, Missouri. 

Request Summary 

This resolution authorizes the third-year of work of ARTS KC to continue the work of supporting the 
work of artists and the arts community in Jackson County, Missouri.  The first two years of the program 
were the development of a strategic plan for the arts in Jackson County and building the infrastructure 
in support of that strategic plan.  Year 3 of the proposed funding doubles the allocation to $160,000 to 
be made available to artists and non-profits supporting the arts in Jackson County.  A copy of the Year 3 
is attached.  Funding of $250,000 for this effort was provided in the 2023 budget using County Health 
Levy Funds. 

FIRST SCOPE OF SERVICES 
Social Impact Measures and Execution of Research Plan       $10,000 
Hopeward Consulting | Rebecca Gillam, Danielle Brower 
Dashboard Updating and Management       $40,000 
MySidewalk | Moriah Hillson-Baker 
Project Management       $40,000 
ArtsKC - Regional Arts Council | Dana Knapp, Branden Haralson 
TOTAL FOR Administrative SCOPE OF SERVICES       $90,000 
SECOND SCOPE OF SERVICES 
Arts and Culture Impact Investment  (sub-grants)       $160,000 
ArtsKC - Regional Arts Council | Tara Karaim 
TOTAL FOR YEAR THREE SCOPE OF SERVICES       $160,000 
TOTAL BUDGET       $250,000 

Contact Information 

Department: County Executive Office Submitted Date: 8/29/2023 

Name: Troy Schulte Email: TSchulte@jacksongov.org 

Title: County Administrator Phone: 816-881-1079

Res. #21399
Sponsor: Megan L. Marshall
Date: September 18, 2023
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Budget Information 

Amount authorized by this legislation this fiscal year: $250,000 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $250,000 

Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

002 (Health Fund) 1021 (Jackson County 
Arts Comission) 

56789 (Outside Agency 
Funding) 

$250,000 

 

 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

  

Prior Resolution 

Resolution: Resolution date: 

20994 June 21, 2022 

20681 May 17, 2021 

 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification:  

Core 4 Tax Clearance Completed:  

Certificate of Foreign Corporation Received:  

Have all required attachments been included in 
this RLA? 

 

 

Compliance 

Certificate of Compliance 

In Compliance 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: Contract is with another government agency 

MBE:    .00%  

WBE:    .00%  

VBE:     .00%  

Prevailing Wage 

Not Applicable  
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Fiscal Information 

 Funds sufficient for this appropriation and/or transfer are available from the source indicated on 
the budget information tab. 
 

 

History 

Submitted by County Executive Office requestor: Troy Schulte on 8/29/2023. Comments: 
 
Approved by Department Approver Sylvya Stevenson on 8/29/2023 2:18:44 PM. Comments: 
 
 
Not applicable by Purchasing Office Approver Barbara J. Casamento on 8/30/2023 9:45:21 AM. 
Comments: 
 
 
Returned for more information by Compliance Office Approver Ikeela Alford on 8/30/2023 10:25:44 AM. 
Comments:  Vendor not in compliance. Instructions for vendor will be emailed to department”. 
 
 
Submitted by Requestor Troy Schulte on 8/30/2023 7:44:56 PM. Comments:  Compliance certification 
submitted by ArtsKC 
 
 
Approved by Department Approver Troy Schulte on 8/30/2023 8:22:32 PM. Comments: 
 
 
Not applicable by Purchasing Office Approver Barbara J. Casamento on 8/31/2023 9:56:44 AM. 
Comments: 
 
 
Approved by Compliance Office Approver Ikeela Alford on 8/31/2023 1:55:01 PM. Comments: 
 
 
Approved by Budget Office Approver David B. Moyer on 8/31/2023 3:03:11 PM. Comments: 
 
 
Approved by Executive Office Approver Sylvya Stevenson on 9/4/2023 11:38:07 AM. Comments: 
 
 
Approved by Counselor's Office Approver Jamesia Manning on 9/14/2023 11:44:03 AM. Comments: 
 

 



PC#

Date: August 31, 2023 RES #
eRLA ID #: 1063

Org Code/Description Object Code/Description Not to Exceed

002 Health Fund

1021 Jackson County Arts Comission 56789 Outside Agency Funding 250,000$          

250,000$          

Budget Office

Fiscal Note:
This expenditure was included in the Annual Budget.

Page 1 of 1

21399

dmoyer
Approved













JACKSON COUNTY, MISSOURI - BUILDING ARTS INFRASTRUCTURE
IMPACT REPORT MAY 2022 - APRIL 2023

LETTER FROM THE PRESIDENT & CEO, ARTSKC

Dear Jackson County Leadership,

The groundbreaking work ArtsKC has completed in partnership with and on behalf of the
citizens of Jackson County throughout 2022-2023 has been one of significant impact and
support for the arts, culture ecosystem. This report is a detailed account of the methodology,
findings, and recommendations as a result of the hard work by project experts and in
observance of the Jackson County Arts & Culture Strategic Plan, adopted April 2022. We thank
the County Executive, County Administrator, and the County Legislators for their visionary and
transformational leadership, you make this work possible. The results detailed in this report are
groundbreaking, not only in our region, but nationally and globally.

In 2021-2022, working with the Cultural Arts Advisory Community, we established the Jackson
County Arts & Culture Strategic Plan, setting forth an ambitious vision, “Jackson County is a
place where arts and culture are accessible, connect diverse communities through a
sustainable ecosystem, and are integrated in all aspects of our lives.” In 2022-2023 we
continued the initiative by working
with our project partner Mid-America
Regional Council, to convene cities
throughout Jackson County to engage
with all areas of the county, to
socialize the strategic plan and gain
their insights, and implement their
recommendations. With the help of
the Midwest Center for Nonprofit
Leadership, we developed a detailed,
community-based governance
structure that will allow for maximum
community input and involvement, as
well as continually offer feedback and
opportunity for new visions and
influences. With the University of Missouri Extension Office, we have updated our asset map to
include more than 1,300 arts assets, including organizations, artists, and venues. With new
partners Hopeward Consulting, we have a detailed timeline and work plan to continue to gather
social and emotional impact data to help guide our work and serve as a benchmark for the



impact of arts and culture participation and progress in the community over multiple years.
With support from the local data visualization firm, MySidewalk, we have compiled the data
collected over two years into an innovative and systematic dashboard that visualizes unique
and comprehensive Jackson County data into an accessible, first-in the nation tool ready for
use across sectors, stakeholders, and residents in the county and region.

Additionally and imperative to success, are the Creative Initiative Funds. This investment is
aligned with and in support of the goals called out in the Strategic Plan. Due to the
commitment of the County the investment has more than doubled, placing much needed
resources into the hands of the organizations and individuals that make our County so vibrant.

Lastly, this report includes the project scope and next steps to continue the building of arts and
culture infrastructure in 2023-2024. We hope you are excited by the continuation of this work
and the transformative impact it is making on our community.

With my deepest gratitude,

Dana M. Knapp
President & CEO, ArtsKC
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WHO IS ARTSKC

OUR MISSION - ADVANCING LIVES THROUGH THE ARTS

ArtsKC is the only arts service organization that has a dedicated strategic focus to promote,
support and advocate for the arts in the metropolitan region.

ArtsKC’s programs and services are designed to “advance lives through the arts.” This includes
programs for the arts community, and those engaged with the arts in the Kansas City region.
Additionally, ArtsKC works with local government and civic leadership to build awareness of
the value of the arts for all..

OUR INVESTMENT

Each year, ArtsKC programs directly benefit more than 307,000 people and indirectly benefit
more than 1.8 million people through ArtsKC-supported organizations and projects.

Each year, ArtsKC awards more than 100 grants to artists, projects, and organizations of every
size, shape, and scope. We are proud to grant more than $500,000 across our five-county
region, with a deeply inclusive and equitable application and review practice based on
community committee recommendation. We are particularly focused on historically
underserved and underfunded communities, individuals, and activity.

