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The Center for conflict Resolution (CCR) has a twenty-four-year history of serving the Jackson County 
Community with conflict resolution and restorative justice processes that are informed by academic 
work and experiential research.  
Years of intentionally building relationships with organizations within the criminal justice system, 
with city and county agencies and with other non-profits has uniquely situated CCR to bring 
impartial and fair processes to any situation where differing views among people are found.  
 
CCR utilizes the Human Needs Theory of conflict that states that conflict and harm are often caused 
by unmet basic human needs-physical, psychological and social. The need for security, recognition of 
identity, participation and autonomy are often expressed. CCR assists conflicting parties to identify 
and share unmet needs, generate options for meeting those needs and reach agreements that meet 
the basic human needs of all parties. 
 
CCR proposes a restorative justice process called Neighborhood Accountability Boards and will:  

1. Receive referrals from the county prosecutor 
2. Contact the parties for intake conversations and pre-visits 
3. Set up the NAB process which include trained community members 
4. Help parties create plans for restitution and prevention of future harm 
5. Follows up with parties for up to a year following the NAB  

 
Center for Conflict Resolution proposed Budget that includes staff time and supplies: 

Description Amount Quantity Total 

Case Intake $300 per hour Up to 7 hours per case $2000 per case 

Volume of cases $2000 per case Up to 15 $30,000 

 
 
Sincerely, 
 
 
 
Deborah M Bayless, M.A. 
300 E 39th St. Suite 2B 
Kansas City, MO 64111 
816-461-TALK (8255) 
dbayless@ccrkc.org 
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