R. # 20637

AGREEMENT

THIS AGREEMENT, made and entered into on this %ﬁ\ dayof&&;ﬁ- \ ,
2021, by and between JACKSON COUNTY, MISSOURI, by and through its County

Executive, hereinafter called "the County," and BKD LLP, 1201 Walnut St. # 1700, Kansas
City, MO 641086, hereinafter called "Auditor."

WITNESSETH:

WHEREAS, the County has determined that it is in the best interest of its citizens to
hire independent public accountants to provide auditing services of Jackson County
financial statements for the 2020 fiscal year end and future County fiscal years if mutually

agreed upon; and,

WHEREAS, the County issued Request for Proposals (RFP) No. 1-21 and received
four responses thereon; and,

WHEREAS, the evaluation committee interviewed and evaluated the respondents

and recommended an award to Auditor as the best overall response; and,

WHEREAS, this Agreement was authorized by Resolution 20637, dated March 15,
2021; and,

WHEREAS, Auditor has agreed to perform consulting work in accordance with the

terms, conditions, and covenants as set forth in this Agreement: and,

WHEREAS, Auditor and the County have agreed to be bound by the provisions
hereof,
NOW, THEREFORE, in consideration of the foregoing and the terms and provisions

herein contained, County and Auditor respectively agree as follows:
1.

Professional Services. Auditor shall fulfill its contractual obligations by




providing a Comprehensive Annual Financial Report and audit of the financial records of
Jackson County, Missouri, as more fully set out in County’s RFP 1-21, Auditor’'s response
thereto, and in Auditor's engagement letter attached hereto as Exhibit A, which are all
incorporated herein and made a part of this Agreement, provided that, should there be any
conflicts between the terms and conditions set forth therein with the terms of this
Agreement, the terms of this Agreement shall govern.

2. Independent Contractor. Auditor shall work as an independent contractor and

not as an employee of the County. Auditor shall be subject to the direction of the County
only as to the result to be accomplished and not as to the means and methods for
accomplishing the result. Auditor shall report all earnings received hereunder as its gross
income, and be responsible for its own Federal, State, and City withholding taxes and all
other taxes, and shall operate its buéiness independent of the business of the County,
except as required by this Agreement.

3. Terms for Payment. Auditor shall receive a flat fee of $137,900.00 for its work

under this Agreement in connection with the 2020 year-end audit. Auditor shall submit
monthly statements to the County's Director of Finance and Purchasing, based on
estimated percentage of work completed, and the County shall process such statements for

payment promptly upon receipt.

4. Duration and Termination. This Agreement shall commence upon execution
and continue until the services for the 2020 year-end audit have been completed, unless
sooner terminated. Auditor or the County may terminate this Agreement for any reason by
giving three (3) days' written notice to the other party. Termination of this Agreement shall

not constitute a waiver of the rights or obligations which County or Auditor may be entitled




to receive or be obligated to perform under this Agreement for services prior to the date of
termination, but payment pursuant to paragraph 3 of this Agreement shall terminate as of
the date of said notice, and shall be prorated through that date. Should this Agreement
terminate, all County written materials of any kind must be delivered and returned by the
Auditor to the County within ten (10) days of the termination of this Agreement. Upon
mutual agreement of the parties, this Agreement may be renewed annually for audits
through the year 2023. In the event of a renewal, the maximum compensation to be paid to
Auditor for its services for each year shall be as set out in Auditor’'s response to RFP 1-21.

5. Assignment. Auditor agrees, in addition to all other provisions herein, that
Auditor shall not assign any portion or the whole of this contract withou_t the prior written
consent of the County.

6. Time of the Essence. Timely performance of all duties provided herein is of

the essence of this Agreement.

7. Remedies for Breach. Auditor agrees to faithfully observe and perform all of

the terms and conditions of this Agreement, and Auditor's failure to do so shall represent
and constitute a breach of this Agreement. In such event, Auditor consents and agrees as
follows:
(1)  The County may without prior notice to Auditor immediately terminate this

Agreement; and,

| (2)  The County shall be entitled to seek any available legal remedy and to collect
from Auditor all costs incurred by the County as a result of said breach including
reasonable attorney's fees, costs, and expenses.