COMMITMENT TO DIVERSITY, EQUITY, & INCLUSION

ArtsKC seeks to achieve diversity and cultural equity in its leadership, partnerships, grant
making and programs. ArtsKC seeks to be a supporter and model for all arts organizations in
the region, particularly in areas of board make-up, staffing, training and communications
practices.

ArtsKC carries out its region-wide mission with proactive efforts to embrace differences of
culture, ethnicity, race, religion, international origin, sexual orientation, physical abilities,
socio-economic status, age and gender. Its goals will be achieved when:

- All individuals and organizations that make up our region have equitable access to the
information, financial resources and opportunities vital to full cultural expression;

- All share the opportunity to be represented in the development of arts policy and the
distribution of arts resources;

- All cultures are expressed in thriving, visible arts organizations of all sizes; and,
- Programming reflects the experiences of all cultures, communities, age groups and

abilities.
- All counties, municipalities and arts genres have a proportional voice in region-wide arts

planning and resource allocation.
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OUR PEOPLE

ARTSKC STAFF

Dana Knapp – President & CEO
Amanda Arany – General Manager, Programs & Services
Sarah Brewer – Manager, Marketing & Communications
Anna Fiorella – Senior Manager, Business Engagement
Sammy Fosah – Senior Manager, Accounting & Operations
Branden Haralson – Senior Manager, Public Policy & Government Relations
Natalia Herrera – Director, Marketing & Communications
Zetta Hamersley – Manager, Executive Liaison & Leadership Initiatives
Tara Karaim – Program Manager, Grants
Anne Palmer – Director, Audience Development Practice
Godfrey Riddle – Director, Resource Development
Kristi Vassar – Senior Coordinator, Accounting & Operations
Kathryn Walker – Vice President, Finance & Operations
Linda Williams – Manager, Arts Connect

BOARD OF DIRECTORS

Jon Stephens, Chair – President & CEO, PortKC
Madeline Romious – Regional Vice President External Affairs, AT&T
Michael Gonzales – Principal, NE&E Consulting
Maria Maffry – Principal | Chief Business Development Officer, BNIM
Chuck McCann – President, McCann CPA Firm Consulting
Miguel Rivera – Associate Professor, KCAI
Julie Robinson – Chief Client Officer, Trozzolo Communications Group
Derald Davis – Interim Deputy Superintendent, Kansas City Public Schools
Michael Toombs – CEO, Storytellers Inc., Artist Collective
Susan Wilson – Retired Vice Chancellor of Diversity and Inclusion, UMKC
Tim Marchesi – President & CEO, DeMarche Associates, Inc.
Andrea Young – General Counsel, Grayson Capital & Monument Healthcare Development
Chris Migneron – Senior Vice President, JE Dunn Construction
Sharon Freese – Chief Operating Officer, Behavioral Health at University Health
James Charlesworth – President, Charlesworth Consulting, LLC
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To advise our work on behalf of Jackson County and offer community involvement and
leadership through the duration of our work, ArtsKC worked in partnership with a committee of
cross-sector community members that comprise the Cultural Arts Advisory Committee.

CULTURAL ARTS ADVISORY COMMITTEE

Brook Balentine – Chief Administrative Officer, Health Care Collaborative of Rural Missouri
Jose Faus – Artist & Community Leader
Sidonie Garrett – Executive Artistic Director, Heart of America Shakespeare Festival
Roxane Hill – Executive Director, The Regnier Family Wonderscope Children's Museum of KC
Sandy Kessinger – Sr. Vice President, Country Club Bank
Glenda Masters – Cultural Arts Manager, City of Lee's Summit
Jenny Mendez – Cultural Arts Director, Mattie Rhodes Center
Jennifer Owen – Artistic Director, Owens/Cox Dance Group
Uzziel Pecina – Vice President of Pipeline Programs, Latinx Education Collaborative
Jim Staley – Community Relations and Planning Director, Mid-Continent Public Library
Michael Toombs – Artist & Community Leader, Story Tellers, Inc.
Maria Vasquez Boyd – Host, ArtSpeak Radio, KKFI 90.1FM
Carmaletta Williams – Executive Director, Black Archives of Mid-America
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IMPACT INVESTMENT

In the 2021-22 work with Jackson County, we dedicated $50,000 from Jackson County to
provide impact investment. Last year, 2022-23, the impact investment was more than $75,000.
In the coming year 2023-24, the impact investment will be $160,000. All funding recipients and
their totals listed are just the portion of ArtsKC’s investment funded in part with Jackson
County dollars. This is not the totality of ArtsKC’s overall community investment annually.

CREATIVE INITIATIVES FUNDING

In addition to the increased funds, ArtsKC met community needs in year two through the
creation of our Creative Initiatives funding program. This allowed organizations that are
traditionally left out of arts funding opportunities to gain access to funds for their arts
programming. Applicants included places of worship, community centers, libraries, and other
community-based organizations.

FUNDING RECIPIENTS

Art Garden KC
Art School KC
Englewood Arts
Footprints Inc.
Grandview Arts Council
Guadalupe Centers Inc.
Harris Park Midtown Sports & Activities
NorthWest Communities Development Corp.
The DynamitExperience

TOTAL AMOUNT $37,5000

Map of Creative Initiatives Recipients

CREATIVE INITIATIVES IMPACT FUNDING COMMITTEE MEMBERS

Committee Chair: Miguel Rivera – Dept. Chair, Printmaking, Kansas City Art Institute
Arianna Bonner – Image Maker & Arts Worker
Kerry Grant – Resin Artist
Glenda Masters – Cultural Arts Manager, City of Lee's Summit MO
Rob Reeder – Marketing Manager
Shirley Scott – Mazuma Branch Leader, Crossroads
Dwight Smith – Major, U.S. Army retired

MISSION SUPPORT FUNDING

Mission Support funding invests in non-profit organizations with the arts as their primary
purpose. Funding is unrestricted.
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MISSION SUPPORT RECIPIENTS

Art As Mentorship, Inc.
Arts Asylum, The
Charlotte Street Foundation
Heart of America Shakespeare Festival
Kansas City Actors Theatre
Kansas City Friends of Alvin Ailey
Kansas City Jazz Orchestra, The
KC Clay Guild
KC Fringe Festival, Inc.
Mesner Puppet Theater
Music Theater Heritage
Owen/Cox Dance Group
Spinning Tree Theatre
Unicorn Theatre
Youth Symphony of Kansas City

TOTAL AMOUNT $75,000

MISSION SUPPORT GROUP B EVALUATION COMMITTEE MEMBERS

Committee Chair: Chris Migneron – AIA, NCARB Senior Vice President, JE Dunn Construction
Chancellor Adams – Artist
Tim Hannon – Assistant Vice President, Business Banker at Enterprise Bank & Trust
Junann Lopez – President, National Association of Asian American Professionals - Kansas City
Shai Perry – Gallery Curator, Kansas City Kansas Community College
Sariah Pinick – Grant Coordinator, Commerce Bank, Charitable Trusts and Foundations
Brian Sandefur – Senior Manager Mechanical Engineering, Garmin

PROJECT SUPPORT FUNDING

Project Support invests in non-profit organizations with arts projects, activities, or programs,
especially if they are not year-round programs. ArtsKC funding is meant to support
public-facing and publicly accessible programming.

