
Jackson County, Missouri 

Request for Legislative Action 
_____________________________________________________________________________

REQUESTED MEETING DATE: ___________ SPONSOR:  _________________________

To be completed by the County Counselor’s Office: 

NUMBER:  _______________                                  ASSIGNED MEETING DATE: __________ 
____________________________________________________________________________________

STAFF CONTACT:   _________________________  PHONE: __________________________

EMAIL: ______________________________________________________________________ 

DEPARTMENT:  _______________________________________________________________

_____________________________________________________________________________

TITLE:  

_____________________________________________________________________________

SUMMARY:   

____________________________________________________________________________ 

FINANCIAL IMPACT:  NO   
Amount    Fund  Department             Line-Item Detail

 YES       
     ___________    _______     _________ _________

____________________________________________________________________________

ACTION NEEDED:  
____________________________________________________________________________

ATTACHMENT(S):  



PC#

Date: May 6, 2024 RES #
eRLA ID #:

031 E-911 System Fund

From To

5032 911 Initiatives 56070 Intergovernmental Agreements 12,000$        -$  

1305 Information Technology 56661 Software Purchases 12,000          

12,000$        12,000$        

PC#

031 E-911 System Fund

To

5032 911 Initiatives 56070 Intergovernmental Agreements 31,127$        

1305 Information Technology 56661 Software Purchases 12,000          

43,127$        

Budget Office

Fiscal Note:
This expenditure was included in the Annual Budget

Cost Center Spend Category Program/Grant/Project

Fiscal Note:
Funds sufficient for this transfer are available from the sources indicated below.   

Cost Center Spend Category Program/Grant/Project
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March 15, 2024 
 
Re: Fund Allocation 
 
 
Greetings, 
 
The Greenwood Police Department began a complete rebuild in November of 2022.  At that time, this 
agency was severely understaffed and under preforming.  Within that time, we have rebuilt our staff and 
updating our equipment and software.  We expect to be fully staffed with 12 full time officers and 2 
reserve officers by the end of April 2024.    
 
Dispatch services are contracted through Jackson County Dispatch but we are currently unable to take full 
advantage of this relationship due to limitations on our current software. 
 
We currently use the REJIS (LE Web) program as well as CARE (Report writing software) and mobile 
ticketing.  The program has served us well but does not allow us to benefit from a CAD system.  This puts 
us in a precarious position.  In order to manage our reports and calls for service, we maintain a shared 
Excel spreadsheet that serves as our database for all daily activities of the department.  Being that it is a 
shared document, if an officer fails to close the program after using it, no one else can access it.  This may 
result in lost information and follow through by events not being properly documented.  There is also the 
risk of a system crash that could result in all data related to calls for service being lost. 
 
Additionally, we do not have access to call notes relative to calls for service.  These notes may contain 
valuable information that could be related to officer safety or provide a better understanding of what 
services are being requested.  We are also unable to benefit from silent dispatch on sensitive calls unless 
we use call phones, which is not always an option. 
 
With the exciting news that Jackson County has implemented Central Square, the Greenwood Police 
Department would like to follow and implement this as well.  By doing so, we can benefit from being in 
line with Jackson County dispatch services and take full advantage of services, resulting in better service 
to the 6,000+ residents of the City of Greenwood. 
 
We have been in contact with Drew Steward of Central Square and have obtained a quote of $31,126.21 
for the program kick off and an annual maintenance cost of $5,971.21.   
 
The Greenwood Police Department is requesting assistance from Jackson County to cover the cost of the 
$31,126.21 and Greenwood would commit to maintaining the annual maintenance cost of $5,971.21. This 
investment will ensure the Greenwood Police Dept would have access to the necessary tools and software 
to properly communicate with Jackson County Dispatch. 
 



Central Square will improve information sharing with Jackson County and with other municipalities that 
have implemented, or are in the process of implementing, the same software.  Anticipated results of this 
would include improved service to the 6,000+ residents of The City of Greenwood as well as the 
improved safety of our officers.   
 
Our target date for implementation is July 1st, to coincide with our fiscal year. 
 
Mitch Armer 
Chief of Police/Emergency Manager 
City of Greenwood Missouri                                    
 
 
 
 
 
 
 
 
 
 
 
 


















































