1.0 INTRODUCTION

1.1 Jackson County, Missouri is seeking proposals from qualified Respondents to provide Construction Management At-Risk (CMR) Services.
1.2 This is Jackson County, Missouri Request for Qualifications No. 24-051, Response Deadline is 2:00 PM on July 9, 2024.
1.3 Submissions of Proposals: Proposals must be submitted on-line through the Bonfire Portal at https://jacksongov.bonfirehub.com . Proposals submitted by any other method will not be accepted.
1.4 The term of this Contract will be Twelve Months with Two Twelve Month Options to Extend.
1.5 This Contract will be for “As Needed” Services for various projects in Jackson County, Missouri.
1.6 Given the “As Needed” nature of the services, the specific project initiatives are not determined at this time.
1.7 Contract Administration will be handled by the County Administrator and the Director of Public Works.

2.0	QUESTION PROCEDURE

2.1	All questions regarding this Request for Qualifications shall be communicated electronically through the Bonfire Portal via the Opportunity Q & A in the Request for Qualifications.
2.2	All questions must be received on the Bonfire Portal by 5:00 PM on July 2, 2024.
2.3	All questions will be answered in the form of Addenda/Amendment to the Request for Qualifications on the Bonfire Portal.
2.4	Respondents or their agents (including subcontractors, associates, consultants, or their agents) may not contact any other County employees, staff or elected officials regarding the matters covered by this Request for Qualifications during the solicitation and evaluation process.  Inappropriate contacts are grounds for the REJECTION OF YOUR PROPOSAL.

3.0	AWARD REQUIREMENTS

3.1	Certificate of Insurance: The Successful Respondent will be required to submit to the Purchasing Department a Certificate of Insurance meeting or exceeding the provisions of Exhibit A included in Attachment A within ten (10) business days after receiving Notification of Award.
3.2	Professional Liability Insurance with a limit of not less than $1,000,000 per occurrence.
3.3	If MBE/WBE/VBE Goals are assigned to this Contract, they are mandatory and the recommended Respondent must meet them or forfeit award recommendations.  Please see the MBE/WBE/VBE Participation Affidavit in Attachment B.
3.4	Licenses:  The Successful Respondent must provide, upon request, evidence of any required Federal, State, Local and/or Occupational Licenses.

4.0	SCOPE OF SERVICES

	4.1	General
4.1.1	Jackson County, Missouri, located in western Missouri, is a full-
service local government providing daily services to a population of nearly 800,000 residents across 18 incorporated municipalities including Kansas City and Independence, the County seat.  Within approximate jurisdictions, the County provides road construction and maintenance, park facilities, tax assessment and collection, law enforcement, court services, prosecution of state statute violations, criminal detention, family support services, public healthcare, and sewer services.
4.1.2	The County seeks to select the most qualified construction team to provide Construction Management At-Risk (CMR) Services. The purpose of this Request for Qualifications is to invite interested Respondents to submit and substantiate their qualifications in connection with the construction of the various projects managed by Jackson County.
4.1.3	The Successful Respondent for Construction Manager At-Risk will have primary construction responsibilities for various projects as needed and on an on-call basis.  Individual Scope of Services will be supplied to the Successful Respondent on an as-needed basis, when projects arise, and upon discretion of Jackson County.  This contract will be for all necessary disciplines to construction.
4.1.4	Jackson County may retain design firm(s) that could provide architectural related services, and the CM may be required to work with Jackson County and design firm(s) during the planning phase, construction document preparation and the construction process.



