Jackson County Health Department

Feb.10-17,2021

COVID-19 JACOHD Totals This Week:
* Total Positive Cases- 29,187 e (Cases-289
Bata_ ¢ Total Deaths- 349 e Hospitalizations-unavailable
b found on he JACOHD * Deaths-25
dashboard.
Current Addington Place Ignite- St. Mary’s
11 cases 59 cases
Outbreaks Ignite -Blue Springs Villages at John Knox Assisted Living
**Qutbreaks are 49 Cases 74 cases
considered Truman Gardens Sunterra Springs
:‘f’t’(‘:r'f:\:zd 11 cases 32 cases
incubation Villages of Jackson Creek Redwood of Independence
periods (28 46 cases 150 cases
days) since the Northstar Residential Care Autumn Terrace
;:‘:T;S‘:ate of 7 cases 13 cases
confirmed Parkway Senior Living Cedarhurst
case, and are 48 cases 7 cases
thus removed Wilbert Funeral Services Oak Grove Nursing and Rehab
from the list 9 cases 26 cases
KC Behavioral Health Sutton Trucking
9 cases 6 cases
Funeral 1/17/2021 Wilshire at Lakewood Care Center
14 cases 157 cases
JACOH D/TMC Ongoing weekly widespread testing at outbreak facilities
Sponsored Thursday Feb. 18, 2021 - 10:00-2:00pm - Lee’s Summit, Don Kahan Motors
n Friday Feb. 19, 2021- 10:00-2:00pm — Independence, 211 W. Truman Rd
Testi ng Symptomatic Testing
e (Call 816-404-CARE
PPE SUPply The supply rate meets the demand rate.
Testing The health department is testing symptomatic and asymptomatic individuals at traveling clinics in EJC five
days a week.
Supply
JCDC Testing This outbreak is now closed. JACOHD is continually working with JCDC on reporting and investigation.
Weekly Health Care Coalition Steering Committee Meeting, Public Health Risk Communication
. Coordination Meeting, Hospitals & Public Health Meeting, Communicable Disease COVID-19
REgmnaI Update Meeting, Missouri Center for Public Health Excellence Meeting, Public Health
Coordination Coordination Meeting, Public Health Directors Meeting, Multi Agency Coordination Resource

Meetings

Section Support Meeting, Community Organizations Active in Disaster Meeting



IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI
A RESOLUTION transferring $7,820.00 within the 2021 General Fund and authorizing
the County Counselor to execute a Legal Services Agreement with The McCrummen
Immigration Law Group, of North Kansas City, MO, at an actual cost to the County not to
exceed $7,820.00.
RESOLUTION NO. 20625, February 22, 2021

INTRODUCED BY Theresa Cass Galvin, County Legislator

WHEREAS, the Medical Examiner has advised that his office is in need of specialized
legal services to assist with immigration law issues pertaining to an associate currently

working as an investigator while in the United States on a student visa; and,

WHEREAS, the McCrummen Immigration Law Group of North Kansas City, MO, is a well-

qualified firm, experienced in providing the needed type of legal services; and,

WHEREAS, the McCrummen Immigration Law Group has estimated that it can perform

these services at a cost County not to exceed $7,820.00; now therefore,

BE IT RESOLVED by the County Legislature of Jackson County, Missouri, that the
following transfer be and hereby is made:

DEPARTMENT/DIVISION CHARACTER/DESCRIPTION FROM T0

General Fund
Medical Examiner

001-2001 56790-
Other Contractual Services $7,820
001-2001 56020-

Legal Services $7,820



and,

BE IT FURTHER RESOLVED that the County Counselor be and hereby is authorized to
execute a Legal Services Agreement with the McCrummen Immigration Law Group of
Kansas City, MO, at a total cost to the County not to exceed $7,820.00, in a form

substantially similar to that attached; and,

BE IT FURTHER RESOLVED that the Director of the Department of Finance and
Purchasing be and hereby is authorized to make all payments, including final payments

on the contract.



Effective Date: This Resolution shall be effective immediately upon its passage by a
majority of the Legislature.

APPROVED AS TO FORM:

-y ya

wéybeptﬁty' County Counselor

Certificate of Passage

| hereby certify that the attached resolution, Resolution No. 20625 of February 22,
2021, was duly passed on , 2021 by the Jackson
County Legislature. The votes thereon were as follows:

Yeas Nays

Abstaining Absent

Date Mary Jo Spino, Clerk of Legislature



Funds sufficient for this transfer are available from the sources indicated below.

ACCOUNT NUMBER: 001 2001 56790
ACCOUNT TITLE: General Fund
Medical Examiner

Other Contractual Services
NOT TO EXCEED: $7,820.00

There is a balance otherwise unencumbered to the credit of the appropriation to which
the expenditure is chargeable and there is a cash balance otherwise unencumbered in
the treasury to the credit of the fund from which payment is to be made each sufficient to
provide for the obligation herein authorized.

ACCOUNT NUMBER: 001 2001 56020
ACCOUNT TITLE: General Fund
Medical Examiner

Legal Services
NOT TO EXCEED: $7,820.00

2/y / 2024 /\/ ' —

Date CI@AdrﬁQﬁsfrative Officer




R.20625
LEGAL SERVICES AGREEMENT

THIS AGREEMENT, made and entered into on this day of

2021, by and between JACKSON COUNTY, MISSOURI, hereinafter called "the County" and
MCCRUMMEN IMMIGRATION LAW GROUP, 2005 Swift Ave., P.O. Box 34664, Kansas City,
MO 64116, hereinafter called "Legal Counsel."

WITNESSETH:

WHEREAS, Legal Counsel has agreed to provide specialized legal advice and
assistance to the County in accordance with the terms, conditions, and covenants as set forth
in this Agreement; and,

WHEREAS, Legal Counsel and the County have agreed to be bound by the provisions
hereof,

NOW THEREFORE, in consideration of the foregoing and the terms and provisions
herein contained, County and Legal Counsel respectively promise, covenant and agree with
each other as follows:

1. Legal Counsel shall provide specialized legal advice and services to the County
relating to immigration law issues, as is more specifically set out in the Engagement Letter
dated February 5, 2021, which is attached hereto as Exhibit A and incorporated herein by
reference.

2. Legal Counsel shall work as an independent contractor and not as an employee of
the County. Legal Counsel shall be subject to the direction of the County only as to the result

to be accomplished and not as to the means and methods for accomplishing the result. Legal



Counsel shall report all earnings received hereunder as gross income, and be responsible for
its own Federal, State, and City withholding taxes and all other taxes, and operate its business
independent of the business of the County except as required by this Agreement.

3. The County shall pay Legal Counsel for services rendered under this Agreement in
a total amount not to exceed $7,820.00. Legal Counsel shall invoice County monthly for its
services at the rates specified in Exhibit A, and County shall pay Legal Counsel promptly upon
receipt of Legal Counsel's statement. This Agreement is subject to appropriation; in the event
appropriated funds have been exhausted Legal Counsel understands that any work provided
is being done at risk until an additional allocation has been authorized by the County
Legislature.

4. Legal Counsel shall be responsible for all of the expenses of its work under this
agreement, with the understanding that its total amount payable hereunder for fees and
expenses shall not exceed $7,820.00 without a formal amendment to this Agreement.

5. This Agreement shall be effective upon its execution, and continue until December
31, 2021, unless sooner terminated. Legal Counsel or the County may terminate this
Agreement by giving five (5) days' written notice to the other party, except as otherwise
provided in Paragraph 6 of this Agreement. Termination of this Agreement shall not constitute
a waiver of the rights or obligations which County or Legal Counsel may be entitled to receive
or be obligated to perform under this Agreement. Should this Agreement terminate, all books,
brochures, fliers, lists, and all other County materials must be delivered and returned by the

Legal Counsel to the County within three (3) days of the demand of the County.



6. Legal Counsel promises, covenants, and agrees, in addition to all other provisions
contained herein that during the term of this Agreement, and for a period of six (6) months
thereafter, Legal Counsel shall not do either of the following:

(a)  assign any portion or the whole of this contract without the prior written consent
of the County;

(b)  utilize the form or substance of any Agreement or documents of every
description used in any and all business operations of the County.

In the event Legal Counsel breaches this provision the County shall be entitled to
collect any and all profits, gains, benefits and properties of every description received by Legal
Counsel as a result of said breach

7. Legal Counsel promises, covenants, and agrees to faithfully observe and perform all
of the terms, provisions and requirements of this Agreement and Legal Counsel's failure to so
observe and perform in accordance with said terms, provisions, and requirements of this
Agreement shall represent and constitute a breach of this Agreement and in such event, Legal
Counsel consents and agrees as follows:

(@)  The County may without prior notice to Legal Counsel immediately terminate this
Agreement; and,

(b) Inaddition to the foregoing, the County shall be entitled to petition and receive
from any Court a temporary and/or permanent injunction against Legal Counsel.

8. If any covenant or other provision of this Agreement is invalid, or incapable of being
enforced, by reasons of any rule of law or public policy, all other conditions and provisions of

this Agreement shall nevertheless remain in full force and effect and no_ covenant or provision



shall be deemed dependent upon any other covenant or provision unless so expressed
herein.

9. Pursuant to §285.530.1, RSMo, Legal Counsel assures that it does not
knowingly employ, hire for employment, or continue to employ an unauthorized alien to
perform work within the State of Missouri and/or Jackson County, and shall affirm, by sworn
affidavit and provision of documentation, its enroliment and participation in a federal work
authorization program with respect to the employees working in connection with the
contracted services. Further, Legal Counsel shall sign an affidavit, attached hereto and
incorporated herein as Exhibit B, affirming that it does not knowingly employ any person who
is an unauthorized alien in connection with the contracted services.

10. This Agreement incorporates the entire understanding and agreement of the

parties.



IN WITNESS WHEREOF, the parties hereto have signed and executed this Agreement

on the date first above written.

MCCRUMMEN IMMIGRATION JACKSON COUNTY, MISSOURI
LAW GROUP
By By
Bryan O. Covinsky
Federal I.D. No. County Counselor
ATTEST:
Mary Jo Spino

Clerk of the Legislature

REVENUE CERTIFICATE

| hereby certify that there is a balance otherwise unencumbered to the credit of the
appropriation to which this contract is chargeable, and a cash balance otherwise
unencumbered in the treasury from which payment is to be made, each sufficient to meet the
obligation of $7,820.00 which is hereby authorized.

Date Director of Finance and Purchasing
Account No. 001-2001-56020



Exhibit A

THE JACKSON COUNTY MEDICAL EXAMINER’S OFFICE

950 East 21°% Street

Kansas City, Missouri 64108
(816) 881-6600

(816) 881-6641 fax

January 28, 2021

This letter intends to convey my enthusiastic endorsement of Akanksha Mandayam
Narasimhan for continued employment with The Jackson County Medical Examiner’s
Office as a Medicolegal Death Investigator.

In 2016, Akanksha graduated from the Jain University, in India, witha bachelor’s degree in
forensic science. In 2018, she went on to acquire a master’s degree in medicolegal death
investigation, from Syracuse University, in the United States of America.

