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ASSESSMENT DEPARTMENT www.jacksonmor.orE
JACKSON COUNTY ADMINSTRATION BUILDING {8L6) BBE-3243
1300 Washingtan St FAX {216) 8B1-13B8

Eanga: City, MO 64105-2751

December 31, 2023

Miszouri Btate Tag Commission
PO . Box 145
Jefferson Crty, MO 65102-0144

EE: Fackzon Counfy MMizsoun Azzsessment Mamtenance Plan
Diear Commizsboners,

Artached pleazs find the Tackson Coumty Mizssouri Assessment Department’s 2026-2017 hamtenmyce Plan (AMPY The 2026-2027
AMP reflects the increased burden of the new standards for parcel review as zet by the State Tag Commizsion (Commizsion) and
clarified pn December 12, 2015, the recent changes to Jackson County govemment, and the County's remainmeg tazks to comply with
the directives of the Commission from the 20213-2024 azsezament cyvcle.

The Commiszion's Flan Lefter includes the recommendation of a “thorowzh parcel by parcel review of all property, incloding fron:
end rear photographs of 21l stractures for the 2027 Aszessment Cycle and review of all parcels fo verify the accuracy of the data
characteristics of property in the county. ™ The Commission recently izsued new standards for mspections which place 2 substantial
burden on the County. Jackson County has over 300,000 real property parcels. Jackzon Coumty and the MMissouri State Assezsors’
Aszociabon have sppressed concem about the moreazed costs, time and danger to an azzeszment office and staff The new standards
require 2 county to estimate the market valoe of parcels, notify the owmers of the increase in market value, inform the owners that a
physical inspection is required, inguire if the owners would like to be prezent for the phyzsical mspection, scheduls a time with the
owner: for the inspection, 2nd offer the owners an imterior inspection when conduacting the epterior phyzical inspection. The new
standards require additional staff and monies for maktiple visits to the parcel, additional notices, printing 2nd peatage for the mailings,
staffing for additional phones calls and acheduling, additional staffing for safery parpeses when conducting inspections. The Phasze
Chart of the Azeszment Maitenance Plan astimates Jacksen County would need to empley over 500 associates to complete a parcel-
bry-parcel. Jacksom County Asseszment Department currently smploys 97 aszociabes.

The 2026-2027 AMP reflects the activities able 1o be performed a1 carrent staffing levels under new leadership and direction in
Jackzon Coumty. On Ssptember 30, 2023, Tackson County veters recalled the County Executive. Phil LeVota was selected by the
Jackson County Legislature as Comnty Executive to serve out the remainder of the former County Exscutive’s term. Shorthy after
making office, Couety Executive LeVotz announced he will begin effons towards compliance with the Commission”s order for the
2023-2024 residential aszessments.

Compliance with the Commission’s order require: nece:sary action by the Assezsment Department, Board of Equalization and
Collection Deparmaent. The Asseszment Deparbment has been working with Jackson Counfy’s commater aszisted ma:s agpraisal
provider w identify and update residemtial vaboes. TWe are in the process of updating 140,000 of the parcels. The Board of Egualization
has been addressing all pending 3023-2014 appeals. The Eoard has addressed more than 87% of the appeals. JTackson County’s
Collection Department will issue refund: and cedits doe to the reductions in value during those tax years and address the impacts on
the Senior Tax Credit prosram.

The focu: of Assesament for 2026-2027 will be to rezolve all past issues m preparation of moving fackson County forward. In
addition to new County Executive Phil LeWVoda, Tackson Ceanty voters approved amending the County' s charter to malke the positon
of the Tackzon County Asssssor an elected, rather than appeinted, office. Completng the outstanding rems will permit the Ascezament
Deparmient to prepare 2 foundation for the fiturs success mrder new leadership.
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Jackson County's Plan Letter
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STATE TAX COMMISSION
OF MISSOURI
5706 MISECUR ELVD., SUITE 100
POET OFFICE BOX 148
JEFFERSOMN CITY. MIESCOUR] 851020148
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October 24, 2025
Dear Assessaor,

State statutes require your assessment maintenance plan be submitted
on or before January 1, 2026, to the State Tax Commission and to your
county governing body. Additionally, §137.750, RSMo., requires
compliance with the plan before state reimbursement funds may be
released. We are requesting that you begin the planning process now to
submit your plan prior to January 1, 2026 in order to expedite timely
review and comment. The maintenance plan workbook is attached with
this letter. The 2026-2027 Assessment Maintenance Plan is also
available on our website at https://stc.mo.gov Completed maintenance
plans can be emailed to LocalAssistance@stc.mo.gov

The following items are included in your plan:

1. Oath, Mission Statement, Objective Goal, Certification and
Approval

. Functions and Responsibilities

. Charts and Reports

. Forms to be Utilized

. Phase Charts

. Personnel Estimation Chart and Employment Schedule

Budget Approval Letters

Residential and Commercial Decision Models/Final Residential

and Commercial Ratio Results
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Completion of the basic statistical studies (sales, depreciation, land, and
index/manual level) is of the utmost importance to accurately update
your assessments in the next assessment cycle. In addition, based upon
our staff's ongoing review of your assessment program, you should
specifically address the following items during the cycle:

1.

Statistics. You will need to ensure that the cost index/manual
level, land, and depreciation studies are completed no later than
the date specified in ltems 5A-5C in your 2026-2027 Maintenance
Plan. In addition, your plan must include sales ratio reports
submitted on a bi-annual basis. This will help you recognize any
market value issues that may exist and help guide you in a direction
to deal with those issues. In addition, these studies will ensure
that values are properly allocated between land and
improvements.

CAMA Software. The Commission recommends that the county
utilize CAMA software to value all subclasses of property for the
2027 assessmentroll. The Commission also recommends the
county utilize the most current version of the software available to
calculate the 2027 assessment roll.

Land Valuation. The Commission recommends land values be
analyzed and calibrated to the market, then reviewed for
assessment consistency throughout the county.

Parcel by Parcel Review. The Commission recommends that the
county ensures conducting a thorough parcel by parcel review of all
property, including front and rear photographs of all structures for
the 2027 Assessment Cycle and the review of all parcels to verify
the accuracy of the data characteristics of property in the county.
The goal is to verify the accuracy and consistency of data
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Index / Manual Level. The Commission recommends the county
analyze the cost index or manual level to ensure replacement cost
new is being obtained and adjusted accordingly to arrive at fair
market value.