PROJECT SUPPORT RECIPIENTS

Art in the Loop Foundation
Northeast Community Center / Harmony Project KC
Providence School of Arts

TOTAL AMOUNT $12,500
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PROJECT SUPPORT EVALUATION COMMITTEE MEMBERS

Committee Chair: Chuck McCann – CPA
Ophelia Brinkley – Executive Director, Creative Emajinations
Mike Hill – Upper School Division Head, The Pembroke Hill School
Mary Honour – Stage Manager
Alex Jones – Vice President of Community Engagement, Starlight
Cesar Lopez – Artist
Susan McSpadden – Higher Education Marketing Photographer
Huascar Medina – Artist Services Program Associate, Mid-America Arts Alliance
Everton Neil – Community Bank Lender, Arvest Bank
Joy Richardson – Vice President of Individual and Foundation Giving, National WWI Museum
and Memorial
James Spikes III – Co-Founder, The AI Hub: An Art Incubator
Jasmine Thompson – Owner/Operator, Cafe Sofrito and Senorita Margarita

"Receiving the Creative Initiatives Funding has allowed our participants a safe place to express
themselves and connect through art. The funding has encouraged community engagement and
sparked dialogue between facilitators and participants about experiences they may have not
expressed before. A student at Success Academy at Anderson finally opened up about his
traumatic experiences throughout his childhood. It was a breakthrough for us to understand
what he was going through and how we can help, and I'm not sure it would have happened
without this opportunity. He painted a sunset with two shadow figures and explained his story
to one of the facilitators that has been working with him this school year. We've never seen him
open up as much as he did this day, and because of the Creative Initiatives Impact Funding we
are able to experience more breakthroughs." - Guadalupe Centers

“The Creative Initiatives Impact Funding made this
exhibition and event a huge success. Art School
KC typically holds gallery receptions for each
rotation show, but the funding helped to make this
event even bigger and better by providing a larger
advertising effort, funding a popular DJ, providing
a stipend for a distinguished scholar and poetry
slam champion and artist, and overall giving the
push to dream big and make an event like this
happen. It really created a momentum for our
organization and upcoming gallery calendar by
establishing Art School KC as a player in the
Kansas City art community.” - Art School KC
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YEAR THREE BUDGET (2023-2024)

As we foresee the third year project scope and budget, ArtsKC has increased impact funding to
$160,000, more than double the previous year. We have continued funding for data collection
from Hopeward Consulting, and included funding for continued updates and licensing fees
associated with the dashboard from MySidewalk.

FIRST SCOPE OF SERVICES

Social Impact Measures and Execution of Research Plan $10,000
Hopeward Consulting | Rebecca Gillam, Danielle Brower

Dashboard Updating and Management $40,000
MySidewalk | Moriah Hillson-Baker

Project Management $40,000
ArtsKC - Regional Arts Council | Dana Knapp, Branden Haralson

TOTAL FOR FIRST SCOPE OF SERVICES $90,000

SECOND SCOPE OF SERVICES

Arts and Culture Impact Investment $160,000
ArtsKC - Regional Arts Council | Tara Karaim

TOTAL FOR YEAR THREE SCOPE OF SERVICES $160,000

TOTAL BUDGET $250,000

“I had the opportunity to participate in the Black Lives
Matter mural project. I joined the Troost & 31st Team led
by Michael Toombs. The experience was transformative!
The street was full of people working toward a cause
greater than themselves while demonstrating through
creative expression the power of solidarity in support of
important and deeply valued individuals in our
community.”

- Quote from Jackson County Resident taken from
ArtsKC Social Impact Study
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LOOKING FORWARD

IMPACT INVESTMENT

Now we look towards the future. With funding approved for a third year of partnership with the
county, ArtsKC is committed to putting more impact funding directly into the arts community to
grow and nurture the artists and organizations that make our county and region the culturally
rich and vibrant area we enjoy.

SOCIAL & EMOTION IMPACT MEASURES

Along with this infusion of funding into the community, we will pursue greater understanding of
the social and emotional impact the arts have on the lives of our residents through continued
partnership with Hopeward Consulting, and the implementation of their data collection timeline
and workplan.

NEW ECONOMIC IMPACT DATA

In addition to the social data we will collect, ArtsKC anticipates early results from the work
we’ve done in partnership with Americans for the Arts that will offer current and fresh data on
the economic impact of each individual county in our region and the City of Kansas City,
Missouri. This data will be populated into the dashboard to replace the current data that is from
2015.

DASHBOARD CULTIVATION & ENHANCEMENTS

The dashboard will continue to be updated with new and relevant data, both in relation to the
arts community, as well as the greater population of our county and region. We are currently
working with Wyandotte and Johnson County in Kansas, and have recently completed work
with Clay County, Missouri, to collect data that will one day populate ArtsKC’s dashboard, to
add a regional view to what is currently exclusive to Jackson County.

GOVERNANCE STRUCTURE IMPLEMENTATION

Rounding out our plans for the third year of our work, we will see the long-awaited
community-based governance structure finally implemented in Jackson County to further
inform and socialize our work. This convening of the various stakeholders and working groups
outlined in MCNPL’s recommendation will be transformative in assessing our work and
gathering community input and engagement to make implementation more successful and
effective. We will begin identifying and recruiting for the affinity groups mentioned in the
governance plan soon. Our goal is to host this convening next spring or summer (2024).

We look forward to continuing our work together, and we appreciate your attention to the
critical work done by ArtsKC and our partners over the last year. It is with great pride for the
work we have already done and dedication to the necessary and critical work before us that we
submit this report for your consideration.
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PARTNER REPORTS

EXECUTIVE SUMMARY

In 2022-2023 we continued the initiative by working with our project partner Mid-America
Regional Council, to convene cities throughout Jackson County to engage with all areas of the
county, to socialize the strategic plan and gain their insights, and implement their
recommendations. With the help of the Midwest Center for Nonprofit Leadership, we
developed a detailed, community-based governance structure that will allow for maximum
community input and involvement, as well as continually offer feedback and opportunity for
new visions and influences. With the University of Missouri Extension Office, we have updated
our asset map to include more than 1,300 arts assets, including organizations, artists, and
venues. With new partners Hopeward Consulting, we have a detailed timeline and work plan to
continue to gather social and emotional impact data to help guide our work and serve as a
benchmark for the impact of arts and culture participation and progress in the community over
multiple years. With support from the local data visualization firm, MySidewalk, we have
compiled the data collected over two years into an innovative and systematic dashboard that
visualizes unique and comprehensive Jackson County data into an accessible, first-rate tool
ready for use across sectors, stakeholders, and residents in the county and region.

Additionally and imperative to success, are the Impact Investment Funds. This investment is
aligned with and in support of the goals called out in the Strategic Plan. Due to the
commitment of the County the investment has more than doubled, placing much needed
resources into the hands of the organizations and individuals that make our County so vibrant.

PROJECT PARTNERS

Hopeward Consulting, LLC University of Missouri Extension Office
Social/Emotional Impact Study Arts Asset Data Collection
Rebecca Gillam and Danielle Brower GK Callahan

Mid-America Regional Council
City Convening and Engagement
Lauren Palmer

Midwest Center for Nonprofit Leadership
Governance Structure Research
Dave Renz and Mark Culver

MySidewalk
Dashboard Creation and Implementation
Moriah Hillson-Baker
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HOPEWARD CONSULTING

Hopeward Consulting, founded by Rebecca Gillam, formerly of the KU Center for Public
Management, and her partner Danielle Brower have created a detailed timeline and work plan
for the continued collection of social and emotional impact data, data critical to our
understanding of the impact of the arts on residents’ social and emotional health.

EVALUATION & CONTINUOUS QUALITY IMPROVEMENT PLAN

The activity is focused on using evaluation to inform outreach, engagement, program
implementation, policy, and organizational decision-making as well as to identify the participant
and community factors that have contributed to strengthening participation and the benefits of
the arts in Jackson County, Missouri. This Evaluation Plan is aligned with the Jackson County
Missouri, Advancing Arts and Culture Infrastructure Strategic Plan.

The evaluation plan utilizes a collaborative participatory and Utilization-Focused approach
(Patton, 2008), aligned with goals for data-driven decision making through Continuous Quality
Improvement (CQI) and performance monitoring of progress. Utilization-Focused Evaluation is
an approach based on the principle that an evaluation should focus on its usefulness to its
intended users. The evaluation team will work with ArtsKC and relevant partners to ensure
proper data collection protocols are in place. In addition, the evaluation team will report
findings back to ArtsKC for communication to relevant participants, partners, advisory councils,
and communities to aid in CQI efforts and lead to systems change.

