REQUEST FOR LEGISLATIVE ACTION Version 6/10/19
Completed by County Counselor's Office:
Res/@xd No.: 20550
Sponsor(s): Charlie Franklin
Date: November 20, 2020
L Action Requested
X Resolution
Ordinance
Project/Title: Awarding a Thirty-Six Month Term and Supply Contract, with Two Twelve Month Options to
Extend. for the furnishing of Wide Area Network (WAN) Systems Services for the Information Technolo
department to Unite Private Networks of Kansas City, Missouri under the terms and conditions of Request for
Proposal No. 32-20 '
BUDGET Amount authotized by this legislation this fiscal year: $
INFORMATION Amount previously authorized this fiscal year: '
To be completed Total amount authorized after this legislative action: $
By Requesting Amount budgeted for this item * (including transfers): $
Department and Source of funding (name of fund) and account code number-
Finance 7 i $
*If account includes additional Tunds for other expenses, total budgeted in the account is; $
OTHER FINANCIAL INFORMATION:
] No budget impact (no fiscal note required)
Term and Supply Contract (funds approved in the annuat budget); estimated value and use of contract:
Department: I Estimated Use: $238,020
Prior Year Budget (if applicable):
Prior Year Actual Amount Spent (if applicable):
PRIOR Prior ordinances and (date):
LEGISLATION Prior resolutions and (date): 18938 September 28, 2015
CONTACT
INFORMATION | RLA drafted by (name, title, & phone): Barbara Casamento, Purchasing Administrator, 881-3253
REQUEST
SUMMARY The Information Technology Department requires a Term and Supply Contract for the furnishing of Wide Area

Network (WAN) Systems Services to support the County’s and Court’s data communications infrastructure. The
Purchasing Department issued Request for Proposal No. 32-20 to meet those requirements.

A total of fifty-seven notifications were distributed and seven responses were received and evaluated as follows:

Respondent Name and Location Total Points Awarded Estimated Annual Amount
Consolidated Communications, Leawood, KS 66.64 $339,108
Granite Government, Quincy, IL 67.32 $356,160
Spectrum Enterprise, Overland Park, KS 78.96 | $223.748
Windstream, Little Rock, AR ] 69.32 $235,892
TMobile, Bellevue, WA 1 72.03 $477,696
AT & T, Alton, IL 837 $164,163
Unite Private, Kansas City, M O 91.66 $238,020
Evaluation Points were based on the following:
Response to Request for Proposal 5 Points
Proposed Method of Performance 50 Points
‘Experience, Qualifications and References 20 Points
_Pricing 25 Points

Although AT & T, Spectrum and Windstream had lower pricing, they did not score as high as Unite Private did
on Evaluation Criteria. Unite Private is recommended as the best overall value of the proposals received.




[_ Pursuant to Section 1054.6 of the Jackson County Code, the Information Technology Department and the
Purchasing Department recommend the Award of a Thirty-Six Month Term and Supply Contract, with Two
Twelve Month Options to Extend, for the furnishing of Wide Area Network (WAN) Systems Services to Unite
Private Networks of Kansas City, Missouri as the best proposal received.

CLEARANCE
Xl Tax Clearance Completed (Purchasing & Department)

[ Business License Veri fied (Purchasing & Department) N/A

B Chapter 6 Compliance - Affirmative Action/Prevailing Wage (County Auditor’s Office)

COMPLIANCE
[C] MBE Goals
] WBE Goals No goals were assigned
[0 VBE Goals

ATTACHMENTS | Abstract of Bids Received, a Memorandum from Mike Erickson, Director of Information Technology, A Recap
of Pricing, the recap of Evaluation Committee Scoring and the pertinent pages of Untie Private Network’s

proposal
¥ |
REVIEW Department Dire, Date:
‘ | 1o[1N/z020
Finance (Budget Approval): APPROVED | Date: )
| Jfapplicable  , n /) /)] A By Mark Lang at 11:11 am, Oct 14, 2020
Divisiony-f\lej-ﬁ/(%\\ﬁ/‘/‘jé1 Date:, / /
BIR10
County Counselor’s Office: -, Date:
A, Y lo]19/20 2o