Statistical Review. The Commission recommends running
stratifications by year built to identify specific ages of property that
are out of compliance. Additional stratifications by neighborhood,
school district, and assessed value may also be beneficial. The
completion of a parcel-by parcel review will also be necessary to
verify the accuracy of data characteristics. Oncethisis
completed, analysis of the deprecaticn tables along with potential
adjustments to depreciation may be needed to arrive at fair market
value.

Sales Collection. The Commission encourages the county to make
all efforts to collect/validate sales by sending sales letters to the
buyer and sellers. The Commission also recommends the county
search for additional resources to collect sales data. Once sales
data has been collected it should be entered into the county sales
program for analysis. The county also needs to have a plan in place
to be able to produce Bi-Annual Sales Ratio Reports as outlined in
their Maintenance Plan.

Fair Market Value. Continue to monitor the market and make
necessary changes as needed. If recent sales ratios or additicnal
studies indicate that the residential or commercial subclass ratios
have decreased, it may be necessary to increase values for the
2027 assessment roll to arrive at fair market value. Counties that
are out of compliance with State Tax Commission Ratio Studies
acceptable parameters of 90-110%, will need to make necessary
changes to achieve market value.



As always, our staff is available to provide any assistance. We look

forward to working with you in our combined efforts to continue to
improve Missouri's property tax system.

Sincerely,
/f‘v/ (e flu AWl A D
Gary Romine Debbi McGinnis Greg Razer

Chairman Commissioner Commissioner




2026-2027 Assessment Maintenance Plan

Jackson County

January 1, 2026 through December 31, 2027

PLAN LETTER

Page 2 - OATH, MISSION STATEMENT, OBJECTIVE, AND GOAL
Page 3 - APPROVALS

Page 4 - DEFINITIONS

Pages 5-9 - FUNCTIONS AND RESPONSIBILITIES

Page 10 - CHARTS AND REPORTS

Page 11 - FORMS TO BE UTILIZED

Page 12 - INSTRUCTIONS

Pages 12-16 - PHASE CHARTS AND EMPLOYEE SCHEDULE
YEAR 1 - APPROVAL LETTER AND BUDGET

YEAR 2 - APPROVAL LETTER AND BUDGET

RESIDENTIAL DECISION MODEL
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RESIDENTIAL FINAL STUDY

COMMERCIAL FINAL STUDY




2026-2027 Assessment Maintenance Plan

Jackson County submits the following assessment maintenance plan for the 2026-2027 assessment maintenance
cycle. This plan contains the framework and all of the necessary elements to allow me to carry out my official duties
as required by the Missouri Constitution and laws of the State of Missouri.

Mission Statement

The Jackson County Assessor and State Tax Commission shall strive to assess all property in a fair and uniform
manner; shall strive to discover, list, and assess all taxable property within the county; shall faithfully and
impartially execute this assessment maintenance plan; shall develop assessments based on current market value as of
the date of appraisal; shall promptly and efficiently respond to questions, complaints, and needs of taxpayers and
assessment officers; and shall uphold the Missouri Constitution and statutes of the State of Missouri.

Objective

The objective of the Maintenance Plan is to outline how the Assessor is going to maintain assessments for both real
and personal property. The Assessor is required to annually assess all personal property and assess all real property
as of January first of each odd year and complete the duties as outlined on pages 3, 4, 5, etc. of this plan.

Goal

The goal of the Assessor is to fulfill the legal responsibilities of the Office of the Assessor as outlined in Article X of
the Missouri Constitution, and Chapters 53, 137, and 138, RSMo.



2026-2027 Assessment Maintenance Plan
Agreement and Approval

The parties to this plan, the County Assessor, the County Commission, and the State Tax Commission, agree to its
specific terms as well as these general obligations:
The Assessor will assess all taxable property in the county uniformly and at the statutorily required
percentage of market value for the respective property. The actions of the Assessor and staff will
comply with the requirements found in Article X, Section 3 of the Missouri Constitution, Chapters
53, 137, 138, RSMo, and any other pertinent chapters of the Revised Statutes of Missouri.

The County will provide office facilities and the budgetary support, as set out in this agreement, to
allow the Assessor and staff to carry out the terms of this agreement and the duties of the Assessor's
Office.

The State Tax Commission will provide technical assistance, including regular visits by the field
representative, educational training, guidelines, and other resources to aid the assessor in the
execution of this plan. Further, in consideration for the Assessor supplying assessment services in
compliance with the terms and obligations of this plan, the state will provide cost-share
reimbursement funds to the extent specified in Section 137.750, RSMo. Failure to comply with
this maintenance plan may result in cost-share reimbursement funds being withheld.

It is hereby affirmed by the County, that an Assessment Fund has been established, and that the general revenue
funds required of this plan will be deposited into the Assessment Fund.

The undersigned approve and submit this plan.

Jackson County, Missouri State Tax Commission of Missouri

Mawreen ﬂ(@ﬂ/d// 7252025
County Assessor Representative Date STC Chairman Date
Chairman of the Legislature Date STC Commissioner Date
County Executive Date STC Commissioner Date




Definitions

As used in this agreement the following words shall have this meaning attributed to them in this subsection:

1.
2.

The word "County" means Jackson County, Missouri.

The word "Commission" means the State Tax Commission of Missouri.

3. The words “Market Value” means the most probable price in terms of money which a property will bring if

10.

11.

12.

13.
14.

exposed for sale on the open market for a reasonable length of time, providing there is a knowledgeable buyer
and seller both aware of the uses to which a property is adapted and for which it is capable of being used. Used
synonymously with True Value in Money and actual cash value.

. For land used for agricultural purposes, the words “Market Value” or “True Value in Money” shall mean the

value the land has for agricultural and horticultural use, which is based upon the land’s productive capability as
set out in Sections 137.017 - 137.021, RSMo.

. The words “Project,” “Plan,” or “Agreement” shall mean the assessment maintenance plan.
. The words “Ownership Maps" or "Mapping” means all ownership maps and related records which are prepared

or compiled by the County under the guidelines of the original mapping contract or a more current
mapping/GIS project.

