COOPERATIVE AGREEMENT R. 17132

AN AGREEMENT by and between JACKSON COUNTY, MISSOURI, hereinafter
referred to as “the County" and SWOPE HEALTH SERVICES, 3801 Blue Parkway,
Kansas City, MO 64130, a not-for-profit organization, hereinafter called "SHS."

WHEREAS, the County recognizes its statutory obligations to the indigent under
Sections 205.210 et seq. and 205.580 et seq., RSMo, and recognizes the problems
associated with providing healthcare for homeless individuals and those at risk of
homelessness; and,

WHEREAS, Swope Health Services currently provides medical services to indigent
families and homeless persons, and desires to continue to assist homeless persons;

NOW THEREFORE, in consideration of the foregoing and the terms and provisions
herein contained, the County and SHS respectively promise, covenant, and agree with
each other as follows:

1. Services. SHS agrees to use the funds provided by the County under this
agreement to provide for The Health Care for the Homeless (HCH) Program. The HCH
Program provides health screening, primary medical care, mental health, drug and alcohol
support services and case management at sites in Jackson County where homeless
persons congregate as is more fully set out in the proposal attached hereto as Exhibit A.
As used in this Agreement, the term "indigent person" means a person who is eligible for
free care or care at a reduced rate on the basis of income at Truman Medical Center - East

and West.

2. Terms of Payment. The County agrees to pay to SHS the amount of
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$48.,191.00, in quarterly installments of $12,047.75 each, with the first and second
payment to be made upon execution of this Agreement. The remaining payments shall be
made upon the County's receipt of the reports as set forth in paragraph 3 hereof.

3. Reports. Within 30 days after the conclusion of each calendar quarter under
this Agreement, SHS shalll submit a quarterly report, including a statement of budgeted and
actual expenditures, and any other documents requested by the Director of Finance and
Purchasing, to establish that the funds provided pursuént to this Agreement were used for
the purposes set forth herein. The reports for the first and second quarters shall be
submitted within 30 days after execution of this agreement. The last quarter's report shall
include an annual report which shall summarize all of SHS's activities pursuant to this

Agreement. SHS's failure to submit this annual report shall disqualify SHS from future

funding by the Co‘unty.

4. Submission of Documents. No payment shall be made under this contract
unless the contracting agency shall have submitted to the County’s Director of Finance
and Purchasing (1) a written proposal setting out ih detail the intended use of the County’s
funding, including the target population to be served; (2) the agency's IRS Form 990, from
the previous fiscal or calendar year; (3) a statement of the agency'’s total budget for its
most recent fiscal year; and, (4) a detailed explanation of actual expenditures of County
funds (pertains to final payments and payments on contracts for future years.) If an
agency has previously received County funding, to be eligible for future payments, an
agency must submit either an audited financial statement for the agency’s most recent

fiscal or calendar year, by March 31 of the following year, or a certified public accountant’s



program audit of County funds, by January 31 of the following year. Any document
described herein which was submitted to the Director of Finance and Purchasing as a part
of an application for funding need not be resubmitted to qualify for payment. No payment
shall be made if the contract agency is out of compliance on any other County contract.

5. Audit. The County further reserves the right to examine and audit, during
reasonable office hours, the books and records of SHS pertaining to the finances and
operations of SHS.

6. Default. If SHS shall default in the performance or observation of any term
or condition of this Agreement, the County shall give SHS written notice setting forth the
default and the correction required. If said default shall continue, and not be corrected
within 10 days of the receipt of the notice by SHS, the County may, at its election,
terminate the Agreement and withhold any payments not yet made to SHS. Said election
shall not in any way limit the County's rights to seek legal redress.

7. Conflict of Interest. SHS warrants that no officer or employee of the

County, whether elected or appointed, shall in any manner whatsoever be interested in or
receive any benefit from the profits or emoluments of this Agreement.

8. Term. This Agreement shall be effective as of the first day of January 1,
2010, and terminate on December 31, 2010. This Agreement may be terminated prior to
that date by either party upon written notice delivered thirty (30) days prior to the effective
date of termination. If this Agreement is terminated by either party, the County shall pay

only for those services actually performed as verified by the County's audit as provided in

paragraph 5.