\1_/7276 g

Fiscal Information (to be verified by Budget Office in Finance Department)

O This expenditure was included in the annual budget.
O Funds for this were encumbered from the Fund in 5
] There is a balance otherwise unencumbered to the credit of the appropriation to which the expenditure

is chargeable and there is a cash balance otherwise unencumbered in the treasury to the credit of the fund from which
payment is to be made each sufficient to provide for the obligation herein authorized.

| Funds sufficient for this expenditure will be/were appropriated by Ordinance #
o] Funds sufficient for this appropriation are available from the source indicated below.
Account Number: Account Title: Amount Not to Exceed:
X This award is made on a need basis and does not obligate Jackson County to pay any specific amount. The availability of
funds for specific purchases will, of necessity, be determined as each using agency places its order.
(] This legislative action does not impact the County financially and does not require Finance/Budget approval.
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NO| DESCRIPTION

Bid No. 32-20
09/15/20
COMMODITY: WAN Systems
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Department of
INFORMATION TECHNOLOGY

Jackson County, Missouri — 415 E. 12% Street, Room G-8, Kansas City, MO 64106
816-881-3151-Phone 816-881-3949-Fax

MEMORANDUM

TO: BARBARA CASAMENTO, PURCHASING SUPERVISOR
FROM: MICHAEL ERICKSON, DIRECTOR OF IT AND GI
DATE: OCTOBER 7, 2020

SUBJECT: REQUEST TO SUBMIT ANRLA FOR NEW WIDE AREA NETWORK (WAN) PROVIDER.

RFP 32-20 was distributed seeking proposals for a new Wide Area Network (WAN) provider to support the County
and Court data communications infrastructure. The results from awarding this bid will be a modernized, right-
sized WAN and will assure we receive the satisfactory operational cost due to this bidding effort which allows us to
obtain current market pricing. It has been five years since we have bid the entire WAN services for the County.

The County received responses from the following vendors:

AT&T

Consolidated Communications
Granite Telecommunications
Spectrum

T-Mobile

Unite Private Networks
Windstream

The development of the RFP and the review of the responses included staff from both County and Courts IT

Departments. Itis imperative the solution sel ected satisfies the requirements for both entities as we share many
network resources.

After the review of the proposals, we recommend the County award a three-year contract with two one-year
renewal options to Unite Private Networks. This recommendation is based on an overall review of the proposals in
which we rated each vendor’s Response to the RFP {5%), Proposed Method of Performance (50%), Experience,
Qualifications and References (20%), and pricing (25%). Even though AT&T and Spectrum had the lowest pricing,
they did not rate as high as UPN in the other evaluation criteria. Pricing for UPN and Windstream was very similar;
however, UPN is offering much higher rates of network speeds at the same price points. Thus, UPN scored the
highest marks by all members of the evaluation committee and agrees this is the best overall value for the Jackson
County taxpayers.

The estimated annual cost of the Unite Private Networks bid is $235,752. Estimated annual Taxes are $2,268
which results in an annual total cost of $238,020 and a total three contract cost of $714,060.

Please accept this as the Cou nty and Courts IT Departments recommendation to award this RFP bid to Unite
Private Networks.

The funds will come from 001-1305-56430 Telephone Utility,
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Committed Monthly Additional Total
Service Delivery Point (SOP) & Premise  Information Rate Recurring Install Hardware Charge For
Equip Address & Telephone Exchange {CIR) Cost Charges Cost Contract*

ciriitCotriny L e CR(MIN)1.0Gbps  $ 126700 $ - § - $ 4561200
Cisco 6509 CIR(MIN)3.0Gbps  $ 1,267.00 ¢ - 8 - $ 45612.00
1305 Locust CIR(MIN)5.0Gbps & 126700 § - $ - S 45,612.00
Kansas City, MO 64106

816-881-4320 -
Court! . |CR(MIN)10Gbps $ 1,267.00 § - - & 4561200
CR(MIN)3.0Gbps  § 1,267.00 $ - ¢ - $ 4561200