8. Severability. If any covenant or other provision of this Agreement is invalid, or




incapable of being enforced, by reasons of any rule of law or public policy, all other
conditions and provisions of this Agreement shall nevertheless remain in full force and
effect and no covenant or provision shall be deemed dependent upon any other covenant
or provision unless so expressed herein.

9. Appropriation of Funds. County promises and covenants to make its best

efforts to appropriate funds in accordance with this Agreement. In the event that no funds
or in the event that insufficient funds are appropriated and budgeted or are otherwise
unavailable by any means whatsoever for payments due hereunder, County shall
immediately notify Auditor of this occurrence and this Agreement shall terminate and be
rendered null and void on the last day of the fiscal period for which appropriations were
made without penalty, liability or expense to the County of any kind, except as to (l) the
portions of the amounts due under this agreement for which funds shall have been
appropriated and budgeted or are otherwise available and (ii) County’s other obligations

- and liabilities under this agreement relating to, accruing or arising prior to such termination.

10.  Conflict of Interest. Auditor warrants that no officer or employee of the
County, whether elected or appointed, shall in any manner whatsoever be interested in or
receive any benefit from the profits or emoluments of this contract.

11.  Employment of Unauthorized Aliens Prohibited. Pursuant to §285.530.1,

RSMo, Organization assures that it does not knowingly employ, hire for employment, or
continue to employ an unauthorized alien to perform work within the State of Missouri
and/or Jackson County, and shall affirm, by sworn affidavit and provision of documentation,
its enroliment and participation in a federal work authorization program with respect to the

employees working in connection with the contracted services. Further, Organization shall




sign an affidavit, attached hereto and incorporated herein as Exhibit B, affirming that it does
not knowingly employ any person who is an unauthorized alien in connection with the
contracted services.

12.  Incorporation. This Agreement incorporates the entire understanding and
agreement of the parties.

IN WITNESS WHEREOF, the parties hereto have signed and executed this

Agreement on the date first above written.

BKD LLP | COUNTY, MISSOURI
Federal Tax I.D. No.: 49-0T¢ 0260 Troy M. Schulte

County Administrator
APPROVED AS TO FORM: ATTEST:

“Lovi Mary Jo/ Spino
Colinty Counselor Clerk of{ the Legislature
REVENUE CERTIFICATE

I hereby certify that there is a balance otherwise unencumbered to the credit of the
appropriation to which this contract is chargeable, and a cash balance otherwise
unencumbered in the treasury from which payment is to be made, each sufficient to meet
the obligation of $137,900.00 which is hereby authorized.

iAo W A

Date Director of Finance and Purchasing
Account No. 001-1404-56010




Exhibit A

BKD 1201 Walnut Street, Suite 1700 | Kansas City, MO 64106-2246

CPAs & Advisors 816.221.6300 | Fax 816.221.6380 | bkd.com

February 5, 2021

Finance and Audit Committee

c/o Mr. Bob Crutsinger, Director of Finance and Purchasing
415 E. 12" Street, Executive Office

Kansas City, Missouri 64106

We appreciate your selection of BKD, LLP as your service provider and are pleased to confirm the
arrangements of our engagement in this contract. Within the requirements of our professional standards
and any duties owed to the public, regulatory, or other authorities, our goal is to provide you Unmatched
Client Service®.

In addition to the terms set forth in this contract, including the detailed Scope of Services, our engagement
is governed by the following, incorporated fully by this reference:

e Terms and Conditions Addendum

Summary Scope of Services

As described in the attached Scope of Services, our services will include the following:

Jackson County, Missouri
e Audit Services for the year ended December 31, 2020

Engagement Fees

The fee for our services will be $137,900 as outlined in our proposal. Any major funds in excess of seven
will be an additional $5,500 — $7,500 depending on the activity within the fund. The above fee includes
three major federal programs. Additional major federal programs will be an additional $4,500 — $6,000 per
program.

Our pricing for this engagement and our fee structure are based upon the expectation that our invoices will
be paid promptly. Payment of our invoices is due upon receipt.

