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Completed by County Counselor’s Office 

Action Requested: Resolution Res.Ord No.: 21463 

Sponsor(s): Megan L. Marshall Legislature Meeting Date: 11/6/2023 

Introduction 

Action Items: ['Award'] 

Project/Title: 

Awarding a split contract for a twelve (12) month term and supply contract with one (1) twelve (12) 
month option to extend, for the furnishing of Tree Removal Services for various County Departments to 
Shawnee Mission Tree Services Inc., dba Arbor Masters of Shawnee, KS and CTC Disaster Response, Inc. 
of Topeka, KS under the terms and conditions of Invitation to Bid No. 23-067. 

Request Summary 

Various County Departments require a term and supply contract for the furnishing of Tree Removal 
Services in which bid no. 23-067 was issued by the Purchasing Department.  A total of (142) notifications 
were distributed, there were (33) document takers with (3) responses received and evaluated. The 
Bonfire Scoring Summary of the ITB, both awarded Bidders Quotation Sheets and the using departments 
Recommendation Memos are attached. 

Pursuant to Section 1054.6 of the Jackson County Code, the Director of Finance and Purchasing 
recommends a split award of a Twelve (12) Month Term and Supply Contract with One (1) Twelve (12) 
Month Options to Extend for the furnishing Tree Removal Services for various County Departments to 
Shawnee Mission Tree Servies Inc., dba Arbor Masters of Shawnee, KS and CTC Disaster Response, Inc. 
of Topeka, KS as the lowest and best bidders, both have successfully performed tree removal, 
maintenance, and trimming services with multiple local governments within the Kansas City metro area. 

This award is made on as “As Needed” basis and does not obligate Jackson County to pay any specific 
amount.  The availability of funds for specific purchases is subject to annual appropriation.  The annual 
estimated spend is $220,000.00. 

The Jackson County Compliance Portal was checked, status was green/issued and showed an expiration 
date of 2023-12-31 for both awarded vendors. 

Contact Information 

Department: Finance Submitted Date: 10/25/2023 

Name: John Konon Email: jkonon@jacksongov.org 

Title: Buyer Phone: 816-881-3292

Res. #21463
Sponsor: Megan L. Marshall
Date: November 6, 2023
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Budget Information 

Amount authorized by this legislation this fiscal year: $   0 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $     

Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

   !Unexpected End of 
Formula 

 

 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

  

Prior Resolution 

Resolution: Resolution date: 

20815 November 16, 2021 

19872 May 21, 2018 

 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

Yes 

Chapter 10 Justification: Formal Bid 

Core 4 Tax Clearance Completed: Not Applicable 

Certificate of Foreign Corporation Received: Yes 

Have all required attachments been included in 
this RLA? 

Yes 

 

Compliance 

Certificate of Compliance 

In Compliance 

Minority, Women and Veteran Owned Business Program 

Goals are waived - insufficient MBE or WBE firms available 

MBE:    .00%  

WBE:    .00%  

VBE:     .00%  

Prevailing Wage 

Not Applicable  
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Fiscal Information 

  

 

History 

Submitted by Finance requestor: John Konon on 10/25/2023. Comments: 
 
Returned for more information by Department Approver Bob Crutsinger on 10/25/2023 1:31:54 PM. 
Comments:  Return for change per our conversation. 
 
 
Submitted by Requestor John Konon on 10/25/2023 1:39:58 PM. Comments:  Corrected annual 
estimated spend. 
 