308 W. Kansas CIR(MIN)5.0Gbps  § 1,267.00 $ 45,612.00
Independence MO 64050

816-881-1638

Fami ente " | CIR(MIN) 150 Mbps $  27,000.00
Cisco 3825 CIR (MIN) 250 Mbps ~ $ 75000 $ - § - $ 27,000.00
625 E 26th St. CIR (MIN) 500 Mbps $ 27,000.00
Kansas City, MO 64108

816-474-508
HillTop school: B , CR(MIN)5Mbps  $  550.00 $  19,800.00
Cisco 2811 OR(MIN)25Mbps § 55000 § - § - $ 19,800.00
301 N.E Gregory Bivd CIR (MIN}) 150 Mbps S 19,800.00
Lee's Summit, MO 64064

816-478-0897

[FamityGate Ar | CIR(MIN) 5 Mbps . $  19,800.00
Cisco C837 CIR{MIN) 25 Mbps  $ 55000 $ - § - $ 19,800.00
103 N. Main CIR (MIN} 150 Mbps $ 19,800.00
Independence MO 64050

816-257-4176

Jackson County G CR(MIN)SMbps  §  456.00 $ $  16,416.00
Cisco 2811 CIR(MIN)25Mbps $ 76500 $ - & = $ 27,540.00
601 5. 291 Hwy/1560 Geo Space Drive  CIR (MIN) 150 Mbps & 1,152.00 $ S  41,472.00
Indepence MO 64056

816

£o ~ CIR(MIN) 5 Mbps $ 456.00 - $ 16,416.00

Cisco2811 CR(MIN)25Mbps  $ 76500 § - . $ 27,540.00
6015. 291 Hwy/1560 Geo Space Drive  CIR(MIN) 150 Mbps § 115200 $ - - $ 4147200
Indepence MO 64056

Legislative Offic (CR(MIN) 10Mbps ~ $ 55000 $ - $ 19,800.00
Cisco 1921 CIR (MIN) 25 Mbps S 550.00 $ - $ 5 S 19,800.00
201 W Lexington CIR (MIN) 150 Mbps ~ § 55000 $ - - $  19,800.00
Independence, MO 64050
816-252-4176

Medical Examiners Office CIR(MIN)10Mbps  $ 55000 $ - $  19,800.00
Cisco 1921 CIR (MIN) 25 Mbps S 55000 S - $ - $ 19,800.00
950 E 21st/ 2020 Harrison CIR (MIN) 150 Mbps % 550.00 $ . 19,800.00
Kansas City, MO 64108

816-881-6600
Public Works : CIR (MIN) 5 Mbps $ 55000 § - 19,800.00
Cisco 1921 CIR (MIN) 25 Mbps $ 550.00 $ -8 - $ 19,800.00
303 W Walnut CIR (MIN) 150 Mbps ~ § 550.00 § - & - $  19,800.00
Independence, MO 64085 e : T

o

816-881-1700
Public Works- VSC CIR (MIN) 250 Mbps

=

5

$ 1,591.00 $ - S - S 57,276.00
Cisco 2911 CIR (MIN) 500 Mbps ~ §  1,885.00 $ - $ ¥ S 67,860.00
34900 E Old 40 Hwy CIR (MIN) 1.0 Gbps $ 242500 S 4 S » $ 87,300.00
Grain Valley, MO 64029 s W e




816-847-7099

Parks Ranger/Rec CIR (MIN) 10 Mbps S 502.00 $ - S - § 18,072.00
Cisco 2911 CIR(MIN) 25 Mbps  $ 70300 $ - % - $  25,308.00
3310 N.E. Rennau Rd CIR(MIN) 150 Mbps  $ 136400 § - & - $ 49,104.00

Lee's Summit, MO 64064
816-524-4300

Jackson County Sheriffs's Office CIR(MIN) 150 Mbps  $ 1,363.00 $ - $ - $ 49,068.00
Cisco 2911 CIR(MIN)250 Mbps & 1,591.00 $ - S “ $ 57,276.00
4001 N.E. Lakewood Way CIR (MIN) 500 Mbps  $ 1,884.00 $ - $  67,824.00