Relevant experience was obtained as follows once arriving in the United States:

« Internship at the Onondaga Medical Examiner’s Office, a nationally accredited
medical examiner’s office.

« Assisted Senior Forensic Investigator during death scene investigations and created
legally defensible medicolegal investigative reports, including “Next of Kin”
interactions.

« Participated during autopsies and completed autopsy correlations at the Onondaga
County Medical Examiner’s Office.

« Trained in procedures involving the sudden unexpected death in infancy forms as well
as interacting with the parents of deceased infants.

» Conducted interviews with police officers for research purposes.

« Conducted seminars & community outreach programs for peers from related fields on
topics like crime scene findings, decomposition, etc.

As a graduate student seeking a full-time position in the field of forensic science and
investigations, Akanksha applied for a position at The Jackson County Medical
Examiner’s Office. As an investigator with The Jackson County Medical Examiner’s
Office, Akanksha joined a team of eight full-time investigators. She is one of two
investigators who have obtained their master’s degree.

Akanksha has worked diligently in our office for the past two and a half years and even
volunteered her time without pay to assist the investigators during the times we were
short-staffed. As an Investigator, not only does she show outstanding performance in



her daily duties, she goes above and beyond in helping her coworkers, performing tasks
that ensure the smooth running of the investigations’ unit, etc. What’s more, she
displays excellent communication skills, which allows her to efficiently obtain
information from families, law enforcement, hospital staff, etc. and hence perform
thorough investigations.

Her extensive forensic knowledge is often put to use accessing initial findings in complex
cases and obtaining relevant facts for a case. She also uses her well-learned skills in writing
well-structured and meticulous narratives, which convey all pertinent information.

In a specialty field, such as medicolegal death investigation, there is a shortage of qualified
personnel and a lack of those with such an advanced academic background.

We hope to retain such talent and attract more in the future.

If you have any questions or require any additional information, please contact me at (816)
881-6600.

(Upptwran ey

Marius Tarau, MD
Chief Medical Examiner
Jackson County Medical Examiner’s Office



R. 20625
Exhibit B
WORK AUTHORIZATION AFFIDAVIT

As a condition for any service provided to the County, a business entity shall, by sworn
affidavit and provision of documentation, affirm its enrollment and participation in a federal work

authorization program with respect to the employees working in connection with the contracted
services.

Business entity, as defined in section 285.525, RSMo pertaining to section 285.530, RSMo,
is any person or group of persons performing or engaging in any activity, enterprise, profession, or
occupation for gain, benefit, advantage, or livelihood. The term “business entity” shall include but
not be limited to self-employed individuals, partnerships, corporations, contractors, and
subcontractors. The term “business entity” shall include any business entity that possesses a
business permit, license, or tax certificate issued by the state, any business entity that is exempt
by law from obtaining such a business permit, and any business entity that is operating unlawfully
without such a business permit.

Every such business entity shall complete the following affidavit affirming that it does not
knowingly employ any person who is an unauthorized alien in connection with the contracted
services. The completed affidavit must be returned as a part of the contract documentation.

This affidavit affirms that Associates in Dispute Resolution, LLC is enrolled in, and is
currently participating in, E-verify or any other equivalent electronic verification of work
authorization operated by the United States Department of Homeland Security under the
Immigration Reform and Control Act of 1986 (IRCA); and, Associates in Dispute Resolution,
LLC, does not knowingly employ any person who is an unauthorized alien in conjunction with the
contracted services.

In Affirmation thereof, the facts stated above are true and correct. (The undersigned
understands that false statements made in this filing are subject to the penalties provided under
section 575.040, RSMo.)

Authorized Representative’s Signature Printed Name
Title Date
Subscribed and sworn before me this day of , 2021. | am

commissioned as a notary public within the County of
, and my commission expires on

, State of

Signature of Notary Date



REQUEST FOR LEGISLATIVE ACTION

Version 6/10/19

Completed by County Counselor’s Office:
Res/@sd No.: 20625

Sponsor(s): Theresa Cass Galvin
Date: February 22, 2021
e Action Requested
Resolution
[] Ordinance
Project/Title: Request to transfer $7,820 within the Health Fund and authorize the County Counselor to execute
a Legal Services Agreement with The McCrummen Immigration Law Group to assist the Medical Examiner’s
Office with an immigration law issue, not to exceed $7,820.
BUDGET
INFORMATION Amount authorized by this legislation this fiscal year: $ 7,820
To be completed * | | Amount previously authorized this fiscal year: $0
By Requesting Total amount authorized after this legislative action: $7.820
D_epar tment and Amount budgeted for this item * (including transfers); $7.820
Finance Source of funding (name of fund) and account code number:
FROM: AMOUNT
002-2001-56790 Health Fund — Medical Examiner — Other Contractual Services $7,820
TO:
002-2001-56020 Health Fund — Medical Examiner — Legal Services $7,820
* Ifaccount includes additional funds for other expenses, total budgeted in the account is: $
OTHER FINANCIAL INFORMATION:
] No budget impact (no fiscal note required)
[} Term and Supply Contract (funds approved in the annual budget); estimated value and use of contract:
Department: Estimated Use:
Prior Year Budget (if applicable):
Prior Year Actual Amount Spent (if applicable):
PRIOR Prior ordinances and (date):
LEGISLATION Prior resolutions and (date):
CONTACT RLA drafted by (name, title, & phone) Kandi Brooke, Administrative Supervisor, 881-6595
INFORMATION for Dr. Marius Tarau, Chief Medical Examiner, 881-6609
REQUEST Request to transfer $7,820 within the Health Fund and authorize the County Counselor to execute a Legal
SUMMARY Services Agreement with The McCrummen Immigration Law Group to assist the Medical Examiner’s Office
with an immigration law issue, not to exceed $7,820.
CLEARANCE [] Tax Clearance Completed (Purchasing & Department)
[] Business License Verified (Purchasing & Department)
] Chapter 6 Compliance - Affirmative Action/Prevailing Wage (County Auditor’s Office)
COMPLIANCE [ ] MBE Goals
] WBE Goals
[] VBE Goals
ATTACHMENTS
REVIEW

(27 g

Department Director: %«W

B2/0 /202

Finance (Budget Approval): tPPROVED : Date: /
Ifapp Iica b le By Mark Lang at 12:19 pm, Feb 05, 2021 Jl
Division Manager: | Date:




County Counselor’s Office: 2 Date: [
AR e

L

Fiscal Information (to be verified by Budget Office in Finance Department)

O

O

This expenditure was included in the annual budget.

Funds for this were encumbered from the Fund in .

There is a balance otherwise unencumbered to the credit of the appropriation to which the expenditure

is chargeable and there is a cash balance otherwise unencumbered in the treasury to the credit of the fund from which
payment is to be made each sufficient to provide for the obligation herein authorized.

Funds sufficient for this expenditure will be/were appropriated by Ordinance #

Funds sufficient for this appropriation are available from the source indicated below.

Account Number: Account Title: Amount Not to Exceed:

This award is made on a need basis and does not obligate Jackson County to pay any specific amount. The availability of
funds for specific purchases will, of necessity, be determined as each using agency places its order.

This legislative action does not impact the County financially and does not require Finance/Budget approval,




Fiscal Note:
Funds sufficient for this transfer are available from the sources indicated below.

PC#
Date:  February 5, 2021 RES# 20625
Org Code/Description Object Code/Description From To
001 General Fund
2001  Medical Examiner 56790 Other Contractual Services $ 7,820 $ -
2001  Medical Examiner 56020 Legal Services - 7,820

$ 7,820 $ 7,820

Fiscal Note:
This expenditure was included in the Annual Budget

PC#
Org Code/Description Object Code/Description Not to Exceed
001 General Fund
2001  Medical Examiner 56020 Legal Services $ 7,820
$ 7,820
APPROVED
By Mark Lang at 12:19 pm, Feb 05, 2021

Budget Office

Page1of1



IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI
A RESOLUTION declaring the official intent of Jackson County, Missouri, regarding the
construction of a new detention center and related facilities.
RESOLUTION NO. 20626, February 22, 2021

INTRODUCED BY Dan Tarwater lll, County Legislator

WHEREAS, Jackson County, Missouri intends to finance from the proceeds of one or
more tax-exempt financing transactions for the County the costs of acquiring real estate
for, constructing, improving, furnishing, and equipping a new detention center and related

facilities (the “Project”); and,

WHEREAS, such related facilities may include, but shall not be limited to, streets and
roads, parking lots, signals and signage, storm drainage features, maintenance facilities

and equipment, and trucks, vans, and other motor vehicles; now therefore

BE IT RESOLVED by the County Legislature of Jackson County, Missouri, that the
Legislature hereby finds it necessary and declares its intent to finance the costs of

acquiring, constructing, improving, furnishing and equipping the Project; and

BE IT FURTHER RESOLVED that the County has made and expects to make
expenditures for the Project and may reimburse itself for such expenditures with the
proceeds of one or more tax-exempt financing transactions undertaken by, or on behalf

of, the County; and



BE IT FURTHER RESOLVED that the maximum principal amount of the tax-exempt

financing transactions expected to be issued for the Project is $300,000,000.00.



Effective Date: This Resolution shall be effective immediately upon its passage by a
maijority of the Legislature.

APPROVED AS TO FORM:

DA

lef Deputy County Counselor

County Qounselor
Certificate of Passage
| hereby certify that the attached resolution, Resolution No. 20626 of February 22,

2021, was duly passed on , 2021 by the Jackson County
Legislature. The votes thereon were as follows:

Yeas Nays
Abstaining Absent
Date Mary Jo Spino, Clerk of Legislature



IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI
A RESOLUTION appropriating $47,795.00 from the undesignated fund balance of the 2021
CARES Act Fund and awarding a contract for the furnishing of cloud-based application
software for use by the Office of Environmental Health to HealthSpace USA of Charlotte,
North Carolina, under the terms and conditions of Request for Proposals No. 4-21, at an
actual cost to the County in the amount of $47,795.00.
RESOLUTION NO. 20627, February 22, 2021

INTRODUCED BY Theresa Cass Galvin, County Legislator

WHEREAS, due to the conditions presented by the ongoing Coronavirus/COVID-19
pandemic, the Office of Environmental Health has a need for cloud-based application

software to allow for the conducting of remote inspections of businesses; and,

WHEREAS, the Director of Finance and Purchasing issued Request for Proposals No. 4-21

for this product; and,

WHEREAS, a total of sixty-four notifications were distributed and four responses were
received, and evaluated as follows:

RESPONDENT TOTAL POINTS

HealthSpace USA 90
Charlotte, NC

Custom Data Processing 52
Romeoville, IL

Carahsoft Technology 43
Reston, VA
Novo ProSo 22

Warrensburg, MO



and,

WHEREAS, an evaluation committee reviewed the proposals and evaluated each bidder on
the basis of proposed method of performance, experience, qualifications, references, and

pricing; and,

WHEREAS, pursuant to section 1054.6 of the Jackson County Code, the Director of the
Finance and Purchasing recommends the award of a contract for cloud-based application
software to HealthSpace USA of Charlotte, NC, under the terms and conditions of RFP No.
4-21, as the best proposal received, at an actual cost to the County in the amount of

$47,795.00; now therefore,

BE IT RESOLVED by the County Legislature of Jackson County, Missouri, that the

following appropriation be and hereby is made:

DEPARTMENT/DIVISION CHARACTER/DESCRIPTION FROM TO

CARES Act Fund
040-9999 32810-

Undesignated Fund Balance $47,795
Environmental Health
040-1503 56661- Software Purchases $27,995
040-1503 56662- Software Maintenance $19,800

and,



BE IT FURTHER RESOLVED that award be made as recommended by the Director of
Finance and Purchasing, and that the Director be, and is hereby, authorized to execute for
the County a contract, in a form substantially similar to that attached to be approved by the
County Counselor, and any other documents necessary to the accomplishment of the

award; and,

BE IT FURTHER RESOLVED that the Director of Finance and Purchasing be and hereby is

authorized to make all payments, including final payment on the contract.