 
Approved by Department Approver Bob Crutsinger on 10/25/2023 1:48:59 PM. Comments: 
 
 
Approved by Purchasing Office Approver Barbara J. Casamento on 10/25/2023 2:09:06 PM. Comments: 
 
 
Approved by Compliance Office Approver Ikeela Alford on 10/25/2023 3:16:34 PM. Comments: 
 
 
Approved by Budget Office Approver David B. Moyer on 10/25/2023 3:23:18 PM. Comments: 
 
 
Approved by Executive Office Approver Sylvya Stevenson on 10/26/2023 10:07:35 AM. Comments: 
 
 
Approved by Counselor's Office Approver Jamesia Manning on 11/2/2023 10:41:09 AM. Comments: 
 

 





JACKSON COUNTY 
Facilities Management Division 
 
Jackson County Courthouse (816) 881-3258 
415 East 12th Street, Third Floor Mezzanine Fax: (816) 881-3583 
Kansas City, Missouri 64106 
jacksongov.org 

Frank White, Jr., County Executive 

 
 

 
MEMORANDUM 
 
From: Rick Gerla, Facilities Management Administrator 
 
To: John Konon, Buyer, Purchasing Department 
 
Date: 10/23/2023 
 
Subject: Bid 23-067 – Tree Removal Services, Term and Supply Contract Recommendation 
 
 
John, 
 
This memorandum is being prepared and submitted in response to your request for feedback 
regarding the above contract being awarded by Jackson County for Tree Removal Services on a 
Term and Supply basis.   
 
The Facilities Management Division recommends both CTC Disaster Response and Arbor 
Masters because they both fit the bid specifications and departmental needs. CTC Disaster 
Response and Arbor Masters will provide a wide variety of services for tree removal and 
maintenance services that will cover the Facilities Management Division’s needs.  They have 
experience working with municipalities and government.  Annual spending for the Facilities 
Management Division could be around $10,000.00. 
 
 
Thank you, 
 

 
 
Rick Gerla 
Facilities Management Administrator 
 
 
 
 



 
 
 
Jackson County 
Public Works Department 
 
ROAD MAINTENANCE 34900 E. Old US 40 Hwy, P.O. Box 160 
   Grain Valley, Missouri 64029 
   (816) 847-7050 phone 

     (816) 847-7051 fax 
 

 
MEMORANDUM 
 
 
From: Jim Evans, Road & Bridge Administrator 
 
To: John Konon, Buyer, Purchasing Department 
 
Date:  10/25/23 
 
Subject: Bid 23-067 – Tree Removal Services, Term & Supply Contract 
Recommendation 
 
 
John, 
 
Public Works Road & Bridge recommends split award to CTC Disaster Response and 
Arbor Masters.  These were two low bidders, and both have successfully performed tree 
removal/maintenance/ trimming with multiple local government departments within the 
metro area of Kansas City. 
 
Public Works receives numerous calls from citizens about trees that need to be trimmed 
due to them hanging to low and hitting the top of school busses and RV’s and farming 
equipment.   
 
Having two Term and Supply contractors available in this category can help Public 
Works to better serve Jackson County residents by hopefully decreasing wait times for 
contractor service, when needed. 
 
Annual spending for Public Works would be approximately $60,000.00. 
 
Thank you. 



23-067 - Tree Removal Services
Arbor Masters

Scoring Summary

Evaluation Group 1 - Purchasing Evaluation

A - Purchasing 
Evaluation

A-1 - Term and 
Supply Contract 

Page
A-2 - Affidavit

A-3 - 
Certificate of 
Compliance

A-4 - Statement of 
Contractors 

Qualifications

A-5 - 
Acknowledgment of 
Receipt of Addenda

A-6 - Greater Kansas 
City Metropolitan 
Area Information 

Memo (on Company 
Letterhead) 

A-7 - Bidders 
Quotation Sheet

A-8 - Exhibit F - 
Bidders Exceptions

A-9 - Dedicated 
Email Addresses 

(per section 4.5 – on 
Company 
Letterhead

A-10 - Attachment C 
– MBE/WBE/VBE 

Participation 
Affidavit 

Reviewer / 0 pts Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail

John Konon 0 Pass Pass Pass Pass Pass Pass Pass Pass Pass Pass

Average: Pass Pass Pass Pass Pass Pass Pass Pass Pass Pass
↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓

Calculated: 0 Pass Pass Pass Pass Pass Pass Pass Pass Pass Pass

Evaluation Group 2 - Department Evaluation

Total B - Departement 
Evaluation

B-1 - Bidders 
Quotation Sheet

B-2 - 
Statement of 
Contractors 

Qualifications

B-3 - Exhibit F – 
Bidders Exceptions 

B-4 - Attachment C – 
MBE/WBE/VBE 
Participation 

Affidavit 
Reviewer / 100 pts / 100 pts / 50 pts / 25 pts / 15 pts / 10 pts

John Johnson 78 78 40 20 15 3

James Evans 95 95 45 25 15 10

Rick Gerla 80 80 40 25 15 0

Average: 41.67 23.33 15 4.333
↓ ↓ ↓ ↓

Calculated: 84.33 84.33 41.67 23.33 15 4.333

Scoring Comments

A-1 - Term and Supply Contract Page - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Complete

A-2 - Affidavit - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Signed and notarized

Generated on Oct 24, 2023 9:52 AM CDT - John Konon
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A-3 - Certificate of Compliance - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) 2023/12/31

A-4 - Statement of Contractors Qualifications - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s)

Signed and 
completely filled out

A-5 - Acknowledgment of Receipt of Addenda - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Complete

A-6 - Greater Kansas City Metropolitan Area Information Memo (on Company Letterhead)  - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Complete

A-7 - Bidders Quotation Sheet - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Complete and signed

A-8 - Exhibit F - Bidders Exceptions - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s)

No exceptions, 
complete

A-9 - Dedicated Email Addresses (per section 4.5 – on Company Letterhead - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Complete

A-10 - Attachment C – MBE/WBE/VBE Participation Affidavit  - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s)

Amended - signed 
and notarized

B-1 - Bidders Quotation Sheet - Reviewer Scores

Reviewer Score Reason Comments

Generated on Oct 24, 2023 9:52 AM CDT - John Konon
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John Johnson 40 Meets or exceeds my 
expectations

Second low bid, 
close in cost to low 

biddder for 
categories Parks 

uses.

James Evans 45 Meets or exceeds my 
expectations

We have used this 
company this past 
year and are very 
pleased with the 

work they performed.

Rick Gerla 40 Meets or exceeds my 
expectations Mid priced bidder

B-2 - Statement of Contractors Qualifications - Reviewer Scores

Reviewer Score Reason Comments

John Johnson 20 Meets or exceeds my 
expectations

Current T&S, has 
provided excellent 

service and value to 
date. Does extensive 

work for other 
entities in the metro 

area.

James Evans 25 Meets or exceeds my 
expectations

They are the current 
vendor we have 

been using the past 
year and they are 
very responsive to 
getting us quotes 
and completing 
assigned work.

Rick Gerla 25 Meets or exceeds my 
expectations Meets Expectations

B-3 - Exhibit F – Bidders Exceptions  - Reviewer Scores

Reviewer Score Reason Comments

John Johnson 15 Meets or exceeds my 
expectations No exceptions noted.

James Evans 15 Meets or exceeds my 
expectations

They had no 
exceptions.

Rick Gerla 15 Meets or exceeds my 
expectations Meets Expectations

B-4 - Attachment C – MBE/WBE/VBE Participation Affidavit  - Reviewer Scores

Reviewer Score Reason Comments

John Johnson 3 Other No MBE/WBE subs 
noted.

James Evans 10 Meets or exceeds my 
expectations Meet expectations.

Rick Gerla 0 Doesn't meet my 
expectations No Goals

Generated on Oct 24, 2023 9:52 AM CDT - John Konon
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23-067 - Tree Removal Services
CTC Disaster Response, Inc.

