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Dear members of the evaluation committee,

First and foremost, we would like to thank you for your partnership and allowing CBIZ the privilege of serving Jackson
County. Having the opportunity over the years to understand your culture and vision and helping to evolve the benefits
program as your strategic partner is a source of great pride for our team. Together, we have achieved many successes.
We know as the County continues to grow, attracting and retaining a skilled workforce relies on your ability to provide
competitive, comprehensive benefits packages. We are here to help you ensure that you can continue to maintain and
expand your offerings in a way that is meaningful to your staff and sustainable for your organization.

The growing complexity of the insurance industry necessitates a team that can offer the best of both worlds: a fresh
perspective backed by extensive experience. CBIZ strikes a balance between these seemingly contradictory qualities,
providing each client with innovative solutions supported by the depth of knowledge needed to navigate the shifting
benefits landscape.

Our approach harnesses the power of national resources paired with personal, local service. Each member of our team
stands ready to solve your most critical business concerns, providing industry-leading solutions to mitigate risk and reduce
costs while enhancing employee communication, engagement, retention and more.

We maintain our competitive advantage by:

e Performing assessments of cost, compliance, and administration to identify opportunities and mitigate risks
e Leveraging data analytics to accurately project costs and facilitate budgetary forecasting

e Employing dynamic communication methods to enhance the employee experience

e Crafting customized multi-year strategies that align with your specific objectives

e Optimizing your benefits budget by minimizing uncertainty and maximizing value

e Unparalleled, tenured support team with a specific focus on municipalities and government entities



Over the last several years of our partnership, we have explored a myriad of plan options, /C B I Z

funding mechanisms and pricing variables to deliver a plan that allows great flexibility and aggressiveness in cost
containment, while still offering a very competitive benefits package within your stated budget. At the same time, we
have strived to provide best in class service to your administrative team and your employees and to achieve our most
critical goal of acting as an extension of your employee benefits team. We will discuss in more depth through our
proposal success and areas of opportunity we see moving forward but would like to specifically highlight the following
successes working with CBIZ:

e Education and evaluation of self-funding resulting in the transition from Cost Plus to a Self-Funded medical
contract effective January 2025, carving out Stop Loss coverage, and laying the groundwork for future
Pharmacy carve out evaluations.

e Support the County’s administrative team in the development of materials and associate education to increase
their benefits knowledge and make informed recommendations.

e Inthe process of moving Jackson County to a self-funded platform, CBIZ helped the County recognize over
$900,000 in fixed cost savings on their stop loss insurance.

e Collaboration on employee communication strategy including the production of communications, education of

members, and enrollment support.
After reviewing your Request for Proposal, our team is excited to explore the opportunity to continue a collaborative
benefits partnership. We look forward to sharing a wide range of programs, solutions and services that will help you attract,

retain and engage your most important asset — your people.

Best regards,

G N Y v

Matt Krull Carolyn Watley Jeff Fosnough
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ABOUT CBIZ ~/CBIZ

Our History

CBIZ takes pride in our history of over 60 years. Founded as Robert D. O’Byrne & Associates, our Kansas City practice first
started as an employee benefits consulting firm and has long been recognized as one of the top benefit firms in the nation.

Throughout the last six decades, we have continued to evolve as the needs of our clients have changed. We have invested in
tools, resources, and people to ensure we are bringing best-in-class expertise to our clients and continue to help our clients
prevent escalating health care costs through creative benefits strategies, robust services, and reasonable fees.

Jerome Grisko, our Chief Executive Officer and Director, currently oversees more than 10,000 CBIZ associates in

160+ offices across the country. CBIZ, Inc. is split into two divisions: financial services and benefits and insurance

services. CBIZ Employee Benefits makes up approximately 600 of CBIZ’s total employee count and has a presence in over 30
CBIZ offices nationwide.

Our regional group is led by Caitlin O’Byrne Waters, who serves as the President of CBIZ Employee Benefits in Kansas City.

National Resources, Local Service

Our benefits and consulting practice is based in Kansas City, Missouri. In 1997, Cleveland based CBIZ, Inc. (NYSE: CBZ)
acquired the growing Robert D. O’Byrne & Associates regional office, which allowed us to expand our resources and services
to our clients. CBIZ has grown and prospered by acquiring highly successful accounting, benefits, valuation, recruiting,
retirement plan, and other service firms throughout the U.S. Under a single roof, our Kansas City office provides a full
spectrum of integrated services, among them accounting, employee benefits consulting, property and casualty brokerage,
payroll, retirement plan services, and much more. Working together, they clear the way for local organizations to succeed.

In addition to our consultants, our employee benefit staff includes account executives, account managers, wellness
coordinators, account service coordinators, health & productivity management consultants, employee communications
specialists, onsite clinic consultants, benefits-technology consultant, VP of Regulatory Affairs Attorney, actuarial analyst, and
other services. Jackson County will undoubtedly continue to benefit from access to our broad team of benefits, human
resources, accounting, tax, and risk mitigation experts.

Our Services

CBIZ delivers top-level financial and benefits and insurance solutions to organizations of all sizes, as well as individual clients.
Our services include:

e Audit & Assurance Solutions e Human Capital Management Services
e Tax Solutions e Retirement & Investment Solutions

e Advisory Solutions e Talent & Compensation Solutions

e Employee Benefits Solutions e Life Insurance Solutions

e Property & Casualty Consulting Services 5


https://www.cbiz.com/insurance-hr/services/retirement-investment-solutions
https://www.cbiz.com/insurance-hr/services/talent-compensation-solutions
https://www.cbiz.com/insurance-hr/services/life-insurance
https://www.cbiz.com/insurance-hr/services/property-casualty
https://www.cbiz.com/accounting-tax/services/audit-assurance
https://www.cbiz.com/accounting-tax/services/tax
https://www.cbiz.com/accounting-tax/services/advisory
https://www.cbiz.com/insurance-hr/services/employee-benefits

No matter the CBIZ services you utilize, we pledge to provide exceptional service focused on /C B I Z

individual attention, responsive action, and proactive assistance. We always strive to exceed your expectations.

While our performance standard is consistently monitored and adhered to, your CBIZ Employee Benefits account team will
also hold an Annual Performance Review meeting to measure the effectiveness of past initiatives and outline new strategies.
This comprehensive approach is instrumental in creating a culture of healthier, happier associates.

Core Values

00009

We Do The Our People We Are Dedicated We Expect We Are
Right Thing Matter  To The Success Of To Win OneCBIZ
Our Clients

Dedicated to the Success of Our Clients

One of our key core values is that we are dedicated to the success of our clients. As such, your satisfaction is extremely
important to us. We work diligently to provide exceptional customer service to our clients, scheduling regular, ongoing calls
to ensure projects are progressing and all questions and concerns are addressed in a timely, comprehensive manner. These
calls also provide a proactive means of addressing any upcoming reporting or compliance requirements.

CBIZ's client service team provides guidance and support for all client-related activities, setting rigorous performance and
service standards by which all CBIZ professionals operate.

We believe the ultimate measure of service quality and client satisfaction is the high level of retention of our clients, which is
well above the industry average.

CBIZ by the Numbers

e 160+ Offices

e 10,000+ Team Members

e 100,000+ Clients

e 100 Workplace Awards in 2023

e Top 10 Largest Accounting Provider Nationally (1)
e Top 30 Largest Broker of U.S. Business (2)

e Top 4 Institutional Consulting Team (3)



At CBIZ, our product is time and expertise, and we have invested significantly in our resources to /C B I Z

provide our clients with strategic guidance, ongoing support and real results. Together, we can develop and maintain a solid
partnership built on mutual trust and measurable outcomes.

Sources:

e 1 Accounting Today — March 2023
e 2 Business Insurance Magazine — July 2022
e 3 Barron’s Top Institutional Consultants — 2022

Rankings and recognition by unaffiliated third parties may not be representative of a CBIZ Investment Advisory Services’ client experience and
should not be construed as a guarantee of a certain level of results. Neither CBIZ IAS nor its advisors pays a fee to the third party in exchange
for the rating.

5.1 The Successful Respondent must prepare a proposal and solicit proposals from a variety of health,
dental, vision and life insurance providers on behalf of the County. Respondents will assist Jackson County
in evaluating the proposals submitted directly to the County and provide strong market access with
support and execution of vendor and carrier marketing for all benefit product lines including quote
analysis, contract negotiations, and new vendor implementation.

Yes. We will work in coordination with all County Departments to support all needs as noted above. CBIZ will provide
comprehensive RFP and marketing services - from goal setting to a final written analysis of our market findings to the
implementation of a new vendor if one is selected. We are with you every step of the way. We draft our RFP documents to
reflect your unique goals and objectives and any particular issues that you would like to see resolved. Our written analysis of
the bids and finalist interviews will help lead Jackson County to a selected vendor. Once this is accomplished, we will stay in
ongoing communication with the carriers/vendors to ensure they deliver according to final negotiated provisions.

5.2 The Successful Respondent will facilitate and ensure that the required plan documents and legal
requirements meet state and federal regulatory requirements.

Whether entering into a renewal contract or switching to a new vendor, CBIZ will coordinate and manage the
implementation process and the ongoing vendor relationship for Jackson County.

We will assume the following tasks:

e Schedule planning and implementation meetings with vendors as needed

e Coordinate eligibility data requirements and timing

e Order vendor benefit booklets and/or certificates, ID cards

e Review administrative forms and billing

e Request and review contracts, plan documents, and other vendor materials

e Provide ongoing associate support for claims, customer service, etc.

e Proactively identify issues before they become problems

e Establish service level expectations and negotiate performance guarantees as appropriate



5.3 The Successful Respondent will provide analyses of, and recommendations for, /C B I Z
various insurance plans and funding alternatives.

Yes, CBIZ will assist in analyzing vendor capabilities to determine the appropriateness of their fit for Jackson County and its
Associate culture, a task aided by our years of experience working with the County in the consultant role. We have
experience implementing and working with all the major carriers and vendors and will assist with researching, vetting and
advocating for the county during the marketing process. We will support the County’s interests in examination of State Pools
or Consortiums as well, if desired. Transition was successfully achieved last year with the move from Standard to Hartford
for the life and disability plans, and the move to self-funding for the BCBS medical plan.

5.4 The Successful Respondent will assist the County with carrier renewals on an annual basis including
renewal negotiations on behalf of Jackson County to ensure we are receiving appropriate and affordable
pricing with quality services and support from plan vendors.

The most competitive pricing is achieved when a vendor becomes a partner with Jackson County. Our responsibility is to
develop these relationships to the fullest. For prospective partners, CBIZ must paint the picture of why Jackson County is the
most attractive group to insure. For current partners, CBIZ will enrich the relationships through collaborative development of
strategic plans. Further, regularly scheduled partner updates allow CBIZ to aggressively achieve the most cost-effective
pricing for all plans and programs at renewal. As one of the largest purchasers of insurance and related products and
services, our clients benefit from preferred level pricing and service models from both national and regional insurance
companies and other vendors. Jackson County will benefit from both our strategic approach and our significant volume
placements, plus our ability to negotiate multi-year rate guarantees.

5.5 The Successful Respondent will attend/coordinate selected meetings with County Administration,
County Legislature, Human Resources, and associate meetings as required to support the selection
process and decision.

CBIZ will attend, coordinate, and prepare agendas for selected meetings of all involved parties, as we have been active
participants in Legislative and Committee meetings in the past several years, as well as the individual meetings with
Legislators in 2024 for 1-on-1 education sessions about the transition to self-funding. This is included in our standard scope
of services.

5.6 The Successful Respondent will provide the County with information on emerging market trends.
Recommend alternative benefit plan designs, delivery systems, funding and communication methods as
dictated by environmental/regulatory changes and emerging technologies.

The County associates deserve a quality benefits package. At the same time, cost-containment solutions can help reduce and
manage overall risk to employer health plans, especially now that the plans are self-funded. These solutions lead to more
innovative plan design and better overall outcomes. In order for an employer's health care ecosystem to achieve these
outcomes, the employer's plan should include tactics that:



e Protect against unnecessary spending due to fraud, waste and abuse /C B I Z

e Provide structured and reasoned access to primary care
e Guide urgent and emergent care to the most efficient and cost-effective site of care (e.g., telemedicine, urgent care)

e Construct a care coordination methodology that handholds patients through health care navigation and care
delivery decisions for both routine and complex matters, as well as creates a 360-degree composite view of the
patient as a unique individual

e Promote value-based care for situational diagnoses (e.g., low back pain, diabetes, dialysis)

e Align benefit deliverables with evidence-based medicine and proper diagnosis for high dollar and catastrophic
conditions (e.g., birth abnormalities, cancer, autoimmune conditions)

e Account for health care system outliers and have a plan to negotiate and contest their impacts on overall health
spend

e Manage the pharmacy contracting and purchasing process to ensure the best overall drug procurement strategy

e Collect and analyze ongoing data to deduce patterns, trends and opportunities regarding overall ecosystem
performance

e Benchmark current plans, costs, and utilization against national and regional benchmarks and other municipalities

5.7 The Successful Respondent will assist in the administration of annual (or special) enroliment, as
required.

While Jackson County's CBIZ service team will provide ongoing support throughout the year, CBIZ recognizes that there are
many tasks in the Renewal and Open Enrollment timeframe. CBIZ will assist Jackson County in all the major areas involved in
Open Enrollment, including but not limited to:

e Development of Open Enrollment Communications and OE Guide
e Associate information presentations

e Carrier implementation

e Carrier file feeds issues

e And more.