Lee's Summit, MO 64064

| CIR(MIN) 5 Mbps $ $  16,416.00

CR(MIN)25Mbps  $ 76500 $ - & - $ 27,540.00
4001 N.E. Lakewood Way CIR (MIN) 150 Mbps  § S 49,068.00
Lee's Summit, MO 64064
816-524-4301

Fuman Courthou | CIR(MIN) 1.0 Gbps 1,267.00 $  45,612.00
Cisco 2911 CR{MIN)3.0Gbps ¢ 1,26700 $ - & - $  45612.00
102 N Main CIR (MIN) 5.0 Gbps 1,267.00 $ $ 45,612.00
Indendence MO 64050

816-881

ParkssAdairpark 1 QR (MIN) 5 Mbps $ $  19,800.00
Cisco 2921 CIR(MIN)10Mbps $ 55000 $ - § - $ 19,800.00
4400S Lee's Summit Rd CIR (MIN) 25 Mbps 3 $  19,800.00

Independence MO 64055
816-795-1988
Parks Inistrat] : éicm(mm)smbps $  15,984.00
Cisco 2911 CIR (MIN) 10 Mbps S 502.00 $ -8 - $ 18,072.00
22807 S.W. Woods Chapel Rd CIR (MIN) 25 Mbps $  25,272.00
Blue Springs, MO 64015
816-795-1988

Parks=Blue Springs B | CIR{MIN) 5 Mbps $  15,984.00
Cisco 2921 CR(MIN)10Mbps $ 50200 $ - - $ 18,072.00
1500 NE Bowlin RD CIR (MIN) 25 Mbps $ 25,272.00
Blue Springs, MO 64015
816-795-0941

7 Bllie Springs Lake Campground . CIR (MIN) 5 Mbps 444.00 = - $ 1598400
Cisco 2921 CIR(MIN) 10 Mbps  $ 50200 $ - § - $ 18,072.00
1200 NE Bowlin RD CIR (MIN) 25 Mbps S 70200 § - - $§ 2527200

Blue Springs, MO 64015
816-795-0941

Parks: bltie Springs Lake Marina CR(MIN)SMbps ~ § 44400 § - $  15984.00
Cisco 2921 CIR(MIN)10Mbps ~ $ 50200 § - $ - $ 1807200
1700 NE Bowlin RD CIR(MIN) 25 Mbps  § 70200 § - - $  25272.00
Blue Springs, MO 64015
816-795-8398

Park- Fort Osage CIR (MIN) 5 Mbps S 444,00 $ S 15,984.00
Cisco 2911 CR(MIN)10Mbps $ 45600 & - ¢ - $ 16,416.00
107 Osage Street CIR(MIN)25 Mbps  § 68821 & - S 24,775.56

Sibley, MO 64088
816-650-3984

Park- Frank White Sports Complex CIR (MIN) 5 Mbps S 550.00 $ 19,800.00
Cisco 2921 CIR (MIN) 10 Mbps S 550.00 $ - $ - $  19,800.00
3901 S.W. Longview Rd CIR(MIN)25 Mbps ~ $ 55000 $ - $  19,800.00

Lee's Summit, MO 64081

Parks- Lake Jacomo Camp Ground CIR (MIN) 5 Mbps S 380.00 $ - $  13,680.00
Cisco 2921 CIR (MIN) 10 Mbps $ 380.00 $ . $ $  13,680.00



9200 N.E Rennau Dr CIR (MIN) 20 Mbps ~ $ 380.00 $ -5 - S 13,680.00
Lee's Summit, MO 64064

816-246-5986

Parks- Lake Jacomo Marina CIR (MIN) 10 Mbps $ 593.00 $ - S - $ 21,348.00
Cisco 2921 CIR (MIN) 20 Mbps S 608.00 $ . S - S 21,888.00
7401 W Park Rd CIR (MIN) 150 Mbps 1,152.00 $ 41,472.00
Lee's Summit, MO 64064
816-795-8421

Parks- Kemper Edu: Cte

' OIR (MIN) 5 Mbps ) $  15,984.00

Cisco 2921 CIR (MIN) 10 Mbps $ 502.00 S - S - $  18,072.00
8201 S Jasper Bell Rd ! $ 25272.00
Blue Springs, MO 64015
8];6-224 0755