. The words “Replacement Cost New (RCN)” means the cost, including material, labor, and overhead, that

would be incurred in constructing an improvement having the same utility to its owner as the improvement in
question, without necessarily reproducing exactly any particular characteristic of the property.

. The word “Depreciation” means the loss in value of an object, relative to its replacement cost new, whether the

loss of value is caused by physical deterioration, economic obsolescence, or functional obsolescence.

. The words “Physical Deterioration” means the loss of value caused by wear and tear.

The words “Economic Obsolescence” means the loss in value of a property (relative to the cost of replacing it
with a property of equal utility) that stems from factors external to the property.

The words “Functional Obsolescence” means the loss in value of a property resulting from changes in tastes,
preferences, technical innovations, or market standards.

The words “Submitted to Commission" for reports or PRC cards means mailing paper copies or emailing
digital PDF or TIF files to localassistance@stc.mo.gov

The words “Index Study” are synonymous with “Manual Level Study.”

The words 'Sales Ratio Report' means the current year's (2025) sales ratio data and the two previous years sales
ratio data, ran separately; and three years combined for all four reports to be submitted to the State Tax
Commission by the deadlines on Page 6, Number 7. This is a bi-annual report prepared and submitted by the
assessor.
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Jackson County

Revised:

Real Property

FUNCTIONS AND RESPONSIBILITIES

Responsibility

Job Title and Comments

Public information and public relations - ongoing.

Public Information Officer, Jackson County
Communications, Assessment Staff.

Update all property transfers on the mylars/digitized
maps, property record cards, work index cards, final
alpha cards, and/or other related forms. Complete on a
quarterly or monthly basis. Ownership data will be
maintained to within 3 months.

Assessment Mapping/GIS Unit

Sales information. Obtain, verify, and log sales
information from all sale letters. Copy corresponding
PRC and file with the returned sale letter. Other
sources may include certificates of value, real estate
agents, appraisers, banks and savings & loans, etc. All
sales information will be available for review and use
by the Commission.

Commercial and residential appraisers, administrative
assistants, and research analyst.

Building Costs. Obtain and verify current building
costs. The new construction log will be utilized to
identify and locate new construction samples.

CAMA provider, appraisers, research analysts and data
collectors

Conduct sales analysis of all available sales. Studies
will be conducted to determine the base rates for
building costs, land values, and rates of depreciation-
both physical and obsolescence.

Project manager, system administrator, CAMA provider,
appraisers, research analysts and data collectors

A)

Building Cost Index for 2027. An index study/manual
level study will be completed and

submitted to the Commissionby 8 - 30 - 2026
for their review and approval. The study will include
PRC copies of all index samples.

Project manager, system administrator, CAMA provider,
appraisers, research analysts and data collectors

B)

Depreciation studies will be completed and

submitted to the Commissionby 8 - 30 - 2026
for review and comment. In addition, studies will be
conducted by neighborhood or other strata to identify
obsolescence.

Project manager, system administrator, CAMA provider,
appraisers, research analysts and data collectors




Jackson County Revised:

Real Property

FUNCTIONS AND RESPONSIBILITIES

Responsibility Job Title and Comments

C) |Land value studies will be conducted by neighborhood and land
rates will be established which, when properly applied, result in a
fair and reasonable land value for parcels assessed at market
value. These studies will be submitted to the Commission for

Project manager, system administrator, CAMA provider, appraisers,
research analysts and data collectors

review and comment by 8 - 30 - 2026

6. |Complete interim untrended index study or preliminary manual
level study, based on additional average quality, new
construction, to be completed and submitted to the Commission
by October 1, 2027.

Project manager, system administrator, CAMA provider, appraisers,
research analysts and data collectors

7. |Sales Ratio Reports to be submitted to the State Tax
Commission, as defined on Page 4, Number 14. Will be
conducted by neighborhood or other strata. The object being to
determine the relative level of assessment between the county’s
appraised value and the sale price of the sold property. Complete
on a bi-annual basis and generate summary by neighborhood or
strata, listing the number of sales, the low, high, mean, median
and weighted mean ratios, C.0.D., P.R.D., and the time-frame of
the sales used within the study. Reports are to be submitted to the
Commission by March 1st and September 1st of each year.

Project manager, system administrator, CAMA provider, appraisers,
research analysts and data collectors

8. |Recalculate all proposed 2027 land values and improvement
costs, up to replacement cost new prior to conducting field

review, to be completed by 8 / 30 / 2026

Project manager, system administrator, CAMA provider, appraisers,
research analysts and data collectors

If your county's 2025 residential sales study or the county's most recent commercial appraisal study were out of compliance (having a
median ratio below 90% of market value), the county shall follow steps 9A-9H to achieve market value while complying with the
requirements of Section 137.115, RSMo, and Article X of the Missouri Constitution. Guidance for complying with Section 137.115, RSMo, may
be found in Chapter 2 of the Assessors' Manual.

9. |Conduct final field review. Assessor and/or Staff

A) |Inspect recently sold properties to establish bench marks. Update
neighborhood sales analysis. Based on the updated neighborhood
sales analysis, corrective actions will be outlined and
implemented to ensure final 2027 values will reflect local market
conditions. This would include adjusting index/manual level,
neighborhood factors, special units, condition adjustments, site
improvement values, etc.

Assessor, modeler, appraisers, research analyst




Jackson County

Revised:

Real Property

FUNCTIONS AND RESPONSIBILITIES

Responsibility

Job Title and Comments

14.

Conduct informal meetings with taxpayers,
completed by July 1st annually.

Commercial and Residential Appraisers

15.

Prepare for and defend values at board of
equalization annually.

Commercial and Residential Appraisers

16.

Complete the real property assessment roll by July
Ist annually, Section 137.245, RSMo.

System administrator

17.

Submit electronic copy of assessment roll to the
Commission for parcel count by July 1st annually.

System administrator

18.

Submit electronic file of appraisal/building data to
Commission for ratio study by August 1st of odd
numbered years.

System administrator

19.

Provide electronic file of previous two years sales to
Commission for ratio study April 15th of even
numbered year.

Appraisers, Project Manager, Research Analyst

20.

If the county is under an Equalization Order by the
State Tax Commission, the order shall be part of the
Jackson County Maintenance Plan.

21.