Additional Costs Related to Implementing New Standards

Assistance and additional time as a result of the adoption of new standards, such as those listed in the
attached New Auditing and Accounting Standards, are not included within our standard engagement
fees. These fees will be based on time expended and will vary based on the level of assistance and
procedures required.

QPRAXITY



Jackson County, Missouri
February 5, 2021
Page 2

Contract Agreement

Please sign and return this contract to indicate your acknowledgment of, and agreement with, the
arrangements for our services including our respective responsibilities.

BED L

RRD:JDH:jn

Acknowledged and agreed to as it relates to the entire contract, including the Scope of Services and Terms
and Conditions Addendum on behalf of Jackson County, Missouri.

BY

Bob Crutsinger
Director of Finance and Purchasing

DATE




Scope of Services

Jackson County, Missouri
February 5, 2021
Page 3

The following apply for all services:

Assistance

Responsibility for
Outcomes

Additional Costs
Related to COVID-
19

Our timely completion of services depends on the assistance you provide us in
accumulating information and responding to our inquiries. Inaccuracies or delays
in providing this information or the responses may result in untimely filings or
inability to meet other deadlines.

We may perform additional services for you that are not covered by this contract.
You agree to assume full responsibility for the substantive outcomes of the
contracted services and for any other services we may provide, including any
findings that may result.

You also acknowledge these services are adequate for your purposes, and you
will establish and monitor the performance of these services to ensure they meet
management’s objectives. All decisions involving management responsibilities
related to these services will be made by you, and you accept full responsibility
for such decisions.

We understand you have designated (or will) a management-level individual to
be responsible and accountable for overseeing the performance of these services,
and you have determined (or will) this individual is qualified to conduct such
oversight.

Our fees do not consider additional efforts driven by the SARS-CoV-2 virus and
the related COVID-19 (COVID-19) environment. Complexities and
uncertainties related to various provisions of new laws and the continued issuance
of interpretative and procedural guidance from federal agencies may affect our
services. Fees related to COVID-19 activities will be billed based on time
expended. Additional efforts or services may include:

o Accounting and auditing issues such as collectability of receivables,
compliance with debt agreements, additional major programs subject to
Single Audit beyond a total of three, etc,




Jackson County, Missouri
February 5, 2021
Page 4

Audit Services

We will audit the basic financial statements and related notes to the basic financial statements for the
following entity(ies) with the objective of expressing an opinion on the financial statements; issuing a report
on your compliance based on the audit of your financial statements; issuing a report on your internal control
over financial reporting based on the audit of your financial statements; expressing an opinion on your
compliance, in all material respects, with the types of compliance requirements described in the U.S. Office
of Management and Budget (OMB) Compliance Supplement that are applicable to each of your major
federal award programs; issuing a report on your internal control over compliance based on the audit of
your compliance with the types of compliance requirements that are applicable to each of your major federal
award programs; and issuing a report on your schedule of expenditures of federal awards:

Jackson County, Missouri as of and for the year ended December 31, 2020

We will also express an opinion on whether the Combining Fund Statements and Schedules and the
Schedule of Expenditures of Federal Awards (“supplementary information®) is fairly stated, in all material
respects, in relation to the financial statements as a whole.

We will also provide you with the following nonattest services:

o We will complete the auditee portion of the Form SF-SAC (Data Collection Form) through the
Federal Audit Clearinghouse. We will not make the submission on your behalf. You will review
a draft(s) of the submission prior to transmission and agree that you are solely responsible for
approving the final draft for transmission as well as for the auditee submission and certification

o Assisting with formatting, printing and binding the financial statements and related notes

Rachel Dwiggins, partner, will oversee and coordinate the engagement. Jacob Holman, director, is
responsible for supervising the engagement team and authorizing the signing of reports.

We will issue a written report upon completion of our audit, addressed to the following parties:

Entity Name Party Name
Jackson County, Missouri The Honorable County Executive and Members of
the County Legislature

You are responsible to distribute our reports to other officials who have legal oversight authority or those
responsible for acting on audit findings and recommendations, and to others authorized to receive such
reports.




