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Res. 18178

CONSULTING SERVICES AGREEMENT
THIS AGREEMENT, made and entered into on this ZZ”/'day of / ZZM ,

{

2013, by and between JACKSON COUNTY, MISSOURI, hereinafter called "the

County," and TODD APPRAISALS, INC., P.O. Box 7215, Kansas City, MO 64113,

hereinafter called "Appraiser.”

WITNESSETH:

WHEREAS, by Request for Proposal No., 36-13 (hereinafter “RFP"), County
sought proposals from an independent professional appraisal service for an appraisal
consulting assignment;.and,

WHEREAS, Appraiser has the expertise to provide such service: and

WHEREAS, Appraiser has agreed to perform this consulting work in accordance
with the terms, conditions, and covenants as set forth in this Agreement; and, _

WHEREAS, by Resolution No. 18178, dated May 20, 2013, Co‘unty awarded a
contract to Apprai;er on RFP No. 36-.13 and authorized the County Executive to
execute the documents necessary to the accomplishment of the award:

NOW, THEREFORE, in consideration of the foregoing and the terms and
provisions herein containéd, the County and Appraiser respectively agree as follows:

1. Appraiser shall provide specialized advice relating to the review of
procedures for assessing real property for tax purposes, including modeling programs
and systems, documentation procedures, and tools for determine value, as is more
specifically set out in Appraisers proposal, attached hereto as Exhibit A, and

incorporated herein by reference.
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2, Appraiser shall work as an independent contractor and not as an
employee of the County. Appraiser shall be subject to the direction of the County only
as to the result to be accomplished and not as to the means and methods for
accomplishing the result. Appraiser shall report all earnings received hereunder as its
gross income, and be responsible for its own Federal, State, and City withholding taxes
and all other taxes, and shall operate its business independent of the business of the
County, except as required by this Agreement.

3. County shall pay Appraiser a fee under this Agreement not to exceed

$23,000.00, payable in three equal payments of $7,666.66 each. Appraiser shall invoice

~for services performed under this Agreement, and County shall make timely payment to

Todd Appraisal, Inc.

4. Appraiser shall bear all of the expenses of its work under this Agreement.

5.  The terms of this Agreement shall be effective May 20, 2013, and shall
extend to July 20, 2013, unless sooner terminated. Appraiser or the County may
terminate this Agreement for any reason by giving thirty (30) days' written notice to the
other party. Termination of this Agreement shall not constitute a waiver of the rights or
obligations which the County or Appraiser may be entitled to receive or be obligated to
perform under this Agreemént for services prior to the date of termination. Should this
Agreemént terminate, all County written materials of any kind must be delivered and
returned by the Appraiser to the County within ten (10) days of the termination of this
Agreement. If the County cancels this Agreement prior to the completion of the

engagement, Appraiser shall be entitled to a fee based on a percentage of the work

actually completed.




At the agreement of both parties, this agreement may be extended after the
conclusion of the initial term. If this Agreement is extended, Appraiser's duties and
corresponding compensation will be updated and modified by mutual agreement of the
parties.

6. Appraiser agrees, in addition to all other provisions herein, that Appraiser

shall not assign any portion or the whole of this Agreement without the prior written

consent of the County.

7. Timely performance of all duties provided herein is of the essence of this
Agreement.
8. “Appraiser agrees to faithfully observe and perform all of the terms and

conditions of this Agreement, and Appraiser's failure to do so shall represent and
constitute a breach of this Agreement. In such event, Appraiser consents and agrees

as follows:

(1) The County may without prior notice to Appraiser immediately terminate
this Agreement; and,

(2)  The County shall be entitled to seek any available legal remedy and to
collect from Appraiser all costs incurred by the County as a result of said breach
including reasonable attorney's fees, costs, and expenses.

9. If any covenant or other provision of this Agreement is invalid, or
incapable of being enforced, by reasons of any rule of law or public policy, all other
conditions and provisions of this Agreement shall nevertheless remain in full force and
effect and no covenant or provision shall be deemed dependent upon any other

covenant or provision unless so expressed herein.
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10.  Appraiser warrants that no officer or employee of the County, whether
elected or appointed, shall in any manner whatsoever be interested in or receive any
benefit from the profits or emoluments of this Agreement.

