. JACKSON COUNTY

DETENTION CENTER

SC Meeting - Unanimous Vote

o SC Meeting -
Ratifying Bed Count and VON
Program Draft ) ) ) ) ]
Report - Instructed to Proceed Presented SC Meeting - Project Delivery, Project Schedule, Site
Based Upon VON Selection
SC Meeting - Discussed Validation of Need Underway | 06/16/2020 08/18/2020
Municipal info added | Ratified Statement of Mission | 12/16/2020

Ratified Communication Plan ) )
SC Meeting - Approved Recommendation for Launch of ) ) ) o . )
. . SC Meeting - Site Selection Criteria Ratified | Short-list
Public Website

02/19/2020 of Potential Sites
07/27/2020
01/13/2021

SC Meeting - Final Program Review | Staffing Analysis
| Project Cost Considerations Presented and Unanimously
Approved by SC

SC Meeting - Steering Committee Approval of Ranking of
Sites | Approval to Develop LOI
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02/10/2021
09/08/2020 /10/
) . s SC Meeting - SC Discussion on Public
SC- Meeting - |nl'f|{=\| VON Findings | SC (JPB) asked to look at SC Sub-Group Meeting - Judiciary and Prosecutor's Office Communication Plan |Impasse on LOI
other peer cities and Troy asked for extend to 2050 met to discuss Social Services and community collaboration 03/17/2021
for the Jail
05/20/2020

/20/ 10/13/2020

SC Meeting - SC Discussion on

SC Meeting - Established Steering Committee | SC SC Meeting - Jail Per Diem Cost Analysis, LEED Goals, Legislative Update and
recommended weekly project management Communications Update | NZ Brokerage Agreement Confidentiality | Approved
meeting with Brian and Troy reviewed Newmark Zimmer Moving Forward
with 1 Ol
01/14/2020 11/04/2020 03/24/2021

2019 e 2020 i , N .7 , N 24

2019 Dec Feb

03/09/2020 05/11/2020 09/28/2020

01/25/2021
Legislative Update Legislative Update JCDC Presents the Operational and > Legislative Update
Architectural Program Report |
Document Placed on Public Website
04/20/2020 01/25/2021

08/10/2020
Legislative Executive Session - Site Acquisition Update

and Shortlist of Recommended Sites

Legislative Update Legislative Update - Legislative

Q
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'I: 01/06/2020 06/01/2020 Approval of JCDC Phase 2
Q County give§ Notice-To- JCDC Presents the Validation of Need
— Proceed W'T‘h Phase 1 Study and Report to Legislature.
3 Services Public Website along with Public Fact 10 Legislative Meetings
© Sheet Presented 14 Steering Committee Meetings
5 12/23/2019 07/13/2020 26 Planning / Program Meetings (with Steering Committee in attendance)
o— Legislature Approves JCDC Re-Presents the Validation of 14 User Group / Public Works Workshops
QD contract with JCDC Partners Need Study | Final Document Made 64 Total Meetings with County to Date
3 as Owner’s Representative Available on Public Website

services Note: The County Project Management Team — Troy Schulte and Brian Gaddie meet

each week with JCDC Partners.