Scoring Summary
Evaluation Group 1 - Purchasing Evaluation

A - Purchasing 
Evaluation

A-1 - Term and Supply 
Contract Page A-2 - Affidavit A-3 - Certificate of 

Compliance

A-4 - Statement of 
Contractors 

Qualifications

A-5 - 
Acknowledgment of 
Receipt of Addenda

A-6 - Greater Kansas 
City Metropolitan 
Area Information 

Memo (on Company 
Letterhead) 

A-7 - Bidders 
Quotation Sheet

A-8 - Exhibit F - 
Bidders Exceptions

A-9 - Dedicated 
Email Addresses 

(per section 4.5 – on 
Company Letterhead

A-10 - Attachment C 
– MBE/WBE/VBE 

Participation 
Affidavit 

Reviewer / 0 pts Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail

John Konon 0 Pass Pass Pass Pass Pass Pass Pass Pass Pass Pass

Average: Pass Pass Pass Pass Pass Pass Pass Pass Pass Pass
↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓

Calculated: 0 Pass Pass Pass Pass Pass Pass Pass Pass Pass Pass

Evaluation Group 2 - Department Evaluation

Total B - Departement 
Evaluation

B-1 - Bidders 
Quotation Sheet

B-2 - Statement of 
Contractors 

Qualifications

B-3 - Exhibit F – 
Bidders Exceptions 

B-4 - Attachment C – 
MBE/WBE/VBE 

Participation 
Affidavit 

Reviewer / 100 pts / 100 pts / 50 pts / 25 pts / 15 pts / 10 pts

John Johnson 82 82 45 19 15 3

James Evans 75 75 35 20 10 10

Rick Gerla 85 85 45 25 15 0

Average: 41.67 21.33 13.33 4.333
↓ ↓ ↓ ↓

Calculated: 80.67 80.67 41.67 21.33 13.33 4.333

Scoring Comments
A-1 - Term and Supply Contract Page - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s)

Complete - $2K 
minimum

A-2 - Affidavit - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Signed and notarized

A-3 - Certificate of Compliance - Reviewer Scores

Reviewer Score Reason Comments

Generated on Oct 24, 2023 9:52 AM CDT - John Konon
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John Konon Pass Meets the 
requirement(s) Expires 2023/12/31

A-4 - Statement of Contractors Qualifications - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Explained in Email

A-5 - Acknowledgment of Receipt of Addenda - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s)

Ack receiving the (3) 
addenda

A-6 - Greater Kansas City Metropolitan Area Information Memo (on Company Letterhead)  - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Explained in Email

A-7 - Bidders Quotation Sheet - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Filled out and Signed

A-8 - Exhibit F - Bidders Exceptions - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Signed

A-9 - Dedicated Email Addresses (per section 4.5 – on Company Letterhead - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Explained in Email

A-10 - Attachment C – MBE/WBE/VBE Participation Affidavit  - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s)

Filled out, signed and 
notarized

B-1 - Bidders Quotation Sheet - Reviewer Scores

Reviewer Score Reason Comments

John Johnson 45 Meets or exceeds my 
expectations

Low bidder for 
categories Parks uses.

James Evans 35 Well-supported claim(s)
They seem to have 
closely bid as the 

others...

Rick Gerla 45 Meets or exceeds my 
expectations Lowest bidder

Generated on Oct 24, 2023 9:52 AM CDT - John Konon
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B-2 - Statement of Contractors Qualifications - Reviewer Scores

Reviewer Score Reason Comments

John Johnson 19 Meets or exceeds my 
expectations

Has done significant 
work for other 
governmental 

agencies in the metro 
area. In addition to 

disaster recovery, they 

James Evans 20 Meets or exceeds my 
expectations

Seem to be well 
qualified to perform the 

work.

Rick Gerla 25 Meets or exceeds my 
expectations Meets Expectations

B-3 - Exhibit F – Bidders Exceptions  - Reviewer Scores

Reviewer Score Reason Comments

John Johnson 15 Meets or exceeds my 
expectations No exceptions noted.

James Evans 10 Meets or exceeds my 
expectations

they did not have any 
exceptions.

Rick Gerla 15 Meets or exceeds my 
expectations Meets Expectations

B-4 - Attachment C – MBE/WBE/VBE Participation Affidavit  - Reviewer Scores

Reviewer Score Reason Comments

John Johnson 3 Other No WBE/MBE subs 
noted.

James Evans 10 Meets or exceeds my 
expectations Met expectations

Rick Gerla 0 Doesn't meet my 
expectations No goals

Generated on Oct 24, 2023 9:52 AM CDT - John Konon
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23-067 - Tree Removal Services
Looks Great Services of MS, Inc.

