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Completed by County Counselor’s Office 

Action Requested: Resolution Res.Ord No.: 20937 

Sponsor(s): Theresa Galvin Legislature Meeting Date: 4/25/2022 

Introduction 

Action Items: ['Authorize'] 

Project/Title: 

Authorize additional contractual services governed by the approved Contractual Master Agreement for 
Professional Jail Owner's Representative Consulting Services for the Jackson County Criminal Justice 
System to JCDC Partners, LLC of Kansas City, Missouri and initiating Components 4.3 and 5.0 of the 
Master Agreement. 

Request Summary 

The request is to continue to provide Jail Owner's Representative Consulting Services to assist the 
County with jail facility related solutions, including the delivery of a new Jackson County detention 
facility. A detailed list of scope of services is provided but generally, the services for Components 4.3 
and 5.0 consist of Design Build construction efforts through the delivery of the project as well as efforts 
to assist with the transition between old and new facilities. More specifically but not limited, it is 
expected that JCDC Partners will act of behalf of the County in regards to projects controls, including 
quantitative and quality control, keeping the project on schedule and within the allotted budget, assist 
with public relations, commission the facility, assist the Jail transition team with development of staffing 
needs, staffing operational planning efforts, FF&E coordination and finally, detention operational 
relocation.  As you all are aware, in 2019 the Purchasing Division of Finance issued Request for Proposals 
No. 17-19 to which JCDC Partners was selected as the preferred consulting partner. At the conclusion of 
that Legislation, a Master Agreement for Professional Jail Owner's Representative Consulting Services 
was executed. Within that agreement, a series of work Components were outlined and included 
necessary services as part of the ongoing efforts. Component 4.3, Design and Construction Services, as 
well as Component 5.0, Transition, Activation and FF&E Services, represent the final Components 
indicated within the original scope of services. The funding required for these final two Components is 
not to exceed $4,392,512. This allocation, which includes the necessary amount of project 
reimbursables, is in alignment with consulting fees provided by JCDC Partners upon execution of the 
Master Agreement.   As described above, the appropriations requested within will fund the third and 
final set of work Components, as outlined by the Master Agreement. Components 4.3 and 5.0 will 
conclude the efforts of JCDC Partners, finalize the scope of services within the Master Agreement and 
will ultimately provide the County with a completed and delivered detention facility project.    

Contact Information 

Department: Public Works Submitted Date: 3/28/2022 

Name: Brian Gaddie Email: BGaddie@jacksongov.org 

Title: Director Phone: 816-881-4496

Res. #20937
Sponsor: Theresa Cass Galvin
Date: April 25, 2022 - ADD ON
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Budget Information 

Amount authorized by this legislation this fiscal year: $4,392,512 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $4,392,512 

Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

013 (County 
Improvement Fund) 

1214 (Fac. Mgmt. New 
Detention Center) 

56080 (Other 
Professional Services) 

$4,392,512 

 

 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

5388 August 10, 2020 

Prior Resolution 

Resolution: Resolution date: 

20332 December 9, 2019 

 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

Yes 

Chapter 10 Justification: Formal Bid 

Core 4 Tax Clearance Completed: Yes 

Certificate of Foreign Corporation Received: Yes 

Have all required attachments been included in 
this RLA? 

Yes 

 

Compliance 

Certificate of Compliance 

In Compliance 

Minority, Women and Veteran Owned Business Program 

Reviewed for Goals: 

MBE:   9.79%  

WBE:  11.89%  

VBE:    9.79%  

Prevailing Wage 
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Not Applicable  

 

Fiscal Information 

 There is a balance otherwise unencumbered to the credit of the appropriation to which the 
expenditure is chargeable and there is a cash balance otherwise unencumbered. 
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History 