Jackson County, Missouri
February 5, 2021
Page 5

The following apply for the audit services described above:

Our
Responsibilities

Limitations &
Fraud

We will conduct our audit in accordance with auditing standards generally
accepted in the United States of America (GAAS), the standards applicable to
financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States and Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Those standards require that we plan and perform the audit of the financial
statements to obtain reasonable rather than absolute assurance about whether the
financial statements are free of material misstatement, whether caused by fraud
or error, and the audit of compliance with the types of compliance requirements
described in the OMB Compliance Supplement applicable to each major federal
award program to obtain reasonable rather than absolute assurance about whether
noncompliance having a direct and material effect on a major federal award
program occurred.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error.
An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

Because of the inherent limitations of an audit, together with the inherent
limitations of internal control, an unavoidable risk that some material
misstatements or noncompliance having a direct and material effect may not be
detected exists, even though the audit is properly planned and performed in
accordance with GAAS.

In making our risk assessments, we consider internal control relevant to your
preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances but not for the purpose
of expressing an opinion on the effectiveness of your internal control. However,
we will communicate to you in writing any significant deficiencies or material
weaknesses in internal control relevant to the audit of the financial statements
that we identify during the audit. Also, in the future, procedures could become
inadequate because of changes in conditions or deterioration in design or
operation. Two or more people may also circumvent controls, or management
may override the system.

We are available to perform additional procedures with regard to fraud detection
and prevention at your request, subject to completion of our normal engagement
acceptance procedures. The actual terms and fees of such an engagement would
be documented in a separate contract to be signed by you and BKD, LLP.




Opinion

Your
Responsibilities

Written
Confirmations
Required

Jackson County, Missouri
February 5, 2021
Page 6

We cannot provide assurance that an unmodified opinion will be expressed.
Circumstances may arise in which it is necessary for us to modify our opinion,
add an emphasis-of-matter or other matter paragraph(s) or withdraw from the
engagement. If we discover conditions that may prohibit us from issuing a
standard report, we will notify you as well. In such circumstances, further
arrangements may be necessary to continue our engagement.

Management and, if applicable, those charged with governance acknowledge and
understand their responsibility for the following: '

s For the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United
States of America

e For the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error

e For identifying and ensuring compliance with the laws, regulations,
contracts, and grants applicable to your activities including your federal
award programs

o To provide us with:

o Access to all information of which you are aware that is relevant to
the preparation and fair presentation of the financial statements such
as records, documentation, and other matters

o Additional information that we may request for the purpose of the
audit

o Unrestricted access to persons within the entity from whom we
determine it necessary to obtain audit evidence

The results of our tests of compliance and internal control over financial reporting
performed in connection with our audit of the financial statements may not fully
meet the reasonable needs of report users. Management is responsible for
obtaining audits, examinations, agreed-upon procedures, or other engagements
that satisfy relevant legal, regulatory, or contractual requirements or fully meet
other reasonable user needs.

As part of our audit process, we will request from management and, if applicable,
those charged with governance written confirmation acknowledging certain
responsibilities outlined in this contract and confirming:

» The availability of this information

e (Certain representations made during the audits for all periods presented

o The effects of any uncorrected misstatements, if any, resulting from errors or
fraud aggregated by us during the current engagement and pertaining to the
latest period presented are immaterial, both individually and in the aggregate,
to the financial statements taken as a whole




Peer Review
Report

Supplementary
Information

Implementation of
New Standards

Assistance with
Application of
Standards

Jackson County, Missouri
February 5, 2021
Page 7

Government Auditing Standards require that we provide you with a copy of our
most recent external peer review report and any letter of comment, and any
subsequent peer review reports and letters of comment received during the period
of the contract. Our most recent peer review report accompanies this contract.

With regard to any supplementary information that we are engaged to report on:

e Management is responsible for its preparation in accordance with applicable
criteria

e Management will provide certain written representations regarding the
supplementary information at the conclusion of our engagement

e Management will include our report on this supplementary information in
any document that contains this supplementary information and indicates we
have reported on the supplementary information

o Management will make the supplementary information readily available to
intended users if it is not presented with the audited financial statements

Unless indicated in our contract, our services and related fees do not include
substantive assistance beyond routine advice related to the adoption of new
accounting and reporting standards. Should you require assistance, we will bill
you at our standard hourly rates.