4.2	Specific
4.2.1	Scope of Responsibility: The County anticipates that the general scope of work and responsibility under the Contract Agreement will be:
4.2.1.1	General Services: The Construction Management At-Risk (CMR) Team shall have primary construction responsibility for the project and shall deliver the individual projects within the parameters of the established budgets, schedules and Owner’s criteria package, where applicable.  The CMR Team and Owner will execute a CMR Agreement with Jackson County, Missouri.
4.2.1.2	 Construction: The Construction Management At-Risk (CMR) Team will be completely responsible for the construction of the individual projects.  The CMR Team is to coordinate all subcontractor activity.
4.2.1.3	Permits/Approvals: The Construction Management At-Risk Team will be responsible for obtaining all permits and necessary approvals for construction of the individual project(s).  Each project will be constructed in compliance with all applicable Federal, State, and local laws, regulations, and codes.  ADA compliance and OSHA requirements.
4.2.1.4	The Construction Management At-Risk (CMR) Team must have recent knowledge and experience in on-call services and the construction of public or governmental facilities projects relevant to Jackson County.  The CMR Team must have experience with Construction Management At-Risk (CMR) project delivery of similar size and scope.
4.2.1.5	The Construction Management At-Risk (CMR) Team must be able to work effectively in a very collaborative environment.  With a focus on quality and communication, the CMR Team must be able to work with the County Project Team to achieve expected outcomes through a team approach. Exceptional communication, interpersonal and organizational skills are required.  Demonstrated application of innovation and creativity are additionally required.
4.2.1.6	The Respondent shall identify within its proposal their key team members with proposed roles and experience for the on-call services from preconstruction through completion of construction.
4.2.1.7	The Successful Respondent shall have the ability to bond the individual projects, meet insurance requirements, have an exemplary safety program with safety performance rating and proof of financial stability,
	
5.0	PROPOSAL FORMAT

5.1	Respondent’s Proposal shall be on letterhead or plain paper and uploaded to Bonfire with Purchasing Forms (Attachment B) and shall consist of the following:
	5.1.1	Cover Letter to include the following:
		5.1.1.1		Respondent’s Name
		5.1.1.2		Respondent's Address
		5.1.1.3		Respondent’s Telephone Number
		5.1.1.4		Contact Person’s Name
		5.1.1.5		Contact Person’s Title
		5.1.1.6 	Contact Person’s Telephone Number
		5.1.1.7		Contact Person’s Email Address
5.2	Response to Scope of Services, Section 4.0 herein
5.3	Description of Respondent’s general background to include the following:
	5.3.1	Year of inception and history
	5.3.2	Ownership structure
	5.3.3	Ability to provide the services required in Section 4.0
5.4	References: Provide at least three examples of work done with other local municipalities, provide name and contact information of the individuals you have worked with.
5.5	Resumes of Key Team Members that will be assigned to this Contract. Key Team Members cannot be changed during evaluation or after award of Contract without written approval of the County.
5.6	Respondent shall provide documentation that they are licensed with the local and State authorities to provide the Scope of Services, Section 4.0 herein.
5.7	Documentation on Safety Performance Program
5.8	Documentation on Financial Stability
5.9	Purchasing Forms (Attachment B)


6.0	EVALUATION PROCESS AND CRITERIA

	6.1	All proposals received that are responsive to the Terms and Conditions and Scope of Services for this Request for Qualifications will be evaluated.
	6.2	Jackson County will establish an Evaluation Committee to evaluate proposals received.  The Evaluation Committee will review proposals, assign points, total the points and make recommendations.
	6.3	The Evaluation Committee, at its sole discretion, may interview one, none some of all of the Respondents.
	6.4	Jackson County, Missouri reserves the total, unrestricted and unilateral right to accept or reject any of the proposals submitted for this Request for Qualifications, and to waive irregularities and technicalities.
	6.5	Jackson County. Missouri shall be the sole judge of proposals submitted for this Request for Qualifications and its decision shall be final.
	6.6	All submitted proposals become the property of Jackson County, Missouri.
	6.7	Evaluation Criteria is used by the County as a tool to assist the County in selecting the best proposal for the County.  Evaluation Scores or ranks alone do not create a right or expectation to a Contract with the County.  Ultimately the County may choose to contract with any Respondent, regardless of score or rank.  There is no obligation on the part of Jackson County to award the Contract to any Respondent.
	6.8	In general, the following criteria will be used to evaluate proposals:
		6.8.1	Experience and Expertise				20 Points
		6.8.2	Qualifications of Personnel				20 Points
		6.8.3	Financial Stability of Respondent			20 Points
		6.8.4	Safety Performance Program of Respondent	20 Points
		6.8.5	References						15 Points
		6.8.6	MBE/WBE/VBE Participation Affidavit		  5 Points

