
o

25-019 - Human Capital Management Services for HR
Scoring Summary

Active Submissions

CBIZ Benefits and
lnsurance Services,

lnc
40

IMA Financial Com

91 25

70.5 0

Pass

Pass 70.5

10

255

10

10

31 25

29.75

A-' -

PrrdFdl

8-i -
Roaponaivono!s

/ 10 pts

8.2 . Erpa.lenco.nd
Ouallllcatlon.

,40 ptr

B-3 - References

/ 10 pt6Su lier / 100 ts

Total

/ 100

A. Purchaslng

to

E - Oopartmont B"l . Prlclng

t10

Gene.aled on Jun 25, 2025 10:36 AM COT - Gina Campb€il
Pege 1 ol 1

0

Res. 21992 Backup

Gsciara
Highlight



o
25-019 - Human Capital Management Services for HR
IMA Financial Corp

Scoring Summary

Eyaluation Group I - Purchasing Evaluation
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Scoring Comments

A-1 - - Reviewer Scoras

Barbara Casamento Pass

B-1 - Rssponsiveness - Reviswer Scoros

Carmen Hayes

Oranne Krmzey

Gina Campbell

Cindy Wallace

Ivleets the requrrement(s)

Partially fits desired attnbutes

complete forthe most parl -

Compliance Review Office may
want to review CUP with

Respondent

5 Medium level of d€tail in r$pon8€ provid€ in the proposal reaponges
to all requests in fle RFP.

lMAs proposal was nol as easy to
follow as the other bidder. We
had lo reach out toradditional

clenficalion lor their answeB The
maiority of the additional

rnfomation was rn their proposal,
it iust wasn't laid out as nice as

the other bid.
lry gcore is based on what wag
not included in thek responso to

the RFP Not all areas were
respondod to i.e. MBE/WBE.

MBE/WBE not listed and did not

The evaluating team had to reach
out to them to better understand
what services they were oflering

and even when we received
addilional response, those

answers slill didn't meet some of
lhe queslrons posed in lhe RFP

6 Partially meets my expectatrons

Modium levelof detail in response5

Reason Comments

Scorc Reason CommenG
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B-2 - Experience and Qualifications - Reviewer Scores

Carmen Hayes

Dranne Kimzey 32

Grna Campbell 20

Crndy Wallace 25

Carmen Hayes 10

Dianne Kimzey 10

Gina Campbell 10

25 Medium lovel of detail in rospona€

Strongly fits desrred attribute(s)

Partially fits desired attributes

Partially meels my expectations

R*pons€s during inlerview wBre
vague and not detailed.

lMAs is a nationwide company
with the expenence in lhis line of
work. The inlerview contained a

few vague responses to our
questions and they did not seem
in sync between the VP in Denver
and the KC team. They seem to

have the expe ence to satisfy the

ful€etg or exceeds my
expectationE

Meets or exceeds my
expectations

Meets or exc€edg my
exp€clations

scope but th6ir delivery in th6
interview was not as in sync as

the other bidder.
My score i8 based on the

veguenegg in their orlginsl
resporce ANO the anaw€(r to our
follow up question8. They did not

gecur€ my confidencc a3 a

Potantial padner.
During the inleNiewino, when
asking quest@ns sometrmes

there was hesitancy on what I felt
IMA undeGtood our sodice

needs. lbelieve they are highly
qualilied in many ceteoories but
lhey addaess some ol lhe human
capilal managemenl component
needs in a clear manngr to my

satisfaclion

Reterenca checks from client3
they a.e doing businege wlth w€re

g.6at
References checked out with

positive comments There wgre 2
companies that had a much larger

number of employees than the
county.

My score is based on their
references' positiv€ fu€dback.

Well'supported claim(s)

Gen€rated on Juf 25, 2025 10r36 AM CDT - Grna Campb€ll
Page 3 of4

Score Reagon Commenta

Scorg Rearon 6ommentgRovlgw6r

Cindy Wallace 10

B-3 - Refersnces - Reviewer Scorss

The references I was asked to
check were excellent.
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B-4 - Pricing - Reviewer Scores

Camon Hayes

Dianne Kimzey

Gina Campbell

Cindy Wallac€

lMAwas the lowest piced
proposal for the scope of seNices

in the RFP. l\4BE porcentages
were provided but my review did

not include an extensive review to
detormine whethea lhey met the

full requiremenl.

30

33

36

20

Meets or exceeds my
exp€ctations

Other

Strongly fits desired atiribute(s)

Medium level of detail in response

Pricing br MBE/WBE not
provaded in propo6al and upon

request from the Committee still
was not Provid€d. No way of

d€termining in the proposal how
much additional cogt for sorvices

would aclual ly be.

