MICHAEL D. SANDERS

Jackson County Executive

EXECUTIVE ORDER # 11-12

TO: MEMBERS OF THE LEGISLATURE
CLERK OF THE LEGISLATURE
FROM: MICHAEL D. SANDERS
JACKSON COUNTY EXECUTIVE
DATE: JUNE 16, 2011
RE: APPOINTMENT TO THE DRUG COMMISSION

| hereby appoint Gene Morgan to the Drug Commission as an at-large member
to fill the vacancy occasioned by the resignation of Alvin Brooks, for a term to expire on
December 31, 2012. A copy of Mr. Morgan's resume is attached.
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Jackson County Courthouse 415 East 12th Street  Kansas City, Missouri 64106
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Charles E. Morgan
3837 Campbell
Kansas City, MO 64109
(816) 753-5336, genemorganl@mac.com

EXPERIENCE:

Kansas City Community Center 6/90 to 7/2010 20 years 1 month

® President (3/96 to 7/2010): This was a high level administrative position overseeing the
total operation of a 501(c)(3) not-for-profit corporation whose mission is to provide
substance abuse treatment to offenders and uninsured Missouri residents.
Responsibilities included strategic planning, board development, contract acquisition
and oversight, and managing corporate finances. Revenues were generated primarily
through competitive bids for contracts with all levels of government and secondarily
through grants from foundations and sub-contractual relationships. The Center’s
operating budget averages about $10 million annually and employes over 200 staff.

® Director, Substance Abuse Programs (6/93 to 3/96): The Director of Substance Abuse
Programs was responsible for the operation of all substance abuse treatment programs
for the uninsured.

¥ Director, Correctional Contracts (6/90 to 5/93): The Director of Correctional Contracts
was responsible for all of KCCC’s prison and community based treatment programs for
offenders.

Missouri Department of Corrections 12/74 to 5/90 15 years 5 months

@ Superintendent, Kansas City Honor Center (5/78 to 5/90): In May of 1978, the
Missouri Department of Corrections opened a 170-bed residential work release
program in Kansas City for offenders being released from prison. The Superintendent
was responsible for the overall operation of the facility including policy and procedure
development, staff supervision, program development, fiscal stability, and staff training
and development. The program had a staff of 55 and an annual budget of $1.1 million.
In 1983, the Center received ACA accreditation.

@ Manager, Kansas City Service Center (12/74 to 4/78). This was an entry level
management position supervising activities of 11 full-time staff in the operation of a
community-based reentry program for area ex-offenders. Services included job
assistance, counseling, financial planning, emergency and long term housing referral,
volunteer recruitment, and community education.

Jackson County Juvenile Court 9/69 to 11/74 5 years 2 months

» Aftercare Deputy Juvenile Officer (10/71 to 11/74): This was an entry level direct
service position working with teenage males (14-17 years) after their release from the
McCune School. Responsibilities included one-on-one counseling, conducting
educational and therapy groups, providing assistance in securing and maintaining
employment, and assisting the youth in overcoming school and family problems
encountered while re-entering the community.




¥ Cottage Social Worker — McCune Home (9/69 to 9/71): This was a highly responsible
supervisory position which required the formulation and implementation of treatment
plans for 14-17 year old boys institutionalized for law violations. Responsibilities
included group and one-on-one counseling and overseeing a staff of 5 employees.

Haskins and Sells, Corporate Financial Auditor 9/68 to 8/69

Urban Services YMCA, P.T. Youth Counselor 8/76 to 4/78

Penn Valley Community College, P.T. Instructor; Correctional Classes 8/82 to 6/88 &

9/08 to Present

EDUCATION:

Rockhurst College - B.S./B.A. (Accounting) -1968

Central Missouri State University - Master of Science, Corrections - 1976

University of Missouri - KC - Master of Public Administration - 2001

ADDITIONAL ACTIVITIES/ACCOMPLISHMENTS:

Board Member, Hyde Park Neighborhood Association (June 2006 to Present)

VJ ackson County Democratic Committeeman 4™ Ward (August 2006 to Present)

Board Chair, Friends of Municipal Drug Court (August 2010 to May 2011)

Board Director: Community Network for Behavioral Healthcare (1993 to 2010)
Treasurer/Chair, Finance Committee: June 2004 to July 2008
Executive Committee: June 1997 to Present

Board Director: Missouri Coalition of Community Mental Health Centers (1999 to 2010)
Chair: July 2004 to June 2005
Treasurer: July 2002 to June 2004

Board Director: Missouri Association of Social Welfare (July 2002 to June 2005)

Chair, Northwestern Region System Re-Design Initiative, Missouri Department of Mental
Health (1999-2001)

Member, Transition from Prison to Community Initiative (TPCI) and Missouri Re-Entry
Process (MRP), Missouri Department of Corrections (September 2002 to July 2010);

Recipient 2003 Community Service Award, Association of Paroling Authorities International




