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JACKSON COUNTY DRUG TASK FORCE

MEMORANDUM

From: Cari Beeman, Operations Administrator
To: Keith Allen, Buyer, Purchasing Department
Date: 2/9/26

Subject: Bid 25-052 — Rental Vehicle Services, Term and Supply Contract Recommendation

Keith,

This memorandum is being prepared and submitted in response to your request for feedback
regarding the above contract being awarded by Jackson County for Enterprise Holdings on a
Term and supply basis.

The Drug Task Force would like to recommend moving forward with Enterprise Holdings, a

vendor who applied for this contract. Enterprise Holdings has been in service for many years,
covering a wide variety of vehicles that meet our needs. Their competitive pricing and vehicle
selection led me to recommend them. Annual spend will be around $245,000.00 for vehicles.

Operations Administrator
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7 Office of the JACKSON COUNTY SHERIFF
Sherifl Darryl Forté

INTER-OFFICE MEMO

TO: Keith Allen, Purchasing

FROM: Beth Money, Office Administrator

RE: Recommendation Memo 25-052 — Rental Vehicles
Date: February 2, 2026

The Sheriff’s Office has an ongoing need for a vendor to provide rental vehicles. We have reviewed the bids
submitted by Enterprise Leasing and Herc Rentals. We recommend awarding a contract to Enterprise Leasing
as they offer acceptable pricing, and their services will meet our needs.

The Sheriff’s Office will spend approximately $24,200 annually using this contract via 001-4201-56630
General Fund — Sheriff’s Office — Rent Auto Equipment.
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