My sc.re is based on the $85K
they listed . However it appears

to be suspaciously iow ln our
follow up I did not believe that we

received all transparent cost
details. lam lacking in

confdence in the info submitted.

Allhough llllA states a lower pnce
on paper, they did not provrde any
deiail nor breakdown by category

During the interview when
pressed for answers about would
there be any additional cosls, they

gtruggled to explain pricing
structure and potential additional

cogts.

Score Roagon Commenta

Gen6retcd on Jun 25. 2025 10:36 AM CDT - Gina Ce,npboll
Pa06 4 of 4
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25-019 - Human Capital Management Services for HR
CBIZ Benefits and lnsurance Services, lnc

Scoring Summary

Evaluation Group I - Purchasing Evaluation

Barbara Casam€nto

Evaluation Group 2 - Department Evaluation

Carm6n Hay€s

Dianne Kimzey

Gina Cempbell

Cindy Wollece

0 Pass
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Scoring Comments

A-1 - - Reviower Scores

BarbaIa Casamento Pass

B-l - Responsivencss - Reviewer Scores

Catnen Hayes 10

Dranne Krmzey 10

Gina Campbell 10

Cindy Wa lace 10

B-2 - Experience and Qualifications - Reviewer Scores

Carmen H6yes

Dianne Kimzey

Me6ts or 6xc6eds my
exp€clations

Proposal lo the RFP and
responses wer€ detailed and w€ll

documented

Me€ts or exca€ds my
gxp€ctatons

Proposal was organized to answ€r
all lhe scopo queslions to show

how they would me6t that rtom in
lhe bid sp€ca Detailgd and

exhemely 66sy to read.

The response was clear,
comprehensive, kansparent and

aligned wth the RFP.

CBIZ exploined all in great delail
and wss very spqcitic and detailed

about their services and pricing

Meets the requirement(s) completo proposel

4A

40

High lev€lof detail in rosponse

M6et6 or €xc€eds my
expectalions

Moots or exceeds my
expeclations

Me6t3 or exceeds my
axpactalions

Referenc€ checks responses
were gre6t for clienls they are

currently doing business with, 6nd
lhey interviewed wellwith lh€

commitl€e.
CBIZ hes exp6d6nco in aller6as
ot tho requoated 8e.vicos. They

have extenEivg exp€denca in
guidin0 companies through self

lunding.

Gan5rated on Jun 25, 2025 10 36 Alll CDT - Glhe Campb6ll
Pag6 2 ol4
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Gina Campbell

Cindy Wellac6

B-3 - Rsferonces - Reviower Scores

Carmen Hayes

Dianno Kim2€y

Gina Campbell

Cindy Wallace

B-4 - Pricing - Reviewer Scoros

Carmen Hayes

Diaons Kimzey

Strongly fits dBked altribut6(s) and without h€srtalion to answer
I believe whoi€ hearledly that

CBIZ c€n come in and starl their
procogs€s to asgbt lh€ county.

Rslerence checks werg favorable,
and clionls look foMord lo the

continued partnership.

40
I\r€€ls or exc€€ds my

expeclations

I\,,|y score is based on the broad
range experience, qualif ic€lions,

and the numb€r of y€ars (60) thal
CBIZ offers

During our inl€rvi€ws, CBIZ w€s
highly polished and answer€d

every single question lhoroughly
40

10

10

10

10

30

20

High levelol detail rn response

Olher

Slrongly fits desrred attibute(s)

llleets or exc€ods my
oxpec,l€lions

Posilive comments from all
ref6r€nc93.

lveels or 6xc€€ds my
expectelions

My score is b6sed on their
references' positive feedback

Wdl-supported claim(s)
All reference8 I wa8 givon to

ch€ck wer6 €xcall€nt.

Meets or excoeds my
expeclations

Pricing was high bul meets the
expecl6tions ofwhat lhe Counly ls

seeking.
CBIZ i3 lhe high6st bid roceived. I

ho$/evor, they laid out thgir price
proposal ln a way with no
qu6tions or hiddon co3ts
regading thc cost of their

s6rvic6s. Thero was too much
price ditfsroncg betw€on tho 2
bidg to rate lhis much higher.

My scoring r€llecis the
presentalion ol their up lront and

transparenl pricing in lh€ir
response lo the RFP

Comnont!Sco16 Roaron

Raa3onRovlawer Score

Gina Campbell 35

Gcncratrd on Jun 25, 2025 10i36 AM COT - Gine Cempb€ll
Paga 3 of 4
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Cindy Wallace 40 High l€velof delailin response

Allhough the pricing is the higher
of tho 2 bidder8. CBIZ provid€d I
delailed bre8kdown of lhe pdcing

in each category lh6l was
complele.

Gen6rct6d on Juo 25.2025 10r36 AM COT " Gine Campbsll
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