Brian Gaddie at 3/28/2022 12:05:27 PM - [Submitted | ]Department Director: Brian Gaddie at 
3/28/2022 2:06:43 PM - [ Approved |  ]Finance (Purchasing): Barbara J. Casamento at 3/28/2022 2:41:10 
PM - [ Approved |  ]Compliance: Katie M. Bartle at 3/28/2022 3:54:38 PM - [ Returned for more 
information | JCDC's Certificate of Compliance is expired.  They can go to 
https://jacomocompliance.com/login.php to renew.  KMB ] 
Submitter: Brian Gaddie at 4/7/2022 3:52:09 PM - [ Submitted | JCDC has submitted the necessary 
documentation and the Certificate of Compliance was issued by the CRO on 4/7/22. ] 
Department Director: Brian Gaddie at 4/7/2022 4:53:57 PM - [ Approved |  ] 
Finance (Purchasing): Barbara J. Casamento at 4/8/2022 9:46:07 AM - [ Approved |  ] 
Compliance: Katie M. Bartle at 4/11/2022 10:39:44 AM - [ Approved | Payments to MBE subcontractors 
to date:  $518,755.50Payments to WBE subcontractors to date:  $202,586.36 ] 
Finance (Budget): Mark Lang at 4/11/2022 11:09:16 AM - [ Returned for more information | On the 
"subject" tab, please also check the "appropriate" box.  On the "budget info" tab, please select "is it 
transferring fund".  The "from" account will be (32810 - Undesignated Fund Balance). ] 
Submitter: Brian Gaddie at 4/11/2022 2:15:07 PM - [ Submitted | Funds were appropriated in the 2022 
budget and are located in account code 013-1204-56080. Did something change? ] 
Department Director: Brian Gaddie at 4/11/2022 2:23:34 PM - [ Approved | That was supposed to be 
account code 013-1214-56080. ] 
Finance (Purchasing): Barbara J. Casamento at 4/11/2022 2:59:56 PM - [ Approved |  ] 
Compliance: Katie M. Bartle at 4/11/2022 3:41:13 PM - [ Approved |  ] 
Finance (Budget): Mark Lang at 4/11/2022 4:01:33 PM - [ Returned for more information | Remove the 
word "appropriation" within the project title and anywhere else it may appear. ] 
Submitter: Brian Gaddie at 4/11/2022 4:59:24 PM - [ Submitted |  ] 
Department Director: Lisa Honn at 4/15/2022 12:05:43 PM - [ Approved | Kristina is out of the office.  
Approving on her behalf at Gaddie's request.  (lh) ] 
Finance (Purchasing): Barbara J. Casamento at 4/18/2022 11:21:59 AM - [ Approved |  ] 
Compliance: Katie M. Bartle at 4/18/2022 11:48:38 AM - [ Approved |  ] 
Finance (Budget): Mark Lang at 4/18/2022 2:58:33 PM - [ Approved | The fiscal note has been 
attached. ] 
Executive: Troy Schulte at 4/19/2022 10:32:58 AM - [ Approved |  ] 
Legal: Elizabeth Freeland at 4/20/2022 12:43:54 PM - [ Returned for more information | Use "on 
agenda" date for prior legislation. Thanks! ] 
Submitter: Brian Gaddie at 4/20/2022 4:47:47 PM - [ Submitted | "On Agenda" dates corrected. I believe 
we have covered just about everything. ] 
Department Director: Lisa Honn at 4/21/2022 9:47:48 AM - [ Approved | Kristina is out of the office. 
Approving on her behalf at Gaddie's request. (lh) ] 
Finance (Purchasing): Barbara J. Casamento at 4/21/2022 10:01:09 AM - [ Approved |  ] 
Compliance: Jaime Guillen at 4/21/2022 10:31:59 AM - [ Approved |  ] 
Finance (Budget): Mark Lang at 4/21/2022 10:49:05 AM - [ Approved |  ] 
Executive: Sylvya Stevenson at 4/21/2022 11:29:31 AM - [ Approved |  ] 
Legal: Elizabeth Freeland at 4/22/2022 2:05:08 PM - [ Approved |  ] 

 



PC#

Date: April 18, 2022 RES #
eRLA ID #: 450 

Org Code/Description Object Code/Description Not to Exceed

013 County Improvement Fund

1214 Fac Mgmt - New Detention Center 56080 Other Professional Services 4,392,512$       

4,392,512$       

Budget Office

Fiscal Note:
This expenditure was included in the Annual Budget.