11. Appraiser shall treat all information, not generally and publicly available,
learned in the course of providing the Services as confidential, and Appraiser hereby
agrees not to directly or indirectly disclose such confidential information to any third
party. Appraiser will use the Confidential Information solely in connection with providing
Services hereunder and will disclose the Confidential Information only to those of its
employees, associates and agents who have a bona fide need to know such information

“inorder to further the purposes of this Agreement.

12. This Agreement incorporates the entire understanding and agreement of

the parties.

(Signature page to follow)
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FROM

IN WITNESS WHEREOF, the parties hereto have signed and exscuted this

Agreément on the dates first written above.

JACKSON COUNTY, MISSOURI

By v =\
Michael D. Sanders
County Executive

ATTEST: TODD APPRAISALS, ING,

Mary Jo Spino
Clerk of the Le

REVENUE CERTIFICATE

I hereby certify that there is a balance otherwise unencumbered to the credit of the
appropriation to which this contract is chargeable, and a cash balance otherwise
unencumbered in the treasury from which payment is to be made, each sufficient to
meet the obligation of $23,000.00 which is hereby authorized.

ce and Purchasing
Account No. 045-1902-56080

190201 3003

ate




o Exhibit A
T . ' Res. 18178

TODD APPRAISAL

CRIGHT ON VALUE, RIGHT ON TIME

date:

May 19, 2013

To:
Office of the Jackson County Purchasing Department

Room G-1, Ground Floor
Jackson County Courthouse
415 E 12th Street

Kansas City, MO 64106

Re:

RFP No. 36-13

From:
Jason Ormiston
Todd Appraisal, Inc.
PO Box 7215
Kansas City, MO 64113
816.822.2424

- toddappraisal.com

Todd Apprelsal, inc - Proposel for Jackson Counly RFP No. 36-13




Office of the Jackson County Purchasing Department
Room G-1, Ground Floor

Jackson County Courthouse

415 E 12th Street

Kansas City, MO 64106

RE: Request for Proposal No. 36-13
May 19, 2013
To Whom It May Concern:

Enclosed is our proposal response to RFP No. 36-13 for technical expertise in the area of Property
Appraisal for the Jackson County, Missouri Assessment Department. All questions and comments
regarding any enclosed materials may be directed to me, We look forward to hearing a proposal

decision,

Regards,

Jason Ormiston
Todd Appraisal
1021 W 68th Terrace

Kansas City, MO 64113
816-822-2424
Jormiston®toddappraisal.com

Todd Apprelsal, Inc - Proposal for Jackson County RFP No. 36-13



Jackson County Missouri Request for Proposal No. 36-13
Page 2 of 16 :

AFTIDAVIT

U.

-
STATE OF ol )

COUNTY OF__:_'@ J{&’ d ; >
of the City of ’LADSAS 6{‘/

County of Qi i Stnte of P {esSuize being duly sworn on her or his oath, cleposes and says;
1]
1 That Tam tho_{/p 3. (Title of Affiant) of ’L;(t( /JMMI-/ e (Name of Respondent)

and have been authorized by said Respondent to make this Affidavit upon my best information'and belief, afler reasonable inquiryas to the
representations herein.

No Officer, Agent or Employee of Jackson County, Missouri is financinlly Interested divectly or indirectly what Respondent is

2.
nvitation (though no representation is made regarding potential ownership ofpublicly traded

oftering (o sell to the County pursuant to this T
stock of respondent), )

3 IfRespondent were awarded any contract, job, work or service for Jackson County, Missouri, no Officer, Agent or Employee of the

County-would-be interested in-or-recelve-any benefit-from the profit or-emolument-of swohi-- - - - - - -

4, Elther Respondent is duly listed and assessed on the tax rolls of Jackson County, Missouri and is not delinquent in the payment of
any taxes due to the Couaty or Respondent did ot have on December 31, 2012 any property subject to taxation by the County and if
respondent is duly listed and assessed on the tax rolls of Jackson County, Missour], respondent agrees to permit an audit of its records, if
requested by the Jackson County Director of Assessment, as they relafe to the assessment of Business Personal Property,

5. Respondent has not participated in collusion or committed any act in restraint of trade, directly or {ndlrectly, which bears upon
anyone's response or lack of response to the Invitation,

6. Respondent certifies and warrants that Respondent or Respondent’s firm/organization is not listed on the General Services
Administration's Report of Debarred and/or Suspended Paities.