To track implementation activities and achieve desired outcomes in alignment with your goals,
activities are identified and processes (inputs and outputs (participants, activities, outputs) are
put into place.

Implementation activities and processes are typically detailed (activity, data source, method,
timeline, person/ organization responsible) within the evaluation work plan.

The data generated and collected from implementing these activities is often referred to as
“outputs”. By tracking, reviewing, and reporting on implementation progress, you are able to
see how well certain activities are supporting reaching your identified outcomes and desired
results.

External partners are primarily interested in how these key activities and processes are aligned
with identified goals and how implementation progress and success is demonstrated through
evaluation. The Logic Model, Evaluation Plan, and Crosswalks provided in this document not
only illustrate alignment of the goals, objective and activities with the Jackson County
Advancing the Arts and Culture Infrastructure Strategic Plan and ArtsKC Strategic Priorities, but
also detail evaluation processes (activities, data source, method, timeline, person/ organization
responsible, etc.).
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TYPES OF INFORMATION: QUALITATIVE & QUANTITATIVE DATA

Quantitative information includes data that can be counted, for example number of
participants, number of attendees, survey result data, etc. There are many ways to collect
quantitative data and it is important to have a clear understanding of what the numbers are
describing and how they are obtained. This understanding assists in accurately describing the
results and impact.

Qualitative information is incredibly valuable as it elevates the experiences of various
stakeholder groups, highlights opportunities for improvement, lessons learned, potential
innovation, and best practices or good ideas. Gathering qualitative data throughout the various
phases of implementation is a recommended best practice, example data collection methods
include focus groups, interviews, sharing of experiences, observations, etc. Qualitative data
analysis typically includes coding, grouping, and identifying themes by an evaluator.

DATA COLLECTION TOOLS

As described above a variety of tools are utilized for collecting both qualitative and quantitative
data; below is a list of data collection tools
utilized for the evaluation of the Jackson
County Advancing the Arts and Culture
Infrastructure Strategic Plan.

● Focus Groups
● Surveys
● Individual Experiences

o story collection
o individual interviews

● Meeting notes and recordings
● Document Review

o Asset map
o Grantee reports & applications
o MySidewalk data visualization
o Reports
o Website analytics

EVALUATION GOALS & OBJECTIVES

For detailed Evaluation Plan, including activities for each objective and data collection specifics
(data source, method, timeline, persons responsible, and data tracking system method) by
activity starting on page 10 of full report. GOAL 1: Identify factors that contribute to
strengthening participation and the benefits of (i.e., building communities, overcoming barriers,
feelings of connectedness, expression, healing, and celebration) the arts in Jackson County to
inform program, policy, and organizational decisions making.
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 JACKSON COUNTY STRATEGIC PLAN ALIGNMENT: ACCESSIBILITY & PARTNERSHIPS

● Objective 1: Gather ongoing perspectives, feedback, and insights from various
audiences including, art organizations, artist, community members, participant/ event
attendees, government and community officials, and other relevant partners to highlight
and elevate the lived-experiences, opportunities, and gaps of arts and culture
engagement within Jackson County.

● Objective 2: Create meaningful opportunities for awareness, engagement, and
understanding of the impact of the arts for different people in Jackson County.

● Objective 3: Utilize feedback, insights and perspective data from various audiences to
actionably, inform program, policy, and organizational decision making and continuous
quality improvement efforts (CQI).

 
GOAL 2: Monitor the continued development of the Jackson County art ecosystem, specifically
accessibility and connection to diverse partnerships and communities.

JACKSON COUNTY STRATEGIC PLAN ALIGNMENT: ACCESSIBILITY, INFRASTRUCTURE,
EDUCATION, PARTNERSHIP, & MARKETING

● Objective 1: Review existing data and data collection methods to identify
underrepresented voices (geographically, demographically, etc.) and identify potential
barriers (infrastructure, institutional, and systematic) that prevent underserved
participants from full participation or attendance.

● Objective 2: Examine outreach, promotion, and engagement related to funding and
capacity building opportunities, develop a plan to increase clear and equitable
communication of future funding and capacity building opportunities.

● Objective 3: Expand and enhance partnerships, networks, and infrastructure that
provide information, education, funding, and programming to underserved groups and
individuals.

Click here for full report with timelines and work plan.

“Just over 10 years ago, I was going through a divorce. Every part of my life was chaotic and
uncertain. One day while on a walk around the plaza area, I ventured into the Nelson-Atkins
Museum. With no specific destination, I wandered around until I walked into the Chinese
Temple Gallery. The moment I entered the temple exhibit my entire body and mind calmed. I
had never experienced anything like that before. My fear and anger vanished. I was at peace. I
visited that room a dozen times over the next few months. And even now, 11 years later, I stop
by the temple, and it still has the same effect.”

- Quote from Jackson County Resident taken from ArtsKC Social Impact Study
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MID-AMERICA REGIONAL COUNCIL

Mid-America Regional Council played an integral role over the last year bringing leaders from
the cities within Jackson County together to discuss the ongoing work by ArtsKC. Through
collaborative and hybrid discussions, the leaders were able to offer guidance and reflections on
key aspects of the strategic plan and goals set forth by the Cultural Arts Advisory Committee
and project partners. We have included the key objectives and recommendations from those
meetings.

The Mid-America Regional Council (MARC) is a partner in the team led by ArtsKC for the
Advancement of Arts & Culture Infrastructure in Jackson County. On behalf of Jackson County
and ArtsKC, MARC convened four meetings of the city managers (or their designees) of all
incorporated cities within Jackson County between October 2022 and March 2023.
Representatives from eight cities in Jackson County participated in the meetings.
The following are objectives for the four meetings:

● Gather input on how to best continue socializing the Jackson County Arts & Culture
Strategic Plan (adopted April 2022) with community groups, neighborhood groups,
businesses, service providers and others within the cities;

● Review the inventory of arts and culture assets for accuracy and completeness, in
cooperation with MU Extension;

● Seek assistance from the cities to promote the strategic plan and related
implementation efforts through city communication channels such as newsletters,
websites and social media;

● Share information and, as appropriate, foster collaboration across work of
volunteer/appointed arts advisory committees within each city;

● Encourage cross-promotion of arts-related events and initiatives among the cities and
Jackson County;

● Encourage venue and resource sharing to maximize arts and cultural activities
throughout the county;

● Coordinate with ArtsKC to formalize the relationship between the arts advisory
committees within each city and the Jackson County Cultural Arts Advisory Committee.

The following summarizes conclusions from the meeting discussions.

KEY FINDINGS

● Cities appreciated the opportunity to share information and learn from each other in
these meetings.

● Cities have policies and practices that restrict cross-promoting events and
programming for external partners. This is necessary due to free speech considerations
that would require equal promotions for all outside agencies regardless of content.

● Cities are interested in working to coordinate tourism efforts. Many cities have a local
tourism entity and local assets, but there is interest in looking to the county as a leader
in advocating for cities and local assets on a regional scale.

● Cities are interested in engaging more artists and arts advocates in government
operations that are not directly related to arts and culture but could benefit from an
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artistic perspective. This is “new territory” for cities, and they need support to effectively
engage the artist community.

● Cities appreciate the work of Jackson County to create resources (i.e., data dashboard,
art assets inventory, etc.) at the county level. Cities do not have the resources to
generate these tools locally, and such tools are more effective when built at scale for
the entire county.

● All communities have a version of an arts advisory committee, either led by the city or
civic organization. Yet only two cities (Kansas City and Lee’s Summit) have dedicated
staff to support arts and culture initiatives.

