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Completed by County Counselor’s Office 

Action Requested: Ordinance Res.Ord No.: 5549 

Sponsor(s): Charlie Franklin Legislature Meeting Date: 10/4/2021 

Introduction 

Action Items: ['Appropriate'] 

Project/Title: 

Requesting an Ordinance to appropriate $72,171 from the Undesignated Fund Balance of the 2021 
CARES Act Fund to pay for Computer hardware and maintenance for the Department of Corrections. 

Request Summary 

Purchase Orders for computer hardware and maintenance utilizing the County’s Term and Supply 
contract No. CO62518-1 with ConvergeOne, Inc. of Minneapolis, MN were issued in November 2020 
with CARES Act funding as follows: 
This transfer has been approved by the Administration; 

BL 43914   Video Conferencing Equipment  $42,250 
BL 43917   Ipad Mini Tablets       $8,465 
BL 43918   Cisco Maintenance       $21,456 

 Total       $72,171 

The Purchase Orders were mistakenly closed due to a mis-communications between Purchasing and 
Corrections.  The equipment was ordered, but he invoices had not been received yet which caused the 
Purchase Orders to be unintentionally closed. 
 This was a training/software issue and has been rectified as to properly ensure that some Purchase 
Orders are “rolled over” to the next year by taking the following steps. 
(1) We never go into view an existing Purchase Order, we use the “Inquiry” menu;
(2) If a Purchase Order larger than a $1,000, we will check and re-check and make sure we have an
email from the department stating it needs to be cancelled;
(3) Purchase Orders can be rolled into the next fiscal year if they are for construction, projects, or
equipment that has been ordered, but not delivered or invoiced prior to fiscal year end.  It is the various
departments responsibility to communicate this need to Purchasing.

Since the encumbrance was cancelled prior to 12-31-20, at the end of fiscal year 2020 the appropriated 
funds closed into the fund balance of the CARES Act Fund. The new eRLA will be reappropriating these 
funds from the fund balance in 2021. 

Contact Information 

Department: Finance Submitted Date: 7/9/2021 

Name: Craig A. Reich Email: CReich@jacksongov.org 

Ord. #5549
Sponsor: Charlie Franklin
Date: October 4, 2021
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Title: Senior Buyer Phone: 816-881-3265

Budget Information 

Amount authorized by this legislation this fiscal year: $72,171 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $72,171 

Is it transferring fund? Yes 

Transferring Fund From: 

Fund: Department: Line Item Account: Amount: 

040 (CARES Act) 9999 (*) 32810 (Undesignated 
Fund Balance) 

$72,171 

Transferring Fund To: 

Fund: Department: Line Item Account: Amount: 

040 (CARES Act) 2701 (Corrections) 56662 (Software 
Maintenance) 

$21,456 

040 (CARES Act) 2701 (Corrections) 58170 (Other 
Equipment) 

$42,250 

040 (CARES Act) 2701 (Corrections) 58171 (Personal 
Computers/Accessories
) 

$8,465 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

20549 November 2, 2020 

Prior Resolution 

Resolution: Resolution date: 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification: 

Core 4 Tax Clearance Completed: 

Certificate of Foreign Corporation Received: 

Have all required attachments been included in 
this RLA? 
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Compliance 

Certificate of Compliance 

In Compliance 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: Contract is with another government agency 