Submit completed electronic file of Yearly Totals
for Mapping Transactions, Sales Letters, Livestock
Values, Informal Hearings and BOE Totals, and
Personal Property Totals to the State Tax
Commission for January - July by September 1st
and August - December by April 15th annually.

System administrator




Jackson County

Revised:

Real Property

FUNCTIONS AND RESPONSIBILITIES

Responsibility

Job Title and Comments

B)

Review, data collect, and photograph all new
improvements and additions.

Appraisers and data collectors

0

Review changes resulting from mapping splits or
combinations.

Appraisers

D)

Verify accuracy of all physical data, quality grades
of improvements, and subclassification of land and
improvements. Property records will be updated to
reflect changes or to correct errors. Take new
photographs if none exists, or the improvement’s
condition has substantially changed.

Appraisers and data collectors

E)

Review land value and apply adjustments as
needed.

Project manager, system administrator, appraisers and
research analysts

F)

Assign depreciation to improvements. Depreciation
will be assigned to reflect the physical condition
and obsolescence applied (whether economic or
functional) as needed, to ensure the final value
reflects current local market conditions. Notes will
be listed on the PRC to explain any adjustments.

Project manager, system administrator, appraisers and
research analysts

G)

Adjust agricultural land grades where required,
changing the agricultural maps and property record
cards accordingly.

Project manager, system administrator, appraisers, data
collectors and research analysts

H)

Update review date on property record card.

Appraisers and data collectors

10. [Complete final calculations following field review, . .. .
) . Project manager, system administrator, appraisers and
data entry, and finalize your estimate of market
research analysts
value.
11. [Income. Obtain and verify income and expense . . .
. . . . Project manager, system administrator, appraisers and
information for commercial property. Review h analvst
records for 2024, 2025, and 2026. researcii analysts
12. |Develop appropriate capitalization rates for income
producing properties and calculate their values by Commercial Appraisers
the income approach.
13. [Prepare notices to taxpayers for increases in value,

by June 15th annually.

System Administrator




Jackson County Revised:

Personal Property

FUNCTIONS AND RESPONSIBILITIES

Responsibility Job Title and Comments

1. [Submit County Personal Property and Business

Personal Property Assessment List for the following
year to the State Tax Commission by November System Administrator
20th annually for approval.

2. |Mail State Tax Commission approved personal

property assessment forms by February 1st
annually. System Administrator

3. |Process railroad and utility returns for appraisal of

locally assessed property by April 20th annually. Business Personal Property

4. |Process State Tax Commission approved personal
property assessment forms. System Administrator, Individual Personal Property,

Business Personal Property

5. |Prepare second notice to taxpayers whose
assessment list has not been received by April 1st

angually- Track and log late lists, penalties, and System Administrator, Individual Personal Property,
walvers. Business Personal Property

6. |Complete the personal property assessment roll by
July 1st annually, Section 137.245, RSMo. System Administrator, Individual Personal Property,
Business Personal Property




Jackson County

Revised:

Charts and Reports

Jackson County intends to incorporate the following forms into the plan. All applicable forms should be available

for review upon request by the State Tax Commission.

Date Available

A Parcel Count. All parcels, both taxable and exempt,

including manufactured homes on leased land,
REC’s, CATV’s, and other unmapped parcels
where applicable.

Assessment Roll is to be submitted to the State Tax
Commission by July 1st annually, Section 137.245,
RSMo

B. [Approved budget through December 31, 2027.

December 31, 2025

C. |Phase charts through December 31, 2027.

December 31, 2025

D. [Personnel Estimation Chart through December 31,

2027.

December 31, 2025

E. |Employment Schedule through December 31, 2027.

December 31, 2025

F. [Organization Chart to show overall responsibility
and accountability.

December 31, 2025

G. [Duties and responsibilities itemized for each
personnel position.

December 31, 2025

I. [Abated property report. To be submitted by
November 1, 2027.

November 1, 2027

J. [Annual Computer Inventory. A summary of disk

costs expected for the year. To be submitted by
March 31st annually.

usage by system users, and anticipated maintenance

March 31st Annually

It is recommended a training outline for all personnel and a detailed field manual for data collectors be maintained

in the assessor's office.

10




Jackson County

Revised:

FORMS TO BE UTILIZED

Jackson County intends to incorporate the following forms into the plan. All applicable forms should be available
for review upon request by the State Tax Commission.

Date Available
A. [Sales Questionnaire/Letter for mailing December 31, 2025
B. |Income and Expense Forms December 31, 2025
C. [Assessment Change Notice December 31, 2025
D. [Informal Hearing Forms December 31, 2025
E. |Board of Equalization Forms December 31, 2025
F. [Split Tax Statement Forms December 31, 2025
G. [Statistical Analysis Forms/Reports December 31, 2025
H Data Ver1ﬁcat1on Forms/Letters for New December 31, 2025
Construction
I. |New Construction Log December 31, 2025
J. |Project Control Log to track different phases by December 31, 2025
map sheet
K. Map Count Log to track parcel counts by Map Sheet December 31, 2025
L. |Real Estate and Personal Property Assessment Roll December 31, 2025
M. |Individual and Business Personal Property Lists December 31, 2025
N. |Second Notice for Non-Returned Assessment Lists December 31, 2025
COUNTY MAY LIST ADDITIONAL FORMS UTILIZED (OPTIONAL)
0.
P.
Q.
R.
S.
T.
U.
V.
W.
X.
Y.
Z.

11
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12.
13.

Definitions and Instructions - Page 12 - Page 15

The Phase Charts on Page 12 and Page 14 break down the monthly work schedule for each item to be
completed by the Assessor's Office. Page 12 is for the even year. Page 14 is for the odd year.

Page 13 and Page 15 provides the number of employees estimated to complete each project per month and
the average number of employees in the Assessor's Office.

There are 52 weeks in a calendar year. The Phase Chart is based on 48 weeks, allowing 4 weeks of
vacation, medical leave, and holidays.

Administration - Is the list of the Assessor's Office work.

Number of Parcels - An estimation of the amount of parcels estimated for the tasks.