CBIZ will also assist in providing any guidance and information for Jackson County to be able to update the enrollment
system where applicable. At the outset, we will identify specific short-term and long-term communication objectives, and
choose ways to make small but measurable changes now that will ultimately lead to long-term, sustained change.



5.7.1 Annual Benefit Sign Up/Open Enroliment: Advise and assist the County in /C B I Z
developing, implementing, and conducting the annual on-line benefit enroliment.

Assist the County in developing, implementing, and conducting enroliment by all plan members. Assist with
providing a summary of benefits and other written communications to distribute to all associates during
open enroliment process. Assist in coordination of/and facilitate schedules with all benefit plan
representatives and County associates for yearly open enroliment process.

Open enrollment is a key component of associate involvement and appreciation of the benefit offerings. We are intimately
involved in the process. As consultants to a variety of different organizations, we have tremendous hands on knowledge of
effective communication processes designed specifically for the wide range of support personnel required. We will
coordinate enrollment meetings designed to maximize associate participation and ensure materials and benefit packages
are compliant for your full-time, year-round and seasonal associates. CBIZ provides qualified personnel with the necessary
knowledge and experience to conduct or assist in annual open enroliment meetings as well as new associate orientation
meetings. To assist with the communication process, CBIZ will:

e Coordinate the enrollment process with vendors including eligibility data;

e Develop associate communication materials including OE Guide, announcement letter, benefit summaries and
custom materials as needed;

e Determine what bilingual needs may be required;

e Review vendor and/or client enrollment materials;

e |dentify enrollment capabilities - internal or outside vendor;

e Facilitate associate meetings including webinars, PowerPoint presentation, carrier attendance and supplies;
e Provide vendor interface throughout the enrollment season.

Depending on the scope of the services required, CBIZ can also propose a variety of benefit counselors and communication
vendors that are designed to increase associate engagement in benefit plan offerings. CBIZ will work with Jackson County to
determine how to best meet the needs of your associate population. CBIZ understands associate education and the
associate’s understanding of the benefit plans is crucial.

Successfully educating associates leads to a better understanding and use of the benefit plans by associates; this leads to
happier and healthier associates. To help with the education process of open enrollment each year, CBIZ provides a
customized associate enrollment guide. This guide has all pertinent information on eligibility, carrier networks, plan
designs/benefits offered, carrier extras, compliance requirements, and contact information. These booklets become a one-
stop-shop for all benefits information and associate needs. To go along with the enrollment guides and in-person meetings,
CBIZ also provides live and recorded webinars to help educate associates. CBIZ understands schedules can be tough and
sometimes associates can’t make an in-person enrollment meeting. These tools can also be useful for new hires and spouses
to watch.

10



5.8 The Successful Respondent will provide financial reporting, plan analytics and /C B I Z
predictive modeling expertise to help with decision making and cost projections.

Review claims experience, claim service, and claim administration to ensure maximum benefits to Jackson
County.

Now that the County’s plan is truly self-funded as of this year, Executive Summary

financial reporting will be more important than ever. Access to February 2025
comprehensive data is crucial for evaluating the competitiveness of Enrollment
. N oge . b
your benefits plan and uncovering opportunities for improvement - b R e
and cost reduction. CBIZ understands the significant value of data, HMO Plan 189 190
. . L. PPO Plan 307 307
so we offer our clients access to industry-leading insights, tools and HSA Plan 332 232
technology EPO Plan 354 352
' Spira Plan 212 212
. . . . . Plan Costs
The Monthly Financial Overview prowded offers clients a
comprehensive analysis of their benefit plans' financial Medical Claims $755,349 $1,070,956
. i X L. . . Cost Plus Runout 464,815 $839,673
performance. This report includes detailed insights into claims Rx $420,843 $284.999
.. . . . imb
activity, cost trends, and budget comparisons, allowing clients to SR o Reimbarsements 22 22
make informed decisions and effectively manage their benefits Fixed Costs $265,745 $531,096
. i X Total $1,506,757 43,326,724
programes. It helps identify areas for cost savings and ensures that Total PEEM $1,164.42 $1,286.93
clients remain on track with their financial goals. ,
Plan Funding
Total $2,196,469 44,391,807
/nnovu surplus/(Deficit) $375,371 $1,065,083
Funding Vs. Expenses 68.6% 75.7%

Innovu, a comprehensive data analytics tool, allows CBIZ’s Self-

Funded clients to identify and eliminate waste from their healthcare costs. This cutting-edge technology enables users to
identify actionable insights, driving strategic decision-making for cost savings and improved employee health and financial
security.

By utilizing Innovu, we can help Jackson County create a lifecycle that optimizes your health spend:

e Monitor: Unique financial insights and reports designed to proactively monitor plan performance.

. Identify: Help identify trends within the population that drive clinical and financial decision-making to
mitigate risk.

o Target: Efficiently and effectively identify waste and opportunity, ensuring transparency, accountability, and
qguantifiable savings.

o Implement and Measure: Implement solutions that address the opportunities identified through Jackson

County’s unique data. Measure outcomes to optimize vendor relationships, monitor trends, and make
adjustments resulting in accelerated results.



_7CBIZ

Putting the “U” in Innovu

Empower yourself to take charge of your employee benefits. Beyond

our regular meetings and reports, Jackson County can have the ability

to access real-time Innovu Executive Dashboards on demand. These

dashboards allow you to monitor plan costs, mitigate risks, and Expertise Misiiveiia
enhance employee health. Plus, the CBIZ Health Innovation Team
offers free training and support to help your staff harness the full

potential of this powerful platform.

Creative Point
Thinking Skills

Solutions

Benchmarking Data Consultative

Approach

To help you determine how your benefits strategy stacks up, our team
provides detailed information on key health care trends in our annual benchmark report. This comprehensive resource
contains valuable data related to health plan usage, medical and Rx cost-containment strategies, trending benefits and
more.

In addition to our annual report, our clients regularly have access to industry benchmarking reports offering insight into your
competitors in the marketplace. Through various filters, we can deliver the information that is most pertinent to your
organization regarding plan design, enrollment, funding mechanisms, employer-associate costs and more.

While this raw data is easily accessible across the benefits brokerage industry, it is our expert analysis of this data and
subsequent tactical implementation of data-driven initiatives that is second to none.

5.9 Benefit Program Design: Provide benefit information to enable the County to make effective decisions
in developing an overall Associate Benefits Program that is comprehensive and meets established
objectives with respect to cost and competitiveness with the goal of attracting and retaining associates.

5.9.1 Additional services for benefit program design may include, but are not limited to:
5.9.1.1 Calculating the increased cost for renewal of insurance for the County,
5.9.1.2 Providing “what if” scenarios for the County, regarding renewals of insurance,

5.9.1.3 Calculate and provide alternative funding methods

As part of our ongoing strategic consulting process, we meet with you to learn of your objectives, discuss options and
programs in the marketplace, and collaborate with you to develop a 3-year strategy to accomplish your goals. Our
specialized approach gives us the ability to see many different benefit scenarios, each unique, each looking for a custom-
fitted solution. Our reputation for providing innovative solutions to municipalities along with the number of clients in this

12



space grew quickly through referrals from one client to another. We bring intimate, hands-on /C B I Z

knowledge of the local benefits marketplace, the competitive edge to attract and retain the highest quality personnel, and
the ability to quickly access national, technical resources. The strategic plan and process is reviewed, updated, and amended
each year during our Annual Planning & Review meeting, and as business needs and priorities change.

Associate benefits are a substantial investment affecting multiple facets of your business, from organization morale and
associate retention to administrative efficiency and ultimately your bottom line. That is why CBIZ begins each engagement
with benefit and human resource objective setting, to ensure that your benefit initiatives support your organization’s
business and financial objectives.

Rather than supply packaged solutions, we will collaborate with you to develop a customized action plan to achieve the
goals you set. This process typically begins with stakeholder interviews and either conducting or reviewing the County’s
current associate engagement survey results.

Actuarial Services

Rather than simply forwarding carrier reporting, CBIZ has a robust in-house actuarial and financial reporting team. Our
actuarial team helps our client’s better budget and prepare for health care costs each year and perform prospective renewal
calculations based on current claims data. Our team provides actuarial services that support and supplement our benefit
review and analysis. We help analyze current plan costs against the marketplace, develop premium equivalent rates, analyze
carrier renewals, and develop an actuarially sound contribution structure. Finally, we can identify the issues driving plan
costs and recommend responses that are tailored to address the causes.

You will have access to experts who can assist with the following items:

e Projecting financials and claims / Pricing and reserve calculations

¢ Independent underwriting renewal calculation based upon claims/utilization

e COBRA rate development

e Stop-loss and pooling risk level determination

e Modeling plan design changes, migration studies, and contribution strategies

e Assessing the financial impact of COVID-19 based on employer and associate characteristics

Funding Arrangements

Your dedicated consultants and service team have valuable expertise working with various funding arrangements. Our
clients range from being fully insured, to hybrid insured, to fully self-funded. We are skilled at utilizing the data available to
us to help the County determine the best funding strategy. CBIZ are experts in evaluating program design, contracting, and
funding techniques that are conducive to cost containment while providing a quality package for associates. This includes
multiple plans that increase flexibility, and cutting-edge components of flexible benefit and cafeteria plans. We have the
tools, experience, and intellectual capital to monitor the performance of the plans, forecast expenditures with consistent
accuracy, identify areas for improvement with network discounts and administrative services and obtain aggressive pricing
terms within the markets.

13



The team assigned to Jackson County has extensive experience working with groups of all funding /C B I Z

arrangements and is very adept at illustrating and guiding clients through a funding strategy
conversion.

5.10 Tracking and Plan Performance: Track and report progress of Benefit Plans on a quarterly basis,
coordinating with benefit providers to obtain relevant performance data. Provide analysis of Benefit Plan
performance e.g. Health Care Plan - Premium vs Claims. As needed, presents data to the County
Legislature during open Legislative meetings.

We will continue to provide monthly reporting of plan financial performance. CBIZ will provide an integrated utilization
report annually including a comprehensive review, projections and modeling.

Reporting is a critical component in monitoring the effectiveness of health and welfare benefit plans. CBIZ provides periodic
(monthly, quarterly, semi-annual) and year end historical comparisons as well as financial and utilization reports and
analyses. CBIZ can also create and generate special reports as needed or requested.

Monthly Reports/Meetings: Quarterly Reports/Meetings: ~ Annual Reports/Meetings:

e CBIZ Data Analytics o
Tool/Innovu o

Reserve Valuation e Financial Comparison

Top 20 Conditions/Providers e Benchmark Review/Analysis

Predictive Modeling
Dashboard Report
Monthly Financial Overview
and

Funding Comparison
General Plan
Performance/Expense
Overview

Large Claim Report

Lag Reports

Utilization Data Analysis

Case Management Review
Projected Year-End Forecast
Pended Claim Reports

e Performance Standard

Review/Stewardship Report

e Wellbeing Scorecard

e Strategic Review

e Generational Analysis

e Monte Carlo Stop Loss Analysis
e Performance Standard Review

5.11 Consultation: Provide upon request, consultation, and guidance to the County and individual benefit
participants with respect to all Benefits Plans including, but not limited to: Health, Dental, Term Life, AD &
D, LTD, EAP, Cafeteria Plan (Section 125), Whole Life, and Long-Term Care, etc.

This is provided within our standard scope of services.

14



5.12 The Successful Respondent will provide guidance with respect to Government /C B I Z
mandates and compliance with all laws and regulations related to employee
benefits (Health Care Reform, ERISA, COBRA,HIPAA, Section 125 administration, etc.).

When it comes to associate benefits compliance, CBIZ has you covered.

We know that keeping up with rapidly changing associate benefits regulations is no simple task. That’s why CBIZ believes in
making a continuous investment in compliance and regulatory resources — to make your life easier as you strive to maintain
compliance.

Our dedicated Regulatory Affairs & Compliance Services team, led by Karen McLeese, Esq, consistently monitors and
provides guidance on state and federal laws that may impact your associate benefits program. You'll receive efficient,
ongoing support from in-house specialists so you can avoid the burden of billable hours from traditional legal resources.

% Learn More About Karen McLeese

Compliance Resources

Our team is dedicated to delivering the compliance resources you need to stay informed — all 365 days of the year. That’s
why CBIZ clients receive various compliance manuals, newsletters and other publications on a monthly, annual and ad hoc

basis.

o CBIZ understands the critical nature of ongoing regulatory and legislative
updates in our current environment, which is why we notify our clients regarding time-sensitive information on an
as-needed basis through "At Issue" newsletters.

o To keep our clients abreast of ongoing compliance
updates, CBIZ provides monthly “Benefit Beat” e-newsletters containing general associate benefits regulatory and
legislative information.

o CBIZ distributes “Health Reform Bulletins” on an ad
hoc basis. These technical reports provide summaries of guidance issued by the Affordable Care Act’s governing
agencies.

o CBIZ prepares an annual compliance manual with
accompanying sample documents for federal guidelines. There is a state section for each applicable state. “For
Your Benefit” is provided to each CBIZ client at no additional cost.

o Every CBIZ client receives a "Compliance Checklist,” which is reviewed
collaboratively with your staff and our CBIZ service team on an annual basis. The Compliance Checklist is a 50-page
document that contains a comprehensive list of compliance guidelines and necessary actions to mitigate exposure.

. Our year-end annual legislative webinar is hosted by Karen McLeese and offers

a review of notable legislative events over the past 12 months, as well as a preview of what employers can expect
regarding associate benefits rules and regulations in the coming year.

15


https://www.cbiz.com/about-us/employee-directory/employee-details/karen-mcleese

5.13 The Successful Respondent will have access to carrier reporting and /C B I Z
information tools (such as benchmarking reports) to facilitate and provide

information on plan performance and to assist plan financial management function and cost/budget
projects.