7. Respondent certifies and affirms its enrollment and participation in a federal work authorization program with respect to the
employees working In connection with the contracted services.

es not knowingly employ any person who fs an unauthorized alien in connection with the

8. Respondent certifies and affirms {hat it
contracted services, /‘Y
M) 1 LS(’&‘I-) (Name of Respondent)

/ . (Sigudiure of Affiant)

By:
Yol
ﬁ;{l{_/l!(ﬂ)f Y Ilkpf/lm’( ZQMZ (Title of Affiant)
Subscribed and sworn to before me this 2 O day of M CL—‘Z} , 20 _l_3‘_
et u‘;.]’tD’(/Q/ﬂ/I
RIJOWSKI

NOTARY PUBLIC In and for the County of rJéL( ) LSS (SEAL) NO‘gRl,SsI'g;lmK. Notery Seal

. ' STATE OF MISSOURI
seof 1195 D UK Jackson COUW

' i~ My Gommission Expires May 13, 2016
My Commission Expires: OS?IZ { 3 / ({ (9 Commisslon #} 12340977

Todd Appraisal, Inc - Proposal for Jackson Counly RFP No. 36.13




Jackson County Missourl Requésl for Proposal No. 36-13

., Page3of16
JACKSON COUNTY, MISSOURI
COMPLIANCE REVIEW FORM
(r
Report Date: 9’/ Z" / ZO’ \? (All reports expire annually on December 31%)

DIRECTIONS FOR COMPLETION:

Please fill out form completely. If a question refers to "past report” and thls Is your first one, place 1% Report” In the blank. Ifa
question addresses an area which does not apply to your company, such as (subcontractors), place "N/A" In the blank. Please
be sure this and subsequent reporls are SIGNED AND DATED. If you have any questlons, please call our office at (816) 861-

3467,
Mail/Fax or Emall reports to;
Tom Wyrsch
Contract Compliance Review Director
415 East 12" Street - 2™ Floor
Kansas Clly, Missourl 64106

EMAIL: cro@]Jacksongoy.org
FAX: (816)881-1223

1. COMPANY DESCRIPTION:

__Name of Company_Lodd AppraisalInc.

Street Address__ 1021 W. 68th Ter
clty__Kansas Gity State_MO Zlp__64113

Email Address: lorfnlsloxi@toddappmisal.com

Webslte Address;__toddappraisal.com
~AreaGode_ 816 Telephone Number___822-2424

Representative Name___Jason Ormiston

2. COMPANY STATISTICS:
A. Total number of Employees__4
B. Total Number of Employses who are:

1.Women_3 4, Aslan ‘
2, Hispanlc 5. American Indlan
3. Black 6, Other. .
YES NO N/A
3. Has your company adverlised for applicants since your repor? ___ X lstReport

If 50, please altach a lisl of publications |n which ads appeared, the dates

of advertising, and coples of such advertisement

4. Has there baen an efforl since your last report to further orientate supervisors X

and key personnel to the splril and intent of the program? - .
If 8o, please attach a detalled report of such effoits

5. Have there been any adjustments In your job prerequisltés or your recrulting and Intake procedures?
b L3
Il so, please allach a narrative of such efforts, X

Todd Appraisal, Inc - Proposal for Jackson County RFP No. 36-13




Jackson Counly Missouri Request for Proposal No, 36-13
Pago 4 of 16 .
YES NO NA

6, Has any effort been made since your last report in disseminaling your
policy to all your employees or In encouraging then to refer Minorily or
Female applicants? . . X
If s0, please allach a narrative of such efforls,

7, Are you aftaching any other comments or concerns which you would
like fo have reviewed as part of determining compliance with your X

progiams? ) —_—

List all minority contractors/suppliers (Minorily Owned Business Enterprises MBE or
Women Owned Buslness Enterprises WBE) with which you have contracted during this reporting period.

