
CU-2025-258 

ATTACHMENT 1: PROPERTY DESCRIPTION 

Description: 

Lot 1, Whispering Woods, a subdivision in Jackson County, and also: 
That part of the Northeast Quarter of the Northwest Quarter of Section 12, Township 47, 
Range 30 West, Jackson County, Missouri, all described as follows: Beginning at a point 
on the North line of said Quarter Quarter Section, said point being 661.50 feet West of 
the Northeast corner of said Quarter Quarter Section, thence South 00 degrees 03 
minutes West a distance of 1328.00 feet to the South line of said Quarter Quarter 
Section; thence South 81 degrees 28 seconds West a distance of 664.50 feet to the 
Southwest corner of said Quarter Quarter, thence North 00 degrees 05 minutes East a 
distance of 1328.00 feet to the Northwest corner of said Quarter Quarter Section, thence 
North 81 degrees 28 seconds East a distance of 663.50 feet to the point of beginning, 
Except part in roads and Except Lot 1, Whispering Woods, a subdivision in Jackson 
County. 
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CU-2025-258 
 
ATTACHMENT 2: ZONING SUPPORT DOCUMENTATION 
 
Attachments 
 
Plan Commission Public Hearing Summary of May 21, 2026 
Staff Report 
Zoning map of surrounding area 
Names/Addresses of Surrounding Property Owners 
Copy of letter to said property owners 
Application 
Operations and Impact Plan  
Additional material from applicant 
Aerial of Property 
 

 



County Plan: 
                         The County Plan Development Diagram illustrates this area within the Rural 

Development Tier (RDT).    
 

Recommendation: 
 
Conditional Uses are those uses which generally are compatible with the 
permitted land uses in a given zoning district, but which require individual review 
of their location, a design and configuration and the imposition of conditions in 
order to ensure the appropriateness of the use at a particular location within a 
given zoning district. 
 
The former facility has been in operation for over 20 years with no complaints. 
The alpaca farm is consistent with the general purpose and intent of the 
Agricultural zoning district regulations and complies with the requirements of the 
Unified Development Code.  
 
  
Staff recommends APPROVAL of CU-2026-258 for a period of 5 years.  
 
 

             
     Respectfully submitted, 
             
      Jackson County Public Works  

Development Division 
Randy Diehl, Administrator 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



We're going into a conditional use permit, CU-2026-258. This is Sapphire Dream Enterprise, 

34505 E. Drinkwater Road. It's for a Conditional Use Permit for a period of five years for an 

agritourism operation associated with the management of an alpaca farm.  

 

Land use in the area is primarily large residential tracts on a mix of residential ranch and 

agricultural zone properties. There are a few tracts to the east that are being farmed. To the 

northwest of the applicant's property is Blue and Gray Park. This is a county-owned park.  

 

This was the location of Returning Glory, which was an equine-assisted learning center. They 

had a Conditional Use Permit. It hasn't expired, but they have sold the property and moved on. 

The applicant is wishing to operate a small alpaca farm, which would include agritourism 

activities. It will focus on livestock management and have educational activities for the public. 

The site will also contain a boutique selling alpaca products.  

 

The property is already set up with parking and related facilities. The restrooms have been 

upgraded and are now ADA compliant. A new barn has been permitted for housing livestock. 

The main barn will be used for demonstrations and will contain the boutique and the restroom. 

There are three paddocks for rotational grazing. Traffic should be low impact as the farm 

operates on an appointment-based visit. The plans are to hold at least eight tours monthly and 

four other experiences monthly, as well as some educational and interactive events. Manure will 

be composted on the site and used for soil improvement to minimizing the right waste runoff.  

 

This is in the county Urban Tier. 

 

Conditional uses are generally compatible with the permitted land in the given zoning district, 

but require individuals to view their location. A design and configuration and the imposition of 

conditions in order to ensure the appropriateness of the use in that particular location.  

 

The former facility has been in operation as the riding center for over 20 years with no 

complaints. The alpaca farm is consistent with the general purpose and intent of agricultural 

zoning and complies with the requirements of the UDC.  

 

Staff recommends approval of CU-2026-258 for a period of five years.  

 



Mr. Antey: So basically we're just switching animals. Yeah, you don't need the riders. Yeah, and 

we don't have any resident experts on the board on alpacas.  

Mr. Diehl: So this is kind of the layout of the property. Like you said, you can see there's the 

house on the property. There's a couple of barns over it. The one up closest to the road is the 

existing barn. So, we've got parking. We've got the main barn. The aerial doesn't show their 

newer barn. We've got grazing area over there, and then we've got grazing area in the acreage 

in the back, and I believe those are where they will rotate out. It’s already set up for livestock 

anyway.  

Mr. Antey: Any questions for Randy?  

Mr. ___ How long is a conditional use permit?  

Mr. Diehl: So generally with a first time, we give them like a short period of time to see how it 

works. And then when they come up for renewal, if they want to expand that to 10, 15, or 20 

years, depending on their track record. The Commission can recommend a larger term. But the 

initial one is usually shorter.  

 

Mr. Antey: Is the applicant present?   

I'm Janeth Oland: 34505 E. Drinkwater Road, Lone Jack, 64070.  

Mr. Antey: Do you have anything to add to Randy's report?  

Ms. Oland: Nope, pretty accurate.  

Mr. Antey: Any questions for... 

 

Mr. Smead: I do have one question. I know Blue and Gray's near there, a lot of horses, and 

you're talking alpacas. Is there any concern about horses and alpacas, like particular diseases 

or anything?  

Ms. Oland: No, they don't cross over. We also will keep ours all on the property, and we do 

rotational grazing so that we keep parasite prevention down, and we also vaccinate every year 

to keep anything. But they don't cross species.  

Mr. Antey: Any other questions for the applicant?  

Ms. Ryerkerk: How many alpacas do you have?  

Ms. Oland: Currently right now there's about 17. I've got about 10 more coming once we get the 

fencing completed. Our girls will be on the other side. Our boys will be on the other side. Right 

now I've got all the girls there.  

 



Mr. Antey: you. Is there anyone present today that would like to speak in favor of this 

application?  

Is there anyone present that would like to speak that is opposed to or has questions concerning 

this application?  

 

I would entertain a motion to go under advisement.  

 

Ms. Ryerkirk: So moved  

Mr. Smead seconded.  

Mr. Antey: All those in favor, going under advisement?  

All: Aye. We're under advisement. 

  

Mr. Antey: Will this negate the previous?  

Mr. Diehl: Since they abandoned it, lack of a better term. But it follows the land, so if you have  a 

conditional use permit and you move across the street, it doesn't go with you. It stays on that 

property.  

Mr. Antey: Right. So the new people inherit it.  

Mr. Diehl: We'll put a note in the files that it was abandoned.  

Mr. Antey: That was my only question. Anybody else have any other concerns or questions on 

there? I would entertain a motion.  

Mr. Smead: I make a motion to approve CU 2026-258.  

Mr. Antey: Do I have a second?  

Mr. Moreno Second. May we have a roll call vote, please?  

 

Mr. Smead  Approve 

Mr. Moreno  Approve 

Mr. Monaco  Approve 

Mr. Lock  Approve 

Mr. Barton  Approve 

Ms. Ryerkerk  Approve 

Chairman Antey Approve 

 

Motion Carried   7 – 0  

 






























