As previously outlined, the CBIZ Team will continue to provide monthly financial reports. Benchmarking information is
readily available upon request. And as outlined in section 5.9, CBIZ provides a robust actuarial team who provide funding
and reserve analysis to our self-funded clients like the County.

5.14 The Successful Respondent will provide cost effective, technological associate communication
materials, and Summary Plan Documents and Certificate of Coverages. Will assist in summary of benefits
and written communications regarding benefits throughout the year, during open enroliment, and as
regulatory changes occur.

In our routinely scheduled Service Meetings with the County, we will summarize the documents and notices that a non-
ERISA plan like the County is required to share with associates, take stock of the current distribution processes in place, and
make recommendations for any outstanding documents that need to be distributed to associates both during open
enrollment and throughout the year. We will work with HR to ensure documents are distributed in the most streamlined
manner possible, while maintaining compliance with both paper and electronic distribution rules as delineated by the
Department of Labor.

5.15 The Successful Respondent will assist the County in developing and implementing a comprehensive
benefit plan communication infrastructure utilizing existing and emerging technologies encompassing
communications between the County and vendors, the County and associates, and associate self-service.

Communication is all about delivering the right message to the right audience at
the right time. The end goal? Driving meaningful associate action. To help you
connect with and empower your associates, CBIZ offers a range of in-house
communication solutions.

Our communications solutions are intended to simplify your benefits
messaging, effectively navigate open enrollment, help you widen your reach
with a multi-channel approach and ensure continual improvement with
trackable software and data analytics.

Open Enrollment & Associate Communications

Working together with your HR team and benefit vendors, we’ll provide
concise, customized written communications highlighting the crucial elements Associate

of your benefits program. Benefits Guide
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Your Communication Package / C B I Z

Effective communication requires the use of consistent branding, design and messaging specifically catered to your
organization’s distinct associate population and needs. Our associate communication package includes our Open Enrollment
Guide and New Hire Guide, in addition to open enrollment postcards and flyers. Digital communication engagement options
and open enrollment communications are outlined below. See “Additional Communication Services” section for information
on premium services provided for an additional fee.

We offer the knowledge and industry expertise needed to handle your critical communication matters, and our subject
matter experts provide guidance on appropriate strategies, applicable innovations, technology considerations and more.

Digital Communication & Engagement Options

Your workforce demographics likely span across multiple generations, and each associate brings with them a unique style of
learning and a preferred method of communication. Our multi-channel approach leverages traditional print materials, digital
resources, social media and more to help you widen your reach and connect with each associate effectively.

o online library of 50+ English and Spanish videos on various benefits, HR, and
training topics
. access to 24/7 scriptable benefits presentations and webinars for large

groups, new hires and spouses

. transform files into digital, interactive online publications with data tracking capabilities for

associate communication and benefit guides

Your benefits team will help you:

Coordinate

Coordinate enrclliment process and capabilities
with vendors, including eligibility data

Develop

Review vendor /client enrcllimant matearials
and develop employee communicaticns

Facilitate

Facilitate empoyes mesetings and presentaticns,
carrier attendance and supplies

Our standard communications services are bundled in our scope of services and pricing.
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Premium Communications Services

CBIZ Total Rewards Communications Practice is passionate about
helping you leverage quality communications and clear messaging
to achieve enhanced associate retention, increase the perceived
value of your benefits and strengthen your ability to attract new
hires. Our team of subject matter experts offers the knowledge and
industry expertise needed to solve your critical communication
matters and can weigh in on appropriate strategies, applicable
innovations, technology considerations and much more.

Our Process

We'll begin your project by thoroughly assessing your organization,
culture, priorities, associate demographics and values. We’ll then
collaborate with you to develop a strategic communications plan
specifically designed to help your organization drive meaningful
associate action.

Additional Communication Services

CBIZ Total Rewards Communications Consulting also offers more
advanced communication services for an additional fee. Some of
the most common projects our experts handle include:

Personalized branding

Year-round communications campaigns
Communications assessments

Mobile app implementation and support plan
Customized benefits websites

Custom videos

Change communications

Mailers

Data-driven benefit portals

Decision support tools

O O 0O 0o 0o O O O O O O

Newsletters
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5.16 Claim Mediation: Provide liaison services between the Human Resources /C B I Z
Department Benefits Administrator point of contact and benefits contracts, including
coordination or reporting and assistance resolving claims.

CBIZ is adept at working through claims issues to ensure the contracted benefits are fully resolved on behalf of the County,
its associates and their families. This is provided within our standard scope of services. All CBIZ Account Team members are
trained and regularly advocate for our clients when claims issues arise. CBIZ will ensure HIPAA authorizations are in place
when necessary.

5.17 The Successful Respondent will assist with resolution of specific claims and/or issues, including but
not limited to: bill reconciliation, as needed and/or when requested by the County and/or individual plan
members.

Our CBIZ service team is available and ready to assist with these issues as necessary. Our client engagements see us
advocate for our clients and their associates to help resolve claim or provider service issues, as well as billing concerns —
whether they be monthly premium invoices paid by the client or a claim billing issue that needs additional intervention on
behalf of an associate or their family.

5.18 Reporting: Prepare and forward Federal regulatory information to Jackson County for review on a
quarterly or annual basis, including data necessary for IRS Form 5500 as the County’s Section 125
medical reimbursement plan exceeds 100 participants.

Our scope of services includes preparation and facilitation of annual reporting requirements including but not limited to
5500 preparation, Form 720 reporting, and other regulatory notices and filings. Although these particular filings do not
currently apply to the County, we understand that a large government entity like Jackson County will have substantial needs
related to compliance. Utilizing experience, expertise and the tools described herein, we will provide you outstanding
support for compliance. We provide both monthly communications and ad-hoc memoranda drafted by our Regulatory
Affairs group to keep you in the know about all the compliance and legislation changes that directly affect you. Commonly
for clients like Jackson County, we have a standing monthly conference call to review pending or enacted legislation. Doing
so allows us to adjust policies, procedures and workflows in a timely manner.

5.19 The Successful Respondent must agree to work collaboratively with any other consultants, or
consulting firms and/or legal firms the County has contracted with for consulting and/or legal services.

CBIZ will always work collaboratively with other partners on behalf of the County, as directed.
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5.20 The Successful Respondent will provide guidance, implementation, and /C B I Z
support of the County’s wellness initiatives. The Wellness Program consists of a
Wellness Coach, activities/programs, and incentives.

Low associate wellbeing is a top contributor to rising health costs. As a result, employers must embrace a new paradigm to
manage increasing risks and costs in a highly competitive environment. That’s why we’ve created one of the most
comprehensive and innovative wellbeing consulting practices in the market.

The CBIZ Engagement & Wellbeing Consulting Practice takes an integrated approach that moves beyond the measurement
of physical wellness to include a holistic wellbeing strategy of social, physical, financial, career, and community health.
Should the County renew its contract with CBIZ, we will add a new member to our current Service Team, with the addition of
Abby Stevenson, Wellbeing Account Executive.

Our Team

Our wellbeing team represents the culmination of more
than 20 years of experience working with some of the most
innovative and expert minds in the health-improvement
arena. We are proud to be a wellbeing consulting partner Lok e perstars:

Immune Boosting Magic

of Vitamins C, D and Zinc

and advocate for thousands of employers looking to create
a thriving workplace culture and improve associate
engagement.

What We Do

Our consultants use actionable data to recommend environmental changes, assess new benefits and solutions and increase
engagement.

o Data-Driven Approach: Our customized solutions include a variety of data-driven assessments and analyses,
evidence-based interventions, practical tools, and empirical measurement to deliver results.
o Collaborative Pa rtnership: Standard to our scope of services is a dedicated Wellbeing Account Manager who

will partner with you to assess what you need to create and maintain a dynamic culture through your wellbeing
program.

o Emphasis on Associate Engagement: A successful wellbeing strategy requires a continued commitment to

reach all associate segments and their families in meaningful ways. To assist with this, CBIZ provides ongoing
education including an annual wellbeing webinar and monthly Wellbeing Insights Newsletters.

Measurable Results

Your CBIZ wellbeing specialists will develop metrics using actionable data from your associate population to measure
awareness, engagement, participation and associate satisfaction in all wellbeing initiatives
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5.21 The Successful Respondent will develop and/or assist in developing and /C B I Z
evaluating associate needs and satisfaction surveys as requested.

CBIZ has provided and will continue to assist in conducting a variety of surveys if requested. Our most common surveys
solicit associate feedback on current benefit options, satisfaction with carrier customer service, likelihood they may purchase
an option if it were available, and the success of wellness programs. If Jackson County would like to conduct another survey,
CBIZ will provide guidance on constructing and administering it to associates. We also have third party resources we may use
should it be beneficial for a survey to come directly from CBIZ to your associates. CBIZ surveyed Jackson County’s associate
population earlier this year. The results of the survey can be used to help drive strategy.

5.22 The Successful Respondent will provide their full range of services including, but not limited to, the
following:

5.22.1 Human Capital Services (Leave of Absence process and guidance, employee handbook
compliance, performance management, Human Resources processes, HR compliance, and other Human
Resources needs)

5.22.2 Compensation Service (compensation guidance, relevant market data, develop a pay structure,
resources ensure market competitiveness, associate placement in pay structure)

5.22.3 Specialized Recruitment (recruitment services for hard to fill positions and supplemental staffing)
5.22.4 Additional services respondent can provide Jackson County.

CBIZ will continue to provide the services outlined throughout the entirety of question 5.22. A complete list of our currently
provided services (and any services that may involve added costs) can be found in question 5.28.

Human Capital Management And More

Whether you want to empower associates to manage benefits or streamline the review process, CBIZ can help find a turnkey
solution that seamlessly integrates with our benefits consulting and payroll services. CBIZ’s HRIS technology can automate all
HR-related activities, from applicant tracking and benefits enroliment to administration and workflow management, in one
cloud-based portal.

If the County requires additional professional services, CBIZ can connect you to professionals in a variety of specializations
within our organization. Each client is unique and together we will leverage resources to enhance your objectives.

These services may require additional costs, to be negotiated upon determination of the scope
of the projects. The following CBIZ services are offered regionally and nationally through a
network of CBIZ professionals. These services are listed below and are outside of the Scope of
Services detailed in this proposal:
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e Business Valuation Services /C B I Z

e Executive Financial Services

e Human Capital Advisory Services

e Mergers and Acquisition Services

e Payroll Services

e Retirement Plan Services

e Risk Management & Specialty Insurance

e Accounting, Tax & Advisory Services

e Technology Solutions

e Executive Recruiting

e Talent & Compensation Consulting Services

Click here to learn more about the additional lines of service CBIZ has to offer.

5.23 Jackson County may do business with MARCIT, Missouri Consolidated, or become Self-Insured and
will not entertain a proposal, through a Broker, from MARCIT, Missouri Consolidated, or Self-Insurance.
Jackson County prefers to deal directly with MARCIT, Missouri Consolidated, or Self-Insurance.

CBIZ continues to support this request and will work with all vendors in place or identified as preferred by the County.

5.24 The Successful Respondent will provide pricing structure: consultant fee structure, fee-for-service.
The fee schedule must be included, and explain why this is in the best interest of Jackson County.

As the scope of services requested from Jackson County have expanded to include Human Capital
Management services a MBE and WBE partner, CBIZ would provide all the requested scope of services (except
leave management) for a monthly fee of $20,833 or $250,000 annually. The fee would be broken down for
the services listed below on a monthly structure. The MBE and WBE fees equate to 21% of the proposed fee
structure, the Human Capital Management fees equate to 12%, and Benefits Consulting fee equate to roughly
67% of fees. Our proposed fee structure for just Employee Benefits Consulting .6% (six-tenths of one
percent) of the total annual medical spend.

e Employee Benefit Consulting $13,750/mo (5165,000 annually)
o MBE/TICO Productions (9.5%) $1,979.17/mo (523,750 annually)
o WABE/Design Ranch (11.7%) $2,437.50/mo (529,250annually)

e HCM/Compensation Services/Policies/Recruitment $2,666.67*/mo (532,000 annually)

*Please note the HCM/Compensation Services/Policies Review/Recruitment could be scaled up or down in fees, depending on
the work desired by the County. However, should this scope exceed $32,000 annually, the county would be responsible for the balance.
For example, we have attached a requested Compensation Proposal for Jackson County. This compensation proposal includes a custom
compensation survey, external market analysis, pay structures, implementation analysis, and pay compression analysis. The fee for this
proposal was $42,350. Under the proposed arrangement, the $32,000 annual fee could offset most of the cost of this proposal. If
Jackson County would like to focus their Human Capital Management focus on Policy and Handbook review, $32,000 annual fee could be
dedicated to that particular project. We’d welcome discussions on a more detailed scope of work desired under the Human Capital
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sections of this RFP. The more information CBIZ has regarding the scope of work required will allow us to /C B I Z

more accurately propose a fee for the work requested.

If Jackson County would remain with BlueKC, BlueKC would pay CBIZ an Administrative Service Fee (ASF). The ASF is an override paid
above and beyond the fee the County would pay CBIZ. This cost is considered part of BlueKC’s overhead and IS NOT included in the
premiums or fees paid to Blue Cross Blue Shield of Kansas City by Jackson County. There is no financial impact to Jackson County.

5.24.1 List all additional services that can be provided that are not covered in this Request for Proposal by
Respondent. Include pricing for optional services.

Leave Administration

CBIZ can guide and support a review of vendors that help administer leave administration. CBIZ does not currently have the
internal capability to administer leave management on an ongoing basis. If a partner was selected to administer leave
administration, the fee would be paid directly to the selected partner.