Transactions or changes in business may require you to apply existing standards
differently each year, such as when business operations create new revenue
streams, operations are discontinued, liquidity or operational challenges are
encountered, business combinations are executed, etc. We welcome your
questions throughout the year and are happy to provide general guidance and
routine support; however, our engagement does not include substantive effort to
assist you with applying standards to these circumstances, unless otherwise
indicated in the contract.




Jackson County, Missouri
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New Auditing and Accounting Standards

Fiduciary Activities

Governmental Accounting Standards Board Statement No. 84, Fiduciary Activities, is effective for fiscal
years beginning after December 15, 2019, with retrospective application in the year the update is first
applied. The Statement is expected to significantly change how entities evaluate and report fiduciary
activities.

If the entity would like to early adopt or begin the process of preparing for the retrospective application of
this Statement during the current year’s audit, we can assist you with this process. We will need input and
assistance from the accounting department throughout the process of implementation.

Leases

Governmental Accounting Standards Board Statement No. 87, Leases, is effective for fiscal years beginning
after June 15, 2021. Early application is encouraged.

Statement No. 87 establishes a single model for lease accounting based on the foundational principle that
leases are financings of the right to use an underlying asset. Under this Statement, a lessee is required to
recognize a lease liability and an intangible right-to-use lease asset, and a lessor is required to recognize a
lease receivable and a deferred inflow of resources. We can assist you with the adoption by providing
services which may include, but are not limited to:

e Assessing your readiness by assisting with the evaluation of your:
o Current controls and policies
o Curent internal resources and system capabilities
o Assisting with changes required to adopt Statement No. 87, including:
o Assisting with information gathering to develop an inventory of all lease agreements,
service contracts, and other arrangements that may contain right-to-use lease assets
o Recommending enhancements to existing controls and policies or suggesting new controls
and policies to address Statement No. 87
o Documenting any changes from your previous lease recognition and reporting methods
o Drafting the required disclosures

The time it will take to perform the above assistance and our additional audit procedures relating to the
adoption of the Statement, and any time to assist you with the adoption, may be minimized to the extent
your personnel will be available to provide timely and accurate documentation and information as requested
by us.




Exhibit B

R. 20637
WORK AUTHORIZATION AFFIDAVIT

As a condition for any service provided to the County, a business entity shall, by sworn
affidavit and provision of documentation, affirm its enrollment and participation in a federal
work authorization program with respect to the employees working in connection with the
contracted services.

Business entity, as defined in section 285.525, RSMo pertaining to section 285.530,
RSMo, is any person or group of persons performing or engaging in any activity, enterprise,
profession, or occupation for gain, benefit, advantage, or livelihood. The term “business
entity” shall include but not be limited to self-employed individuals, partnerships, corporations,
contractors, and subcontractors. The term “business entity” shall include any business entity
that possesses a business permit, license, or tax certificate issued by the state, any business
entity that is exempt by law from obtaining such a business permit, and any business entity
that is operating unlawfully without such a business permit.

Every such business entity shall complete the following affidavit affirming that it does
not knowingly employ any person who is an unauthorized alien in connection with the
contracted services. The completed affidavit must be returned as a part of the contract
documentation.

This affidavit affirms that BKD, LLP is enrolled in, and is currently participating in, E-
verify or any other equivalent electronic verification of work authorization operated by the
United States Department of Homeland Security under the Immigration Reform and Control
Act of 1986 (IRCA); and, BKD, LLP, does not knowingly employ any person who is an
unauthorized alien in conjunction with the contracted services.

In Affirmation thereof, the facts stated above are true~and correct. (The undersigned
understands that false statements made in this filing are subject to the penalties provided
under section 575.040, RSMo.)

S > “Roche) Dw:w\s
Authorlzed Re resenté‘?lve s Signature Pnnf T Name
A 218|202\
Tltle Date
Subscribed and sworn before me this S day of _[2/ , 2021. | am
commissioned as a notary public within the County of Tn¢ ) , otate of

hﬂ 0L , and my commission expires on ll{Sl = ¥ pe

-

2glaoad

Signature ¢f Notary Date

S Po@ KRISTY HUTCHINGS

SSUNomRY ©- My Commission Expires

SHL el ik January 1§, 2022
COFMR Commission #18366338