Park ich | CIR(MIN) 5 Mbps ; $  19,800.00
Cisco 2921 CR(MIN)10Mbps $ 55000 $ - § - $ 19,800.00
11101 Raytown Rd CIR (MIN) 25 Mbps ] $  19,800.00
Kansas City MO 64134

816-767.0727

Parks- Longview Camparoiine | CIR (MIN) 5 Mbps . $  19,800.00
Cisco 2921 CR(MIN)10Mbps  $ 55000 § - $ - $ 19,800.00
10711 Sherer Rd CIR {MIN) 25 Mbps . - 5 19,800.00
Kansas City MO 64134

816-765-7831
Pan aview : CIR(MIN) 10 Mbps $  19,800.00
Cisco 2911 CIR(MIN)25Mbps  $ 55000 $§ - S - $ 19,800.00

11100 View High Dr CIR (MIN) 150 Mbps j $  19,800.00
Kansas City MO 64134
816 765~7831

‘ Viey : 2% CIR (MIN) 10 Mbps i $  19,800.00
Cisco 2921 CIR (MIN) 25 Mbps i - $ 19,800.00
9898 E Longview Rd MIN) 150 Mby ! $  19,800.00
Kansas City MO 64134
816-966- 0131

> auri Te CIR {MIN) 5 Mbps . S 15,984.00
Cisco 2921 CIR (MIN) 10 Mbps ~ $ 50200 $ - § - $ 18,072.00
8010 E Park Rd CIR {MIN) 25 Mbps ; S 25,272.00

Lee's Summit, MO 64064
816-524-8770

Parks: Natural Resources Operationsi | CR (MIN) 5 Mbps ~ $  444.00 $  15984.00
Cisco 2921 CIR(MIN) 10 Mbps  § 502.00 $ - S - $ 18,072.00
8100 E Park Rd CIR {MIN) 25 Mbps . $ 25,272.00

Lee's Summit, MO 64064
816-524-5909

Parks - Longview Maintenance OPS . CIR {MIN) 5 Mbps . S $ $  19,800.00
Cisco 2911 CIR(MIN) 10 Mbps  $ 550.00 $ - S - $  19,800.00
10700 E 109th Street CIR {MIN) 25 Mbps g - $  19,800.00

Kansas City MO 64134
816-763-5130

Parks- 140th Sports Complex CIR (MIN) 5 Mbps 550.00 $ $ S 19,800.00
Cisco 2921 CIR{MIN) 10 Mbps ¢ 550.00 $ -8 - $  19,800.00
14000 Holmes Rd CIR (MIN)25 Mbps ~ $ 55000 $§ - S - $  19,800.00

Kansas City MO 64145

Locations below are connected to our network but are paid for by connecting Jurisdiction or company

Grandview, City of CIR (MIN) 5 Mbps $ 550.00 $ -3 - $§  19,800.00
1200 Main CIR (MIN) 10 Mbps S 55000 $ : $ - $  19,800.00
Granview MO 64030 CIR (MIN) 25 Mbps  $ 55000 $ - $ - § 19 80000




Raytown CIR (MIN) 5 Mbps S 55000 $§ - $ - $ 19,800.00
10000 E 59th St CR(MIN)10Mbps  $ 55000 $ - ¢ - $ 19,800.00
Raytown MO 64133 CIR(MIN)25Mbps S 550.00 § - & -5 19,800.00
816-737-8370

Blue Springs v . CIR (MIN) 5 Mbps $ 44400 § - S - $ 15984.00
903 W Main CIR(MIN)10Mbps $ 50200 $ - § - $ 18,072.00
Blue Springs, MO 64105 CIR (MIN) 25 Mbps $ 702.00 $ - - $  25272.00

816-220-0799

5

Lee’s Summit o (CR(MIN)5Mbps ~ $ 55000 $ $ 19,800.00
220 SE Green St CIR(MIN)10Mbps ~ $ 55000 $ - § - $ 19,800.00

Lee's Summit MO 64063 CIR (MIN] 25 Mbps $ 550.00 $ S 19,800.00
816-523-5687

* Total Charge For Contract assumes 36 month Agreement