● Funding is important, but it is not the only resource that local governments can offer.
● Cities and the county can offer technical assistance to better support artists and arts

organizations to navigate government processes.
● The strategic plan is elevating the conversation on arts and culture throughout the

county.

RECOMMENDATIONS

● Jackson County should continue to provide leadership to keep arts and culture on the
public agenda.

● Jackson County can assume a leadership role to promote relevant community
programs and events countywide instead of relying on individual cities for
cross-promotions.

● The county should develop technical assistance to help cities take advantage of
regional promotions and community calendars such as the VisitKC events guide or
ARTSKCGO.com.

● The county should explore how to better utilize these regional-scale resources to
promote all arts and culture opportunities throughout the county and its cities.

● Jackson County should identify a contact to serve as an arts advocate to help the arts
community understand resources available and navigate government processes.
Examples: obtaining a business license, collecting and remitting sales tax, working with
zoning and building permits, special event fees/permits, etc.

○ This position could be a convener among the cities to foster: (a) ongoing
coordination and information-sharing; (b) capacity building for work within the
cities; and (c) adopting consistent processes and policies across cities to
improve understanding and convenience for artists working in multiple cities.

○ This could be an in-house position or a contractual role served by ArtsKC or a
similar partner organization.

● Apply government regulation only to the extent necessary to promote public safety and
other public interests. Otherwise, incent neighborhood and community level activities to
foster a healthy arts culture.

● Jackson County could provide leadership to cities by cataloging and sharing regional or
national examples of engaging artists in public policy at all levels, not just public art
selections.
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MIDWEST CENTER FOR NONPROFIT LEADERSHIP

To support ArtsKC in its work with Jackson County, Missouri, on this element of the Strategic
Plan, the Midwest Center for Nonprofit Leadership (MCNL) at the University of Missouri –
Kansas City undertook in 2022 and early 2023 a research, planning, and development project
designed to generate recommendations for how Jackson County might organize, develop and
launch a community-engaged county-wide governance system to provide ongoing guidance,
leadership and oversight for the implementation of the Jackson County Arts and Culture
Strategic Plan. The following were the key elements of the Midwest Center’s work:

a) Field research to identify and assess the value and utility of various approaches to the
governance of community-level arts plans and initiatives that have been or are being
employed in four relatively comparable US metropolitan regions,

b) A general review and synthesis of current literature documenting strategies employed in
counties and communities of comparable size and scope to Jackson County to identify
options for community-based and community-engaged approaches to leadership and
governance for their arts and culture sectors,

c) A comparative assessment of the relative merits of two to four approaches that could
be relevant options for the leadership and governance of Jackson County’s Arts and
Culture Strategic Plan, and

d) Specific recommendations to ArtsKC and its Cultural Arts Advisory Committee (for
recommendation to Jackson County leaders) for the design and operation of a
community-based governance system that have high potential for being responsive to
the goals and principles articulated in the Jackson County Arts and Culture Strategic
Plan and could meet the needs of the county.

As part of their work, MCNL staff coordinated with staff of the Mid-America Regional Council
(MARC) to assess municipal-level arts and culture policy, planning and programming
throughout Jackson County. This work included an online survey, supplemented with
individual interviews data and insights from MARC-facilitated meetings of Jackson County
municipal officials and arts leaders, to identify the current level and form of municipal
leadership and facilitation for arts and culture activity at each of Jackson County’s cities.

This report presents the key findings and insights gained through the MCNL’s research and
concludes with a recommendation for an innovative community-engaged approach to
county-level governance approach that ArtsKC could recommend to Jackson County as its
system to provide ongoing guidance, leadership and oversight for the sustained
implementation of the Jackson County Arts and Culture Strategic Plan and its arts and culture
goals and priorities for Jackson County.

ARTS & CULTURE GOVERNANCE IN COMPARABLE REGIONS OF THE US

To identify and assess the value and utility of various approaches that have been or are being
employed for the governance of regional community arts and culture plans and initiatives, the
MCNL team gathered information about arts and culture leadership and governance in six
metropolitan regions of the US. The six regions we examined were Atlanta, Austin, Nashville,
Portland, San Antonio and Seattle. Our information came from a variety of sources and
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resources, including online reports and Internet resources posted by leaders of each region,
email and telephone inquiries and interviews, reviews of regional documents and reports, and
information provided by third-party analysts (including MARC’s 2022 report to ArtsKC on “best
practices”).

We identified a number of commonalities in the arts and culture leadership and governance
systems of the six regions we examined.

● Intentionality in Valuing Arts and Culture: All of these regions exhibit intentionality in
identifying and highlighting the value and contributions of their arts and culture
communities in the life and vitality of their regions, both reflecting and encouraging
community appreciation for and participation in arts and culture programs and activities.

● Public and Community Engagement: All of these regions exhibited intentionality with regard
to the engagement of the public, and all employ approaches that demonstrate a concerted
effort to include the public in their planning and development activities.

● Funding and Revenues: All regional arts and culture governance systems operate with a
dedicated, secure funding source that funds at least part of their budgets.

● Government Forms of Engagement with Arts and Culture: All of these regions have
established formal governmental structures or systems that are proactive in leading,
facilitating, and championing the health of arts and culture in their communities and across
the region.

There also were some challenges or cautions that regional arts and culture leaders highlighted
related when explaining their approaches to governance and leadership of arts and culture
initiatives and programming. They include the following.

● Government is a regularly changing environment, and the plans and expectations of one era
of government may change significantly with the next.

● When arts and culture commissions or councils are established, it is essential that those
who work with and in these structures understand the nature and scope of their roles and
their authority.

● A third caution that was highlighted during our study of these regions’ arts and culture
governance designs relates to who among the people of a region are actively involved in
the arts and culture governance decision system.

ARTS & CULTURE GOVERNANCE IN JACKSON COUNTY CITIES TODAY

Another aspect of the Midwest Center’s research focused on the current arts and culture
governance and leadership practices of Jackson County cities. Through a mix of interviews, an
online survey, and participation in MARC-facilitated meetings of municipal arts leaders, MCNL
identified on a city-by-city basis the current state of development and practice for all of the
cities in Jackson County that were willing to discuss the topic. The following summarizes the
current arts and culture development and leadership practices for the majority of cities; each
description ends with a brief statement of what that municipality might find useful in a Jackson
County arts and culture governance system. The next section of this report discusses cities’
interests in county arts and culture governance and facilitation.
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● Blue Springs has had an arts commission for twenty years. The commission has seven
members, and they are appointed by the mayor. The commission reviews and makes
recommendations to the council and the council approves. Funding comes from the city’s
general fund and from 1% for commercial development. They are currently implementing a
plan to connect new park spaces with artists to include art. Blue Springs expressed interest
in involvement in regional projects and focusing outward to bring people to the region.

● Grain Valley has no formal practices or structure in place at this time. They report that, as
a small community, they do not have the capacity for either a staff or volunteer position
dedicated to arts and culture leadership. Grain Valley expressed interest in being engaged
with some form of a Jackson County arts and culture entity.

● Independence is one of the most active municipalities with regard to arts and culture
activity and planning. Until six months ago the city had an arts commission, but the city
and the commission have separated at the commission’s request; it now exists as a
separate nonprofit that has no formal connection to the city. (It was stated that they have a
shared goal but do not see a shared path for enhancing the city’s art and culture activity.)
The new nonprofit reports being active and operating. A One Percent for the Arts program
had generated dedicated funds for the commission, and it is unclear what will happen to
the funds now that the commission has separated. The Englewood Station Arts District
(“where the arts live in Independence”) is a commercial and residential district with
substantial artistic activity. Currently Englewood offers dining, shopping, galleries and
presents Third Friday Art Walk. Englewood leaders feel it acts almost as a liaison for the
artist, displaying what exists and how they fit in, and how they can work with the county
and create “win wins.” Independence arts leaders expressed interest in participating in a
county arts and culture governance process, although some cautioned about being overly
demanding of the city’s time and other resources.