NAME OF CoMPANY, '3t Report

STREET ADDRESS
REPRESENTATIVE NAME

- TELEPHONENUMBER_

EMAIL ADDRESS,
WEBSITE ADDRESS,
PRODUCTS, SERVICE, AREA OF SCOPE OF WORK:

DURATION OF CONTRACT. 1st Report
AMOUNT OF CONTRACT,

REPEAT THE ABOVE INFORMATION ON A SEPARATE SHEET FOR ADDITIONAL
MBE/WBE FIRMS WITH WHOM YOU HAVE CONTRACTED.

Figures of Employment Analysis saction of this reporl was oblalned from;

YES NO
1. Avallable employment - —
2, Visual check —_— —_

3. Other (speclfy)

This Gornpliance Review Form was prepared and submitted by: //é

T Signature

Jason Ormiston, Supervisory Appraiser/OQwner

Name and Title

05/19/2013
Dale

| certify that all answers and Information hereln contalnod are frue to the hest of my knowledge, and
I understand that any mis-statement of fact may subject this company to non-compliance proceduros.

R

Todd Appreisal, Inc - Proposal for Jackson Co(mly RFP No. 36-13




Jackson County Missotrf Request for Proposal No, 36-13
Page 6 of 16

ACKNOWLEDGMENT OF RECEIPT OF ADDENDA

The undersigned ncknowledge}y Eelpt of Addenda through and including numbers and {hat this Proposal is

submilted In accordance with, fifoyfntion, instructions, and stipulations set forth therein,

05/20/2013
Date

Slgnature of Respoud7(t

/
Todd Appraisal, Inc.
Company Name

PO Box 7215
Address

Kansas Citiy, MO 64113 816-822-2424
City, State, and Zip Phone

Todd Appraisel, Inc - Proposal for Jackson Counly RFP No. 36-13




Section 3.4

About The Company ...

Todd Appralsal was founded in Kansas Clty In 1998 and throughout it's history has practiced a
policy of slow and sleady growth built on personal relationships and trusl. The company began
in Brookslide with two appralsers and has grown to conlract with up to-twenty mainstay
appraisers per year. The primary service area Is the Kansas Cily, Missourl MSA, and the total
service area encompasses a total of twelve counties In Kansas and thirty-four counties in
Missourl, including the markets of Springfleld/Branson, Columbla/Jeiferson Cily, Rolla and St.
Louis. Extended markels coverage includes Phoenix, Tulsa and Dallas. In addition, Todd
Appralsal has cultivated a relationship with two local Appraisal Management Companies
(AMC's) and can asslst In providing consuitation and support for diffloult markets.

It often is the case today that many clients will never meet the homeowners face to face. In
those circumstances, the appralser Is the only personal contact that homeowners have and it's
Important that the appraiser not only represent themselves well, but reflect positively upon the
client in whom they've placed thelr trust. Todd Appralsal considers an appraisal assignment an
extension of that trust. From initlal contact through the properly Inspection and report delivery,
Todd Appralsal ensures that the client s represented with the utmost professionalism.

We're always avallable. Through contact with the office staff to the appralsers in the fisld to
middle of the night orders via our website, we look forward to working with you In the future.

About the Owner ..,

Jason T. Ormiston founded Todd Appraisal in 1998 and has performed hundreds of appraisal
and consulling assignments for any number of clients. He [s currently certified in Missouri and
Kansas and is on the FHA roster in both slales. Jason has experlence In residential, REQ /
HUD, complicated and high value properties, compllance reviews and staff ralning on a daily
basis. He has taught educational seminars for client staff and Reallors, has developed Scopes
of Work for bolh traditional and nontraditional lenders and banks and he regularly consults with
a regional AMC and several legal professlonals. In off hours, he enjoys camping, coaching
soccer and the Kansas Cily Royals.

And our Primary Staff ...

Chris Wolfenbarger has been an appralser since 1996 and has performed countless
valualions In Kansas, Arlzona and his home slale of Missouri. He has perlormed primary
residentlal appraisals with a speclalized focus in high end and unique propetties as well as HUD
and REO properties. Chrls Is currently a Medic with the Missourl National Guard, 1141 Sapper
Engineer Company, stationed out of Kansas Cily, Missouri and has been decoraled with an
Army Commendation Medal, an Army Metitorious Unit Citation, the Order of the Dragoon
commendation and a Purple Hearl, In his off hours, he enjoys cooking, compelition shooting
and anylhing related to the NFL and the Kansas City Chiefs. :

%
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Ron Wright, Thad Scolt, and Brett Ready are each certified FHA appralsers with varying
degrees of experlence and speclalties in Kansas and Missouri for the past seven years. Doug
Wilson is the newest member of our stall, certifled just this year In the state of Kansas. He Is
currently working loward his FHA accredilation.