9. Incorporation. This Agreement incorporates the entire understanding and

agreement of the parties.

INWITNESS WHEREOF, the parties have executed this Agreement this ‘ 1

day of AW

APPROVED AS TO M

William 'G. Snydtéer
County Counselor

ATTEST:

(g, pbpese

Mary Jo Spino [ '
Clerk of the County Legislature

JACKSON COUNTY, MISSOURI

o MY L

Michael D. Sanders
County Executive

SWOPE HEALTH SERVICES
By: /272

Executive Director

43 095 7 v¥0

Federal I.D. or S.S. #

REVENUE CERTIFICATE

| hereby certify that there is a balance otherwise unencumbered to the credit of the
appropriation to which this agreement is chargeable, and a cash balance otherwise
unencumbered in the treasury from which payment is to be made, each sufficient to meet

the obligation of $48,191.00 which is

EA 2 2%/4??%’;2 o
Date

e ahd Purchasing

Acct. No._002 -7le0(-Sa1¥7

MOl 2010602



OUTSIDE AGENCY FUNDING REQUEST FORM

2010 BUDGET

415 E 12th Street, 2nd Floor ' —-
Kansas City, MO 64106 o REcEw %—’ F ﬂ !
Email: auditor@jacksongov.org StP U 9 2006 g
JACKSUN Ll v g
AUDITOR'S OFFICE
KANSAS 8IT\§. %@ggum rf
Section A: Organization or Agency Information .. .............. page 1
Section B: Agency's 2009 and 2010 Revenue Information ........ page 2
Section C: Individual Program Budget.........c..cvviin page 3
pages 4 - 8

Section D: Program Information . ...........oo e

Section A: Organization or Agency Information

Name: Swope Health Services

Address: 3801 Blue Parkway; Kansas City, Missouri 64130

Phone No: 816-923-5800 Fax: 816-448-2982
|Website Address: _www.swopecommunity.org

Federal Tax ID No: 43-0957840 Fiscal Year Cycle: 2010

Name and Title of Contact Person: Qiana Thomason, MSW, LCSW

Phone No: 816-627-2118 Email Address: gthomason@swopecommunity.org

t/CEO

Submittal of this request has been authorized by:

Program Name

(please prioritize with number 1 being most important) Amount
1. Mental Health Court Diversion $ 66,125
2. Healthcare for the Homeless $ 50,000
3. $ )

116,125

Total Jackson County Funding Request for All Programs  $




Section B: Agency's 2009 and 2010 Revenue Information

Agency's 2010 Total Projected Revenue Projected % of
Funding Entity Source You Will Request 2010 Funding From Amount Total Revenue
Federal HHS Federal Funding,HUD $ 7,320,727 22
State Primary Care Grant, MPCA,Family Health Council,| $ 4,261,348 13
Jackson County Mental Health Levy, SANKOFA, IMANI $ 1,618,937 5
Other Counties 3 - 0
City Health Levy,Homeless SHP 3 1,345,253 4
Charity/Donations  |United Way, Reach,Susan Komen, Wyandotte Heq $ 367,344 1
Fundraisers $ - 0
Other WIC, Mobile Medical Unit, Insurance Medicaid, Me{ $ 17,884,409 55
2010 Total Projected Revenue _$ 32,798,017

Agency's 2009 Total Revenue % of

Funding Entity Source You Received Funding From Amount Total Revenue
Federal HHS Federal Funding,HUD, SAMHSA 3 7,495,851 23
State Primary Care Grant, MPCA,Family Health Council,| $ 4,261,348 13
Jackson County Mental Health Levy, COMBAT, Outside Agency Fu $ 1,718,937 5
Other Counties $ - 0

City Health Levy,Homeless SHP $ 1,345,253 4
Charity/Donations  |United Way, Reach,Susan Komen, Wyandotte He3 $ 367,344 1
Fundraisers 3 - 0

Other (please list) _|WIC, Mobile Medical Unit, Insurance Medicaid, Me{ $ 17,533,734 54

2009 Total Revenue $ 4_§7

Amount Program Name

Jackson County Funding Source Yes No

COMBAT 0 $ 344,654 Imani House and Sankofa
Mental Health Levy 0 §$ 1,480,000 MHC, RR & General Serv
Board of Services for Developmentally Disabled O $ -

Domestic Violence Board O $ -

Housing Resources Commission . $ -

Qutside Agency Program t $ 132,251 MHC, HCH, & CHP

2009 Total Jackson County Funding $ 1,056,905

Section B



Section C: Individual Program Budget .