5.25 The Successful Respondent will ensure that any healthcare plan will incorporate County owned TMC
Hospital Network and TMC Advantage Plan.

CBIZ will continue to fully support this request.

5.26 The Successful Respondent will assist and direct County in process to move from partially funded to
fully funded health plan.

CBIZ has the team, tools, and resources to help the County evaluate and implement all funding options. CBIZ was
instrumental in guiding Jackson County from a Cost Plus (partially self-funded) contract to a fully self-funded, Administrative
Services Only (ASO) contract. CBIZ pharmacy team, actuarial team, and stop loss partner worked to transition Jackson
County to the new contract through BlueKC, a move CBIZ has been evaluating with the County on an annual basis. CBIZ
evaluated stop loss coverage outside of BlueKC and the decision was made to carve out the Stop Loss to Symetra. BlueKC
administers the medical and the prescription program, while Symetra will reinsure large claimants. Further, CBIZ’s stop loss
partner, Stealth, consults on the stop loss program to ensure an additional layer of claims evaluation, management, and
additional accountability from the stop loss carrier.

5.27 The Successful Respondent will provide the lowest reasonable costs consistent with Jackson County
financial objectives.

CBIZ will continue to work with Jackson County in providing the lowest reasonable costs consistent with their financial
objectives regarding our fee for service and the insurance plans we manage on behalf of the County.

As the County expanded their Scope of Services to include Human Capital Management Services, Compensation Consulting,
Leave Management, and Specialized Recruitment, and as the scope includes both MBE and WBE equivalent to 21.2% of the
fees, CBIZ is willing to discuss the most beneficial fee structure to Jackson County.
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5.28 The Successful Respondent will provide a list of the services that will be /C B I Z
included in their scope of services. Please indicate any services that may be
involved added costs.

CBIZ is proud to continue to offer the following within your Scope of Services:

Service Cost

Ongoing Benefit Strategy & Management |
Day-to-Day Servicing & Issue Resolution Included

Develop Contribution Strategies Included

Evaluate New Programs & Trends Included

Resolve Escalated Issues (Eligibility, billing, claims, etc.) Included

Review Carrier Contracts Included

Compliance Support Included

Attend and Facilitate Benefits Committee Meetings Included

Online Data Warehouse & Document Repository Included

|
3-Year Strategic Plan & Annual Service Timeline Included

Cost Containment Strategy Review Included

Annual Performance Review Meeting (including compensation disclosure) Included

Detailed Pre-Renewal and Final Renewal Reports (including budget projections) Included

Renewal Negotiations & Vendor Market Checks Included

Vendor Review, Selection & Implementation Included

Request For Proposals - Prepare / Distribute / Analyze / Present / Implement Included

Ongoing Carrier Performance Management Included

Financial Management &Reporting |
Standard Actuarial Support (Projecting financials and claims, pricing and reserve Included
calculations, plan design modeling and alternative funding analysis, etc.)

Data Analytics & Plan Forecasting Included

Health Innovations Practice Trends & Support Included

Ongoing Pharmacy Consulting by National Practice Team Included

Monthly Financial Overview and Claims Dashboard Included
Benchmarking Comparison & Analysis Included

Associate Contribution Strategy Development Included

More Robust Self-Funded Actuarial Support (Dedicated Financial Analyst, Monte Included

Carlo Analysis, Funding Rate Development, etc.)

Eligibility Audits and Claim Audits Included
AcquistionSwpport . |
Benefit Acquisition Due Diligence Included

Onboarding New Acquisitions Included
Comprehensive Checklist & Process Included
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Custom Benefit Guide w/ FlippingBook Engagement Technology Included

Attend & Coordinate Carrier Attendance at Associate Meetings Included

Custom Open Enrollment Presentation for Associate Meetings Included

Educational Video Library Access & Custom Open Enroliment Video Included
Communication Strategy Development Included

HR Benefits Administration Technology Review and Recommendation Included

Wellbeing & Engagement Consulting _
Access To Wellbeing Consultants Included

Initial Opportunity Assessment & Evaluation Included
Management of Resources Available to Support Wellbeing Program Included

Ongoing Strategy Development Included

Vendor Review, Selection & Implementation Included
Development of Annual Scorecard Included
Compliance & ACA Reporting _
In-house Regulatory Affairs Team Included

Ongoing Compliance Guidance & Health Care Reform Education Included

Enroliment & Administration Compliance Support Included

ACA Compliance Assistance & Resolution Included

Ongoing Webinars & Regular Communications Included

5500 Preparation Included
Government Contracting Practice . . ... |
|Specia|ized Consulting related to Fringe Benefit Included

Hourly Fringe Benefit Accounting and Compliance Service Not Included, available at

additional fee

Additional HR Support

HR assistance, templates, support through Mineral Included

Drafting Associate Handbooks, Compensation Consulting or Other HR projects Not Included, available at
additional fee

TCOffers, a total compensation offer tool for prospective associates Included

5.29 The Successful Respondent will provide your firm’s policy regarding compensation transparency.

At CBIZ, we believe that strong partnerships are built on a foundation of transparency and mutual trust. As such, we adhere
to a partnership guarantee that eliminates the possibility of clients encountering unexpected fees or hidden expenses. This
yields a relationship with no surprises. In addition, our dedication to meeting the unique needs and preferences of each
client extends into our payment options. Our team has the flexibility to work on a direct-fee basis or under a commission
agreement, depending on the scope of your project. CBIZ will annually disclose our compensation and can be requested at
any time by the County as well.

Our Partnership Guarantee

Our proposal reflects what's explicitly spelled out in your request, and you'll find the entire scope of benefits consulting
services covered in our compensation structure. By working with one of the largest firms in the U.S. and with over 600
CBIZ employes located in the heart of Jackson County, you'll benefit from preferred-level service models from national
and regional insurance carriers and other vendors, along with administrative and service efficiencies.



ACBIZ

Your Local Team

Carolyn Watley

Vice President, Relationship Manager
(816) 945-5186,

During her over 30-year tenure with CBIZ, Carolyn has held many roles ranging from Office Manager to Manager of
Corporate Accounts to Chief Facilitating Officer. During this time, the company grew into the largest employee benefits
consulting firm in the Kansas City area with over 100 employees. Carolyn was appointed to President of CBIZ Benefits &
Insurance Services of Kansas City in 1999 and served in this role for 17 years. Carolyn currently serves as the Vice President
of Community Engagement. In this capacity, Carolyn focuses on public-facing business development initiatives; board
participation roles; and community stewardship.

Jeff Fosnough

Team Lead and Managing Director
YA si6) 0455505,

Jeff began his career serving clients in 1992 at a boutique commercial insurance brokerage firm, Gilbert-Magill Company,
which was acquired by Hays Companies in 2000. His career includes working with a diverse range of business entities from
small business owners to publicly traded corporations with market capitalizations inexcess of $5B.

In 2009, CBIZ Benefits & Insurance added Jeff to its team as Director of Sales for the Midwest. In 2012, Jeff became the
Director of Business Development/Key Accounts for the Kansas City Benefits Practice Group. In this role Jeff works as an
advocate for his and our clients. As a member of the client’s consulting team, Jeff leads the delivery of solutions working
with our teams of professionals and consultants both within our Benefits Group and across the different CBIZ disciplines. In
2020, Jeff became an enterprise wide, Managing Director, helping our clients gain exposure and introduce subject matter
experts to develop unique solutions across the entire range of CBIZ services locally and nationally. In addition to his
relationship management responsibilities, he is committed to keeping current with our clients unique and evolving needs.

Matt Krull

Benefits Consultant
(816) 945-5222,

Over the course of 25 years, Matt has built a reputation as a trusted and knowledgeable employee benefits consultant. His
expertise spans various areas, including plan design, compliance, cost containment strategies, Captive and self-funded
arrangements, pharmacy benefits consulting and overall benefits program management. By staying abreast of the ever-
evolving landscape of employee benefits, Matt has consistently provided invaluable guidance to large employers seeking to
enhance their offerings while prioritizing the well-being of their workforce.
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Melodie Kelley
"
w Director of Client Services and Co-Sr. Account Executive
Al (816) 9455223,

Melodie began her career with CBIZ (formerly Robert D. O'Byrne & Associates, Inc.) over 30 years ago as a service

representative. After experiencing and learning all aspects of servicing and administration for clients ranging in size from 2 —
5,000 employees, Melodie holds the title of Director of Client Services where she serves as a mentor and leader to the entire
client services department for the local Kansas City office. Melodie is responsible for the overall retention and growth of the
current client customer base and oversees the delivery and quality of services provided. She also serves as a technical expert

and is responsible for staff recruitment and development, while working closely with local and national leadership within
CBIZ.

Jonathan Krass

Co-Sr. Account Executive
(816) 945-5395,

Jonathan brings 20 years of experience managing benefits and client relationships as a consultant with midmarket to large
group public and private entities in a variety of funding arrangements. Jonathan has in-depth expertise in developing
benefits programs, designing cost containment strategies, and communicating to clients and employee groups. Jonathan
also brings extraordinarily strong financial and technical abilities when analyzing renewals and financial strategies, as well as
leveraging those skills to help negotiate with carriers and manage impact of renewal trend. Jonathan is also one of the two
lead Account Executives on the National Health Innovations Practice, specializing in captive initiatives and other complex
strategies for large, self-funded clients.

Debbie Boyer

Sr. Account Executive
(816) 945-5395,

Debbie joined CBIZ Benefits & Insurance Services, Inc. as a Senior Account Manager in April 2004. Debbie has more than
twenty years of industry experience, including marketing, customer service and management. She managed the local Great
West office prior to the purchase of the Kansas City AH & L office. Debbie orchestrated the merger of the two offices and
became the Marketing Coordinator and ultimately a Senior Customer Service Representative. The year prior to joining CBIZ,
Debbie was an Account Executive with Health and Benefit Systems.
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Dave Coleman

Senior Actuarial Analyst
(816) 945-5225,

Dave joined CBIZ Benefit & Insurance Services as a Senior Actuarial Analyst in 2013. His focus is on conducting quantitative
and qualitative research of information affecting claims, plan designs and overall performance of CBIZ’s group benefit
clients. He also interprets findings, prepares reports, and formulates recommendations, as well as presenting the results to
clients.

Abby Stevenson

Wellbeing & Engagement Account Executive
(816) 945-5461,

Abby helps clients develop and implement strategies to build and maintain a culture of total wellbeing. She

works collaboratively with clients and vendor partners to develop effective and sustainable wellbeing solutions with the goal
of helping individuals live healthier, more productive lives. She plays a significant role in educating clients and key partners
about the value of worksite wellbeing programs and the strategies to achieve high levels of employee engagement.

National Resources

‘Zé% Michael Zucarelli
§ )
Ii‘wi National Pharmacy Director

A licensed and practicing pharmacist, Michael is the point person for the analysis and support of all Rx and Pharmacy
Benefits Management projects, including benefit management for self-insured plan sponsors. He is your advocate for vendor
accountability against the rising cost of prescription drug benefits, an ongoing hurdle for organizations across the nation.
Michael also collaborates with local consultants and actuarial teams to develop financial models that have saved our clients
as much as 20 percent in annual pharmacy spend.

b

‘\Q‘ National Director of Actuarial Services

@ David Rubadue FSA, MAAA, CLU

Dave leads CBIZ’s robust in-house actuarial team. In his role, he is responsible for keeping the team up-to-date and well-
versed on how to identify the multitude of issues driving plan costs. This includes projecting financials and claims and
budgeting for yearly health care costs by analyzing current plans against the marketplace. By assessing the financial impact
of Health Care Reform based on employer and employee characteristics, Dave and his team can project penalties, tax
implications and other costs.
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Karen MclLeese, ESQ. /CBIZ

Vice President - Employee Benefits Regulatory Affairs

Karen ensures our team members receive ongoing support in the monitoring of state and federal regulations regarding
employee benefits. This includes the review and interpretation of laws, court decisions, administrative rulings, and
pronouncements to ensure each plan is fully compliant. As a leading expert in Employee Benefits compliance and a
nationally published author, Karen is responsible for the For Your Benefit Book, At Issue, Benefit Beat, and Health Reform
Bulletin educational materials. While Karen is a national resource for all our clients, she lives in Kansas City and is involved in
the community.

Julie Fulton
Director of Wellbeing and Population Health Management

Julie leverages her clinical and business experience to provide overall vision to the Wellbeing Consulting team. She is
accountable for enhancing employer benefit packages and employee culture through the use of analytics and wellbeing
solutions. Julie facilitates collaboration between the CBIZ EB & National Practice teams, carriers, TPAs, vendors, and client
stakeholders to assess the data and identify innovative, cost-effective programs aligned with the mission & vision of each
organization. She is committed to simplifying the healthcare experience for employees to inspire them to take an active role
in optimizing their wellbeing.

Alex Lanning
Director of Communications

=5
G

As Director of Communications at CBIZ Employee Benefits, Alex works with clients to develop effective benefits
communications strategies that drive action and employee engagement. Alex and a team of communications professional’s
work with each client service team to develop custom employee communications materials and multimedia strategies
tailored to the needs of the specific employee population. Her team is skilled at developing benefits communications
campaigns, which include creating a communications calendar, benefits branded materials, digital benefit guides,
informative flysheets, and benefits websites.