Standard Level of Production - Number of items that can be done by one worker in one day. This is a
required field to be complete for the following phases: Change Notices, Public Traffic, Processing
Transfers, Map/GIS, Sales Letters, Sales Data Entry, New System Data Entry RP (if applicable), New
Const Field Review, New Const Data Entry/Cal, New Const Office Review, Preliminary Calculations,
Final Field Review, Final Data Entry/Cal., Final Office Review, PP Prepare/Mail, PP 2nd Notices, Process
PP Lists, PP Data Entry, Informal Hearings, and BOE Hearings.

RP is the abbreviation for Real Property.

PP is the abbreviation for Personal Property.

Const. is the abbreviation for Construction.

Cal. is the abbreviation for Calculation.

Each box represents 1 week or 5 working days.

Enter x or X in each box for the week the work will be completed.

Upon entering the Number of Parcels, the Standard Level of Production, and x or X, the form will auto
calculate and auto populate the corresponding week box for the work task on Page 13 and Page 15
respectively.



Jackson County Revised: Phase Chart Year: 2026
Phase Chart 2026
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Plan & Budget X X X X| X X| X

Change Notices 6,000 25 X X|X|xX]x

Assmt Roll X X

Email Assmt Roll to STC

Abated Prop X

Computer Inv X

Public Traffic 180,000 20 X X x|/ xIx x x x]x/ x x x]x X X x|xX X X X X X X| X X | X X | X X X X X X X X

Processing Transfers 35,000 30 X X[ X|x]x| x| x x|x|x x| x]x|/x x|x|x x X| X X|X|X X X X| X X| X X| X

Map/GIS Updates 6,000 5 X X[ x| x|x| x| x| x]x|x x| x]x|x x x|x X X| X X| X X|X|X

Sales Letters 6,000 20 X X X X X X X X X X

Sales Data Entry 30,000 10 X X[ X|xIx|x|x x|x/ x x| x]x|/x x|/ x|x x|x X| X X|X|X X| X X| X X| X X| X|X

Sales Field Reviews 5,000 3 X X X X X X X X X X

Sales to STC Res Ratio X X X X

Sales Ratios X|X| X X X| X X| X X X|X

Index/Man Lvl X| X X XXX

Land Analysis X X X X X X X X X X

Building/Deprec Study X|X|X|X X X X X X X X X X X X

Field Review 15,000 8 X X X/ xIx x x x]x/ x| x x]x x X| X | X X X X X X

New Const Field Review 5,000 10 X X X X X X X X X X| X X X| X X X | X X | X X | X X | X X | X X X X

New Const Data Entry/Cal. 5,000 10 X x| x|x|x x| x|x|x x| x|x x X

New Const Office Review 5,000 15 X X x| xIx x x x|x/ x x xX]xXx X X X|X X X X X| X X X X X X X

Preliminary Calculations 5,000 2,000 X X X X X X X

Final Field Review 3,000 6 X X x|x x

Final Data Entry/Cal. 5,000 15 X X | X|X]X|X

Final Office Review 2,000 50 X X

Interior inspections 1,000 2 X| X

PP Prepare/Mail 360,000 | 100,000 | x| x X X X

PP 2nd Notices 200,000 [ 100,000 X X

Process PP Lists 50,000 250 X X x|x/ x| x x X X x|x/ x| x x X XX X x X X X

PP Data Entry 50,000 50 X X[ x| xIx| x| x| x|x x|x x]x|x x| x]x x x|x|x x|x

Informal Hearings 5,000 250 X X|X|X]X|X|X

BOE Hearings 10,000 250 X X| X X

STC Hearings 50 2 X X | X|X]X|X|X| XX X|X X|X| X X|X X| X X| X X| X X| X|X

PP after books close 50,000 50 X X X X | X X X X X X X | X

12



Jackson County

Revised:

Phase Chart 2026

'g > Z g = 5 5

E = 3 S < = = = 2 2 > 2 g

s E S g S 2 2

2 7]
Change Notices 9.60
Public Traffic 20.24 37.50 37.50 37.50 37.50 37.50 37.50 37.50 37.50 37.50 37.50 37.50
Processing Transfers 4.86 4.86 4.86 4.86 4.86 4.86 4.86 4.86 4.86 4.86 4.86 4.86
Map/GIS Updates 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00
Sales Letters 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Sales Data Entry 13.64 13.64 13.64 13.64 13.64 13.64 13.64 13.64 13.64 13.64 13.64
New System Data Entry RP 14.42 14.42 14.42 14.42 14.42 14.42 14.42
New Const Field Rev 2.78 2.78 2.78 2.78 2.78 2.78 2.78 2.78 2.78 2.78 2.78 2.78
New Const Data Entry/Cal. 6.25 6.25 6.25 6.25
New Const Office Review 2.08 2.08 2.08 2.08 2.08 2.08 2.08 2.08
Preliminary Calculations 0.04 0.04 0.04
Final Field Review 16.67 16.67
Final Data Entry/Cal. 11.11 11.11
Final Office Review 2.00 2.00
Interior inspections 25.00 25.00
PP Prepare/Mail 0.14 0.14 0.14 0.14
PP 2nd Notices 0.20
PP Process Lists 1.48 1.48 1.48 1.48 1.48 1.48 1.48 1.48 1.48
PP Data Entry 8.33 8.33 8.33 8.33 8.33 8.33
Informal Hearings 0.50 0.50
BOE Hearings 0.80 0.80 0.80
PP after books close 8.33 8.33 8.33 8.33 8.33 8.33
Total 87.221 104.34] 104.54] 113.94 136.95( 136.87 74.91 72.91 59.27 98.27 98.27 98.27

Average Number of Employees:

98.81

13



Jackson County Revised: Phase Chart Year: 2027
Phase Chart 2027

£ % B ;6) g 2 g 5 g 3
£ 5L b I B - R R ISR I I I - - -
S Z A 5 & %] Z a
< 7

Plan & Budget X X X| X X| X X| X

Change Notices 300,000 | 150,000 X X X x|x x

Assmt Roll X X

Email Assmt Roll to STC

Abated Prop X| X X| X X| X

Computer Inv X

Public Traffic 180,000 20 X X x|/ xIx x x x]x/ x/x x]x X X x|x X X X X X X| X X | X X | X X X X X X X

Processing Transfers 35,000 30 X X[ X|x]x| x| x x|x|x x| x]x|/x x|x|x x X| X X|X|X X X X| X X| X X| X