Complete a separate program budget for each program your agency is applying for fundin; %
Program Name, Priority, and Total Program Request Amount from this sheet must matcl o
infarmation entered under Page 1. Section A. 42 ]

Agency Name:  SWOPE HEALTH SERVICES i %

Program Name: HEALTHCARE FOR HOMELESS

Priority: P

JACKSON COUNTY
AUDITOR'S OFFICE
KANSAS CITY, MISSOURY

No. of Hours

Position lserWeek orAnnually FTE Rate

Annual Hours
X
Rate

PROGRAM MANAGER -

2,500

$
$
$
- $ -
$
$

Total Salaries

Total Benefits

Y Total Personal S
ntractual vices: .

Total Contractual Services $ -
. Suppliés /- 4 |
HOMELESS-PHARMACYSUPPLIES AND RELATED DESPENSING FEES

3
3
$ .
$
$
$

Total Supplies $ 45,691

Total Program Request $ 48,191




EFFECTIVE: ISSUED BY: REVIEWED:

SWOPE HEALTH SERVICES 9/2007 HUMAN RESOURCES
SUPERSEDES: APPROVED BY:
JOB DESCRIPTION HUMAN RESOURCES PAGE 1 OF 2

JOB TITLE: Program Manager — Health Care for the Homeless/Outreach SALARY RANGE:
DEPARTMENT: Behavioral Health EXEMPT
REPORTS TO: Vice President of Behavioral Health

JOB SUMMARY

Provides management and supervision to Outreach programming, including grant and contract oversight,
coordinating public relations, leading performance improvement activities, developing strategies for service
integration across organizational clinics and assist in aligning Outreach programs with the organizations
strategic planning process.

PRIMARY FUNCTIONS
1. Oversee the development and implementation of Outreach Department programming and services,
including grant/contract management, budgeting and fiscal analysis, resource procurement, performance
improvement coordination, staff supervision, training and development while fulfilling the mission, goals
and objectives of Swope Health Services.

2 Establish and maintain strong, favorable relationships with payers, community agencies and internal
customers to ensure optimal coordination and integration of outreach services.

3. Develop, implement and monitor referral linkages to organizational clinics to ensure consumers are
provided integrated services. |

4. Foster a workplace environment that maximizes productivity and a positive shared cuiture.
5. Participate in relevant community coalitions and committees.
6. Complete all reports as assigned.

7 Other duties as assigned.

Essential Functions/Key Competencies
1. Ability to manage grants/contracts and track, monitor and evaluate progress of programs and services.

2, High level of problem solving skills, leadership and coaching of staff.
3 Strong oral and written communications skills.

4 Business skills which enhance the operation of the Outreach Department and align with Swope's mission
and goals .

5. Ability to develop, manage and conduct fiscal analysis on departmental budgets.

21613001.1*JOB 1 0of 2



QUALIFICATIONS
1. Bachelor degree in business or masters degree in social work, counseling or psychology.

2. Five years administrative experience

3. Three years experience in grant writing, grant management and resource procurement.

4. Experience in traéking, analyzing and reporting program performance data.

5. Working knowledge of local, state and national homeless support systems.

6. Excellent communication skills including ability to effectively manage complex personnel issues.
7. Excellent report writing skills and ability to perform data analysis.

8. Meets clinical competency guidelines established for their discipline. See attached “Competency Checklist”.

POSITIONS SUPERVISED
1. Clinical Coordinator, Outreach and Community Services

2. Direct service associates

21613001.1*JOB 2 of 2
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