Debble Cronin, Jonathan Tester, Michael Vogt, and Koni Hough have almost fifty years of
comblined appralser experience In the slates of Kansas and Missouri. They are each licensed
and qualified to perform a wide range of forms and reports. .

Anne Kohlis the Office Manager for Todd Appralsal, serving as the point of contact for all
incoming appralsal work. With over ten years In the morigage industry as a processor and
closer for GTE Credit Unfon and JP Morgan Chase, Anne then moved lo the appralsal industry
with Terra-Val AMC and finally as office manager for Todd Appralisal. Her experience in the
morlgage Industry on both sides provides a unique understanding of our clients’ needs. She
works lirelessly to ensure elfeclive communication belween lender and appralser and manage
assignments within our current regulatory framework to deliver satisfactory resolution to each

appraisal assignment. R

Speciallzed Appralsal Services Provided

REO /HUD and other distressed properties
- Jason, Chris, Ron, Thad, Brett, Debbie, Michael

Complicated properlies such as jumbos and unlque properlies
- Jason, Chris

Review
- Ron, Thad, Michael, Konl, Dabbie

203k and other rehabllitation assignments
- Jason, Woll, Ron, Brell

Condominiums
- Jason, Chris, Ron, Thad, Debble

Rural/Acreage
- Ron, Thad, Doug, Brell, Koni, Jonathan, Michael

Farms, farmland and other rural income producing properties
- Doug

Consulling
- Jason, Chris, Ron, Doug, Joriathan, Konl, Michael

Teaching/Continuing Education

- Jason, Chris
(%3
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Sectlon 3.4, Continued

3.4 (a). Addressed on Todd Appralsal Summary pages
(b). Todd Appralsal, Inc. Is 100% owned and operated by Jason Ormiston.
(). In addilion to the providing real eslate valuatlons since 1994, the principle of Todd
Appralsal has sludied macro economics. Il is only through luck that he changed direction in
1993 from working In the stock market to working In micro economics every day. The real
world interpretation of economic theory has been a fascinating benefit to an inleresling and
challenging career. Within the past few years, Jason has expanded his professional reach
o Include management consuitation. Clients have Included a pharmacy starlup in
Mississippl, an India-based data company, a computer retalling operation in North Kansas
Clty and a reglonal service company. The challenge of a turn around project in Todd
Appraisal's own communily Is too great an opportunity to ignore.
(d). Todd Appraisal and it's primary servicing contractors have made great efforis lo expand
beyond the field of real estate valuation o touch all areas of the communily. The company
and Chris Wollenbarger In patticular are active In charitable organizations dedicated to
serving wounded velerans in the gulse of both Wounded Warrlors and The Few, an
organization founded to serve former members of the Speclal Forces who may have a
particularly ditficult time transitioning to civilian life. Jason Ormiston has acled as a mentor
1o two former correctional inmates who wished to change directions In life. Turn around
projects require a specialized talent, one which Todd Appralsal has cullivated.

- 737.7'5 - Jason Ormiston performed some limited consulting work with Raylown when the city was

“considering plans 1o redevelop if's downlown. Unfortunately, this took place Immediately
prior o the credit crises when the entire planet ran out of money. The project did not go
very far. -

- When Jason was approached by an elderly owner of a large number of blighted
properties in Midtown and asked to assist in unraveling a wide spectrum of title chain
issues, lis pendens filed by the city and laundry lists of code ordinance violations so that
the propertlies could be sold, it was the beginning of an odyssey that included begging cily
altorneys, cajoling out of town buyers into paying for repalrs prior to ownership and trylng to
comimunicale with a deal property manager who could no longer maintain properlies. The
experience lasted nearly a year until the city attorneys ran oul of patience, bul whal the
endeavor lacked In financlal reward more than made up for ltself in lessons leamed.

3.6 As some assignments can encumber appralsers and consultants with confidentiality
agreements, | will provide reference information for people with whom | have engaged In
any level of commerce. Please see the allached references page. See Index B.