Erin Eason
Consultant and National Director of Clinical Consulting

As the National Director of Clinical Consulting Services, Erin is considered an expert in the field and is frequently asked to
speak about employer-sponsored health care at local, regional and national conferences. She has also been asked to sit on
multiple advisory panels and is a member of the Healthy KC Workplace Wellness Action Team. Erin leverages her clinical,
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healthcare technology and process experience to her role to assist her in making relevant and /C B I Z

realistic recommendations to ensure the highest levels of integration and operational effectiveness in order to help her
clients reach specific and measurable goals.

Cole Harris
National Director of Health Innovations Practice

Cole is the National Practice Leader for CBIZ's Health Innovations practice. He specializes in outside-the-box strategies to
help contain costs for employers' benefits plans. These strategies have led to reduced costs and an improvement in quality
down to the employee level. In his role, he is responsible for providing an objective and analytical focus to each client’s
employee benefit plan outcomes. By leveraging access to CBIZ trusted vendors, Cole is creating benefits plans that improve
outcomes and boost cost-containment through innovative strategies.

Cole is a graduate of the Haslam College of Business, receiving a Bachelor of Science (BS) in Business Administration,
Management, and Operations from the University of Tennessee.
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REFERENCES

Client Name: Independence School District
Contact: Dr Dale Herl

Email:

Phone: (816) 521-5300

Client Name: City of Independence

Contact: Mike Jackson, Director of Human Resources
Email: mjackson@indepmo.org

Phone: (816) 325-7008

Client Name: Clay County

Contact: Dianna Wright, County Administrator
Email:

Phone: (816) 407-3600

Client Name: Kansas City Board of Public Utilities
Contact: Dennis Dumovich, Director of Human Resources
Email:

Phone: (913) 573-6915

Client Name: Kansas City Public Schools

Contact: Elaine Morgan, Director of Finance and Benefit Services
Officer Email: emorgan@kcpublicschools.org

Phone: (816) 418-7839

Client Name: University Health
Contact: Troy Angell, Senior Director
Email:

Phone: (816) 404-8311
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EXHIBIT A | CBIZ SCOPE OF SERVICES

SCOPE OF SERVICES

Innovative Associate Benefits Solutions

Leading the associate benefits industry to protect your associate investment today and in the future.

Plan Management and Renewals

Monitor management and renewals with 3-year strategies, timelines, benchmarking, and key milestones.

Financial overview 3-year strategic Annual
and monthly claims plan and annual Performance
review timeline Renewal Review
strategy

Customized Carrier and vendor
Dashboards evaluation

Day to day
service support

implementation

Financial Management and Actuarial Services

Access factors driving plan costs using financial projections and claims analysis.

Benchmarking & Monthly Financial ~ Employee Contribution Funding projections
Data Analytics Reporting strategies and and modeling
calculations capabilities

33


https://cld.bz/7qYvQFo

SCOPE OF SERVICES

Compliance and Regulatory Affairs

Stay compliant with expert benefits, payroll, finance, tax, and regulatory assistance.

Communication and Education

Improve associate understanding by providing consistent benefits messaging throughout the year.

2Qaa

In-house regulatory
affairs attorney and
staff

Monitor and
communicate on
relevant state and
federal legislation

Consistent compliance
and Health Care
Reform education
materials

Enroliment and
administration
compliance support

Wellbeing Solutions

Engage associates and impact benefits costs with data-driven wellbeing initiatives.

Creation of strategic
custom
communications plan

Coordination of
enrollment resources

Ongoing creation of
communication
deliverables

Vendor and
technology support

e  Wellbeing communication and engagement strategy

e Ongoing tactical recommendations

e Data utilization tools and benchmarking

e Monitor and measure results

Pharmacy Benefit Plan Management

Tackle rising pharmacy costs with modeling and plan analysis

e Pharmacy Benefit Management procurement and marketing

e Financial and clinical pharmacy guidance

e Rx claims monitoring

ACBIZ
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EXHIBIT B | SAMPLE COMPLIANCE
MATERIALS

2024 COLAs - Health FSA, Qu, Washingtor
Transpartation and More Premium R

Mew Jersey TDI and PFL rates for
2024

2024 COLAs - Health FSA, Qualified
Transportation and More

ghts  Articles

On November 9, 2023, the IRS released the 2024 inflationary (cost of living) adjustments relating to several types of benefits.
Mew Yoo M husstts' Fami - 7
e Nk emmmtsiiiar bl bl Below are select highlights from IRS Revenue Procedure 2023-34.

Updates far 2024 albows Tap aff and Oths

Flexible Spending Account (FSA) Cap. The limit on the amount that can be contributed to a health flexible spending
account (FSA) through voluntary salary reductions for plan years beginning in 2024 increased to $3.200, up from $3.050 in
2023

Carryover. For cafeteria plans that permit a carryover of unused amounts, the maximum carryover limit is increased to $640
in 2024, up from $610 in 2023

As a reminder. dependent care assistance plan (DCAP) contributions are not subject to cost-of-living adjustments and are
$5.000 or ($2,500 if married filing a separate return).These contributions are based on calendar year not a plan year.
Qualified Transportation Fringe Benefits. With regard to transportation expenses reimbursed by an employer and
excludable from the employee’s income under a qualified transportation program. the limits increase for 2024:

2024 | 2023
Commuter Highway Vehicle (van pooling) and | $315 | $300
Any Transit Pass
Qualified Parking 5315 1300

As a reminder, the Tax Cuts and Jobs Act (TCJA) suspended the employer's deductibility of qualified transportation expenses,
ctive January 1, 2018. The tax exclusion available to employees remains applicable. In addition, the TCJA suspended the

=
qualified bicycle commuter benefit from December 31, 2017 through December 31, 2025. An employer sponsering a qualified
bicycle fringe benefit plan can still take a tax deduction (up to $20 per month, or $240 annually) for reimbursing

vever, these

participating employees who use a bicycle for traveling between their home and place of employment. He
amounts can no longer be exclu

ded from the employee’s income.

Qualified Adoption Assistance Reimbursement Program (IRC §137).An employer-provided adoption assistance program
that meets the qualifications of IRC 5137, allows participants to recover expenses relating to adoption, such as reasonable
adoption fees, court costs, attorney’s fees and traveling expenses. Below are the exclusion limits and AGI phase-out limits for
2024 and 2023:

2024 2023
Exclusion Limit 416,810 315,950
AGI Phase_out | Between $252,150 and [ Between $239,2300 and
Limits $292,150 $279,230
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EXHIBIT C | BENCHMARKING

RESOURCES

BENCHMARKING RESOURCES

e Aegis Risk Medical Stop- Loss Premium Survey

e BenefitFocus The State of Employee Benefits Survey

e BLS National Compensation Survey: Employee Benefits in the United States
e Gallup State of the American Workplace

e Mercer National Survey of Employer-Sponsored Health Plans

e Employer Health Benefits Annual Survey (KFF)

e Employee Benefits Survey Results (IFEBP)

e MetlLife Thriving in the New Work-Life World

2023 Employee Benefits Benchmarking Report

Health Plan Costs (cont.)

PERCENTAGE OF EMPLOYERS UTILIZING TYPES OF HEALTH CARE COST-MANAGEMENT TECHNIQUES

e NN

Health care cleims auits a26%

Health care claims utization analyss 60.1%

Predictive modeing 255% 2023 Envplepee Bemelis Denchamariing Report
s tars for cost sharing 310% Health P!an DESIgn

Theee tiers for cost sharing. 203%

- Desizning an effective and competitive health plan will be essential to maximizing your health care spend and

[ Tl . it attracting and retaining top talent in 2023.

Fave or mare tiers for cost sharing. 4%

Dependent eligibiityaudits 372%

Opt-outincentives 127% $1 .88 $1.644 $1.669

‘Spousal surcharge / carve outs 138% sLs

Centers of acellence 13t

Direct contracting wh health care providers 154%

Health care cosiftions / purchasing grougs EERTY

Domestic medical travel / tourism 51% 2018 2019 2000 2031

Narow netwarks 9%

Price traneparency  comparison tools 365%

Provider health care quality initiatives 137%

Reference-based pricing 4%

iy e PERCENTAGE OF ALL EMPLOYERS OFFERING PERCENTAGE OF COVERED EMPLOYEES

AT LEAST ONE OF THESE PLANS ENROLLED IN EACH PLAN
Tiered provider networks: 12.1%
r_)‘, Discover how you can manage your health care costs by downloading our interactive infographic, 9%
Cost-Saving Strategies to Stretch Your Benefit Dollars. I g S
%
%
=
0%
18
-l =~
Al Employers A1l Employers.
5 Pro/Pos MHSACDHP W HRACOHP M HMO PPO/POS MHSACOHP 1 HRACDHP M HMD
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BENCHMARKING RESOURCES A CBIZ

2023 Emplopee Beaclits Beschmadbag feporl

Family-Friendly Benefits

Recent regulatory changes have shined a spotlight on family-friendly benefits, and more and more employers are.
‘expanding their offerings to include various family-centric perks.

PERCENTAGE OF ALL EMPLOYERS PROVIDING PARENTAL/CAREGIVER LEAVE PROGRAMS
—

2023 Employee Benefits

Benchmark Report I I I
alai s

Forbrm parent ; e o Asoptiteare Fosterteare
(bogins when paroatiegasat  siexramiy momber
sanutyens) ey

2023 Benchmarking Data
(100+ Employees)

The following data was compiled from employers with 100+ employees.

2023 Emplayee Benefits Beachmarking Report

Health Plan Costs

Health care costs continue to rise each year, punctuating the importance of comparing your heaith care spend
tothat of ather employers in your industry. The following data will provide valuable insight into average employes:
contributions, employer contribution strategies and more.

Costs (cont)

IBUTIONS — PPO V. HDHP, ALL EMPLOYERS

AVERAGE PERCENTAGE OF PREMIUM PAID, BY COVERED EMPLOYEES

s

30%
m I m I
2018 2020

7%
2021

AVERAGE PERCENTAGE OF PREMIUM PAID BY COVERED EMPLOYEES, BY EMPLOYER SIZE

' singie Coverage I Famiy Coverage

AVERAGE ANNUAL EMPLOYEE AND EMPLOYER PREMIUM CONTRIBUTIONS, BY PLAN TYPE AND COVERAGE LEVEL

HOWP Siagle

— I

ProSige

5 Empioyee Conrmuon I Empioyer Contributon

Al sman Emplaers A Largs empioyers AnEmpiapers.

 Sige Coverags B Family Coverage
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EXHIBIT D | COST CONTAINMENT

STRATEGIES

COST CONTAINMENT STRATEGIES

—

Pharmacy Cost Containment Strategies -rcBiz

mostPEA nage

medicsiions
e possitis

+ Speciahy Utiastion Maragement  » Formlary Maragement

« Spaciohy Formutary, Step Therapy  « Dispansa As Wrttan (DAW) 1.6 2
and Exchusions. » Custom Cliical Strategies &

+ Excluswe Specilly, 30 Dey silization Menagement

» Ascamator Adstment Progroe

~ ManUtBcturer ASSIStance Progiam

+ Free Diabetic Meter Program
+ Meicaiion Managemant
it

sation Network
« Safoty & Monitaring

Pharmacy & Pharmacy Point Solutions

S -l
20 N Revien

Pharmacy Casve-Jut and A Point Soktirs
Prarmacy Detision Support (6000 A, Bx Savings Solutions)

Prasmity Beret Msrsger Coattions

Assistance Progiam Analsts
et Erasmaty Cont Procuremert

0 PHamacy PHOCAEMEN (5P, 3400

KeyLegand
v . *
p— ety ot in plce. mmenged rorevanagon TENOFE BUE NG rECOMMEnded o s
e Drevkusy ecommengea Ferammenses for ek time

SECTION 2

Total Rewards Strategies

Communications

Qualty comimunication ensures the transter al i 4

A CBIZ

conbibiding ta the success of the empleyees and organization.

M OFTIONS.

¥ AL KISt NEEa COnMTrations

¥ Develop multi-channel resourees to reach a
¥ Personalize content on total rewaids packagt
¥ Ongpingcommunicatons campsigns withtra

Technologyand HR

This indludes cancepts and categories related to the Latest technology and HR

# TOOMersTotal Compensation Statements
HRIS/Bansiits Admin
Leave Administsation

x  MabileAnns

+  Compensation Study

CBIZ Engagement & Wellbeing Cansulting guides employers in creating theiving
high empoyes wellbeing & engagement.

< Meontal Haalth
Tatal Rewasds Incentives

* Famil-FormingBensfits
Culture and Welbeing Assessment, Wellbeing

v .
Currenly patin place.
reviusly recommented

In plece Racomemended for evals

Emerging Trends

#1

EL a-anal:wJ
neiusian & Fie ong. g,

warager b g o
stians

i
samm.n

#3

e o catva-ous
38 Nt (CoLY
ders

15 01

=cond-o nian pre

ive chanpss)

ta praincts better

Cost-Containment Strategies

¥ Curentyin piace

~CBIZ

or Evalusation /

ALL PLANS
Exaluate Hanew ook Savings

Evaluation of Netmmh ESciencies &y Garierang

Rssoesstion Plans

¥ CemersofExcsbance
Telehealthand Viriual Cave
PriorAutherization Programs
Utilization & Disssse Mana gesomar
&P

AnnulPhysieal IncestivsFrogram

Dedusiole FmseingModzem, HRA
Defined Contristion Strategy
Dependom Eligiy dusts

Tobacc Sarcharge

Spousal Surckargear Carve st

Welllelnglncenties

Formulary Stoucture

Utiizatisa Msnagemest
Authorizations)

tep Thaapy Prior

Gomumer Tosts i Savings Saluinns, GoosRy)

Restrictos Prefened Hetwerks
¥ Comcisrgesences
Decision SsppertToals {Flimp, Jeision, sic)
Active Enrsameat

Vear-Ruund Cosmmsicafoss Campaigs

2023

SELF-FUNDEDONLY

38




EXHIBIT E | EMPLOYEE COMMUNICATION
MATERIALS

Associate
Benefits Guide

N
Q
N

How to Use Your
Dental Rewards®

By visiting the dentist aach year, you can eam rewands to halp pay for mom e
This program lets you aam increasad banefits without increased premiums.