Effective Date: This Resolution shall be effective immediately upon its passage by a
majority of the Legislature.

APPROVED AS TO FORM:
Dv \ )g K Mot A 0 @ﬂ-,nf/%
f Deputy County Counselor County Counselor

Certificate of Passage

| hereby certify that the attached resolution, Resolution No. 20627 of February 22,
2021, was duly passed on , 2021 by the Jackson County
Legislature. The votes thereon were as follows:

Yeas Nays
Abstaining Absent
Date Mary Jo Spino, Clerk of Legislature



Funds sufficient for this appropriation are available from the source indicated below.

ACCOUNT NUMBER: 040 9999 32810

ACCOUNT TITLE: CARES Act
Undesignated Fund Balance
NOT TO EXCEED: $47,795.00

There is a balance otherwise unencumbered to the credit of the appropriation to which the
expenditure is chargeable and there is a cash balance otherwise unencumbered in the
treasury to the credit of the fund from which payment is to be made each sufficient to
provide for the obligation herein authorized.

ACCOUNT NUMBER: 040 1503 56661
ACCOUNT TITLE: CARES Act
Environmental Health

Software Maintenance
NOT TO EXCEED: $27.995.00

ACCOUNT NUMBER: 040 1503 56662
ACCOUNT TITLE: CARES Act
Environmental Health

Software Maintenance
NOT TO EXCEED: $19,800.00

9/ M/ 2/

Date




HealthSpace USA

Jackson County, Missouri

Contract for HS Cloud Suite Application

Between:
Deb Sees
Jackson County, Missouri
34900 E. Old 40 Hwy
P.O. Box 160
Grain Valley, MO 64029
816-847-7070
dsees@jacksongov.org

HealthSpace USA Inc.
436 East 36th Street
Charlotte, NC 28205

www.healthspace.com
Contact: Cameron Garrison

Director of Business Development

Phone: 980-309-1749
Cameron@hscloudsuite.com



THIS AGREEMENT, is made and entered into this 11" day of February 2021 by and between
Jackson County, Missouri (‘Department”) located at 34900 E. Old 40 Hwy, Grain Valley, MO,

64029 and HealthSpace USA Inc. (“HealthSpace”), an independent contractor with its

corporate office located at 436 East 36th, Charlotte, NC 28205.

WHEREAS, the Department desires to purchase the Web Based permit, financial, Inspection
application, and disease surveillance and contact tracing solutions, HS Cloud Suite (HSCloud)
application software user licenses designed by and hosted HealthSpace known at HSCloud
Suite and the inspection application known as HSTouch to be used by the department for data
management services, and to perform inspections in the field using Apple iPads, or Windows
10 devices. Services as enumerated in this contract including secure data hosting and
support/maintenance services from HealthSpace.

1.

1.

NOW THEREFORE, the parties hereto, each in consideration of the mutual promises
and obligations assumed herein by the other, agree as follows:

Definitions
i

“Application” means the web-based application for permitting,
inspections, complaints, and reporting - HS Cloud. It also includes an
inspection application that is developed for the iOS, Android, or Windows
operating systems - “HS Touch” - that uses the nature features on tablets
using the operating systems which are downloaded from either from
Apple’s App Store.

“Confidential Information” means any and all data or information that is
known or used by a party that is not generally available to the public or
that, by its nature or the nature of its disclosure, ought reasonably be
known to be confidential or proprietary information of such party, and
includes, but is not limited to, business information, specifications,
research, software, trade secrets, know-how, designs, drawings, data,
computer programs, customer names and other technical, financial and
business information concerning a party, or any such information of
clients or customers of a party, which is disclosed by or on behalf of such
party to the other party. For greater clarity, the Department’s Confidential
Information will include the Data, but not the Public Data, and
HealthSpace’s Confidential Information will include the terms of this
Agreement, including all pricing and fees.

“Custom Configuration” means alterations to the Standard Application
requested by the Department to meet specific needs that vary from other
similar departments. Configuration to the departments specs is included
in the contract.

“Additional add-ons: Should the department request in the future
additional modules, or functionality that is due to a specific custom



Vi.

Vii.

viii.

Xi.

Xii.
Xiii.

Xiv.

XV.

request by the department {though that is not foreseen at the time of this
contract due to the configurable nature of HS Cloud} those services would
be quoted separately as an addendum to this contract.

“Data” means any and all information, processes, documentation, marks
and other intellectual property owned or produced by the Department that
is not Public Data.

“‘Decommissioning” means the process of transitioning the Department
away from using the HealthSpace Software following termination or
expiration of this Agreement, as more particularly set out in section 10.
"HealthSpace Servers" means servers operated and maintained by
HealthSpace or co-located on which Data and Public Data may be stored
and accessible by the Department.

“HSCloud” Is the fully configured web-based application as well as
supplementing API’s that allows for deployment of enterprise level
solutions to the client department.

“HSTouch” means the iPad, Android, or Windows 10 Application, that are
downloaded from the app stores for each platform, that interfaces with
HSCloud providing a data collection and reporting function for field staff
working either connected or disconnected from the internet with the base
engine and logical mechanisms written in the native languages
appropriate for the iOS.

“Module Mapping” means setting up HS Touch to be configured to allow
the departments required inspection data to be collected both in the main
HS Cloud system as well as offline in the field.

“Public Data” means any and all information entered into or stored in the
EHS by the Department or by HealthSpace on behalf of the Department
that is published and made available to the general public or which is
otherwise subject to freedom of information disclosure under any law or
regulation applicable to the Department.

“SOW” means the statement of work attached as Appendix “A”..
“Standard Application” means application functionality that is available
out-of-the box including the configurability options in the system.

“UAT” means user acceptance testing.

"User” is defined as anyone who is given access to HS Touch by an
authorized license, whether or not employed by the Department.



2. Scope of services:
i. HealthSpace will provide HealthSpace HS Cloud as set out in Appendix “A”.
ii. HealthSpace will provide the services as set out in Appendix “A”.

3. License to Use Software

a). Subject to the terms and conditions specified in this Agreement,
HealthSpace grants the Department and its successors a limited, non-
perpetual license (the “License”) to use the EHS or other HealthSpace
Software as indicated in the SOW for the duration of this Agreement,
subject to the Department paying the License Fee.

b.) The License Fee is calculated on the basis of the specifications set out
initially in the departments RFP, and as memorialized in the SOW, The
Department agrees that, for any change over and above that agreed to
scope, the Department will give HealthSpace notice of such desired
change. Upon agreement by both parties to the modifications for new
modules, functionality, or expansion of use base from RFP and this
contract, the SOW will be amended to reflect the changes, and the
department will pay the modified SOW terms upon acceptance of said
modifications.

c.) HealthSpace will provide sufficient software licenses and upgrades of
the Supporting Software required for the number of Users and scope as
defined in the RPF, this may be amended under paragraph 3.b), using
the HealthSpace Software, subject to payment for such software licenses
and upgrades by the Department.

d.) The Department is responsible for and agrees to abide by all the
provisions of this agreement for the HS Cloud, and HS Touch app, and
will ensure that the Department staff complies with the terms of this
contract.

e.) The Department acknowledges and agrees its license to, and
accordingly its use of, the HealthSpace Software is at all times subject to
the following limitations:

I. No Modification or Reverse Engineering—The Department will
not directly or indirectly modify, or in any way alter (excluding
configuration expressly permitted by the Documentation) the
whole or any part of the HealthSpace Software, nor will the
Department translate, decompile, disassemble, reconstruct,



decrypt, or reverse engineer the whole or any part of the
HealthSpace Software.

li. No Rental or Timeshare Use—Except as permitted herein, the
Department will not directly or indirectly license, sublicense, sell,
resell, transfer, assign, distribute, rent, lease, or otherwise
commercially exploit the HealthSpace Software in any way, nor
will the Department use of the HealthSpace Software in a
computer service business, service bureau, hosting or time
sharing arrangement.

lii. Unauthorized Equipment—The Department will only use the
HealthSpace Software on computing devices which are supported
by HealthSpace and which meet certain minimum system
requirements as laid out in this contract and the HealthSpace RFP
response attached to this contract as an exhibit. From time to time
as technology changes, HealthSpace will make its application
available on new operating system updates and technology.

iv.) Proprietary Notices —The Department will not directly or
indirectly remove any proprietary notices, labels or marks from the
HealthSpace Software or other materials, including those
indicating any intellectual property rights of HealthSpace or any
third party unless otherwise agreed between the parties in writing.

4. Ownership of Software and Data

a.) HealthSpace warrants to the Department that HealthSpace is
the developer and owner of HS Cloud and HS Touch application,
and has full rights to the said applications, and has the right to
contract for, and distribute to the Department required licenses
and access to operate the HealthSpace Software.

b.) In the event of any suit or claim against the Department by
any third party for damages and/or injunctive relief contesting
ownership of the HealthSpace Software and/or the Department’s
rights under this Agreement, HealthSpace agrees to, at its own
expense, to indemnify the Department against such suit or claim
and to hold the Department harmless from expenses of such
defense and from any court-awarded judgments resulting from
such suit or claim.

c.) Further, if such suit or claim occurs or is likely to occur,
HealthSpace will, at its own expense, either procure for the
Department the right to continue using the HealthSpace Software
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or replace the same with a non-infringing product, substantially
conforming to that described herein, or modify the same so that it
will be non-infringing, provided that this Agreement has not been
terminated.

d.) For greater clarity, the provisions of section 4.b) will not apply
to the extent that any such claim relates to the Department’s
combination of the HealthSpace Software with computing devices,
systems or other software not approved by HealthSpace or
otherwise contemplated hereunder, or in the event of the
Department’s refusal to install any update or replacement
provided pursuant to section 4.c).

e.) All Data and Public Data, whether entered into or stored in the
system by the Department or by HealthSpace on behalf of the
Department, is and will remain the sole property of the
Department. The Department hereby grants HealthSpace the
irrevocable, royalty-free license during the term of this Agreement
to use, copy and otherwise exploit the Data and the Public Data
for the express purpose of executing delivery of the services in
this contract to the department, including to extract, derive,
compile and publish the Public Data, and for any other purpose
permitted hereunder. The Department acknowledges that whether
the HealthSpace Software uses HealthSpace Servers or third
party servers, the Supporting Software will transmit Data to
HealthSpace Servers for the purpose of performing functions on
the Data required by this Agreement and also to collect the Public
Data, which Public Data may be further used, published or
distributed by HealthSpace.