● Kansas City has a Municipal Arts Commission (MAC), which exists for the purpose of
approving all works of art commissioned by the One Percent for Art program. The stated
mission of the Municipal Art Commission is “to serve as a catalyst for artistic growth and
aesthetic excellence in our communities, and in doing so, enhance the vitality of Kansas
City and enrich the lives of our residents.” The mayor is the chair, and the MAC has twelve
appointed members plus three ex-officio members. One percent of budgets for all city
capital “above-ground” projects goes to arts and culture, and this is managed by a Public
Art Administrator. The city had an Office of Arts and Culture until 2020, when it was
eliminated after a change in administration. Kansas City is interested in tying arts and
culture to tourism, and much of its arts and culture promotion occurs under the auspices of
Visit KC. Some Kansas City leaders consider Jackson County a good option to assume the
lead governance for arts and culture; a county entity could coordinate between
communities, promote cultural tourism, business development and livability. Kansas City
expressed interest in participating in a county arts and culture governance process, and
encouraged that any such system be established with a “senate” approach in which all
communities would have equal representation.
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● Lee’s Summit has a Lee’s Summit Arts Council, which has existed for twenty-five years,
and the Council operated under the auspices of the Parks and Recreation Department. The
Council now works with a Cultural Arts Division of the City, which is led by the Cultural Arts
Manager (a paid staff position created in 2018, under the auspices of the City Manager’s
Office). Lee’s Summit has revamped their website to adopt a tourism slant and utilizes
social media, newsletters and billboards to promote Lee’s Summit arts in their community
and beyond. Lee’s Summit expressed interest in participating in a county arts and culture
governance process.

● Lone Jack has no formal practices or structure in place at this time and, as a small
community, they do not have either a staff or volunteer position dedicated to arts and
culture leadership. Lone Jack reports it has arts and music in the budget for their schools
and considers such education for children important. They have a community event to light
the mayor’s Christmas tree and the third-grade school choir performs. The city is rural and
does not have much public art, although they know they have artists in their community.
Lone Jack expressed interest in participating in a county arts and culture governance
process, if it does not demand much in the way of city commitment of time and other
resources.

● Oak Grove has no formal practices or structure in place at this time, and reports it takes an
informal approach to arts and culture. Oak Grove does have a website that promotes local
activities and social media is its biggest marketing channel. The Chamber and Economic
Development have merged, and they help with resources. Most activities are informal but
there are good relationships. “It’s a small-town thing” and it works. There are arts in the
schools and the library is also a partner in arts and culture. Oak Grove expressed interest
in participating in a county arts and culture governance process, if not overly demanding of
the city’s commitment of time and other resources.

● Sugar Creek has no formal practices or structure in place at this time, although it has a
committee that plans and oversees its two main arts and culture yearly events, the Fair and
the Slavic Festival. They also have a concert in the park series. Sugar Creek is interested in
county assistance in cross promotions, a calendar of events, and support for collaboration.

(Note: Cities for which there is no information provided above did not respond to our request
for information.)

JACKSON COUNTY CITIES’ VIEWS ON ARTS & CULTURE GOVERNANCE IN THE COUNTY

As with the preceding section of this report, MCNL staff gathered additional information from
Jackson County cities through a mix of interviews, an online survey, and participation in
MARC-facilitated meetings of municipal arts leaders. The information presented in this section
summarizes input received from the 14 cities that were willing to respond. (Note: the items in
the following list are presented in no particular order.)

● All who responded expressed interest in the development of some type of Jackson County
arts and culture entity, although many expressed a lack of understanding about what this
would or might entail. Nonetheless, all were receptive to learning more. As noted in the
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previous section, very few of the 14 municipalities have people or funding dedicated to any
aspects of the development of arts and culture in their city.

● There is an overall lack of connection or understanding among cities about what each is
doing with regard to arts and culture. Many city leaders also expressed uncertainty
regarding the division of labor in the region concerning arts and culture, and who does
what? What does Visit KC do? What does Arts KC do? Many also expressed a lack of
clarity about why Jackson County municipalities should partner, and to what end and what
benefit for their community.

● Within municipalities a disconnect was reported between the community and artists, with
neither understanding the resources and value of the other. Artists don’t know how the
community or county can help and the community or county does not know what artists do
or need. Neither knows how to partner with the other.

● There is a general sense that generating additional governmental funding for arts and
culture in the county may be challenging. City administrators are proud of all that has been
accomplished with little or no public funding and the use of volunteer labor and private
philanthropy. They indicate it is quite unlikely most municipalities will choose to allocate
public funds to support a county-level arts and culture initiative.

● A small number of Jackson County communities have efforts underway to develop and
promote arts and culture in some formal way, and many of their leaders suggest that the
other (often smaller) communities begin by taking some simple and basic steps to grow arts
and culture programs. It’s also been suggested those without arts and culture programs
can start small, such as by establishing commissions or councils, and by assigning their
parks or economic development departments to undertake a few small-scale initial
programs with the goal of simply getting activity started.

● There was interest among those interviewed for county support in helping cities connect
with each other to expand opportunities to learn and partner, including helping those with
more-established programming to assist other communities to get started, and sharing
opportunities for collaborative arts and culture projects.

● There is a general sense that efforts to help encourage and support county-wide interaction
and communication around arts and culture would be useful. Three complementary modes
of communication related to arts and culture programming were identified by municipal
leaders: communication among the municipalities within Jackson County, communication
targeted to the citizens of Jackson County, and communication oriented to those outside
Jackson County. In addition, some arts leaders in the county suggested much more could
be done at the county level to facilitate communication among large arts and culture
institutions, many of which are not very involved in county- municipal-level arts and culture
programming and planning. Cities’ officials observe there would be value, early on, in
starting with county-wide messaging around the economic value of arts and culture, and in
encouraging leaders to recognize the value of connecting arts and culture to tourism and
more overtly integrating arts and culture perspectives in the planning and development of
new municipal projects and parks. Artists can bring unique additional value to public art,
community art projects, and even local policy deliberations when they know of, are
engaged in, and have a voice.

● Several observe that cities and the county could realize additional economic benefit by
helping educate and support artists in how to successfully run a business. Most artists are
entrepreneurs and owners of small businesses, yet they have had little or no
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business-relevant training. Education on entrepreneurial small business development and
operation, with attention to topics such as business planning, regulatory and legal
processes, and risk management, would help many artists and cultural entrepreneurs be
more successful in growing their enterprises. Additionally, cities could support artists to be
more successful in their interactions with local government bureaucracies and systems
through training, actively working to reduce unneeded regulation and red tape, and offering
help to artists as they try to understand and address local government processes such as
permits and zoning. Several observe that there is much the county could do to help artists
and artists help the county, and it starts with each engaging with and understanding the
others’ needs and interests.

● Another observation from some leaders is that the county can more actively and
intentionally share “its stuff.” The county has many resources, assets, and programs
currently available but not well known or understood (even among those within county and
city governments). When artists communicate to government leaders about what they do
and what they need to be more successful, it becomes easier for governmental leaders to
recognize and make available existing county and city resources (e.g., providing access to
county- and city-owned buildings, parks and land for arts and culture uses at low or no
cost).

● Of course, many also suggest that county assistance in securing financial support would be
valuable. Even when outright funding of arts and culture activities is not feasible, the
county could help by being the eyes and ears to identify national funding and related
legislative opportunities that could benefit local arts and culture initiatives and
programming, and ensuring that this information is provided in a timely way throughout the
arts and culture community. In some cases, if the county has an arts and culture entity, this
activity could extend to coordination of regional funding applications for state and federal
dollars.