			Total							100 Points 


7.0	CONTRACT NEGOTIATIONS

7.1	Upon selection of the Successful Proposal, and successful negotiations of a Fee Schedule and Rates Tables, a Contract incorporating the General Conditions, Requirements, Scope of Services and any other provisions of this Request for Qualifications and acceptable to both parties will be prepared and executed by both parties. Should the parties, within a reasonable time frame, as determined by Jackson County, fail to develop and execute a mutually agreeable Contract, and upon a three business day written notice to the selected Respondent, the County may reject the proposal and proceed to award the Contract to the next “best” Respondent.
7.2	Pursuant to Section 610.021 RSMo, proposals and related documents shall not be available for public review until a Contract has been awarded or all proposals are rejected.
7.3	In no event will the following be considered confidential or exempt from the Missouri Sunshine Law:
	7.3.1	Respondent’s entire proposal
	7.3.2	Respondent’s pricing
7.3.3	Respondent's proposed method of performance, including schedule of events or deliverables
7.3.4	Respondent’s experience information including Customer Lists or References
7.3.5	Respondent’s product specifications unless specifications disclose scientific and technological innovations in which the owner has a proprietary interest.
7.4	Proprietary Information: Should the Respondent wish to submit proprietary
	 Information, it should be included with the submitted proposal marked with 
	the words “CONFIDENTIAL – PROPRIETARY INFORMATION”. The County will 
	take all reasonable efforts to ensure the confidentiality of the information is
	maintained.  Such information will be returned to the unsuccessful 
	Respondent following the execution of the Contract by the successful
	Respondent.  Such information submitted by the successful Respondent
	will be returned upon completion or termination of the Contract.  The 
	Respondent’s failure to follow these instructions shall relieve the County of
	any obligation to preserve the confidentiality of the documents.
7.5	The County does not generally use standard contract forms which may be
	provided by the Respondent.  The contract documents used by the County
	will include both the Request for Qualifications and the Respondent’s
	proposal. In the event that conflicts in language exist between the 
	Request for Qualifications and the Respondent’s proposal, the provisions of
	the Request for Qualifications shall govern.
7.6	The Respondent shall list any and all exceptions as instructed under General
	Conditions, Item Four of this Request for Qualifications. Please note that
	the Respondent’s proposal is subject to rejection if Exceptions are taken to
	the Request for Qualifications General Conditions, Forms or Insurance 
	requirements.
7.7	Respondent must agree to the following standard provisions:
	7.7.1	Indemnification: Respondent agrees to the fullest extent permitted
		by law, to indemnify and hold the County harmless from damages
		and losses arising from negligent acts, errors or omissions of Respondent in the performance of work under this Contract, to the extent that Respondent is responsible for such damages and losses on a comparative basis of fault and responsibility between Respondent and the County.  Respondent is not obligated to indemnify the County for the County’s own negligence.
	7.7.2	Independent Contractor: Respondent shall work as an independent contractor and not as an employee of the County. Respondent shall be subject to the direction of the County only as to the results to be accomplished and not as to the means and methods for accomplishing the result.
	7.7.3	Respondent shall report all earnings received hereunder as gross income and shall be responsible for its own Federal, State and City withholding taxes and all other taxes, and operate its business independent of the business of the County except as required by this Contract.
	7.7.4	Confidentiality: Respondent acknowledges and agrees that all County information and records are confidential and will not disclose or make available this information or records to anyone outside the County organization unless authorized to do so in writing by the County.
	7.7.5	Complete Agreement: Parties agree that the Contract together with
		Jackson County, Missouri Request for Qualifications No. 24-051 and Respondent’s response thereto constitutes the complete and exclusive statement of Contract between the parties which supersedes all prior proposals or understandings or agreements, oral or written, and all other communications between the parties relating to the subject matter of this Contract.
	7.7.6	Notices: Any notice which either party shall be required by this Contract to give the other in writing and delivered by mail addressed to the respective parties as follows, or to such other addresses, as the respective parties may designate from time to time:

		County:			Jackson County, Missouri
						415 East 12th Street, Room 105
						Kansas City, Missouri  64106
			
		Respondent:			___________________________
						___________________________
						___________________________

8.0	ATTACHMENTS

	8.1	Attachment A – Purchasing Information to be downloaded and read prior to submitting proposal:
		8.1.1	General Terms and Conditions
		8.1.2	Certificate of Compliance
		8.1.3	Insurance Requirements
	8.2	Attachment B – Purchasing Forms, to be downloaded, filled out and uploaded with your proposal documents:
		8.2.1	Affidavit
		8.2.2	Acknowledgement of Addenda
		8.2.3	Exceptions
		8.2.4	MBE/WBE/VBE Participation Affidavit