5. Obligations of the Department:
The Department will designate staff members to provide the following functions
under this Agreement:

a.) Department Administrator: This individual is responsible for
Administrator functions within the system, for the department.

b.) The Department agrees to designate a replacement
Administrator within thirty (30) days if the primary is unable to
serve in that capacity or leaves the organization.

c.) The Department will provide access to HealthSpace’s online
learning material for all Users using HS Touch.



d.) If the Department supplies the computing devices to operate
the Supporting Software, the Department is responsible, with
support from HealthSpace, to install the HS Touch Application on
the Department computing devices. If HealthSpace supplies the
necessary computing devices, HealthSpace will pre-install and
configure the Supporting Software on such devices.

e.) The Department will pay the fees set out in Appendix C, on
the terms and conditions provided therein.

6. Term:

a.) The term of this Agreement will be as set out in Appendix C.

b.) HealthSpace will provide a written 60 days’ notice prior to the
expiration of this agreement. This agreement will automatically
renew under the same terms and conditions for one year at the
expiration of the initial and each subsequent term unless:

i. the Department and HealthSpace enter into a new
written agreement which replaces this Agreement, or;

ii. The Department provides a Notice of Termination, as
prescribed herein, to HealthSpace of its intent to terminate
this Agreement and its use of the HealthSpace Software.

7. Software System Upgrades and Changes

a.) The License Fee includes all subsequent core system
configurations and changes instituted by HealthSpace after
deployment in conjunction with the department's specific needs
and requirements. It does not include any Custom Development,
such as design changes to modules deployed for the Department
that are outside the normal configuration options of the
HealthSpace Software.

b.) HealthSpace will use commercially reasonable efforts to
minimize any changes to minimum system requirements for the
HealthSpace Software resulting from system upgrades and
changes.

8. Intellectual Property



a.) The HealthSpace Software will, at all times, remain the
property of HealthSpace, subject only to the license of use
granted herein, specifically excluding any right of reproduction,
sale, lease, sub-license or any other transfer or disposition of the
HealthSpace Software, or any portion thereof, by the Department
except as follows:

i. Upon the transfer, or merger, of substantially all of the
assets of the Department to a successor organization, this
Agreement and the rights and obligations of the
Department herein may be assigned to such successor; or

b.) The Department grants HealthSpace a non-exclusive,
perpetual and royalty-free license to use all innovations,
suggestions, and feedback. (“Feedback”) regarding the
HealthSpace Software suggested by the Department staff,
provided that the Feedback pertains to the operation or design of
the HealthSpace Software, or of possible future extensions of the
HealthSpace Software, and is either presented in an area not
private to the Department or is sent directly to HealthSpace. Such
Feedback is given to HealthSpace on an "as is" basis and the
Department does not provide any warranty regarding the
Feedback.

9. Breach/Termination for cause
a.) Should either party default in the performance of any
obligation under this Agreement or breach any provision contained
in the Agreement and not correct or substantially cure, the default
or breach within thirty (30) days after receipt of written notice by
the other party of such default or breach, then in addition to any
other remedies set forth herein, or available in law or in equity, this
Agreement may be terminated by the non-defaulting/non-
breaching party, following which the Department will comply with
the provisions set out in section 10 for Decommissioning.

b.) Inthe event either party ceases its business operations,
makes a general assignment for the benefit of creditors, is
adjudged bankrupt, or becomes insolvent, then the other party
may, at its sole discretion, terminate the Agreement upon thirty
(30) days’ notice to the other party and the provisions set out in
section 10 for Decommissioning will not apply.

10. Decommissioning



a.) Upon termination of this Agreement, or its expiration without
replacement, the Department will immediately cease using the HS
Touch application. HealthSpace will transmit all data captured
using HS Touch and all Department data stored on the HS Cloud
system to the Department data system and scrubbed from the HS
Cloud servers within five (5) business days of the effective
termination date. HealthSpace will provide support for this
process.

11. Confidentiality

a.) Each party agrees to protect the Confidential Information of
the other party in the same manner that it protects the
confidentiality of its own proprietary and confidential information of
a like kind, but in no case less than reasonable care, and will not
use the Confidential Information of the other party, except in
connection with the performance of its obligations under this
Agreement or as permitted by this Agreement. The confidentiality
provisions set forth in this Agreement will remain in full force and
effect in perpetuity.

b.) Without limiting the foregoing, HealthSpace will (a) ensure that
all copies of the Data will be secured behind a professionally
configured firewall, (b) use database systems with adequate and
reliable security and will make regular security checks on these
systems, and (c) HealthSpace will supply the PAC with copies of
the results of such checks upon request. The Department agrees
that it will treat these results as HealthSpace’s Confidential
Information.

c.) Upon termination of this Agreement or upon the written
instruction of the party owning Confidential Information, the other
party will return or destroy the requesting party’s Confidential
Information. For this Agreement, a party will be deemed to have
destroyed electronic Confidential Information when it executes an
application- or operating system-level, commercially reasonable
delete function on it, provided that thereafter it does not conduct or
permit any recovery or restoration of same.

d.) Each party will be responsible to the other for any disclosure
of Confidential Information that is not permitted by this Agreement
to the extent caused by such party and for any failure by such
party to comply with the terms hereof. Each party will indemnify
and hold harmless the other, from and against any and all claims
arising out of any breach by it of this section 11.d).



e.) The obligations of confidentiality set out in this section 11 will
not apply in respect of uses or disclosures of Confidential
Information where:

i. the disclosure consents in writing,

ii. disclosure is required to comply with any applicable law,
judicial order or stock exchange rules, provided that the
party proposing to disclose the Confidential Information
gives the other party reasonable, sufficient notice as may
be practicable in the circumstances to contest or protect
the required disclosure, or

iii. the party proposing to use or disclose the Confidential
Information can establish with documentary evidence that,
other than as a result of a breach of this Agreement, The
Confidential Information (A) is available in the public
domain or is Public Data, (B) was disclosed to it by a third
party without violating confidentiality obligations, or (C) was
already known by it or was subsequently developed by it
without any use of Confidential Information.

f.) All of Department’s obligations hereunder are subject to the
provisions of the Missouri Open Records Law, chapter 600,
RSMo.

12. Protected Health Information

a.) HealthSpace will implement administrative, physical, and
technical safeguards that reasonably and appropriately protect the
confidentiality, integrity, and availability of the electronic protected
health information (PHI) in accordance to the NIST 800-53
Security Guide should the Department require that HealthSpace,
subcontractors(s) or agent(s) create, receive, maintain, or transmit
PHI data on behalf of the Department. This data shall be
protected against unauthorized access, disclosure or modification,
theft, or destruction.

b.) HealthSpace will use encryption that is in accordance
consistent with NIST Special Publication 800-111 Guide to
Storage Encryption, including the use of standards-based
encryption format using triple-DES (3DES), or the Advanced
Encryption Standard (AES), or their successors.



c.) Backups of PHI will be encrypted in accordance to secure
methods as listed in NIST Special Publication 800-111 Guide to
Storage Encryption, including off-site storage in a physically
secure location with secure access controls to authorized
personnel. Backup schedules shall be maintained to ensure timely
availability and integrity of data.

d.) HealthSpace will implement technical security measures
including mechanisms to encrypt and decrypt electronic protected
health information (PHI) “at rest” and “during transmission” over
an electronic communications network, including the internet,
consistent with NIST Special Publications 800-52, 800-77 and
Guidelines as appropriate to comply with Federal Information
Processing Standards in the protection of PHI.

e.) HealthSpace will perform an independent audit of its data
centers at least annually at its expense and provide a redacted
version of the audit report to the Department upon request.
HealthSpace may remove its proprietary information from the
redacted version. A Service Organization Control (SOC) 2 audit
report or approved equivalent sets the minimum level of a third-
party audit.

f. HealthSpace will provide reports or additional information upon
request of the Department and access by the Department or the
Department’s designated staff to HealthSpace’s facilities and/or
any location involved with providing services to the Department or
involved with processing or storing Department data, and
HealthSpace shall cooperate with Department staff and audit
requests submitted under this Section. Any confidential
information of either party accessed or disclosed during the
course of the security audit shall be treated as set forth under this
Contract or federal or Department law or regulations. Each party
shall bear its own expenses incurred in the course of conducting
this security audit. HealthSpace shall at its own expense promptly
rectify any non-compliance with the Policy or other requirements
identified by this security audit and provide proof to the
Department thereof.

g. HealthSpace will report any security incident to the appropriate
Department identified contact immediately. If HealthSpace has
actual knowledge of a confirmed data breach that affects the
security of any Department content that is subject to applicable
data breach notification law, HealthSpace shall:
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i. Promptly notify the appropriate Department identified
contact within 24 hours or sooner, unless a shorter time is
required by applicable law,

ii. Take commercially reasonable measures to report
perceived security incidents to address the data breach in
a timely manner

iii. Cooperate with the Department as reasonably
requested by the Department to investigate and resolve
the data breach,

iv.) Promptly implement necessary remedial measures, if
necessary, and

h.) Document responsive actions taken related to the data
breach, including any post-incident review of events and actions
taken to make changes in business practices in providing the
services, if necessary.

I.) Access to Department data will be restricted to authorized
personnel. Security measures will be enforced to ensure the
integrity, security and availability of the system and data
resources. HealthSpace will be subject to HIPAA/HITECH Breach
Notification requirements of unsecured Protected Health
Information. All HealthSpace personnel assigned to this task order
will be subject to appropriate security clearances granted in
accordance to their assigned duties and responsibilities. All
HealthSpace personnel will be informed of their security
responsibilities and be subject to security monitoring and audits to
ensure compliance to security clearances.

13. Indemnification

a.) HealthSpace agrees that it will defend, indemnify and hold the
Department harmless from any liabilities, claims or demands
arising out of the work performed or services provided pursuant to
this Agreement from persons who are not party thereto and who
claim or allege any personal injury or death or any damage to their
property due to the intentional or negligent acts of HealthSpace or
its officers, employees, agents or assigns, except to the extent
that any such liability relates to any actions of the Department, the
Users or any other employees or contractors of the Department.
The Department will immediately provide notice to HealthSpace in
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14. Notice

the event of any such claim, and HealthSpace will have the right
to defend and settle any such claims.

b.) HealthSpace agrees to compensate the Department for any
loss or damages caused directly by HealthSpace to the
Department’s premises or physical property, arising out of the
work performed or services provided pursuant to this Agreement.

c.) HealthSpace agrees to provide the Department proof of
liability insurance prior to commencing work under this
Agreement.

d.) The Department acknowledges that the licensed software
provided by HealthSpace constitutes part of an information system
to be used by the Department, its staff, employees and authorized
agents in the performance of their professional responsibilities and
is in no way intended to replace their professional skill and
judgment.

a.) All notices will be in writing and will be sent by certified mail,
return receipt requested, or by email to the people and addresses
set out below, or to such other addresses as either party may
request by notice. All notices sent by certified mail will be effective
upon the date of receipt. Notices sent by email will be immediately
effective on the date of transmission if sent during regular
business hours, or on the next business day if sent outside of
regular business hours.