● Substantially all of the cities sharing insights on the Jackson County Arts and Culture
initiative and its leadership and governance expressed interest and welcomed efforts to
pursue innovative ways to activate arts and culture initiatives in their localities. Many
consider leadership, oversight and convener as roles that could be appropriate and useful
for some kind of county-based arts and culture entity. Such a county-wide entity could
routinely provide public forums to convene, share and listen to artists and citizens, and
ensure the voices of citizens (including those from small communities) are heard. Some
suggest county-wide coordination, provided by a person or a county-based group, could
be useful in coordinating county-wide programming and events, as well as programming
and events among a subset of Jackson County communities (such as arts and culture
festivals, traveling exhibits, etc.).

In addition to the above insights and observations, many municipal leaders expressed
reservations about the creation of “more government” or another layer of government (for arts
and culture, or any other purpose) for Jackson County. It appears addressing governance for
arts and culture as a process or function will be better received than will be creation of a formal
structure that will be another layer of government within the county.
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PROPOSED DESIGN FOR INNOVATIVE COMMUNITY-ENGAGED GOVERNANCE APPROACH

The remainder of this report explains the key elements of the design we recommend to ArtsKC
for consideration as the governance design for the Jackson County Arts and Culture Strategic
Plan. When viewed in its entirety, the elements of this design can be somewhat overwhelming
to the viewer. Thus, the design is presented via a series of graphics that illustrate, stage by
stage, what would be put in place to implement this governance approach.

The governance of Jackson County’s arts and culture begins, of course, with the authorizing
actors for the system – the official leaders of Jackson County government, the Legislature and
Executive. These are the officials that approved the official strategic plan, and all the
governance system for arts and culture plan implementation needs to be accountable to them.
Specifically, the performance of the system is accountable to the Legislature and, by extension,
the County Executive; the work of implementation and operations is accountable more directly
to the County Executive. These linkages are illustrated in the below diagram, along with
linkages to the County’s arts and culture contractor, ArtsKC (AKC). The current contracted
work of AKC also includes implementation of the Impact Grants allocation process, so it is
included in the graphic.

Further, as the following graphic illustrates, AKC has worked with the Culture and Arts Advisory
Council to secure guidance and develop the strategic plan, and this relationship is proposed to
continue with AKC organizing and implementing a next generation of the Advisory Council. The
graphic illustrates the linkages between the Advisory Council and the Jackson County
Legislature, the Jackson County Executive (and its Administrator), and ArtsKC. The star in the
Office of the Executive indicates that the Executive would establish or identify a position in that
office that would officially be designated as the County Arts and Culture Liaison (with adequate
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time allocated to this role that it could actively be implemented). This position would serve as a
key link between the County and arts and culture organizations, and its municipalities, as well
as to AKC and the rest of this governance system.

The next graphic highlights a very distinctive and noteworthy element to this governance
design: the Jackson County Annual Arts and Culture Vision Conference. The Conference is not
a structure in any conventional sense, it is a pivotal annual event during which people from
across the county’s entire arts and culture world would come together for a day (or maybe two
in the future) of discussion about the state of the arts in the county and the arts and culture
strategic plan’s implementation, with structured segments of the conference that would focus
on specific elements, some of which would consider implementation of the plan and some of
which would be times for segments of the arts and culture community to come together around
specific topics and concerns. Ideally this conference would be one of the leading arts and
culture highlights or events of the year, with tracks or segments that would address advocacy,
policy, emerging issues affecting the arts and culture, and there always would be a State of
Jackson County Arts and Culture speech that could conclude with the coming year’s “call to
action” for all in the county to advance the cause of arts and culture. This would help address
a strategic priority of the Strategic Plan (p. 35):

The array of stakeholders involved in developing this plan should be considered just the
beginning. The county should reach out to stakeholders from the urban core to the
unincorporated areas of the county to both implement the plan and to promote it. As
part of that effort, stories should continue to be collected through the Sensemaking
process (or a similar tool) and the arts and culture asset map should be in constant
development.
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ArtsKC will host a quarterly community meeting of the Cultural Arts Advisory Committee
to get feedback from our dedicated community members, as well as two public
community meetings to hear from all members of the Jackson County public. This will
result in a total of six community meetings to build awareness of the goals set out in the
plan and how the community can benefit from them. (p. 35)

To work well as a community-engagement vehicle, this needs to be structured as a
widely-inclusive town hall forum engaging everyone (leaders, collaborators, artists, etc.) from
across the county who has an interest in the arts and/or cultural programming and activities to
talk with each other about how well things are going and, especially, about what the key
priorities should be for the coming year of arts and culture initiatives and programs in the
county. The results of the priorities discussions would be communicated to the Culture and
Arts Advisory Council to inform refinements in the plan and its implementation, as well as to
ArtsKC to inform its grantmaking priorities as well as planning and implementation of other
backbone roles. Of course, it will be important for the Conference results to be reported to the
Legislature and the County Executive (and the Arts and Culture Liaison in the Executive’s Office
should be one of the leaders in attendance). The Advisory Council would be the sponsor of
this conference, on behalf of all of county government (Executive and Legislature), and AKC
would serve the backbone administrative roles in the organization and facilitation of the
conference (including county-wide marketing and wide-ranging inclusive invitation process).

The next graphic illustrates the addition of another element of this governance and collective
impact system, the strategic priority to “collect data and measure impact.” We recommend this
be integrated into the governance system by creating a community-based Data and Impact
Network that would work with AKC and its evaluation contractors to monitor implementation of
this priority and help plan for continued development of a robust and useful outcomes
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measurement system. This Network would meet several times during each year to review and
update processes and troubleshoot issues in the measurement and reporting processes, and a
pivotal meeting for it would occur during and be held in conjunction with the Annual Vision
Conference. As stated in the Strategic Plan (p. 36):

Regular Assessment of Community Success
To gauge progress in becoming a place where arts and culture are accessible, connect
diverse communities through a sustainable ecosystem, and are integrated in all aspects
of our lives, performance measures should be identified and the plan reviewed on an
annual basis to determine whether new or emerging opportunities or challenges
necessitate changes to it. With the leadership of the Mid-America Regional Council and
the Cultural Arts Advisory Committee, we will continue our social impact measures, as
well as other impact data collection to determine the outcomes of strategic impact
funding and other influences on the arts community of the county.

At this time, the Data and Impact Network would present to all attendees highlights of the
information being generated and reported and host discussions on what it means for the
county and updates to the Plan. Ideally, this information would inform the priority-setting
element of the Annual Vision Conference, as well.

The Data and Impact Network is proposed as one of what would be a number of ongoing task
forces and committees, but it will not be the only one. Similar committees will be structured to
focus on other long-term needs and concerns highlighted in the Plan. (Note: We label all the
entities that are ongoing and multi-year in scope as “Networks.” As will be explained later in
this report, we label shorter-term ad hoc interest groups as “Affinity Groups.”)
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As the below graphic illustrates, we propose that additional Networks (some of which already
exist in some form) exist to address specific topics, such as BIPOC Equity and Access,
Advocacy and Policy for the Arts, Arts Education, Eastern Jackson Communities Network, and
Culture, and Arts and Business. We also propose a Cities Arts and Culture Network (to
address the need cited in a 2023 MARC report to AKC: officials from interested municipalities
want to continue to meet on a regular basis (perhaps four to six times per year) “to discuss joint
interests and the overall implementation of this strategic plan and where and how local units of
government can be informed, updated, engaged, and involved in the ongoing work of Jackson
County to support and advance the arts and culture across the communities of the region.”)

Each Network will play an active role in the Annual Vision Conference, including to organize
and host a meeting (or two) during the Vision Conference day at which the Network can report
on its work, train or present on relevant issues, and engage in discussion with others from the
community so they can learn more about the topic addressed by the Network.

The list of networks we propose is tentative. Maybe more or other networks should be
organized. The Advisory Council will be the entity to authorize and charter networks; each
Network should be founded with a brief but clear and explicit charter or statement of purpose
so all who may have an interest will know of the Network and can attend if interested.
Generally, membership in a Network should be open, although participants attending a
network’s meetings must accept that the Network is only going to focus on the network’s
purpose (e.g., advocacy, arts education, etc.).