121422002 000

Page 1 of 1

20937

mlang
Approved



 
1220 Washington Street 
Kansas City, Missouri 64105 
816.512.1003 
 
 
 
January 24, 2022 
 
Mr. Brian Gaddie, P.E. 
Director Public Works 
Jackson County, Missouri 
 
RE:  Owner Representative Services – Scope-Fee Authorization / Legislative Request No. 3 
 
Director Gaddie: 
 
 
Since our original request for authorization of the remaining services has not been acted upon, we wish to request 
that the previous request be rescinded and replaced by this revised request. 
 
Per our Master Agreement please find attached Component Service Agreements 4.3 and 5.0 for Legislative approval 
and execution. 
 
The services included in these component agreements complete the necessary basic services as defined in the 
Master Services Agreement.  The total fee for this Legislative request and approval is unchanged and as attached 
below. 
 
Please let me know if you have any questions. 
 
Sincerely; 
 
 
 
JCDC Partners 
Rick Davidson, AIA, Project Director 
 
 
cc: Robert Glass, Dan Musser 
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455,300$                               Lump Sum

38,600$                                 

776,800$                               Lump Sum

Legislative Request 1 / 
Approved

38,700$                                 $1,309,400

40,300$                                 Lump Sum

8,915$                                   

2,308,000$                            Lump Sum

48,200$                                 

379,258$                               Lump Sum

12,000$                                 

288,100$                               Lump Sum

Legislative Request 2                
Approved

22,000$                                 $3,106,773

3,861,862$                            Lump  Sum

84,050$                                 

428,750$                               Lump Sum Legislative Request 3
17,850$                                 $4,392,512

8,808,685$                            

Component Service Agreement 4.2 - 
Design/Build Entity Procurement

Reimbursable Expenses

Component Service Agreement 4.3 - 
Design and Construction Services

Reimbursable Expenses

Component Service Agreement 5.0  - 
Transition, Activation and FF&E Services

Reimbursable Expenses

Total Master Agreement Fee Submitted and 
Approved

Component Service Agreement 4.1 -      
Site Selection Services

Reimbursable Expenses

Reimbursable Expenses

Reimbursable Expenses

Component Service Agreement 2.0 - 
Programming

Reimbursable Expenses

Component Service Agreement 2.1- 
Benchmarking

Reimbursable Expenses

Component Service Agreement 3.0 - 
Owner's Design Criteria Package

Component Service Agreement 1.0 - 
Validation of Need

Owner's Representation Services - Fee Summary

Jackson County Jail    

Component Service Agreements - Stepped 
Work Orders
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Scopes for each Component Service Agreement (work order) are appended to this letter. 
 
We are prepared to begin work upon your notice-to-proceed and look forward to making assisting Jackson County in 
making this a highly successful project.   Please let me know if you have any questions. 
 
Sincerely; 
 
           
 
JCDC Partners 
Rick Davidson, AIA, Project Director 
 
cc: Robert Glass, Dan Musser  

                                                                                                                                                                         

455,300$                               Lump Sum

38,600$                                 

776,800$                               Lump Sum

38,700$                                 

40,300$                                 Lump Sum

8,915$                                   

2,308,000$                            Lump Sum

48,200$                                 

4,529,220$                            
118,050$                               

428,750$                               Lump Sum

17,850$                                 

8,808,685$                            

Fee based upon 2.5 % of cost of 
project managed by OR.  Fee will 
be converted to Lump Sum upon 
completion of Component Service 
Agreement 2.0 - Programming

Component Service Agreement 5.0  - 
Transition, Activation and FF&E Services

Reimbursable Expenses

Component Service Agreement 2.1- 
Benchmarking

Component Service Agreement 3.0 - 
Owner's Design Criteria Package

Reimbursable Expenses

Component Service Agreeement 4.0 - 
Procurement and Construction Project 

Management Services
Reimbursable Expenses

Reimbursable Expenses

Component Service Agreement 2.0 - 
Programming

Reimbursable Expenses

Component Service Agreement 1.0 - 
Validation of Need

Reimbursable Expenses

Owner's Representation Services - Fee Summary

Jackson County Jail    

Component Service Agreements - Stepped 
Work Orders
