Map/GIS Updates 6,000 5 X X[ x| x|x| x| x| x]x|x x| x]|x|/x x x|x X X| X X| X X| X

Sales Letters 6,000 20 X X X X X X X X X X

Sales Data Entry 30,000 10 X X[ x| xIx|x|x x|x/ x x| x]x|/x x|/ x|x x|x X| X X|X|X X| X X| X X| X X| X

Sales Field Reviews 5,000 3 X X X X X X X X X X

Sales to STC Res Ratio X X X X

Sales Ratios X|X| X X X| X X | X X| X

Index/Man Lvl X| X X XXX

Land Analysis X X X X X X X X X X

Building/Deprec Study X|X|X|x]|x

Field Review 2,000 8 X X X/ xIx x x x|x/ x x x]xXx x x|/ x X | X X X X X X X

New Const Field Review 5,000 10 X X X X X x|x/ x|/ x x X| X X X | X X X | X X | X X | X X X X

New Const Data Entry/Cal. 5,000 10 X X[ X|X]X|X|X|X]x| XX X|X| X X|X X X| X

New Const Office Review 5,000 15 X X x|/ xIx x x x]x/ x x x]x X X x|xX X X X X X X X X X X

Preliminary Calculations 305,000 | 150,000 | x| x| x x]x x x x|x X X x|]x|x

Final Field Review 1,000 6 X X X/ X|X X X X

Final Data Entry/Cal. 5,000 15 X X | X|X]X|X X| X

Final Office Review 30,000 50 X X X X X

Interior Inspection 100 2 X| X X| X

PP Prepare/Mail 360,000 | 100,000 | x| x| x X X X X

PP 2nd Notices 200,000 [ 100,000 X x|x

Process PP Lists 50,000 250 X X x|x x x x]x x XX X XX X X X X X X

PP Data Entry 50,000 50 X X[ x| x]Ix|x|x x|x/ x x| x]x|/ x x|/ x|x x|x X| X X X X

Informal Hearings 20,000 250 X| X X| X

BOE Hearings 10,000 250 X|X|X X| X X| X

STC Hearings 2,000 2 X X X X X X

PP After Books Close 50,000 50 X | X X | X X X X X X X X X

14



Jackson County

Revised:

Phase Chart 2027

-‘E > Z g = 5 5

: s | £ | 2| E| 5| ¢ = | 8| | 2| % | %

= = < = s = '3 = ] < ) 3

£ 3 3 = < N < & | 8 s g

< N V4 a

<
Change Notices 0.07 0.07
Public Traffic 37.50 37.50 37.50 37.50 37.50 37.50 37.50 37.50 37.50 37.50 37.50 37.50
Processing Transfers 4.86 4.86 4.86 4.86 4.86 4.86 4.86 4.86 4.86 4.86 4.86 4.86
Map/GIS Updates 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00
Sales Letters 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Sales Data Entry 13.64 13.64 13.64 13.64 13.64 13.64 13.64 13.64 13.64 13.64 13.64
New System Data Entry RP 1.56 1.56 1.56 1.56 1.56 1.56 1.56 1.56
New Const Field Rev 2.70 2.70 2.70 2.70 2.70 2.70 2.70 2.70 2.70 2.70 2.70 2.70
New Const Data Entry/Cal. 4.17 4.17 4.17 4.17 4.17 4.17
New Const Office Review 1.85 1.85 1.85 1.85 1.85 1.85 1.85 1.85 1.85
Preliminary Calculations 0.03 0.03 0.03 0.03
Final Field Review 4.17 4.17
Final Data Entry/Cal. 5.56 5.56 5.56
Final Office Review 15.00 15.00 15.00
Interior Inspection 1.25 1.25
PP Prepare/Mail 0.07 0.07 0.07
PP 2nd Notices 0.13 0.13
PP Process Lists 1.54 1.54 1.54 1.54 1.54 1.54 1.54 1.54 1.54 1.54
PP Data Entry 7.41 7.41 7.41 7.41 7.41 7.41 7.41 7.41 7.41 7.41
Informal Hearings 2.00 25
BOE Hearings 25 25 0.67
PP After Books Close 8.70 8.70 8.70 8.70 8.70 8.70
Total 92.50 92.43 88.39 94.02] 110.55 133 112 97 69.94 92.76 92.83 92.83

Average Number of Employees:

97.46

15



Revised:

Jackson County

Employee Schedule

2027

IQUII(

JIQUIdAON

13010

Jquaydag

sngny

Amp

unp

Ke\l

ady

YIIRN

Arenaqdq

Arenuep

2026

IQUII(

JIQUIdAON

13q0)0

Jquaydag

sngny

Amgp

unp

Ke\l

ndy

YIIRN

Arenaqdq

Arenuep

X XXX X[ X|X X XXX XX XX X X|X X X X X| X X

X XXX X[ X|X X XXX XX XX X X|X X X X X| X X

X XXX X[ X|X X XX X XX X|[X X X|X X X X X| X X

X XXX X[ X|X X XXX XX X|[X X X|X X X X X| X X

X XXX X[ X|X X XXX XX X|[X X X|X X X X X| X X

X XXX X[ X|X X XX X XX XX X X|X X X X X| X X

X XXX X[ X|X X XXX XX XX X X|X X X X X| X X

X XXX X[ X|X X XXX XX XX X X|X X X X X| X X

X XXX X[ X|X X XXX XX XX X X|X X X X X| X X

X XXX X[ X|X X XXX XX XX X X|X X X X X| X X

X XXX XXX X XXX XX X|[X X X|X X X X X| X X

X XXX X[ X|X X XXX XX X|[X X X|X X X X X| X X

X XXX X[ X|X X XXX XX X|[X X X|X X X X X| X X

X XXX XXX X X XX XX XX X X|X X X X X| X X

X XXX X[ X|X X XXX XX X|[X X X|X X X X X| X X

X XXX X[ X|X X XXX XX XX X X|X X X X X| X X

X XXX X[ X|X X XXX XX X|[X X X|X X X X X| X X

X XXX XXX X XXX XX X|[X X X|X X X X X| X X

X XXX X[ X|X X XXX XX XX X X|X X X X X| X X

X XXX X[ X|X X XXX XX XX X X|X X X X X| X X

Job Description

Office Administrator

Customer Service Supervisor

Individual Personal Property Supervisor

Special Assessment Supervisor

Business Personal Property Supervisor

System Administrator

Research Analyst
GIS Specialist

Exemption Analyst
BPP Auditors

Residential Appraiser Supervisor

Senior Commercial Appraiser

Commercial Appraisers

Mapping Supervisor

dwry jo #

0 | Assessor

2 |Deputy

1

2 |Project Manager

1
1
1
1
1
3
5

44 | Administrative Assistant

2 | Assessment Supervisors

1

3
1

9 |Residential Appraisers

13 |Data Collectors

1
3

1

96 | Total Number of Employees

16



Jackson County Revised:

Page 1 2026-Approval Letter & Final Budget

Floor Substitute
December 15, 2025

IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI
AN ORDINANCE to adopl the annual budget and set forth appropriations for the vanous
spending agencies and the principal subdivisions thereof, for the fiscal year ending
December 31, 2026,
ORDINANMCE MO. 6044 December 1, 2025

INTRODUCED BY Charlie Franklin, County Legislator

BE IT ORDAINED by the County Legisiature of Jackson County, Missouri, that the
following amounts are appropnated for the fiscal year ending December 31, 2026, for the

spending agencies included within the categories designated below:

APPROPRIATIONS Recommended Amendment Adopted
General Fund - 001
County Administratan 5 22 440 403 418 337 22 BE4. 740
County Legislabune ETTEETE 26,664 320 32440805
County Operations 18,742 662 458 113 18,210,805
Cournty Public Safety G5, 285 148 3,265,028 &B,570. 178
Courta 49,040 005 3,130,002 53,070,007
Facities Management 12,138,372 160, 8T 12,319,358
Internal Services 22 194,773 22194773
Total 198,535,058 34144 BVT 230580845
Marljuana Sales Tax Fund - 009 3,000,000 3,000,000
Tatal 3,000,000 3,000,000
County Improvement Fund - 013
County Admanistreticn 2 538,000 2 838,000
Counly Legislabsre 104,000 04,000
County Public Safety 2,386,008 2.286,038
Facities Management 420,000 420,000
Todal 5,445,038 S.445,038

Health Fund - 002

County Admanistreticn 81,839 250,000 341,938
County Legislaturs 3,000,000 B85 436 11,651,438
County Public Health 20,413,523 {180,652) 20,233,231
County Public Safety 10,478,545 10,476,548
Courts 654,430 G54 430
Faalties Management 454 208 454 208
Internal Services 18,206,563  {13,313,313) 4 993 250

Total 53,400,609 4,592 ,5689) 43,808,040



Jackson County

Page 2 2026-Approval Letter & Final Budget

Park Fund - 003
Farks + Rec
Internal Services

Special Road & Bridge Fund - 004
County Operations

Facilities Managermesnl

Internal Services

Sewer Fund - 005
County Public Heallh

Convention & Sports Complex Fund - 007
Internal Services

Anti-Crime Sales Tax Fund - DDE
County Public Safety
Courts

Prosecuting Attorney Training Fund - 028
County Public Safety

Law Enforcement Training Fund - 028
County Public Safaty
Parks + Rac

E-911 Systemn Fund - 031
County Administration
County Publc Safaty

Senior Services Fund — 035
Counly Adminisiraton

2

Tokal

Tatal

Tuotal

Tatal

Talal

Tartal

Tadal

Todal

Total

Revised:

7,669,019
3,863,240

21,532,258

15,007,849
252 465
3451877

18,712.031

45,360

45,360

&, 500,000

6,500,000

33,681,389
4,620,191

33.501,550

10,000

10,000

20,000
5,000

28,000

28915
B BE3,425

B 732,340

700,000

T, 000,000
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Jackson County

Page 3 2026-Approval Letter & Final Budget

Inmate Secuwrity Fund - 036
County Public Safety

Tatal
Dpioid Settlerment Fund - 039
County Public Health

Tatal
Domaestic Abuse Fund - 041
County Administration

Taotal
Recorder's Technology Fund - 042
County Oparations

Total
He 1 Assist & Fund - 043
County Legislature

Todal
Recorder’'s Fee Fund - Ddd4
Counly Operations

Total
Assessment Fund = 045
Courly Operations

Total
Rock lsland Railroad Capital Project Fund - 011
Internal Services

Tatal
Sports Complex Sales Tax Capital Project Fund - 018
Imternal Services

Tolal
Mew Detention Center Capital Project Fund - 024
Infernal Services

Talal
Obligations ta US Gov't Fund - 67a
Inbernal Sendces

Taotal

Page 4 2026-Approval Letter & Final Budget

Revised:

208,224
208,224

1,178,645
1,178,646

175,000

175,000

200,372
200,372

358,837

308,637

318,000

318,000

12,545,307
12,549,397

198,979
198,979

36,392,174
35,302,174

1,089,522
1,089,522

542,892
B4 2,652

Revised:




Tedal

Sports Complex Sales Tax Debt Service Fund - 072
Internal Services

Total

Special Obligation Bond Debt Service Fund - 073
Internal Services

Tadal
Park Enterprise Fund - 300
Parks + Red
Internal Services

Todal

Tatal Appropriations

to and labeled 2026 Budget Adjustments.”

Jackson County

Page 5 2026-Approval Letter & Final Budget

B42 582

58,167,951

68,167,981

27,621,145

27 5621, 145

8,657 T3
B2 50

200 BET

5 514,843,841

128,837

126,837

542 592

EE, 167,991

GB, 167 .89

27,621,145
27821145
8,787,110
642 504

G428 804

32,819,099 547,610,040

Revised:

Said funds are appropriated to each agency in accordance with the 2026 "Estimated
Revenuas, Recommended Appropriations, and Fund Balances - Fiscal Year 2026 as set
out in the County Executive’'s 2026 Proposed Budaget for Jackson County, in the detail
and for the purposes contained and set forth thersin, which is subimitted to and approved

by the Legislature and incorporated herein, as modified by the document attached hers




Effective Date: This Ordinance shall be effective immediately upon its signatura by the
County Executive.