We propose that each Network have a Chair and Vice Chair to serve for one-year renewable
terms, and these officials will have the core responsibility to organize agendas, call meetings,
and facilitate network operations and activity based on the interests and needs of the
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participants of the Network. After this system has been launched, each Chair will also have a
seat on the Cultural and Arts Advisory Council and provide updates on the actions and
progress of the Network (Vice Chairs will be the alternate for times when Chairs cannot attend
an Advisory council meeting).

The following graphic, which is the final of this series and serves as a summary of the entire
governance system, highlights a final element of community engagement governance design.
This element is the addition of “Community Affinity Groups,” which are short-term ad hoc
groups that come together rather organically as members of the community who share specific
interests and concerns come together to talk about their interests and, when relevant, to launch
a workshop or event of relevance to their cause.

Affinity Groups are intended to meet occasionally, with the intent of hosting discussions and
activities that interest people in their cause. Often these will be topics that are timely and
related to some ongoing matter of interest or concern to members of the county’s arts and
culture community. Some topics that seem potentially relevant could be events and festivals,
grassroots arts initiatives, people involved in particular art forms (e.g., performing arts, visual
arts, and maybe even more specific forms such as dance or even particular types of dance).
Groups may seek to facilitate planning among each other, or they may have an interest merely
in convening from time to time to share interests and awareness of each others’ activities.
Affinity groups may, if they wish, develop and submit proposals for convening specific sessions
and reporting on their interests and actions at the Annual Vision Conference but they are not
required to do so. Such proposals would go to the Annual Vision Conference leaders, who
collectively are part of the Culture and Arts Advisory Council.

For the full report from Midwest Center for Nonprofit Leadership, click here.
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MYSIDEWALK DASHBOARD

An absolutely critical component of our work has been the cultivation of a visualization tool for
the data we have collected over the last two years. A natural partner for the design and
development of this tool is local data storytelling and analysis firm MySidewalk. The team at
MySidewalk has created a dashboard that synthesizes historical arts economic data from
Americans for the Arts, social impact measures via Sensemaking, arts asset data collected by
MU Extension, and community demographic data into a user-friendly dashboard where the
user can overlay arts data with community data to see our county in a way never done before.

With this data, our hope is that all stakeholders in the arts community, from arts organizations
of every size, individual artists, arts supporters, to civic and business leaders developing new
community projects and resources, can make education-based decisions that are the most
advantageous to the growth, equity, and prosperity of our region. It is our hope that area
municipalities and counties will also want to house the dashboard on their websites, increasing
usage and visibility of the dashboard. We have removed the cost barrier, making access to the
dashboard even more equitable, by offering access to the dashboard free to the public.

Below is a sampling of the visualization segments of the dashboard.

For full access to the dashboard, click here. Password is artskc.
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UNIVERSITY OF MISSOURI EXTENSION OFFICE

Phase two of the Jackson County Arts Asset Mapping, The University of Missouri Extension
worked with ArtsKC, MARC, and the Cultural Arts Advisory Committee of Jackson County to
help conduct a second wave of the comprehensive Arts Asset mapping of Jackson County,
Missouri. Our methodology was to continue using the online survey as the primary source of
new data collection. Our CARES team (Center for Applied Research and Engagement Systems)
spent ample time validating all the data to ensure accuracy. CARES employed a core set of
methods, tools, and reference data to validate the records. Methods and tools included online
address and name verification, verification through phone or email contact, and Google
Geocoding API. CARES also cross-checked records with data from sources like the Internal
Revenue Service and HubSpot, validating and updating 1,500 location-based records.
The mapping exercise conducted included the following:

● An in-person focus group
● An online survey: recorded responses (125), (last record collected) 02/20/2023
● Attending art events, festivals, and talks, promoting the survey
● Participating in MARC’s Jackson Co. Arts & Culture Partnerships with Cities Series
● A literature review of ArtsKCGo data along with the EMSI data for art industries in

Jackson County and the IRS 2018, Exempt Organizations, Arts, Culture, and
Humanities data for Jackson County.

● Data Validation
○ compiling over 1,329 pieces of data from this process.

● 173 Venues
● 670 Organizations
● 486 Artists

MU Extension also worked with “The Center for Applied Research and Engagement” to
produce an interactive map in “All Things Missouri.”

WHAT IS ASSET MAPPING?

Community asset mapping is a strength-based approach to community development. Asset
mapping aims to document a community’s existing resources, incorporating these strengths
into community development work or planning processes. Asset mapping can include
identifying the institutions, individuals, and citizen associations existing within communities that
serve as positive resources.

Approaching individuals and communities from an asset-based mentality empowers them to
recognize their strengths and capacities of a community and can help uncover solutions. This
process allows the community to quickly think about building on these assets to address
community needs to improve health. Asset mapping also promotes community involvement,
ownership, and empowerment. What you or I think is an asset might be entirely different for a
community; with the asset mapping exercise, you don’t tell people what their assets are; you
listen.
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HOW TO USE THE ASSET MAP

The asset map is used to help with the community needs assessment; it helps one approach a
community from a sense of abundance. Putting together an asset map helps put on paper the
resources a community can leverage to help improve the health and wealth of a community
over time. Drawing a community asset map enables you to see what already exists or if support
services are lacking. Once the map is created, the map can be used in several ways. One of
the most significant benefits the map can give is Collective Community Knowledge. Also, if
you want to mobilize and empower the community at the start of your project, involving
different community members in constructing the asset map is a great approach. Building the
map with a community can be an organizing tool.

The map can also be used for Analysis; Asset Mapping can provide a straightforward
framework for analysis. The map results help determine new directions for your program or
identify new programs that need to be developed. When using online mapping tools, you can
receive an instant picture of community assets that may help answer questions one might have
about the community. This information can also be overlaid with other data to show a bigger
picture.

The map can also be used for Reports and
Presentations, which helps provide the
audience with a comprehensive picture of
the community they are discussing. For
example, if your goal is to use the asset map
to influence policies around development in
the community, providing maps and resident
testimony in one report can be a powerful
tool.

Lastly, the map can be a starting point for
building a Database. Having all this valuable
information in one database can prove
extremely helpful for those needing to refer
back to the data over time and make informed decisions.

"Our ArtsKC funding was crucial to be able to offer these free-to-the-public events for our
community. We were able to: promote Black Excellence, share the Arts with our community,
offer young professionals the opportunities to see themselves reflected in our diverse company
of working Artists, represent Black Love and Joy in our artistic productions, amplify the voices
of our community by offering a FREE platform for artists to share their dance films, and connect
our community with the greater Arts communities within KC and beyond its zip code. We aspire
to build upon these endeavors and continue to fortify the arts and the community that so
generously has created, supported, and nurtured us as humans and artists."

- The DynamitExperience
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CONCLUSION

Our hope is that this report has been informative and inspirational as it relates to the good work
that has been done by ArtsKC and all of our project partners across the board and the county
over the last year. As we mentioned, this work is transformative and innovative beyond
anything else seen in similar metropolitan areas across the country. We are grateful for the
leadership and encouragement of the county legislature and leadership, and look forward to
continuing this amazing work to bring new resources and opportunities to the arts community
we serve everyday.

Please reach out with any questions you may have as it relates to any portion of this work. We
are more than happy to make introductions and facilitate discussions with any and all partners
or members of our leadership team and committee.

We will follow up this report with requests for individual meetings with each of the county
legislators, county executive, and county administrator to walk you through the details captured
herein.

Once again, we look forward to continuing our work together, and we appreciate your attention
to the critical work done by ArtsKC and our partners over the last year. It is with great pride for
the work we have already done and dedication to the necessary and critical work before us
that we submit this report for your consideration.

“Keep working on a plan. Make no little plans.
Make the biggest plan you can think of and spend the rest of your life carrying it out.”

- President Harry S. Truman
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