How to earn and use your rewards: Things to |
izit a dental prondider each year and submit # I yiou X
a claim. the rewan
new ones
o If all clairms for tha yaar tay under the benafit —
thrashold, alify to bensfit rawands. ® Ty
It you qualify to camy over bena 5. mula
o Eam PPD Borws rewards when visiing an Amearitas can bagir
Dental Natwark provider” » Rewards |
3 . consuran
Build rewards up to the maxrmurn reward
accumulation, and usa your rewards after the iritial # Find your
plan banafit maximum is used. membar ¢
danta bel

PPO Bonus*;: When you visit an Ameritas Dental Network provider, you ean
camyover amount. Plus, your out-of-pocket expensas are usually 25-50% Ik

MEDICAL INSURANCE

YOUR HEALTH PLAN OPTIONS L UDEET SR ED

As an eligible associate. you have a choice of medical plan options, SELECT YOUR
each of which utilizes efther the Blue Select Plus, Prefemed Care MEDICAL PLAN
Biue, or Blue Care networks with Blue Cross Blue Shield of Kansas

City.

Changes effective January 1, 2025.

+  QHDHP H5A Plan with 3 $3.300 in-network individual deductible
(increase from 33,200 deductible per IRS guidelines).

* QHDHP HSA Plan + Spira Care a $3,300 in-network individual

deductible (increase from 53,200 deductible per IRS guidelines) SPIRA CARE QHDHP PLAN
+  If you are electing the HMO plan for the first time or changing FEATURE:

your primary care physician (PCP}, you MUST inform Blue Cross «  Blus Seiect Plus network

Blue Shield of your selection through their Customer Service

£16-395-2945 or Toll Free 8004415478, Customer Service +  Access to Spira Care Centers

Hours are Menday-Friday from 8:00am to 5:00pm.
«  Health Savings Account (HSA) eligible
+ Tolocate a Blus Cross provider, visit bitps:!!
employers biuske, com/Home/FindCare QHDHP PLAN FEATURE:

+  Prefered Gare Blus Network
The chart on the following pags provides brisf summaries of the +  Health Savings Account (HSA) sligible

medical benefits. Please refer o the full Blue Cross Blue Shield of
Kansas City Benefit Summaries provided at open enrollment for

greseramat HMO PLAN FEATURE:

UNIVERSITY HEALTH/TRUMAN MEDICAL 0 ErEmelEne

CENTER (TMC ADVANTAGE) s Flexible Savings Account (FSA)

When you use your BCBS HMO or EPO benefits at a TMC medical sligible

office you save maney.

» 30 copays for primary care office visits (from approved list of EPO PLAN FEATURE:
providers). » Blue Select Plus Network

30 oopays for specialist office visits (from approved ist of S — =
providers). .
30 copays for imaging services (MRI. MRA, CT and PET scans)

30 copay will not apply to procedures or diagnostic tests.

PPO PLAN FEATURE:
+  Prefered-Care Blue Network

Must schedule and have imaging services complated at the UH
Medical Imaging Lakewood. UH Medical Imaging Independence.

ar UH1 Medical Imaging locations only. s Flexible Savings Account (FSA)
30 copays do not apply to Emergency Room visits. eligible

Must present both BCBS HMO or BCBS EFO and University

Health cards at each visit.

Jackson County | 2025 Employee Benefits Guide | 5

IN-NETWORK HOSPITALS'WWW.BIUE KC.com

Hospital Name BJ:SE,T"E meer;‘;g g::'e lue Bluzngifathus
an QHDHP HSA Plan HSA Plan + Spira Care
AdventHealth Shawnee Mission YES YES YES
Belton Regional Medical Center YES YES NO
Cameron Regional Medical Center YES YES YES
Cass Regional Medical Center YES YES NO
Center Point Medical Center YES YES NO
Children's Mercy Hospitals YES YES YES
Lee"s Summit Hospital YES YES NO
Liberty Hospital YES YES YES
Menorah Medical Center YES YES NO
North Kansas City Hospital YES YES YES
Olathe Health Systam YES YES YES
Overland Park Regional Medical Center YES YES NO
Providence Medical Center YES YES YES
Research Medical Canter YES YES NO
5t. Joseph Medical Center YES NO YES
5t. Luke's Health System NO YES NO
5t. Mary's Medical Center YES NO YES
?Fr:;:;r:.:: :":ar:::n Medical Centers) YES YES YES
University of Kansas Health System YES YES YES
Western Missouri Medical Center YES YES YES

Ransas City
oY) )



ASSOCIATE COMMUNICATION ~7CBIZ

MATERIALS Flyer With QR Code

Benefit Guide

[YEAR]
EMPLOYEE BENEFITS
ENROLLMENT

This is your opportunity to sign up for benefits
that start in [YEAR]. You must errell

for coverage. G
ENROLL TODAY AT OWN YOUR
[WWW.WEBSITE.COM] HEALTH

[COMPANY nsmz] - OPEN ENROLLMENT RUNS
NOT SURE HOW 10 GETSTARTED? ! [START DATE] - [END DATE] COMPANY

DONT WORRY!
Questions2 Call us at [PHONE] from [TIME] - [TIME] Loco

Priorta apeneralment, youwilrecsie
step-byslep ervalment instrustions [y emai
fram our HRteam

Unfithen, row i the parfeot fime to prepars
£y daing the lowing

' Checkthat your persorol information s
aceuate at
V' [COMPANY WeBsITE]
Review the benefis inwhish
Vou are curery eroled

WV Toke gtook ot he charges
fs

Email Header

Gefoimeskpsiime pans g g
ofierd for the comig year @

Consider s bosket yousapenrsiment

REMEMBER:

pian opfons, o polcies and more. Open enrolmentisthe one

Az away wavas yousia —and only —fime of year
el 6ftha [CONPANT when you can make any [ ( OM PANY
NAME farmiy and lock fovard adjustments for the

toa heathy and safs 2023 upcoming plan year.
LOGO

COMPANY NAME

EMPLOYEE BENEFITS

Resource Center Open Enroliment Presentation

) LOGO
’ HERE

OPEN ENROLLMENT RESOURCE CENTER

-~ MARK YOUR

- CALENDAR Ihis fime of year can quickly gst busy, but choosing
iy #he best benetits for you and your famiy is
Open snolmeniwil | MPoriant. Open enrallment is a graat fime fo
o recsess your neecds, fnd ways 16 meaximize your —r
~._ | BENOVXSNOVXES oo oge, and save where you can. Opean Enroliment

EFITS OVERVIEW

" RESOURCES fyeu want fo find that perfsct plan, or you have
e questions about how your insurance works, take o ENT u
Click hete for mote look al the resources below: A ‘ ’U

benefits information
_included in our

<" intranst...
Open Anancial
Earolment Wellbeing
{ QUESTIONS? e Eesources

. Gonlact R for more
information,

o ¥

COMING SOON

Email —_—
helpiicbiz.com ‘Watch out for the 2023 benefits guide that will detail all changes, updated rates and additional
Phone: XKXXKXXXX | producis lhal will be offersd s year




ACBIZ

Building a Year-Round
Communications Strategy

An employers guide to empowering your workforce with effective
communication that drives meaningful action.

BUILDING A YEAR-ROUND COMMLU

Effa.

A Total Rewards A

NS STRATEGY

with your

working for your organization.

AUDIT

Audit your current communications
process. What are you doing
well? Where is thera room for
improvement? ldentify the pain
points that need to be addressed in
bath your existing matarials
and cument channels.

more. When it comes to properly promoting your total rewards, i

regarding everything your

ACBIZ

PAGE 3

pproach to Communications

! has to offier is essential, not only during
open enroliment and the onboarding process but all year long. To maximize the impact of your communication strategy, we
recommend taking a total rewards approach.

Think of total rewards as the “total package.” Everything your organization offers as a perk to employees falls under this
umbrella, including compensation, employee benefits, opportunities for growth and development, a sense of community and
halps boost the ived value of

DEVELOP

Devalep a communications
strategy that bridges the gaps in
your current procass by analyning
YOUr organization’s content creation
and distribution processes.

S, how can you ensure that your total rewards messaging is coming through loud and clear? The answer involves embracing
innovation. Employers need to think outside the box when it comes to employee communications or risk seeing reduced
utilization of benefits and, potentially, lower retention rates.

If you're ready to build a cutting-edge total rewards communications strategy that will maximize your employee investment,
consider these three key steps — audit, develop and evaluate.

EVALUATE

Evaluate the results of
your communications strategy
on a regular basis o ensure
you're meeting the evolving needs
of your employees and staying
ahead of the curve.

22 on-oemand wesinar

Why Investing in Employee
Experience Will Pay Offin 2023

Why Iﬁ'veif.tmg i
Employee Experience

Will Pay Off i=.200.2
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EXHIBIT F | SAMPLE RENEWAL
PRESENTATION

2024
RENEWAL
PRESENTATION

Date

ACBIZ

SECTION 1

Table of Contents _ACBIZ
AGeNDAMEM | supE# |

Section 1- Summary of Current Programs and Henewal

Section 2 Prior Pian Year Review

= Fian Performanc
s

Financia
= Prior Year Renewal History
- Performance

Section 4: [YEAR] Medical Pian Renewsl - Current
Renewa

‘Section 5. [VEAR] Medical Plan Renewal - Proposed
= Propused Renewal Options
= Draft Contribution Strateg

Section 6 Communication Strategy

ICatian and Wellnes
rollment Communications

= Voluntary Benef

Soction &: Renewal Desisions & Timeling
= ke

= Propnsed e

8 and Open Enraliment

‘Sestion 9: Appendex & Supporting Materials

Medical Loss Ratio Summary ACBIZ

Moot | et Mot
st | M Moo | ermacy o | 25 | e
Y| Ve =
[P VI

fi

o007 100 4718 61214 28599 SOUT3  S1219 $19476  ssess 3%
0008 141 3% 6 1 48 26 475 25308 SISAMT  S7A05 SIQ06  SL78 $38327 5206091 7%
208 100 Ed 5 1 4T 2 46 25022 S2BBM0  ST36 SMGIB6  $1235  SSLI6  SEOTIM 95w
200 16 % 6 13 48 M8 413 $24873  SISS06  S0669 SUSTGS  SLE0  SIAE)  $32Ms09  Tis
EUUTRNTY u 5 5 5L 25 A0 WGLG80  SIT0N ST S446  SLN  SABK I 8%
202 154 % 6 13 BU 289 498 §65A15  SISOAET  S564 S04 1020 S40986  SL3  TI%
2801 150 Ed 5 1 6 218 52 34097  SBMT  SIEV  SILI  S1075 28823 30193 69%
202 150 ® 7 15 6 28 B0 AL SI31325 5954 SIST2IE  SLISS  STLLT s35d81 65
21803 160 3 5 15 6 291 502 S50  SI599 SIS SIS S1204 21690 S35 67%
2808 155 Ed 5 15 6 28 B89 SeMITL SI06M 20440 S20084  $1225  SI66  $36T02 0%
21805 166 3 9 1 6 295 60 s48515  SUBGES  SI536  SISAON 1214 25669 SMLE1 &%
21806 165 E » n 6 29 B4 $4965  SI9SIS  SIAT6 S07995  S905 3436 T84T 3%

Summery 1851 441 o ™ 65 323 635 29010 SIS0 TN Q2UTBO8 SUSS NS A8 1%

High-Cost Claimants ACBIZ

o High Cost Claiemants.

Age  Gender Meision  Primary Disgnasis Emled  Risk  Medical

P

HCC by Relationship High Cost Claimants
SEM 1 8nembers - i a
e $2.8M | o 34 e

$393K $987K st e g50-50x u
S

22 e | PO A CORRIETAL P15
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EXHIBIT G | SAMPLE SERVICE TIMELINE

Annual Timeline _ACBIZ

SERVICE TIMELINE 2023 _

Post Renewal / Carrier Transition Tasks CBIZ/Client/Carriers

Deliver Year-End Claims Analysis CEIZ
Carrier Document Delivery Carrier(s)
Diocurment review CEIZ
Maonthhy:
January ) = Monthly Financial Overview QR Claims Dashboard LEIZ
February = Regulatory Updstes “Benefit Beat” and Healthcare Reform
March Bulletins
= Wellbeing Insights Mewsletiers
Annusal Performance Review CEIZ/Client
Q 5500 Preparation CEIZ
2 Compliance Checklist Review CEIZ/Client
Maonthhy: CEIZ
April = Monthly Financial Overview OR Claims Dashboard
May = Regulatory Updstes “Benefit Beat” and Healthcare Reform
y Bulletins
June - Wellbzing Insights Newsletiers
Renewsl Planning iorojections, funding options, communicatione, tachnoiogy) CEIZ Client
Develop RFP (if applicable) CEIZ
5500 Filimgs due CEIZ
3 l=sue RFP (if applicable) CEIZ/Carriers
Carrier Renewal Delivery Carrier
Renewsl Presentation / RFP Results CEIZ,/Client
July Maonthhy: CEI7
August = Monthly Financial Overview OR Clsims Dashboard
September = Regulatory Updstes “Benefit Beat” and Healthcare Reform
Bulletins
= Wellbeing Insights Newsletiers
Renewsl Decisions (Additional Option Evalustion) CEIZ/Client
Contribution Strategies and Caloulations CEIZ/Client
Open Enrollment/Coramunication Strategy Implementation (drafts, ete}  CRIZ/Client
4 Implementation and Renewal Document Review CEIZ
Open Enrollment CEIZ/Client/Carriers
Enroliment elactions finalized with carriers CEIZ/Carriers
October Monthly: CEIZ
Movember = Monthly Financial Overview OR Claims Dashboard
Decermber - Regulatory Updstes “Benefit Beat” and Healthcare Reform
Eulletins

= Wellbeing Insights Newsletters
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EXHIBIT H | SAMPLE ANNUAL

PERFORMANCE REVIEW

ANNUAL PERFORMANCE REVIEW

2023
ANNUAL
PERFORMANCE
REVIEW

ACBIZ

Using the same AW staring;

AWP BN Prics
Hotwork Daccunts

Impact of Dru Reciusaiication
Sispensing Facs

Member Contrisutions
Rstatsa

Agmiratratie Foos

- pr—

4 Damarancs

\ e Ditorsnca

point, the Standard Modl
assumes the some dngs are
s even Hiough PEMs have
difierent sormu aries,
wiiization programs.