To the Company:

HealthSpace USA Inc.

436 East 36th Street

Charlotte, NC 28205

Telephone: 1 (704) 519-8964

Web: www.hscloudsuite.com

Contact: Cameron Garrison, Director of Business Development
Cameron@hscloudsuite.com

To the Department:

Jackson County, Missouri
34900 E. Old 40 Hwy
12



P.O. Box 160

Grain Valley, MO 64029
Contact: Deb Sees
Phone: 816-847-7070

b.) If normal mail service or email are interrupted by strike, slow
down, Force Majeure or other cause, then a notice sent by the
impaired means of communication will not be deemed to be
received until actually received, and the parties sending the notice
will use any other such services which have not been so
interrupted or will deliver such notice in order to ensure prompt
receipt thereof.

15. Force Majeure

a.

Neither party is liable for any delay, interruption or failure
in the performance of its obligations if caused by acts of
God, war, declared or undeclared, fire, flood, storm, slide,
earthquake, their failure, inability to obtain equipment,
supplies or other facilities not caused by a failure to pay,
labor disputes, or other similar events beyond the control
of the party affected that may prevent or delay such
performance. If any such act or event occurs or is likely to
occur, the party affected will promptly notify the other,
giving particulars of the event. The party so affected will
use reasonable efforts to eliminate or remedy the event.

16. Information Management Responsibilities

17. General

a.) HealthSpace will comply with all applicable privacy
laws, rules, and regulations of the jurisdiction in which the
Department is located.

a.) This Agreement, the schedules and all attachments
referenced herein will constitute the entire Agreement of
the parties and will supersede all prior negotiations,
proposals, and representations, whether written or oral.

b.) This Agreement may not be modified except by
subsequent agreement in writing executed by both the
Department and HealthSpace.
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c.) Itis mutually agreed by and between the parties that
the relationship between the Department and HealthSpace
will be that of independent contractor and no principal-
agent or employer-employee relationship is created by this
Agreement. The Department is interested in the results
achieved and the conduct and control of the work will lie
solely with HealthSpace. HealthSpace is not entitled to any
of the benefits the Department provides its employees. It is
further understood that the Department does not agree to
use HealthSpace exclusively. Moreover, it is understood
that HealthSpace is free to contract for similar services to
be performed for other parties while under contract with the
Department.

d.) Itis mutually agreed by and between the parties that if
any section, subsection, sentence, clause, phrase, or
portion of this Agreement will be for any reason held
invalid, unenforceable or unconstitutional by a court of
competent jurisdiction, such portion will be deemed a
separate, distinct and independent provision and such
holding will not affect the validity of the remaining portions
thereof.

e.) Itis mutually agreed and acknowledged by and
between the parties that any breach by it of this Agreement
with respect to intellectual property rights to HealthSpace
Software or Confidential Information may cause the other
party immediate and irreparable harm for which monetary
damages would not be adequate to compensate such
other party, and so upon such a breach the other party
may seek injunctive or other equitable relief against the
breaching party from any court of competent jurisdiction
without establishing the inadequacy of monetary damages,
proof of actual harm or posting any bond or security.

e.) This Agreement will be governed by and construed in
accordance with the laws enforced from time to time in the
State of Missouri and the federal laws of the United States
applicable therein, without reference to their conflicts of
laws principles.

f.) The captions and headings appearing in this
Agreement are inserted for convenience only and do not
form a part of this Agreement and are not intended to
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interpret, define or limit the scope, extent or intent of this
Agreement or any provision hereof.

g.) This Agreement will ensure to the benefit of and be
binding upon the parties hereto and their respective heirs,
executors, administrators, personal representatives,
successors, and assigns. The Department may not assign
or transfer any interest in this Agreement without the prior
written consent of HealthSpace.

h.) Whenever the singular or masculine is used herein, the
same will be deemed to include the plural or the feminine
of the body politic or corporate where the context of the
party so requires.

The terms of this agreement shall be subject to the terms and conditions of the RFP response
by HealthSpace to the Department, included and referred to as Appendix B of this contract. In
the event of conflict, the terms of the Purchase Order shall prevail.

IN WITNESS WHEREOF, the parties hereto have entered into this Agreement on the 11" day
of February 2021.

For HEALTHSPACE USA INC.: For DEPARTMENT:

Date Silas Garrison, CEO Date Signature

15



Appendix “A”

Environmental Health Scope of Work

Modules to be configured for department and included in this contract:

a.) HealthSpace shall provide full functionality for the department to be able to conduct
all of their permitting, inspection, data collection, reporting and management needs
including inspections in the field for the following program areas:

Food Programing
Lodging
Pools (seasons and year-round) permitting and inspections
Childcare
Frozen dessert license and testing
Adult establishments
Financial and receipting module, for all programs included in system
o Ability to use system for credit, debit, and ACH payments
Reporting capabilities for all programs included above
Full capacity to perform inspections in the field on iPads or Windows Surface
Pro devises (County chooses hardware). These devices have full functionality
even when disconnected
Ability to display inspection results online for general public, and provide a port
for County constituents to be able to pay fees, and apply for permits and
licenses online with the Health Department
On-site training for department users for go live

Configuration Tools:

a.) Provided will be the Configuration Tools that provide the following
functionality:

i. Form Builder: Form builder provides back end access to all tools/tables
in the system, allowing the Admin user to add data entry fields, edit
current data entry field formats, upload and hook up a printed output from
any tool, modify variables of features on all tools/tables, add new
tools/tables to the system, and manage the relationship between all tools
and tables. HealthSpace staff will assist in using this tool during
implementation.

ii. Violation Library: This tool allows the client to manage all aspects of
the violation data that populates the inspections for all programs used,
including library of items, selection types, scoring logic, predefined
comments, violation municipal code library, printed output.

iii. Program and Permit Type Manager: Which allow the full management
of all programs and their individual permit/license types.
16



iiii. Navigation Categories and Pages: Allows the management of basic
access points and categorization of tools within the system.

Detailed User Manual and Training:

a.) Provided will be a thorough user's manual that covers all the features of the
system, including the configuration tools.

b.) HealthSpace will provide onsite training at go-live for departments users.
Hosting

1. Service includes web hosting, data storage, data backup and publishing Public
Data, which includes inspection information configured to meet the requirements
of the Department,

2. HealthSpace will make reasonable efforts to ensure that the system servers are
available at 99.999% availability per calendar month on all its services subject to
any force majeure as set out in section 15 of the Agreement. HealthSpace
provides a Service Level Agreement (SLA) for its clients. Please see the SLA
attached as Exhibit C

3. HealthSpace will allow access, via the Internet, to the system servers.

Support and Maintenance:

1. Any issues or needs with ongoing use of the system can be handled by using
the HSCloud Support Feature. Full instructions on usage will be provided by
product support staff. During usage, any bugs encountered will be fixed within
three business days. Any change or additional functionality requests - outside the
scope of this contract - will be reviewed and assessed, and if approved, a quote
for the work will be provided.
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Appendix “B”
Response to RFP No 4-21

HealthSpace USA

Jackson County

Environmental Health

Response to RFP No. 61-20

Data Management System

for EHS ORIGINAL

Submitted to:

Jackson County
Katelyn Edgar

Jackson County
Procurement
Department

415 East 12th St.
Room G-1

Kansas City, MO 64106

Prepared by: Cameron Garrison

Submission Date: 11-16-2020
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4.7.1 Cover Letter

November 17th, 2020

Katelyn Edgar

Jackson County
Purchasing Department
415 East 12th St.

Room G-1 Ground Floor
Kansas City, MO 64106

RE: Introductory Letter for Environmental Health RFP

Thank you for the opportunity to participate in this request for proposal (RFP). | am writing on
behalf of HealthSpace USA Inc.

HealthSpace USA Inc. is a private corporation incorporated in the State of Virginia, with our
corporate headquarters located in Bellingham, Washington. Our Federal Tax ID is 98-0338608.
Founded 22 years ago, HealthSpace has grown into the premier provider of web-based and
mobile solutions for Environmental Health Departments across North America.

HealthSpace has by far the largest user base of environmental health departments of
any vendor in North America. At any one time there are several thousand EH
professionals who are using our product concurrently around North America.

HealthSpace has over 500 city, county, and state environmental health departments using our
highly configurable COTS products. Some of our large statewide EH clients - which means that
all EH departments in that state use the HealthSpace system - include the State of Virginia,
Florida, Oregon, Wisconsin, and Tennessee, among others.

This growth and diverse client base, has been achieved by providing our clients best in class
technology available, provided by the most experienced staff, in the environmental health
sector.

Recent contract award of note: It is also worth noting, we were awarded and entered
into a contract, in August of 2020 with the State of Colorado. Our flagship product “HS Cloud
Suite” will be used for all EH programs in the State. Colorado
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awarded HealthSpace the contract at the end of a very extensive RFP process - not dissimilar
to Jackson County’s - in which many vendors submitted responses.

The Colorado RFP contract award was just the latest affirmation that HealthSpace - and our
“HS Cloud Suite” system - is the most modern, configurable and flexible solution for large
scale, complex implementations in Environmental Health.

It should be noted that the State of Colorado went live with their first programs in HealthSpace
in November 2020. A testament to the resilience, and configurability of the system, especially
considering that the COVID-19 crisis hit right in the middle of the implementation schedule.

The HealthSpace Difference: One of the things that sets HealthSpace apart is our staff
and their expertise. Our team has a combined total of over 200 years of experience working
with Environmental Health Departments to meet their needs and provide solutions that make
their departments more efficient, transparent, and help extend and improve the services they
can provide the public for each budget dollar spent.

As CEO, | have spent much of the last 20 years working specifically on technology solutions for
environmental health departments. | came to HealthSpace after a previous company | founded,
that developed the first true mobile device solution for environmental health field staff, was
acquired in 2014 by HealthSpace. HealthSpace also was able to retain several other key
executives from the team at that company - these key staff represented the most experienced
EH technology team in the country - after the acquisition.

The technology acquisition, and the direction my team and | envisioned for HealthSpace post
acquisition, set the stage for the biggest leap in innovation in environmental health software
in nearly twenty years.

The newest version of our system, “HS Cloud Suite” - which is the solution being proposed
for the County - is a reflection of this innovation, and all of our years of experience, combining
the latest in cloud based technology, as well as mobile app technology for iPad, Android or
Windows devices, for work in the field.

Not Just a Vendor - A Partner: Think of HealthSpace as an extension of your staff.
We do not need “ramp up time” to get to know how environmental health professionals work.
We do not talk to our clients in “tech speak,” but as expert partners in our clients important
environmental health mission.