3.7 See Index C.

3.8 None. However, Chris Wolfenbarger Is a wounded veleran and when we subcontract work
to an oul of state AMC, we nearly always choose Valued Veterans, a company founded
upon glving preference to former military veterans,

3.9 The bld is enclosed In the envelope In which this document was delivered and Is In it's own

letter envelope.
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Proposal

2.1 General Review
The review process for a mass appralsal is not merely a review of the program and data

model, It's a review of information collection methods and verification, inspection review,
data enlry, data excluslon and Incluslon and more verification. If the prospective client
wishes lo atlack the problem wilh a band-ald, there can be quick-fix solutions. For a true
cure to the well-documented problems in the Assessment Deparlment, | recommend a
thorough top to bottom review by both appraisers who fundamentally understand modern
valuation technigues utilizing Means Regresslon Analysis (MRA) and professionals who
understand proper data modeling methodology. This Is not a process thal can take place
within a three weelt period. Al the end of week three, | would expect that a plan for aspects
of the process can be presented to declsion makers In order detall a roadmap to an

evenlual permanent solutlon,

2.2 Specific Review Process ,
The selected properly files to review can elther be randomly selected or a portion of the

18,000 'problem files' identified in The Kansas Cily Star. Either way, the process to address
the properties will likely be the same.
Given the lime frame, it is likely the scope of the review will be a commerclally available
AVM (Automaled Valuation Model). Todd Appralsal ulllizes a Reallor-owned AVM dalily
which will serve the function well.
_The files will fikely break down to the following level of certainly when deriving.value . . ..
*  2/3(600) of the propetties we Invesligate wiii be able to be valued within reasonable
parameters through the use of an AVM.
* No more than 210 and likely closer to 100+/- of the properties will be unable to be
valued due to lack of recent or relevant data and will require an investigation of
relevant sales using Heartland MLS. ’
* The remalning properlies may require exterior inspection. Each of these inspections
and valuations will require one to four hours, thus 250-400 hours lo perform.
Even assuming all 900 files are perleclly well-documented and relatively simple to
review, it Is necessary to understand the review Scope of Work before a definite turn-time

can be given.

2.3 Modeling Analysis
New MRA programs are belng made avallable lo the market, and the price for these

applications has been on the decline. Il the model Is truly unable to be repaired or is so
dated as lo be unworkable, a replacement should be readily avallable. As stated before, a
data model inlegrates a huge range of inputs that, If improperly applied, can tend to

hegatively affect the output,

Itls assumed that, unless there has been a fundamental change, the model worked in
the past. If it previously function adequately, It should work correctly now. Todd Appraisal
employs a dala modeler lor Instances such as this, bul in mine and his experience, models
thal previously functioned don't suddenly become Inadequate. The true solutlon to data
modeling problems Is likely the qualily of the dala itself.

2.4 Timeframe :
Jason Ormiston will be available towards the middle of the week of the 20" - 27, Chris

Wolfenbarger will be avallable In approximately ten days if needed and Malt Hussey, the

data modeler, will be available In two weeks. ‘
Olherwise, additional support from valuation professionals have been contacted

concerning thelr availabilily and should be able to be contracted in relatively shorl order.
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References

Name: Doug Curry

Title: CEO

Organization: Xceligent

Phone Number: 877-628-5300
Reference Type: Personal/Professional

Name: Denny Hoskins

Tiile: Representative, District 121

Organization: Missouri House of Representatives
Phone number; (573) 751-4302

Reference Type: Personal

Name: Linda Jordan

Title: LPO Manager

Organization: Guadalupe National Bank
Phone number: (816) 454-8700
Reference Type: Professional

~ Name; Heath Kasselinan

Title: Former Owner and COO

.Organization: Enterprise Phatmacy

Phone number: (601) 880-3043
Reference Type: Personal/Professional

Name: Amy Kersten

Title: Disposition Speclalist

Organization: Malt Marlin Real Estale Management
Phone number: (512) 402-5879 Ext. 504

Reference Type: Professional

Name: John Kolbe

Tltte: CEO

Organization: Town and Country Bank
Phone number: (573) 426.4900
Relference Type: Professional

Name: A.W. Pickel lll, CMC

Title: President/CEO

Organization: LeaderOne Financial
Phone number: (913) 747-4000
Reference Type: Professional
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