
Jackson County Department of Corrections 

MEMO 

To: John Konon 

CC: Craig Mosher, John Konan 

Date:10/22/2025 

From: Deloris Wells- Deputy Director of Administration 

Subject: Sole Source 

Sole Source Justification 

Vendor Name: Precision Dynamics Corporation 

Product: Clincher Identification Wristbands and Supportive Equipment 

Estimated Annual Expenditure: $20,000.00 

Due to the increasing number of admissions to the Jackson County Detention Center (JCDC), 

there is an ongoing and essential need to purchase more than $5,000 annually in “Clincher” 

identification wristbands and the required supportive equipment for inmate identification and 

management. All inmates are required to wear wristbands at all times for identification, security, 

and operational purposes. 

The current system—including PC programming, printers, and laminators—is fully configured 

and operational exclusively with Precision Dynamics' “Clincher” identification wristbands. 

Transitioning to a different brand or supplier would require costly replacement of existing 

hardware, reprogramming of systems, and additional staff training, resulting in operational 

disruption and potential security risks. 

Given these operational requirements and the proprietary nature of the equipment in use, 

Precision Dynamics Corporation is the only known vendor capable of providing compatible 

wristbands for our existing inmate identification system. Therefore, we respectfully request that 

Precision Dynamics be considered a sole source vendor for the continued supply of “Clincher” 

wristbands for the inmate population at JCDC. 

Thank you for your consideration. 

D. Wells

Deloris Wells, Deputy Director of Administration 

Jackson County Sheriff’s Office, Detention Center 

1300 Cherry, Kansas City, Missouri, 64106 
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Email: dwells@jacksongov.org 

Office: (816) 881-4210   

 

 


