


Mari Ruck 
 

A highly motivated and results driven financial professional with management, accounting, tax administration, and 
process improvement experience. A proven record of successfully leading government, non-profit and private 
organizations. I am a change management leader who effectively implements short- and long-term goals to 
improve the efficiency of organizations. Nationally recognized leader in municipal tax administration. 
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Oversees the tax administration of over $1.04 billion in City Taxes used to fund City services including setting the 
annual tax levy for the City of Kansas City Missouri. 

Establishes and ensures that strategic plan is implemented and updated every five years. 

Successfully implemented $15 million tax software to administer the City's fifteen taxes taking the city from a paper 
driven tax agency to an online agency. 

Improved productivity and collections by reorganizing the agency staff to increase efficiencies and fully utilize the 
new software functionality. 

Introduced innovative technology to meet changing tax administration needs including: 

• Data matching with IRS records to generate new city revenues of millions in unreported taxes.

• Implemented a data warehouse to improve audit selection.

• Implemented Modernized Electronic Filing of City Earnings Tax. 

Routinely updates City Ordinances and Regulations to provide improvements in tax administration and user 
experiences. 

Implemented Plain Language approach to all taxpayer communications (which became adopted as a Citywide 
program). 

• Implemented successful Behavioral Insights random control trials to ensure that taxpayer correspondence
is eliciting the desired actions. 

Manages staff of 50 FTEs. 

HABITAT FOR HUMANITY, KANSAS CITY MO - CHIEF FINANCIAL OFFICER 