It is an important distinction, because the best tech minds in the world do not mean much if
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they do not understand your important job, and how you use our product every day. Nothing is
more frustrating than calling a vendor with a question, or for support, and realizing the person
on the other end of the line does not have a real understanding of what you actually do or how
you do it. Our knowledge base, and a core competency in environmental health, gives us the
key advantage of being able to work with our clients to add value at all stages of the process,
as well as provide the County valuable perspective and lessons learned from other similarly
large environmental health implementations. This results in better configured systems, while
steering clear of some of the nightmares large technology projects can be known for.

Our team knows that our clients are frequently asked to work on ever tighter budgets, while at
the same time being asked to perform more EH services for the public. Whether issuing a
permit, investigating a complaint, performing an inspection in the field - using iPads, Android
tablets, or Windows devices - or running analysis and reports on your data, we understand the
vitally important role that environmental health departments play in their communities, and we
are pleased to provide the tools to help in that mission - all in a user-friendly, reliable, and easy
way directly in a web browser.

We take our responsibility to make our clients lives easier - and more effective - very seriously,
and it shows in our track record of service.

In the past 22 years our customer retention rate is 100%. That is a number we are very proud
of because it is only achieved by providing great support after the sale and implementation of
our products and services. We believe our track record shows the true value HealthSpace
provides as a partner to our client agencies.

On behalf of myself, and all of us at HealthSpace, thank you for the opportunity to bid on your
project, and for the time you will spend reviewing our proposal. We look forward to
the opportunity to show Jackson County the HealthSpace difference, and to work with you on
this project.

Sincerely,
Camaeron %Mm

Cameron Garrison
Director of Business Development and Operations

HealthSpace USA
980-309-1749
Cameron@hscloudsuite.com
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4.7.3 Remainder of request for proposal package - HealthSpace proposal:

*Vendor Note

We have tried to balance wanting to provide very detailed information about our company and product (we could go on
interminably, as all vendors that are proud of their product likely could) against being careful to not monopolize
reviewers limited time. We understand this is a large document and you have multiple submissions to review. With the
immense flexibility of our system - and its’ virtually unlimited configuration options, including the ability to flexibly
configure how the County ultimately wishes to implement this project, by taking into account our consultation and case
studies of best practices from other large implementations, we tried to answer in sufficient detail while preserving the
County’s ultimate option to use the systems’ - and our implementation process’ - flexibility to decide how best to
structure the project if we are fortunate enough to be considered for an award.

We are happy to answer any further questions the County may have, that are appropriate, in the County’s view, in the
context of the procurement evaluation and award decision process.

All functionality described in this response is available to demonstrate, if selected to do so, or answer questions on in
an interview - again if so honored by being selected to do so.

Thank you for your time, the opportunity to bid, and your consideration of our proposal.
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Executive Summary and Overview

Understanding of County Needs and Overview of The Core Product Components Proposed in This Response

The Proposed Implementation for Jackson County Includes Three Core Components.

1. HSCloud online enterprise application: The HS Cloud Suite product (HSCloud) is the first

ever completely configurable web-based application for health departments. The reason our configurability
options are so unique is because we are now able to allow our clients to do with configuration what has
historically required custom code, and still does for most other products in the government tech space.

Being able to configure, without writing new custom code, for virtually unlimited options, and County specific
features, is a very key point, because while the core mission of each of our environmental health clients is
similar, each department has their own unique way of doing business in compliance with the codes and
regulations of their state and county.
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This “similar” - but not the “same” - situation is what led us to develop HS Cloud Suite. No two departments
collect the exact same data, or in the exact same way. “Similar to” is simply not good enough. So HS Cloud
Suite allows the department to collect the exact fields, on their exact forms, with their own business rules,
exactly the way that they want to, for all of the program areas they regulate.

There are never any fields in the application that you're asked to “use as is” or “ignore - or leave blank- if you

don’t need it” Even down to the names of the fields you put data in, everything is configured for your agency,

and what you call it at your agency. This makes all elements of the system instantly recognizable to your staff,
because it is specific to Jackson County Environmental Health Department.

This makes a big difference in user friendliness, lessens user frustration during go-live, increases acceptance by
staff, and avoids complicated and costly extra training time spent trying to reprogram your staff to do business
the way the soffware wants it to be done. Instead, HS Cloud Suite is configured to function and do business the
way you want to. We believe you should dictate how your system works for you, not the other way around. This
is something we have focused heavily on as a direct result of client feedback about their frustrations with past
system implementations with other vendors.

We also allow you to generate your exact forms to be printed, emailed, or faxed out of the system ie:
inspections, complaints and investigations, invoices/renewals, permits etc., exactly how your forms are, not a
generic form, or a computerized “approximation” of your forms. In fact, as part of our work in replying to this RFP,
we have already set up a system instance where we are putting some of the County’s forms into the system, and
will be able to demo examples of your forms to you if requested to do so in a demonstration. This rapid
configurability results in much faster implementation times than traditional software vendors can provide. It also
provides for a much more satisfactory end product than other vendors in this market have, at least historically,
been able to provide.

HS Cloud is the core of the system, the nerve center for your department, with all functionality accessible
24x7x365 in a browser, with seven-nine (99.99%) uptime.

This proposal includes a fully configurable system that the County is requesting to effectively manage your
programs and your staff.
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The System also provides the following standard features and capabilities for all programs the County listed for
implementation, including, but not limited to:

¢ Food establishments

e Aquatic Venue Inspections

e Lodging inspections

e Adult entertainment inspections

e Temporary events

¢ Farmer's markets

® Soft serve ice cream testing

e Complaint module (including food-borne iliness, Code violation, and COVID-19 related)
e Scheduling and employee tracking capabilities (including mapping and routing abilities)

e Field inspections on iPads, Android, or Windows devices. The field application has the ability to
work completely disconnected without an internet connection on any of these devices.

e Billing and Financial module and tools (with available credit card processing) and integration
for external County systems needed for financial and other information

¢ Permit issuance and management - including batch renewals
e Complaint and investigation management (for all types/programs laid out in the RFP)

e The most intuitive and powerful ad-hoc reporting tools available for environmental health. If you
collect the data, in any of your programs, you can run a report on it with just a few clicks without
any knowledge of databases or query writing.

¢ Online publishing of inspection data for public consumption

e Ability to accept applications and payments online

e |ntegration to third party systems required by the County

e Unlimited document storage - including photo, video, and audio files

With a network uptime of 99.99999%, the HSCloud web app is available 24x7 from anywhere you may be. Get
a request for information, or for a report from political leadership, one evening or on a weekend? No problem -
authorized staff can login from home, or anywhere with a web connection to run a report, or perform any aspect
of their job.

All inspections, or other data, performed by your department using HS Cloud can be automatically posted to
the web for the public - on a url of the County’s choosing - based on whatever rules and guidelines your
department wants to use to post such information online.

We also can provide a password protected online portal for constituents that own facilities you regulate.
Allowing them to log in and interact with the agency if you would like them to be able to do so. For example,
accessing permit information, paying fees, fines etc. All at no additional cost.

Another big advantage of HS Cloud, is that as a web-based, hosted, application it requires no additional
investment in separate software licenses, or hardware infrastructure (other than mobile tablets for field staff), of
any type by the County in order to fully run the system. All costs of implementing are included in our fixed price,
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see cost proposal, with no surprises or third party purchases required by the County.
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Integration and interoperability is another strength of the system. Any data in HS Cloud can be exported, and/or,
integrated - via real time or batch updating - to or from the HS Cloud system, integrating any other databases or
systems the County has now, or in the future. Including all of the system integration points listed in the RFP.

2. HS Touch mobile app: Work In The Field - “There’s An App For That”

When it comes to working in the field - as the Apple commercials used to say - “there’s an app
for that.” Health Space is the leader in mobile solutions for environmental health field work.

Once the County has implemented the system, staff simply download the app from the Apple or Google
Play App store, or install on a Windows device. When the app downloads, and the inspector logs in with
their unique user ID and password (or their fingerprint) the app automatically configures with your
departments forms, codes, and data. From there your staff is ready to begin to securely us an iPad,
Android tablet, or Windows device, to perform inspections and many other job duties in the field.

Each license type, and associated forms, required in this RFP, are available for your field staff to perform
their jobs using those forms, whether it be complaint investigations, notices of violations, inspections, etc
on mobile devices in the field. These mobile tools allow your staff to perform their day to day jobs using
devices they are already familiar with and use in their own daily lives.

The field app has many additional powerful features. For example, it allows for pictures to be taken in the field
using the devices camera and seamlessly then includes them in inspections or other documents you need
them in - it can even accommodate video.

The mapping software, native to all tablets, can be tied in to your scheduler, and the scheduler routing tools,
helping inspectors order their day more efficiently and within the priority categories and policies of your
department. Also, having a tablet - or other device - allows you to keep in touch with your staff electronically
through the day, even sending alerts to one, several, or all of your team in the field at any time. Alerts can also be
sent to staff cell phones in the field, if needed.

The mobile Apps can operate in a “disconnected” mode in the field. So if you choose not to buy a data plan for
your field staff, or if the connection they have is weak, the system runs all features fully offline. Once the field staff
do have an internet connection they can simply sync and the data collected while in the field is loaded into the
County’s main cloud system. All data sync - both up and down - are fully encrypted, allowing inspectors to
connect at public hotspots, for example a coffee shop, without concern about the security of the County’s data.

The apps are native for Apple iOS app, Android OS, or on Windows devices and the client can choose the
platform(s) they wish to use.The County may also choose to mix and match hardware. For example, some field
staff could be on Windows devices, while others have a combination of iPad and Android tablets. There is no
additional cost for using multiple hardware types in the field - other than of course the cost of the tablets the
County chooses to procure. This allows the County to “test” various devices over time to decide long term which
devices they like best for their long term needs in the field.

The app is as easy to use as any of the dozens of commercial apps your staff are already interacting with on
their personal devices everyday. So performing inspections and other required field work, in the HSTouch App,
becomes virtually as easy as ordering something on Amazon.



Robust Reporting Without Writing Queries:

3. HSData: The third core component of our system - HSData - is an advanced reporting suite of tools, fully
integrated into the web-based application, that includes a dashboard of reports you look at and use often, simply
one click and an updated report is there. It also includes advanced configurable reports to meet the needs of
every program in your department, including the ability to allow users to look at their data in new, unexpected
ways (ad-hoc) so your department can use your data to answer any question to make program decisions, or
answer those random, unpredictable inquiries every department gets from political leaders, the mediaetc.
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3.0 SCOPE OF SERVICES

3.1. The Successful Respondent must have access software with 10S, Android, or Windows laptop.

Proposer response: HealthSpace is a 100% browser based application. We
support Microsoft edge, Google Chrome, Safari, Firefox. We also have an
app that can be downloaded from the Microsoft or Apple App store to allow
inspectors to do inspections, offline, in the field on any laptop, tablet, or
iPad device.