APP A R

Whaitney Miller

Whitnay Miliar (WG 25, 2005 1242:01 CST]

County Counselor

I hersby cerify thatl the attached inance, Ordinance Mo, 6044 introduced on
December 1, 2025, was duly passed on M {15 | 2025 by the Jackson
County Legislature, The wvotes thereon were as follows:

Yeas (:? Mays ]

Abstaining {:I— Absant D

This Ordinance is hareby transmitted to the County Executive fi i5 signature,

- B o

Date erk of Legisiature

/r-is > — = —

Date il LeVota, County Executive

£



Assessment Depariment
CC1902

Line ftem Descrigtion

FDO45 Assessment Fund
5010 Begular Salaries
5020 Seaspnal Salaries
5025 Part Time Salaries
2030 Over Thme Salaries
5034 Bilingual Incentive Pay
5037 Mgaile Fhone Allowance
5040 FRCA Taxes
S50 Peraien Cantributions
S0ED Insurance Benefits
F061 Dertal & Vision
SOEZ HEA Contribution
S0EG Life Insurance Benefit
5090 Salary Adjustments
5150 Long Term Disabdiny
Total Personnel Services

E040 Appraisal Services
BOBS Temp Agency Services
E110 Postage
6120 Mileage Reimbursement
6121 Parking Expenses
B1E0 Maating Expensn
E1E5S Coffee & Water Servics
BZ10 Advertising
B230 Printing
6320 Worker's Compsnsation
6330 Bond & Surety
B30 Vehick: Lability insurance
G300 Legal Liabdty Claims
E530 Maint & Repair - Auto Equip
G540 Maink & Repair - Cffios Equip
E541 Copier Rerdal/Mainenance
B&E1 Saftware Furchases
G662 Software Maintenance
E5E3 Saftware as a Senice
B710 Dues & Memberships
6711 Wellness Incentive
6736 Mapping Services
G737 Shredding Services
G738 Maoving Senvices
B756 Training Experse
G774 Credit Card Paymert Service Fee
E790 Other Contractual Services
B8A1 Licenses & Permits

Total Contractual Services

FO10 Office Supplies

TO20 Reference Books/Pulbicaticns

TO41 Paper Supalies - Copier Paper

T110 Gasoline

T190 Wegsing Apparel

T400 Signs, Badges & Markers

T510 Snall Tooks/Minor Equigment
Total Supplies

B150 Office Fumiture & Fixtures
B1ED Aadiaf/Communications Equipment

Previous Year

Budget Year

2024 2035 Exp. a5 of 2036 2026

Actual Adupted 11/05/2025 Ret
4,310,178 3,473 618 4,275,250 5,423 618 ERFER XY
46,167 283,010 41,744 289,910 156,000
86,575 216,562 52,736 216,662 63,024
47 528 50,400 16,644 S0.000 50,000
16,136 - 25,088 - 30,000
Bal BEO Lt - E&l
328,043 541 5688 322,216 537,763 562,670
79,760 825,869 T54,E71 E15,584 896,925
1,076,253 1,732 4613 1,081,898 1,732 613 1,967,351
4,378 4,768 3,578 4,768 5,218
33,514 - 22,313 - -
1,114 5,031 9,582 5,031 1,840
- 99,606 - 9,606 106,405
30,397 34,557 34,652 34557 36,237
6,771,304 1224877 6,641,560 10,214,207 5,521,304
160,550 #0000 . 10,000 170,000
23,579 40,000 - 20,000 -
00,617 300,000 00,625 300,000 A0, 000
1,042 5 BES 11,922 15,000 15,000
27 500 - 500 500
2,185 2,800 1,013 2,800 2,800
2,880 2,000 2,363 3,000 3,000
&5 - - - -
&H,357 150,000 B0 150,000 100, 0080
260,704 250,919 250,919 250919 250,919
50 250 - - -
EFE 5,509 4,588 - 9,588
- 9,344 9,944 - 9,944
3,46H 7,500 1,518 7,500 7,500
- 20,000 853 20,000 0,000
34,485 75,000 21,300 75,000 75,000
- 10,000 . 10000 10,0080
1,046,308 1,018,400 559,185 1,025,000 1,025,000
105,658 792,740 281,377 352,100 352,100
19,5492 16,100 3,810 21,100 21,200
- - 2,095 - -
100,05 110,000 101,00 125,000 125,000
- 1,250 - 1,250 1,250
1,374 2,500 - 2,500 2,500
77493 128,464 56,345 128464 291
125 - 9 - -
166,351 - - - -
2,385,413 2,708,621 2,077,077 2,720,133 2571493
13,382 12,000 3,212 12,000 12,000
4,872 4,700 3,704 4,700 4,700
2,298 3,500 2,844 3,500 3,500
17,464 25,000 15,133 25,000 25,000
5,196 7500 3,437 7,500 7,500
178 2,500 1,850 2,500 2,500
1,760 3,500 4,314 3,500 3,500
45,851 58,700 34,494 58,700 58,700
34,698 150,000 - 150,000 100,000
6,350 5,000 1,733 5,000 5,000

184




Asspssment Deparimant

L1802
Previous Year Budget Year

2024 035 Exp. as of 26 20TE
Ling ftem Descrigtion Actual Adogted 11/05/2025 Regquest _ Recammended
B171 Persanal Computer/Arcessories 12,221 43,000 - 43,000 43,000
8173 Compiter Equipmenty/Tarminals 54 125,000 256 125,000 135,000
Total Capitad Qutiay 53,523 323000 1,558 Ap3.000 273,000
Total FOD4S Assessment Fund $ 9,255,091 & 103167298 $ BISEII0 § 13316040 5 12,424,397
Totsl Assessment Departrment 3 5256091 § 10316298 $ BIFSAZD § 13316040 5 12,424,397

183




Assessmant Floet Replacament
CCinid

Ling Hem Description
FOO4S Assessment Fund
8120 Autamohbiles
BZ10 Vehicle Lease Program
Total Capital Qutiay

Tetsl FOOAS Assessment Fund

Total Assessment Fleet Replacement

Previous Year

Budget Yoar

20349 025 Exp. as of 2028 2026
Actusl Adopted 11/05/2025

» = - - 5 135,000
126, 565] 100,000 £4,583 - -
126,565] 100,000 54,583 - 125,000
5 [26,565) % loo,000 § 84,583 2 § 125,000
5 [26,565) 3 100,000 $ 84,583 = 5 125,000
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