The imgact of reclassifying
anugs shows PEMs 2re nat
using industey standarg
efintions citesis o repest
ek discounts.

Rebates and administrative

Stnstare ot showig gour iad €05t 5 Deachmarks:

fees cannot be measured im the
cisims aats; ey are sei-

Impact of Wasteful Spending Drugs e
T ——
Rt/ 1,000 ‘o Chakers. Benchmac Bocsmarc

78 OISRt BreCCAEORS FaY 1,000 ArREHptiRns

'WastEdUl BrUES £am e 5% Mo Expensive than an equivaient, lower
spending in your caims with non-wasteful aiematives.

D Dizperacat
DUEUS  TAEBOD-ISE
FENOFIBRATE TAE 12005

FENDRERATE TA 5415
IBUPRIFEN 158 300MS
GABAPENTI CAP 300N
TRANCIHOLO OIN 1%

FEROPROFEN GaP 200005
SRAUSE  TABEDOMG
MDRNCORTSDLOTD 1%
QMEPRAZOLE CaP 20w
CALCTRIOL CaF 0.75MEG
TOPIRAMATE T25 2505

TMEPRA/EICAR CaP 33-1100
RAvALDEE o 30McE
TOPMAX B 100G
TOPIRAMATE TaE 2206
ALLOPLEINOL 128 300MG

TROKENDIAR G2 200MS
UORE  Ta8IMG

Wastoful Drsga
e PPM
awe/ Dy

Aavseag

SECTION 1

Table of Contents ~CBIZ
L Plan Review V. Communication Considerations

Current Programs and Communication and Education

CBIZ Compensation Checklist

Cost-Share Analysis FlippingBook Utilization

2023 Renewal Review Video Analytics

Key and Hi C ications and Wellbeing Budget
IL  FnancalF L i J

Open Enroliment Review Compliance Reminders for Self-Funded

Utilization Reporting Groups

High-Cost Claimants Overview Recent Compliance Updates &

Financial Dashboard Remlm_‘lers

Pharmacy Utilization Review Compliance Resources and Links

VIL  Exhibits

Wellbeing Dashboard
W Sirategic Plan

Emerging Trends

Additional Benefits

Culture & Environment

Cost-Containment

Total Rewards Strategies

Strategic Planning and Next Steps

Annual Timeline

Current Plan Review - Medical

Current Plan Review - Dental and Vision

Historical Renewal - Medical

Summary of Reports and Analytics

Wellbeing Dashboard Key Findings

Open Enrollment Communications
VL Client Education

Overview of Funding Options

V. Benchmarking and Trend Information Gaptives
Benchmarking Overview Funding Spectrum
Industry o Your Plan

Benchmarking Data Analytics

Meeting Goals

Cost Saving Strategies
Communications Toolkit

reliminary cost impact

g-term goals for benefits/HR

and beyond
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EXHIBIT | | REPORTING SAMPLES

REPORTING SAMPLES

. = ] | ] | | |
Migration (%)  N/A*  20% 40% 60% 80% 100% 12.0% 14.0% 16.0% 18.0% 20.0%
* The baseline non-migration scenario has no contribution changes and uses the higher 9.46% Kaiser renewal.
Subscribers Not Eligible to Migrate to Kaiser
Subscribers N/A 10,936 10,936 10,936 10,526 10,526 10,5336 10,336 10,536 10,936 10,936
Total Funding| n/A| $155573.894] $155 973 894] $155973 894] §155973 804 $155973 894 $155973,594 $155573,594] $155973,594] $155973 894[ $155973 894
Employer Confrib na| $112.343262] $112243262] $112343,262] $112343.262) $112343262) $112343 262 $112343262| $112.343,262| $112.343.262[ $112343262
Employze Contrib na| $43620632) s43520622) $42520,622) $42520622) $436530622 $43620632) $43630632) $43630632 $43 630,632
Subscribers Choosing To Not Migrate To Kaiser
Subscribers N/A 4475 4383 4,292 4,201] 4,109 4,018] 3,927 3,835 3,744 3653
Totsl Funding| n/a| $esis9514| Secd40sss| $esdesaTa| $e449emss| $e35141e2| $e2542148] $61570133[ 960587437 959615422 §58.643407
Employer Conrib N4l $50,391550) $49139.735) $48439,615) $47739496) $47031637) $46331562) $45631442| $44923629) $44203509| $43523389
Employse Contrib W/a|  $47797.964| $17301153| $17,009958| $16757,363) $16480480( $16210586) $15933694| $15663.808| $15391913
Subscribers Choosing To Migrate To Kaiser
Subscribers N/A a1 183 274 365 457 543 639 731 822 913
Total Funding| N/A §760,304| $2094426) $2854730| $3615033 $4383692) $5143.996| $5904.300) 96672959 $7433283| $8,193.567
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Total Subseribers
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Employse Contrib|  $63,075.003| $61709.232| $61723223| $e1738,221| $61753,219| $ei7es3s1| $e1783379| $e1798377| $e1si3s540| $61828537| $61,845838
Savings Compared To Baseline Non-Migration Scenario
Total Savings ($) N/A $696.416]  $1110919) $1322830) $1534341| $1748,378] $1960,089] 2171800 $2,385837| $2597.548)  $2,809.259
Ernployer Savings ($) N/A $669.355 $240.880 14,152 $212 557 $441 757 $652 455 ¢895,174]  $1124374] $1381083] $1580145
L s 43473  Employee Sevings ($) Nl 81365771]  $12351780]  $1336,782]  $1321734] 41306622 41291624 S1276e626|  S1261483]  S12464e6)  $1229.115
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CBIZ DATA ANALYTICS SOLUTION

High-Cost Claimants Overview

_ACBIZ
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CBIZ DATA ANALYTICS SOLUTION A CBIZ

Executive Overview
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EXHIBITJ | SAMPLE WELLBEING

RESOURCES

SAMPLE WELLBEING RESOURCES

Wellbeing Insights Newsletter

ISSUE 100
NOVEMBER | 2023

Em
for Your Aging Parent

Millions of Americans will become caregivers to a sick or aging parent at some
point in their lives. Many times we're thrust into this role without preparation, not
realizing our parents would need assistance so soon. While it can be a rewarding
Jjoumey, the caregiver role is extremely challenging and requires patience, empathy
and practical knowledge to navigate the best care pozsible for your loved one. In
this article, we'll explore essential aspects of caring for an aging parent, offering
guidance and tips to make this transition smoother for you and your loved one.

Start the conversation early. In a best-case scenario, our parents are taking
steps in their younger years to be as strong and financially secure as possible,
leading to a retirement filled with joy, health and independence. While there are
many health that are dable, there are lifestyle choices we can
make to set ourselves up for greater success in mitigating our risk. If possible,
help your parents set fitness, nutrition and health goals in an effort to maintain
strength and wellbeing into their later years. If there are health warning signs
or concerns your parents have been putting off addressing, encourage them

to take an active role in working with their physician to correct and/or manage
those issues before they worsen.

Continued on page 2
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Ever wonder if your morming cup of joe is helping or harming

Financial Focus

Creative Budgeting

The holiday season is a time of festivities, gift-giving and
making memories with loved ones. However, it's also a time
when overspending can easily lead to financial stress when
the holidays are over. Here are some ideas that can help you
enjoy the holidays while keeping your finances in check:

Set a Holiday-Specific Budget

The first step in holiday budgeting is setting a realistic
spending limit. Take a close look at your financial situation,
factoring in your income, regular expenses and any other
financial commitments. Once you have a clear picture,
determine the amount you can comfortably allocate

to holiday expenses without jeopardizing your financial
wellbeing. This number will serve as your guiding light
throughout the season.

drinks filled with sugar and other artificial flavors and

- ¢ . ‘: '\ e -
\r - '
- §
et ———
shouldering the entire expense, make your events potluck-
style. Invite guests to bring their favorite dishes or drinks,

spreading the cost among everyone. This not only eases the
financial burden but also creates a sense of sharing.

Shop Smart with Discounts & Cashback

Take advantage of holiday sales, discounts and cashback
offers when shopping for gifts and supplies. Check out Black
Friday and Cyber Monday deals, as well as other holiday
promotions offered by retailers. Additionally, consider using
cashback apps and rewards programs to eam money back
on your purchases. These savings can add up quickly.

Gift Creatively
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Wellbeing Solutions Portal /CBIZ

On-Demand Webinars

ACBIZ

CLLTURE NETWORK WEBINAR
Nurturing an Inclusive Workplace with
Family Benefits

May 1, 2024

Maximizing Health Benefits:
Strategies for Emfli &5

Revitalize Your Workforce |
g5 fo

Budget: igs for Boosting

Wellbeing  Self-Care Monthly

Insights Calendar ges:lurﬁtta
potlig \(‘
A Spanish
Live Well, Work Well BRLLCILEIRL CELL] Resources
Wellbeing Tips Minute
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EXHIBIT K | MONTHLY
FINANCIAL OVERVIEW

Monthly Funding vs Costs

Medical & Rx
Comparison for: All=All=All=All

Month By Month Funding vs Costs

52,500,000

52,000,000

51,500,000

51,000,000

5500,000

50

Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025
|lFund|ng 52,195,338 52,196,469 S0 50 50 50 50 50 s0 s0 50 so
| M Costs 51,847,816 51535071 S0 S0 S0 50 50 S0 s0 s0 50 s0

Motes:
Costs include Claims, Admin Fees, Stop Loss Premium, and other Fees.
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EXHIBIT L | PURCHASING FORMS

AFFIDAVIT
STATE OF Missouri )
) SS.
COUNTYOF _ Jackson )
Debra A. Blecha of the city of Kansas City
County of _Jackson Stateof Missouri _ being dulg sworn on her or his oath, deposes and says,
BIZ Benefits & Insurance
1. Thatlam the__ Vice Presidnet (Title of Affiant) of _Services. Inc (Name of

Bidder) and have been authorized by said Bidder to make this Affidavit upon my best information and belief, after
reasonable inquiry as to the representations herein.

2. No Officer, Agent or Employee of Jackson County, Missouri is financially interested directly or indirectly what
Bidder is offering to sell to the County pursuant to this Invitation (though no representation is made regarding
potential ownership of publicly traded stock of bidder).

3. If Bidder were awarded any contract, job, work or service for Jackson County, Missouri, no Officer, Agent or
Employee of the County would be interested in or receive any benefit fromthe profit or emolument of such.

4. Either Bidder is duly listed and assessed on the tax rolls of Jackson County, Missouri and is not delinquent in the
payment of any taxes due to the County or Bidder did not have on December 31, 2024 any property subject to
taxation by the County and if bidder is duly listed and assessed on the tax rolls of Jackson County, Missouri,
bidder agrees to permit an audit of its records, if requested by the Jackson County Director of Assessment, as
they relate to the assessment of Business Personal Property.

5. Bidder has not participated in collusion or committed any act in restraint of trade, directly or indirectly, which
bears upon anyone's response or lack of response to the Invitation.

6. Bidder certifies and warrants that Bidder or Bidder's firm/organization is not listed on the General Services

Administration’s Report of Debarred and/or Suspended Parties, or the State of Missouri and City of Kansas City,
Missouri Debarment List,

7. Bidder certifies and affirms its enrollment and participation in a federal work authorization program with respect to
the employees working in connection with the contracted services.

8. Bidder certifies and affirms that it does not knowingly employ any person who is an unauthorized alien in
connection with the contracted services.
CBIZ Benefits & Insurance

Ser viees, Inc. (Name of Bidder)

me\a L . BU»(/V\»— (Signature of Affiant)
Debra A. Blecha -Vice President (Title of Affiant)

Subscribed and sworn to before me this ___ 10th  day of April , 2024,
NOTARY PUBLIC in and for the County of Clay (SEA KRISLIN FENNER

Notary Public, Notary Seal
Staé;a ofCMissouri
Missouri ay County
State of Commission #22125033
My Commission Expires 04-18-2026

My Commission Expires: OL\ -\ - 25 b —




ACKNOWLEDGMENT OF RECEIPT OF ADDENDA

The undersigned acknowledges receipt of Addenda through and including numbers

and that this Proposal is submitted in accordance with information,
instructions, and stipulations set forth therein.