10. The Successful Respondent must have the ability to work offiine.

Proposer response: See above response. The HSTouch App works offline,
disconnected from the internet, for work in the field. Also see product
overview and details section previous to this section.

I1. The Successful Respondent will manage established permits and inspections including automatic billing, automatic email

to multiple emails and online submission of documents such as building plans for:

1.1 1 Food Establishments: to include plan review, pre-opening, remodel, change of ownership, catering,

HACCP, vending, routine, and complaint inspections.

2. Aquatic Venue Inspections

3. Lodging Inspections

4. Daycare Inspections

3. Adult Entertainment Inspections
6. Temporary Events

7. Farmer's Markets

8. Soft Serve Ice Cream Testing

Proposer response: HealthSpace understands and accepts all program
areas in this scope. HealthSpace has done all of these regulatory program
areas in previous implementations. All features of the system will apply to
each area above (billing, online applications, permits, complaints,

inspections etc.) All inspections for each of these areas can be done offline

in the field.
4. The Successful Respondent will offer easy and secure online billing and payment.

Proposer response: HealthSpace provides an online portal for citizens to
pay bills, renewals, and apply for new permits online 24x7/x365

5. The Successful Respondent complaint management will include:
S.a. 1 Submission of Complaints
2. Outcome of Complaint
3. Type of Complaint (Foodborne Iliness or Code Violation)
4. Easily loads into a report for a specified time period

Proposer response: HealthSpace has all of this functionality off the shelf,
and all functionality detailed here is included in this proposal.

6. The Successful Respondent shall have public access to inspections.
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Proposer response: HealthSpace allows all clients to make inspection
results (of their choosing) available online for the general public.
Department may choose which inspection types, and which programs, they
wish to display inspection results online for the public for.
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7. The Successful Respondent shall have the ability to easily load historical inspection results.

Proposer response: This proposal includes a data conversion from legacy
database(s) for up to 7 years of historical data.

8. The Successful Respondent will be able to easily create reports. Must include a custom report for priority violations on a weekly
basis. Data should be easily separated by zones and priority of establishment.

Proposer response: HealthSpace includes unlimited “canned” reports for each
client, as well as an ad-hoc report creator tool, that can generate all reporting
requirements of this RFP, and can also do much more than was requested in the
RFP.

9. The Successful Respondent will be able to easily create or edit forms.

Proposer response: One of the most unique features of the HealthSpace system
is the ability for departments to create, and modify forms without having to ask
the vendor to make programming changes to the system. New forms can be
added from scratch, existing forms edited and modified at no cost, with no
programming, and in real time.

3.0 The Successful Respondent will have the ability to attach signatures and photos.

Proposer response: HealthSpace supports signature capture on all forms
(including offline in the field), and supports unlimited attachments on any record
in the system. For inspectors in the field, the application integrates the devices
camera for seamless capture and inclusion of photos in inspection reports.

11. The Successful Respondent will provide data that can be easily converted to a new format.

Proposer response: All data is stored in the system in MS SQL. It can be
exported at any time to flat files, Excel, or SQL backup file and downloaded.

12. The Successful Respondent must be financially capable and solvent to fulfill the Scope of Services for this Request for Proposal.

Proposer response:

Proposer Note: The Company's DNB does not appear to reflect accurate information, such as
head count, revenue etc. HealthSpace is happy to provide financial statements, separate from an
RFP response that could become a public record, as DNB is not an accurate reflection. We have
begun the process to try to get them updated information, but as of the deadline it was not
available.
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4.7.10 CONT:

Proposer response: Please see the sample project plan and roles grid
above. Once a contract is executed, your lead sr. project

manager - will come on-site (pandemic permitting), along with the
projects assigned business analyst, one of the two assistant project
managers that will be assigned to the implementation team, one of the
two configuration specialists, and a data specialist. All will be present
on-site to establish relationships with the County’s project lead and to
meet, orient, set the tone, and work with County stakeholders to set the
project up for success and to begin the configuration and
implementation process. One of the advantages of our experience,
technology, and our approach to implementing that technology, is an
overall light footprint in terms of required dedicated resources by the
County. The County has an agency to run, and interruptions to that main
goal for implementation of the system are kept to a minimum.

With the exception of the County designated project lead, the

impact on the rest of the County staff is expected to be fairly minimal.
HealthSpace will always work to maximize these individuals valuable
time, only taking it when it is in the absolute interest of the success of
the County’s implementation to do so.

It is requested the County designate one stakeholder from
each of the program areas from environmental health (ie:
Food Safety), that will follow the project through all

phases - as needed - to assist in the development of high
level needs assessment, business rules and flow guidance
and approval, and identifying any specific concerns and
goals for each of their program areas. In this phase, it is also
recommended that the County designates a person who is
familiar with the County’s current datasets to begin high
level analysis and discussion of the data conversion process
to come.

The County and HealthSpace teams will work together to set up the project for success,
and complete an executive review of requirements, project challenges
including risk mitigation, and scope - including :
e |dentifying business rules and workflows, with HealthSpace
making suggestions as to where the system can improvethem
e Go through, high level at this stage, the data conversion requirements
e Review of third party system integrations required in RFP
e Gather information required to quickly develop a mutually acceptable
- resource loaded - final project plan - with firm milestones - for this
implementation.
e Work with the County project lead, and stakeholders, to establish
mutually acceptable project communication plans, project reporting
and metrics - along with risk mitigation - for the successful
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measurement, tracking, and completion of this project. Including:
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o Weekly written reports, which will include information on work
completed, work planned for the following week, any preliminary
findings, identified risks and any issues to be addressed.

o Weekly metrics against the project plan to measure the progress of the
project.

o Scheduled deadline dates for the identified deliverables.

o Responsible for minutes for all meetings and shall deliver the minutes
to Identified Project Lead within two business days of each meeting. The
minutes shall, at a minimum, list the attendees, summarize the major
transformation related topics discussed and include any action items,
recommendations and decision points.

o Provide - and keep updated - project schedule with key milestone
dates within the first month of the contract.

o Project Manager will describe problem resolution identification
management.

o Project Manager will describe its change control/request process.

e As the HealthSpace system has the ability to perform additional functions
over and above the baseline of what was requested in the RFP, we will work
with the County to perform a detailed needs assessment and gap analysis.
Using an orientation of the power of the HealthSpace system, it’s features,
and it’s configurability/customization, so the County can fully utilize all of the
features available in the system, in compliance with the County’s regulations
and policies as outlined, and responded to, in this RFP.

e Work with the designated stakeholders across each program area in the
department - as described above - to determine the implementation approach
that will work best for each program area of the department, either “all at the
same time” or “program by program.” HealthSpace has the ability to doeither
method and the project team will work with the County project lead, and
stakeholders, to discuss the Pro’s and Con’s of each approach, and help
analyze what approach will work best for the County on this project.

e Provide access to configuration, and reporting tools - including a list of
standard reports available - and provide high level orientation/training of the
County project lead, and any of his/her designees, in how these tools work and
help the County utilize the power of the system and it’s tools.

e Make versions of the offline field App available to stakeholders - for iPad,
Android, and Windows - so the County can begin playing with the field
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application on multiple devices, allowing the County to work with HealthSpace
in an educated, fully informed way on hardware procurement. The County may
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4.7.11 Maintenance, Warranty and Support:

Proposer response: HealthSpace has standard procedures for rollout of new
features and modifications to production environment for clients. All changes
are deployed to UAT for verification and testing by the client, and only
deployed to production upon signed verification of a pull request to code for
production. This is always accomplishable without any system downtime. All
documentation, if applicable, is updated to reflect new functionality or
features. HealthSpace has a response matrix that categorizes errors by
severity, with response/resolution times (see included chart)



SaaS Severity Level

Target Response Time

SaaS Severity Level 1: Requires immediate attention—
Critical production functionality is not available or a
large number of users cannot access the SaaS
Application. Causes a major business impact where
service is lost or degraded and no workaround is
available, preventing operation of the business.

Request Response Time: 30
minutes.

Request Resolution Time Target:
<2 hours.

Maximum Permitted
Request Resolution Time:
< 48 hours

SaaS Severity Level 2: Requires priority attention -
Some important production functionality is not
available, or a small number of users cannot access
the system. Causes significant business impact where
service is lost or degraded and no workaround is
available; however, the business can continue to
operate in a limited fashion.

Request Response Time: 1 hr.

Request Resolution Time Target:

< 4 hours

Maximum Permitted
Request Resolution Time:
< 96 hours

SaaS Severity Level 3: Requires attention —There is a
problem or inconvenience. Causes a business impact
where there is minimal loss of service and a
workaround is available such that the system can
continue to operate fully and users are able to continue
business operations.

Request Response Time: 1 hr.
during Business Hours

Request Resolution Time Target:

< 6 hours

Maximum Permitted
Request Resolution Time:
< 7 days

SaaS Severity Level 4: There is a problem or issue
with no loss of service and no business impact.

Request Response Time: 1 hr.
during Business Hours

Request Resolution Time Target:

< 24 hours

Maximum Permitted
Request Resolution Time:
< 7days
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Appendix C
Contract Fees and Payment Schedule:

a.) The fees payable under this Agreement are as follows:

e Configuration, data conversion, and implementation to HS Cloud Suite for
the programs listed above is:

$ 27,995.00

e The annual cost for warranty, hosting, maintenance, and support for
onsite is

$19,800.00
b.) Payment schedule and terms:

o 50% ($13,997.50) of /set up fee, and 50% of the first-year license, hosting,
maintenance, and technical support ($9,900.00) due upon execution of contract.
25% of setup fee due upon successful data conversion
Remaining 25% of setup fee, and remaining 50% of first year license, hosting,
maintenance, and technical support due upon go live.

e 2nd year license, hosting, maintenance, and technical support due February 1%,
2022, and on anniversary thereof after.

Term:

a.) The term of this Agreement will commence March 1%, 2021 and run until February
28%, 2026.
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REQUEST FOR LEGISLATIVE ACTION

Version 6/10/19
Completed by County Counselor’s Office:
Res/@xd No.: 20627

Sponsor(s):  Theresa Cass Galvin
Date: February 22, 2021

Ll Action Requested
X Resolution
[] Ordinance
Project/Title: Appropriating $47,795 in CARES Act funding and awarding a contract for the purchase of an
Environmental Health Cloud Based Application Software (SaaS) for use by the Environmental Health
Department to HealthSpace USA of Charlotte, NC in the amount of $47,795 under the terms and conditions of
: Request for Proposal No. 4-21. i A2 ‘
INFORMATION Amount authorized by this legislation this fiscal year: . $47.795 |
To be completed _Amount previously authorized this fiscal year: R
By Requesting _Total amount authorized after this legislative action: ~$47.795
Department and Amount budgeted for this item * (including transfers): e
Finance Source of funding (name of fund) and account code number: i Ci S ‘
TRANSFER FROM:
040-999-32810 CARES Act Fund, Undesignated Fund Balance $47,795
TO:
040-1503-56661 Environmental Health — Software Purchases $27,995
040-1503-56662 Software Maintenance $19.800
LB 0 | A S $47,795

* If accounit includes additional funds for other expenses, total budgeted in the account is: $ i

OTHER FINANCIAL INFORMATION;

[] No budget impact (no fiscal note required)

[] Term and Supply Contract (funds approved in the annual budget); estimated value and use of contract:
Department: : Estimated Use:

Prior Year Budget (if applicable):
Prior Year Actual Amount Spent (if applicable):

PRIOR Prior ordinances and (date):

LEGISLATION Prior resolutions and (date):

CONTACT

INFORMATION | RLA drafted by (name, title, & phone): Katelyn L Edgar, Buyer, 816-881-3292 o

REQUEST The Environmental Health Department requires the purchase of Environmental Health Cloud Based Application
SUMMARY

Software (SaaS). The Purchasing Department issued Request for Proposal No. 4-21 in response to those
requirements.

