MEMORANDUM

To:  Jackson County Legislature

From: Jack Holland, Senior V.P.
Michael Short, Senior V.P.
Karolyn Cline, V.P.

Re:  New Jail Financing Plan
Date: September 24, 2018
CC:  County Executive

Caleb Clifford

Ed Stoll
Crissy Wooderson

We have been asked to look at some scenarios surrounding the financing of a new County
Law Enforcement Center as a follow-up to similar work we have performed over the course of the
last 18 months. It is our understanding this work is in anticipation of, and related to, the potential
adjustment of certain County tax levy roll backs.

For this project we have made the following assumptions:

1. Issuance of Special Obligation Bonds similar to the County’s past practice in financing capital
improvements utilizing an annual appropriation pledge of the County;

2. An assumed credit rating of Aa3 (Moody’s) which is one notch off the County’s underlying

Issuer Credit Rating (ICR) of Aa2 given the annual appropriation structure of the financing;

30-year amortization period given the nature of the asset being financed;

Level annual debt service to facilitate budget planning; and

Utilization of current municipal capital market rates which are subject to change as market

conditions change. i

il

The County has the ability to issue debt to fund a $150 million project or a $180 million project. The
County’s 2017 assessed valuation was $10,601,411,087' . The constitutional debt limitation for
General Obligation debt is $1,060,141,109". The County currently has no outstanding general
obligation indebtedness. There is no constitutional limitation of debt that is not General Obligation
debt such as the Special Obligation Bonds being considered for the new jail project. The County’s
ability to issue debt is only limited by the County’s ability to pay the annual debt service.
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Using the assumptions above, a $150 million Project Fund financing for a new jail/law
enforcement facility would result in annual debt service of approximately $8,950,000.

Using the assumptions above, a $180 million Project Fund financing for a new jail/law
enforcement facility would result in annual debt service of approximately $10,750.00.

The variable and assumptions noted above can, and likely will, be adjusted as time passes and
additional information becomes known.

i Comprehensive Annual Financial Report (CAFR) December 31, 2017

it Article VI, Sections 26(b) and (c) of the Constitution of the State of Missouri limit the net outstanding amount of
authorized general obligation indebtedness for a county to 10 percent of the assessed valuation of the county by a
two-thirds (four-sevenths at certain elections) vote of the qualified voters. The County currently has no outstanding
general obligation indebtedness.
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