S, 4&, "Dledhne 4/16/2025

Signature of Respondent Date
Debra A. Blecha - Vice President

CBIZ Benefits & Insurance Services, Inc.
Company Name

700 W. 47th Street, Suite 1100
Address

Kansas City, MO 64112 816-945-5222

City, State, Zip Phone



EXHIBIT F

RESPONDENT'S EXCEPTIONS
TO

SCOPE OF SERVICES
OF

JACKSON COUNTY, MISSOURI REQUEST FOR PROPOSAL NO. 25-019

Respondent's attention is directed to Paragraph 4 of the General Conditions of this Request for PUEposal . READ THIS
PARAGRAPH

The following exceptions to the Scope of Services of Request for Proposal No. 25-019 are requested by the undersigned Respondent:
(Use additional pages as necessary.)

REFERENCE
PARA # & PAGE # EXCEPTION REQUESTED

Name of Firm:  CBIZ Benefits & Insurance Services, Inc.

Signature of Respondent:’_b‘d/h‘*— -& : 'E)U Une—

Debra A. Blecha - Vice President




OFFICE OF THE COUNTY AUDITOR (816) 3513302

FAX (816) 881-3340
COMPLIANCE REVIEW OFFICE CRO@JACKSONGOV.ORG

415 EAST 12TH STREET, 2ND FLOOR WWW.JACKSONGOV.ORG/AUDITOR
KANSAS CITY, MISSOURI 64106

JACKSON COUNTY, MISSOURI
CONTRACTOR UTILIZATION PLAN

ITB/RFP/RFQ Number: 25-019
ITB/RFP/RFQ Title: Human Capital Management Services
Contracting Department: Human Resources Department

Respondent: CBIZ Benefits & Insurance Services, Inc.

|, Debra A. Blecha - Vice President , of lawful age and upon my oath state as follows:

1. This Affidavit is made for the purpose of complying with the provisions of the MBE/WBE/VBE
submittal requirements on the above Invitation to Bid and the MBE/WBE/VBE Program and is given on
behalf of the Bidder listed above. It sets out the Bidder's plan to utilize MBE and/or WBE and/or VBE
prime and subcontractors on the Bid.

The goals set by Jackson County, Missouri are:
9.5 %MBE 11.7 _ %WBE 9.5 %VBE

2 Bidder stipulates that it will utilize a minimum of the following percentages of MBE/WBE
participation in the above bid:

9.5 %MBE 11.7 o WBE TBD o yRE

3. The following are the MBE/WBE/VBE Contractors to be utilized on the above-named Bid. Bidder
maintains that it either has a formal contract or a conditional contract contingent upon award.

Please note:
a. If Bidder is a certified MBE, WBE, or VBE firm, it may list itself in the appropriate area below.

b. No contractor may be listed under multiple categories below regardless of certifications

**INTERNAL USE ONLY***

CUP RECEIVED: CUP APPROVED:

GFW RECEIVED: GFE APPROVED:

CUP REVISED: REVISION APPROVED:
APPROVED GOALS: _____ MBE o oos S WHE uie SNBle

RES/ORD: AMT AWARDED:

NOTES:




MBE SUBCONTRACTORS

MBE Firm: Tico Productions LLC INTERNAL USE
Address line 1; 1722 Holly St onLY
Address line 2-including County: | Kansas City, MO 64108 Certifying Agency:
Telephone Number: (816) 321-2021 _______Kcmo
President/Owner: Oscar Monterroso ______ State of MO
Email Address: contactico@ticoproductions.com

Certifying Agency: Approved: Y N
Expiration Date of Certification:

Scopes of Work Utilized; TBD Contract Value:
Percentage of Contract Awarded: |9.5% $

MBE Firm: INTERNAL USE
Address line 1: ONLY
Address line 2-including County: Certifying Agency:
Telephone Number: ______Kcmo
President/Owner: ______ State of MO
Email Address:

Certifying Agency: Approved: Y N

Expiration Date of Certification:

Scopes of Work Utilized:

Percentage of Contract Awarded:

Contract Value:

$

MBE Firm:

Address line 1:

Address line 2-including County:

Telephone Number:

President/Owner:

Email Address:

Certifying Agency:

Expiration Date of Certification:

Scopes of Work Utilized:

Percentage of Contract Awarded:

INTERNAL USE
ONLY

Certifying Agency:
KCMO
___ Stateof MO

Approved: Y N

Contract Value:

$

TOTAL MBE VALUE:

$26,125/annually

*** Add Additional Pages as Necessary ***




WBE SUBCONTRACTORS

WBE Firm:

Design Ranch

Address line 1;

1600 Summit St

Address line 2-including County:

Kansas City, MO 64108

Telephone Number:

816-472-8668

President/Owner:;

Michelle Sonderegger

Email Address:

info@designranch.com

INTERNAL USE
ONLY
Certifying Agency:

—____kKcmo
State of MO

Certifying Agency: Approved: Y N
Expiration Date of Certification:

Scopes of Work Utilized: TBD Contract Value:
Percentage of Contract Awarded: [11.7% $

WBE Firm: INTERNAL USE
Address line 1: ONLY
Address line 2-including County: Certifying Agency:
Telephone Number: ______kKcmo
President/Owner: ____ State of MO
Email Address:

Certifying Agency: Approved: Y N

Expiration Date of Certification:

Scopes of Work Utilized: Contract Value:
Percentage of Contract Awarded: $

WBE Firm: INTERNAL USE
Address line 1: ONLY
Address line 2-including County: Certifying Agency:
Telephone Number: _______Kcmo
President/Owner: ______State of MO
Email Address:

Certifying Agency: Approved: Y N

Expiration Date of Certification:

Scopes of Work Utilized:

Percentage of Contract Awarded:

Contract Value:

$

TOTAL WBE VALUE:

$32,175 annually

*** Add Additional Pages as Necessary ***




VBE SUBCONTRACTORS

VBE Firm:

TBD

Address line 1;

Address line 2-including County:

Telephone Number:

President/Owner:

Email Address:

Certifying Agency:

Expiration Date of Certification:

Scopes of Work Utilized:

Percentage of Contract Awarded:

INTERNAL USE
ONLY

Certifying Agency:
__ Kcmo
______ State of MO

Approved: Y N

Contract Value:

$

VBE Firm:

Address line 1;

Address line 2-including County:

Telephone Number:

President/Owner:

Email Address;

Certifying Agency:

Expiration Date of Certification:

Scopes of Work Utilized:

Percentage of Contract Awarded:

INTERNAL USE
ONLY

Certifying Agency:
KCMO
State of MO

Approved: Y N

Contract Value:
$

VBE Firm:

Address line 1;

Address line 2-including County:

Telephone Number:

President/Owner:

Email Address:

INTERNAL USE
ONLY
Certifying Agency:

KCMO
State of MO

Certifying Agency: Approved: Y N
Expiration Date of Certification:
Scopes of Work Utilized: Contract Value:
Percentage of Contract Awarded: $

TOTAL VBE VALUE: | $

*** Add Additional Pages as Necessary ***




ACKNOWLEDGMENT

Respondent acknowledges that it is responsible for considering the effect that any change

order and/or amendments changing the total contract amount may have on its ability to
meet or exceed the subcontractor participation goals.

Good Faith Effort:

Respondent further acknowledges that it is responsible for submitting a Good Faith Effort
Form if it will be unable to meet the participation goals. A Good Faith Effort Form
documents the efforts a respondent puts forth to achieve the MBE and/or WBE and/or

VBE goals on a project. Simply stating that goals cannot be met is not considered
sufficient.

Contractor Modification Form:

If, at any point during the life of the awarded contract, the contractor needs to substitute an

approved subcontractor a Contractor Modification Form must be submitted to the Compliance
Review Office.

Any Good Faith Effort or Contractor Modification Form must be approved by the Compliance
Review Office.

***Contact the Compliance Review Office for assistance or to request forms.***
| hereby certify that | am authorized to make this Affidavit on behalf of the Respondent named

below and who shall abide by the terms set forth herein. | acknowledge that the assigned values
determined by this CUP shall be enforceable under the contract terms and conditions.

Respondent Primary Contact:m&— h Bud/\'-—

Debra A. Blecha CBIZ Benefits & Insurance Services, Inc.
Title: Vice President Email:
Date; 4/10/2025 Phone:
Subscribed and sworn to before me this___10th _day of___ april 2024, 2025

4 ) KRISLIN FENNER
TP Notary Public, Notary Seal

] (53 - //b Staé:e oiCMi?‘?;)UH

+ — t ou
Notary Public Compmission #22125033

My Commission Expires 04-18-202 .
My Commission Expires: 4/18/2026
(Attach corporate seal if applicable)

For questions on this form please contact: Compliance Review Office

(816) 881-3302
CRO@)jacksongov.org



810'no3uosyoel@aoueldwod
70€€-188 (918)
1INOSSIA ‘Aluno) uosyoer

1220 M3IASY dduerdwo) Ja1yd
~ 2

S T T

‘AJuno? uosyoer yum ssauisng Suiop sio3oesuod Aq Allunpoddo juswAojdwa |enba ssjowoud pue
s9a110e.d JuaWAojdwa AJojeuiwiasIp siqyold yaiym apo) Aluno) uosyaer ayi Jo g Ja1dey) 01 s9aude pue sissny

‘Ajuno) ayi Aq
uonexey 01 103lgns Axadoud Aue JeaA snoiasud 2yl JO TE JoqWa23Q UO aABY J0U pIp J0 ‘AJuno) 8yl 01 anp saxe}
Aue jo juawAed ay3 u Juanbulap 10U SI pue LINOSSIA ‘AJUN0D UOS)Jer 4O S||0J XB] Y3 U0 passasse pue pailsi| Ainp s|

:sjuawalinbal Suimoj|o} 2Y3 12w sey Aduase/way paweu saaoqge a3y

gzoz/Le/zlL saadx3
SZ0Z/S L/ (panss|

¢0969 :laquinN a1eayda)] 5¢0¢

ZTT¥9 O ‘A3 sesuey ‘00TT NS ‘19311 YLy ‘M 00L
*2U| ‘S92IAISS 9ouUeINSU| 1§ Siyauag 719D

:01 panssi AgaJay si 2aueljdwo) Jo 331eauia) Syl ‘0T pue 9 (s)431deyd 2po) AJuno) uosyoer Yyum ssueplodde Ul

douerdwo)) JO 9JedIJI1ID))

11NOSSIA ‘Aluno?) uosyoer




STATEMENT OF NO BID

TO: Jackson County Purchasing Department
Jackson County Courthouse
415 East 12th Street, Room Gl
Kansas City, MO 64106

We, the undersigned, have declined to submit a bid in response to this Request for Propoal for the following
reasons(s):

Specifications too "tight", i.e., geared toward one brand or supplier.
Insufficient time to respond to the bid.

We do not offer this product or service.

Our schedule would not permit us to perform.

We are unable to meet specifications.

We are unable to meet bond requirements.

Specifications are not clear (explain).

We are unable to meet insurance requirements.

Remove us from your list for this commodity or service.

i Other (explain).

Company Name:

Signature:

Telephone: Date:




AN AR

CBIZ Price Proposal

CBIZ Employee Benefits Consulting Services
BBEE720°, 2025

Matt Krull | Benefits Consultant

816.945.5222 | mkrull@cbiz.com |
700 W 47% St Ste 1000, Kansas City, MO 64112




FEES & COMPENSATION ~/CBIZ

Our Partnership Guarantee

Our proposal reflects what's explicitly spelled out in your request, and you’ll find the entire scope of benefits and
human capital management services covered in our compensation structure. By working with one of the largest firms
in the U.S. and with over 600 CBIZ employees located in the heart of Jackson County, you’'ll benefit from preferred-level
service models from national and regional insurance carriers and other vendors, along with administrative and service
efficiencies.

Pricing Proposal

As the scope of services requested from Jackson County have expanded to include Human Capital
Management services a MBE and WBE partner, CBIZ would provide all the requested scope of services (except
leave management) for a monthly fee of $20,833 or $250,000 annually. The fee would be broken down for
the services listed below on a monthly structure. The MBE and WBE fees equate to 21% of the proposed fee
structure, the Human Capital Management fees equate to 12%, and Benefits Consulting fee equate to roughly
67% of fees. Our proposed fee structure for just Employee Benefits Consulting .6% (six-tenths of one
percent) of the total annual medical spend.

e Employee Benefit Consulting $13,750/mo (5165,000 annually)
o MBE/TICO Productions (9.5%) $1,979.17/mo (523,750 annually)
o WABE/Design Ranch (11.7%) $2,437.50/mo (529,250annually)

e HCM/Compensation Services/Policies/Recruitment $2,666.67*/mo (532,000 annually)

*Please note the HCM/Compensation Services/Policies Review/Recruitment could be scaled up or down in fees, depending on
the work desired by the County. However, should this scope exceed $32,000 annually, the county would be responsible for the balance.
For example, we have attached a requested Compensation Proposal for Jackson County. This compensation proposal includes a custom
compensation survey, external market analysis, pay structures, implementation analysis, and pay compression analysis. The fee for this
proposal was $42,350. Under the proposed arrangement, the $32,000 annual fee could offset most of the cost of this proposal. If
Jackson County would like to focus their Human Capital Management focus on Policy and Handbook review, $32,000 annual fee could be
dedicated to that particular project. We’d welcome discussions on a more detailed scope of work desired under the Human Capital
sections of this RFP. The more information CBIZ has regarding the scope of work required will allow us to more accurately propose a fee
for the work requested.

If Jackson County would remain with BlueKC, BlueKC would pay CBIZ an Administrative Service Fee (ASF). The ASF is an override paid
above and beyond the fee the County would pay CBIZ. This cost is considered part of BlueKC’s overhead and IS NOT included in the
premiums or fees paid to Blue Cross Blue Shield of Kansas City by Jackson County. There is no financial impact to Jackson County.
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