A total of sixty-four notifications were distributed and four responses were received and evaluated as follows:

Evaluation Criteria Carahsoft | HealthSpace | Custom Data Novo ProSo of
Technology of USA of Processing of | Warrensburg, MO
Reston, VA : Charlotte, NC | Romeoville, IL

Responsiveness to Request for
Proposal (Max 10 Points) 8.0 7.0 7.0 5.0

Products/Services Proposed

(Max 35 Points) 10.0 35.0 20:050 0 1] 5.0
Respondent’s Experience and
Qualifications (Max 25 Points) 15.0 . 20.0 S0 10.0
Pricing

_(Max 30 Points) 10.0 28.0 10.0 2.0
Total
(Max 100 Points) 43.0 90.0 52.0 22.0




Pursuant to Section 1054.6 of the Jackson County Code, the Environmental Health Department recommends
award of a Contract for the purchase of Environmental Health Cloud Based Application Software (SaaS) to
HealthSpace USA of Charlotte, NC as the best proposal received in response to Request for Proposal No. 4-21.

The Director of Finance and Purchasing also requests the following transfers:

“TRANSFER FROM: _ ] Rl
040-999-32810 CARES Act Fund, Undesignated Fund Balance | $47,795
TRANSFER TO: R ' } ! B
040-1503-56661 Environmental Health — Software Purchases A $27,995
040-1503-56662 Software Maintenance el ‘ | $19,800
CLEARANCE %
[] Tax Clearance Completed (Purchasing & Department)
[] Business License Verified (Purchasing & Department)
X Chapter 6 Compliance - Affirmative Action/Prevailing Wage (County Auditor’s Office)
‘ COMI;LIANCE = e Eai I
[] MBE Goals
[J WBE Goals
[l VBE Goals
No Goals were assigned.
ATTACHMENTS | Abstract of Bids received, Recommendation Memo from Deb Sees, Environmental Health Administrator, and
the pertinent pages of HealthSpace USA’s proposal.
‘Department Director: ’ » Déte::r
REVIEW L\,w s

APPROVED Date;

_ | By Mark Lang at 11:24 am, Fe

Finance (Bugget Approval): /

R b 3T

County Coutlelor's Officer— 2 < R 5 Date; ,
i 631.{7[(44&/ (M\ S véez,/)g/;?a(




Fiscal Information (to be verified by Budget Office in Finance Department)

o

O

This expenditure was included in the annual budget.

Funds for this were encumbered from the Fund in

There is a balance otherwise unencumbered to the credit of the appropriation to which the expenditure

is chargeable and there is a cash balance otherwise unencumbered in the treasury to the credit of the fund from which
payment is to be made each sufficient to provide for the obligation herein authorized.

Funds sufficient for this expenditure will be/were appropriated by Ordinance #

Funds sufficient for this appropriation are available from the source indicated below.

Account Number: ,Aééount Title: Amount Not to Exceed:

040-32810 Undesignated Fund Balance | $47,795

This award is made on a need basis and does not obligate Jackson County to pay any specific amount. The availability of
funds for specific purchases will, of necessity, be determined as each using agency places its order.

This legislative action does not impact the County financially and does not require Finance/Budget approval.



Fiscal Note:

Funds sufficient for this appropriation are available from the source indicated below.

Date:  February 18, 2021

ORD# 20627
Org Code/Description Object Code/Description From To
040 CARES Act
9999 - 32810 Undesignated Fund Balance $ 47,795 3 -
1503  Environmental Health 56661 Software Purchases - 27,995
1503  Environmental Health 56662 Software Maintenance - 19,800
$ 47,795 $ 47,795
Fiscal Note:
This expenditure was included in the Annual Budget
PC#
Org Code/Description Object Code/Description Not to Exceed

040 CARES Act

1503  Environmental Health 56661 Software Purchases - 27,995

1503 Environmental Health 56662 Software Maintenance - 19,800
$ 47,795

APPROVED

By Mark Lang at 11:44 am, Feb 18, 2021

Budget Office

Page 1of1
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(816) 847-7070
DEB SEES Fax: (816) 881-1650
ENVIRONMENTAL HEALTH ADMINISTRATOR

Jackson County Environmental Health Division
34900 East Old US 40 Highway

Grain Valley, Missouri 64029

jacksongov.org

Memorandum

February 5, 2021

Environmental Health is looking for a software that will allow all applications for permits to be available online
with online payment options, reducing the amount of in person transactions. With the addition of swimming pool
and COVID inspections in our office we need to simplify things by having online options. The software must
allow for in field inspections with easy-to-use application and tracking. Our current software does not allow for all
applications to be available online, or for easy to use in the field applications. The cost to update our existing
software is well over $80,000.

From the four RFP’s Submitted we have chosen HealthSpace. This software has been used by several
Environmental Health Departments successfully. It is industry specific software written by inspectors. We will be

using Cares Act money to pay for this software. The first year will be $47,795. Additional years will be $19,800
which is a $5000 savings per year with our current software.

Thank you,

Do Sus

Frank White, Jr., County Executive



RFP Number:

4-21

RFP Name: Cloud Based Application Software
Dept. Name: Environmental Health
Respondents
Maximum Panelist 1 Panelist 2 Panelist 3
Evaluation Criteria: Carahsoft Technology Points
Responsiveness to Request for Proposal 10 8
Product/Services Proposed 35 10
Respondent's Experience and Qualifications 25 15
Pricing 30 10
Total 100 43 0 0
Respondents
Maximum Panelist 1 Panelist 2 Panelist 3
Evaluation Criteria: HealthSpace USA Points
Responsiveness to Request for Proposal 10 7
Product/Services Proposed 35 35
Respondent's Experience and Qualifications 25 20
Pricing 30 28
Total 100 90 0 0
Respondents
Maximum Panelist 1 Panelist 2 Panelist 3
Evaluation Criteria: Custom Data Processing Points
Responsiveness to Request for Proposal 10 7
Product/Services Proposed 35 20
Respondent's Experience and Qualifications 25 15
Pricing 30 10
Total 100 52 0 0
Respondents
Maximum Panelist 1 Panelist 2 Panelist 3
Evaluation Criteria: Novo ProSo Points
Responsiveness to Request for Proposal 10 5
Product/Services Proposed 35 5
Respondent's Experience and Qualifications 25 10
Pricing 30 2
Total 100 22 0 0
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HealthSpace USA

Jackson County, MO

RFP No. 4-21

Cost proposal

Submitted on behalf of HealthSpace by:
Cameron Garrison
Director of Business Development

Revised Submission Date: 1-26-2021
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Quote for software and services

HS Cloud Suite for Jackson County Environmental Health Department

This quote is for a full implementation - including conversion of historical data - of the HS Cloud
Suite application for Jackson County Environmental Health Department for the program areas
and features requested in RFP 4-21:

Food program
Lodging
Pools (seasons and year round) permitting and inspections
Childcare
Frozen dessert license and testing
Adult establishments
Financial, and receipting module, for all programs included in system
o Ability to use system for credit, debit, and ACH payments
Reporting capabilities for all programs included above
Full capability to perform inspections in the field on iPads or Windows Surface
Pro devices (County chooses hardware). These devices have full functionality
even when disconnected
Ability to display inspection results online for general public, and provide a portal
for County constituents to be able to pay fees, and apply for permits and licenses
online with the Health Department
On-site training for department users for go live

Historical Data Conversion:
Historical data will be converted from existing database over to the HS Cloud Suite
Application for continuity of operations.

Timeline:

It is anticipated that this project will take approximately 120 days from contract
execution to go-live. The County will make all reasonable efforts to assist HealthSpace
in converting historical data. Primarily, providing a copy of the database, data mapping
and layout, answering questions, and being available to test and verify converted data
in the new HS Cloud Suite environment.
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Costs:

The fees payable under this proposed agreement and scope of work are as follows:

* Total cost to configure, convert data, and implement HS Cloud Suite for
the programs listed above is

$27,995.00

e The annual cost for warranty, hosting, maintenance, and technical
support is

$19,800.00

The prices herein are fixed and guaranteed for 6 months, and include full
implementation, customization/configuration to County needs



IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI
A RESOLUTION honoring the life and achievements of Carol Coe.
RESOLUTION NO. 20628, February 22, 2021

INTRODUCED BY Ronald E. Finley, County Legislator

WHEREAS, Carol Coe, a former County Legislator and Member of the Kansas City Council,

passed away on February 14, 2021; and,

WHEREAS, Ms. Coe was an attorney and civil rights activist who fought passionately for her

community; and,

WHEREAS, Ms. Coe attended the University of Missouri — Kansas City School of Law from
1973 to 1976, as a member of the school's largest class to date of Black students whose

graduates included two judges and eight practicing lawyers; and,

WHEREAS, Ms. Coe served as an Assistant City Attorney for the City of Kansas City,
Missouri, a member of the County Legislature representing the Second District-At-Large, and

the City Council of Kansas City, Missouri, representing the Third District; and,

WHEREAS, Ms. Coe served on the Board of Directors for Freedom, Inc., where she

advocated for the African American community; and,

WHEREAS, Ms. Coe founded the Green Acres Community Garden and Research Project, a
nonprofit organization that provides healthy food options, educational opportunities, and

community service within the urban core; and,



WHEREAS, Ms. Coe was a fierce activist in our community, working to promote economic

development, housing opportunities, and better neighborhoods, and,

WHEREAS, Carol’s children, Douglas Coe, William Coe, Tijani Cole, and Ailey Pope, her

nine grandchildren, and all of her beloved friends mourn her passing; now therefore,

BE IT RESOLVED by the County Legislature of Jackson County, Missouri, that the
Legislature hereby recognizes the life and extraordinary achievements of Carol Coe and

extends its deepest sympathy to her family and friends.



Effective Date: This Resolution shall be effective immediately upon its passage by a majority

of the Legislature.
5 ou () L,
County Counselor

| hereby certify that the attached resolution, Resolution No. 20628 of February 22,
2021, was duly passed on , 2021 by the Jackson County
Legislature. The votes thereon were as follows:

APPROVED AS TO FORM:

Chief Deputy/County Counselor

Certificate of Passage

Yeas Nays
Abstaining Absent
Date Mary Jo Spino, Clerk of Legislature



