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Expert Knowledge 
Specific to Jail 

Operations, 
Design,

Construction and 
Jail Maintenance

Leadership, 
Communication and 

Management in 
Guiding the Owner, 
Consultants, and 
Design/Builder

Advocates for and 
Protects the Interest of 

Jackson County

The Thread that 
Weaves Through Every 
Aspect of the Project 

and Delivers Continuity

EXPERTISE GUIDANCE PROTECTION CONTINUITY

An Owner's Representative Provides ...01



JACKSON COUNTY REQUIRED AN OWNER’S REPRESENTATIVE THAT COULD PROVIDE:

Detention Data Scientist
Statisticians
Detention Planners & Programmers
Detention Design Specialist
Detention Operations Experts 
Criteria Architects
Criteria Engineers
Site Surveyors
Civil Engineers
Geotechnical Consultants
Site Procurement Specialist
Graphic Designers
Communication Specialist

Project Delivery Method Experts
Contract Specialist
Legal Consultation
Project Managers
Detention Construction Observation
MEP/FP Construction Observation
Geotechnical Observation
Maintenance Consultants
Financial Cost Estimators / Modelers
Scheduling Consultants
FF&E Specialist
Detention Transition Specialist

Our Credentials to Provide Owner Representation…01
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$12,000,000,000+
IN CORRECTIONS / DETENTION PROJECTS

Our Credentials to Provide Owner Representation…

30,000+
County Jail Inmate Beds
Delivered Successfully 1500+

Criminal Justice Projects
with more than

500 being Local Government

Years of Kansas
City Experience20

Detention 
Projects in all

States50

OVER 45 YEARS IN BUSINESS DELIVERING ONLY JUSTICE PROJECTS
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Long Range Operational 
Cost Models Projection

Managed Site 
Procurement and 
Provided Site Surveys

2 YEARS AND 4 MONTHS

Developed 
Operational 
Program and Space 
Requirements

Future Jail Needs 
for 
Jackson County
Determined

Design Criteria 
Package Developed

Design/Build 
Interview 
Process Management

MANAGED 
NEGOTIATION OF 
DESIGN/BUILD 
CONTRACT

19,000
Labor Hours

Wrote and Managed 
the RFQ and RFP 
Process for The 
Design/Build Entity

Wrote and Managed the 
Design/Build Contracts 
and Supporting Documents

Possible Sites 
Investigated 
and Analyzed68
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Supports Programs to Help Detainees Return to Productive Lives in the Community

Safer and Healthier for Staff and Detainees

What Has Been Accomplished to Date...

A Plan Forward For a New Detention Facility:

A Detention Center Can Last for 50+ Years

Site That Can Accommodate Future County Needs

Efficient to Operate

Design and Construction that Allows for Legislative Control and Caps the Cost Risk
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Communication

Threading a Consistent Message Throughout the Project
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Provide Expert 
Knowledge 

Specific to Jail 
Operations, 

Design,
Construction and 
Jail Maintenance

Advocate for Jackson 
County in all Matters

Ensure that the 
Operational, Quality, 
Schedule, and Cost 
Objectives are Met

JCDC held over 200 individual 
planning meetings in the past 2 
years to set a firm direction for a 

successful Detention Center

ADVISE GUIDE PROTECT CONTINUE

Design, Construction, and Transition to Move-in

CRITICAL TO THE PROJECT SUCCESS:

Impart the Expert 
Institutional 

Knowledge into Every 
Aspect of the Design 

and Construction
Contractual
Quality
Design
Adaptability and Flexibility
Maintainability
Sustainability
Staff Efficiency
Operational Efficiency
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• 34 Individuals Working on 
Your Behalf

• Approximately 22,000
Labor Hours

• 27% of Total Fee Goes to 
Local Minority and Women 
Owned Businesses

• Organized to Protect 
Jackson County

Design, Construction, and 
Transition to Move-in
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Scope of Work
Component Services 
4.3 & 5.0

6 Categories of 
Service Provided in 
4 Distinct Project 
Phases

Design, Construction, and 
Transition to Move-in
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Design Status
Construction Status
Upcoming Work
Schedule Update
Cost / Budget Report
Project Photographs
Weekly OR Reports
Risk Assessment & Mitigation

Monthly Legislative Report
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