MBE:   .00% 

WBE:   .00% 

VBE:   .00% 

Prevailing Wage 

Not Applicable 

Fiscal Information 

 Funds sufficient for this appropriation and/or transfer are available from the source indicated on
the budget information tab.
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Craig A. Reich at 7/9/2021 12:46:12 PM - [Submitted | ] 
Department Director: Bob Crutsinger at 7/9/2021 1:37:21 PM - [ Returned for more information | Per 
our conversation, please confirm the authorization to use CARES Funding, change the amount from 
$32,250 to $42,250 in the Request Summary, and include the quotes as supporting documentation. ] 
Submitter: Craig A. Reich at 7/13/2021 9:37:34 AM - [ Submitted | Changes made and additional 
documentation added. ] 
Department Director: Bob Crutsinger at 7/13/2021 10:58:34 AM - [ Approved |  ] 
Finance (Purchasing): Barbara J. Casamento at 7/14/2021 9:22:59 AM - [ Not applicable |  ] 
Compliance: Katie M. Bartle at 7/14/2021 10:11:10 AM - [ Returned for more information | 
ConvergeOne is not in compliance. ] 
Submitter: Craig A. Reich at 7/19/2021 11:08:39 AM - [ Submitted | ConvergeOne has completed their 
compliance on the portal. ] 
Department Director: Bob Crutsinger at 7/19/2021 12:00:55 PM - [ Approved |  ] 
Finance (Purchasing): Barbara J. Casamento at 7/21/2021 9:36:35 AM - [ Not applicable |  ] 
Compliance: Katie M. Bartle at 7/21/2021 10:51:09 AM - [ Approved | eRLA 157 ] 
Finance (Budget): Mark Lang at 7/23/2021 4:23:36 PM - [ Approved | The fiscal note has been 
attached. ] 
Executive: Sylvya Stevenson at 7/26/2021 12:38:39 PM - [ Returned for more information | A detailed 
explanation is needed from Finance to why we are re-appropriating the funds. I sent an email to Finance 
Director, Purchasing Administrator and included the RLA originator, Craig Reich. See my email regarding 
what that specific explanation needs to include. ] 
Submitter: Craig A. Reich at 8/23/2021 9:44:09 AM - [ Submitted | Made agreed upon changes ] 
Department Director: Bob Crutsinger at 8/23/2021 4:25:17 PM - [ Returned for more information | 
Modify language in Request Summary per our conversation. ] 
Submitter: Craig A. Reich at 8/24/2021 9:17:53 AM - [ Submitted | Requested changes made. ] 
Department Director: Bob Crutsinger at 8/24/2021 10:15:55 AM - [ Approved |  ] 
Finance (Purchasing): Barbara J. Casamento at 8/24/2021 11:26:25 AM - [ Not applicable |  ] 
Compliance: Katie M. Bartle at 8/24/2021 11:43:23 AM - [ Approved |  ] 
Finance (Budget): Mark Lang at 8/24/2021 4:14:07 PM - [ Approved |  ] 
Executive: Troy Schulte at 8/24/2021 5:06:27 PM - [ Approved |  ] 
Legal: Elizabeth Freeland at 8/30/2021 12:18:16 PM - [ Returned for more information | Please list 
previous legislation. Thanks! ] 
Submitter: Craig A. Reich at 9/1/2021 9:12:50 AM - [ Submitted | Added Resolution R. 20746 ] 
Department Director: Bob Crutsinger at 9/2/2021 4:15:44 PM - [ Approved |  ] 
Finance (Purchasing): Barbara J. Casamento at 9/2/2021 4:31:47 PM - [ Not applicable |  ] 
Compliance: Katie M. Bartle at 9/3/2021 9:44:39 AM - [ Approved |  ] 
Finance (Budget): Mark Lang at 9/3/2021 11:51:13 AM - [ Approved |  ] 
Executive: Troy Schulte at 9/3/2021 12:10:36 PM - [ Approved |  ] 
Legal: Elizabeth Freeland at 9/14/2021 2:03:55 PM - [ Returned for more information | If we are re-
appropriating funds, when/how were these funds originally appropriated? If it was via ordinance that 
ordinance needs to be listed in the previous legislation section. Thanks! ] 
Submitter: Craig A. Reich at 9/21/2021 1:14:28 PM - [ Submitted | Submitted changes requested by 
Counselor office. ] 
Department Director: Bob Crutsinger at 9/21/2021 1:45:29 PM - [ Approved |  ] 
Finance (Purchasing): Barbara J. Casamento at 9/21/2021 2:08:10 PM - [ Approved |  ] 
Compliance: Katie M. Bartle at 9/23/2021 10:36:43 AM - [ Approved |  ] 
Finance (Budget): Mark Lang at 9/23/2021 4:25:07 PM - [ Approved |  ] 
Executive: Sylvya Stevenson at 9/24/2021 9:04:49 AM - [ Approved |  ] 
Legal: Elizabeth Freeland at 9/28/2021 1:59:22 PM - [ Approved |  ] 



Date: September 27, 2021 ORD #
eRLA ID #: 157 

Org Code/Description Object Code/Description From To

040 CARES Act

9999 - 32810 Undesignated Fund Balance 72,171$        -$  

2701 Corrections 56662 Software Maintenance - 21,456 

2701 Corrections 58170 Other Equipment - 42,250 

2701 Corrections 58171 Personal Computers/Accessorie - 8,465 

- - 

- - 

- - 

- - 

- - 

- - 

- - 

- - 

- - 

- - 

- - 

- - 

72,171$        72,171$        

Budget Office

Fiscal Note:
Funds sufficient for this appropriation are available from the source indicated below.   
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