Scoring Summary
Evaluation Group 1 - Purchasing Evaluation

A - Purchasing 
Evaluation

A-1 - Term and Supply 
Contract Page A-2 - Affidavit A-3 - Certificate of 

Compliance

A-4 - Statement of 
Contractors 

Qualifications

A-5 - 
Acknowledgment of 
Receipt of Addenda

A-6 - Greater Kansas 
City Metropolitan 
Area Information 

Memo (on Company 
Letterhead) 

A-7 - Bidders 
Quotation Sheet

A-8 - Exhibit F - 
Bidders Exceptions

A-9 - Dedicated 
Email Addresses 

(per section 4.5 – on 
Company Letterhead

A-10 - Attachment C 
– MBE/WBE/VBE 

Participation 
Affidavit 

Reviewer / 0 pts Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail

John Konon 0 Pass Pass Pass Pass Pass Pass Pass Pass Pass Pass

Average: Pass Pass Pass Pass Pass Pass Pass Pass Pass Pass
↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓

Calculated: 0 Pass Pass Pass Pass Pass Pass Pass Pass Pass Pass

Evaluation Group 2 - Department Evaluation

Total B - Departement 
Evaluation

B-1 - Bidders Quotation 
Sheet

B-2 - Statement of 
Contractors 

Qualifications

B-3 - Exhibit F – 
Bidders Exceptions 

B-4 - Attachment C – 
MBE/WBE/VBE 

Participation 
Affidavit 

Reviewer / 100 pts / 100 pts / 50 pts / 25 pts / 15 pts / 10 pts

John Johnson 66 66 30 15 15 6

James Evans 70 70 30 15 15 10

Rick Gerla 75 75 35 15 15 10

Average: 31.67 15 15 8.667
↓ ↓ ↓ ↓

Calculated: 70.33 70.33 31.67 15 15 8.667

Scoring Comments
A-1 - Term and Supply Contract Page - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Complete

A-2 - Affidavit - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Complete and notarized

A-3 - Certificate of Compliance - Reviewer Scores

Reviewer Score Reason Comments

Generated on Oct 24, 2023 9:52 AM CDT - John Konon
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John Konon Pass Meets the 
requirement(s) In compliance

A-4 - Statement of Contractors Qualifications - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Complete - nicely done

A-5 - Acknowledgment of Receipt of Addenda - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Complete

A-6 - Greater Kansas City Metropolitan Area Information Memo (on Company Letterhead)  - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Located in LSMO

A-7 - Bidders Quotation Sheet - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Complete

A-8 - Exhibit F - Bidders Exceptions - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Complete and signed

A-9 - Dedicated Email Addresses (per section 4.5 – on Company Letterhead - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Complete

A-10 - Attachment C – MBE/WBE/VBE Participation Affidavit  - Reviewer Scores

Reviewer Score Reason Comments

John Konon Pass Meets the 
requirement(s) Complete 100% WBE

B-1 - Bidders Quotation Sheet - Reviewer Scores

Reviewer Score Reason Comments

John Johnson 30 Other High bidder in all 
categories.

James Evans 30 Partially meets my 
expectations

Seems to be more costly 
of some of the bids

Rick Gerla 35 Meets or exceeds my 
expectations Highest Bid

Generated on Oct 24, 2023 9:52 AM CDT - John Konon
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B-2 - Statement of Contractors Qualifications - Reviewer Scores

Reviewer Score Reason Comments

John Johnson 15 Partially meets my 
expectations

Corporate based in MS, 
only one metro area 

reference, OP elm tree 

James Evans 15 Partially meets my 
expectations

They seem to have a 
number of jobs from 
around the county.

Rick Gerla 15 Partially meets my 
expectations

Only one contract/job in 
Kansas City Area for 

support

B-3 - Exhibit F – Bidders Exceptions  - Reviewer Scores

Reviewer Score Reason Comments

John Johnson 15 Meets or exceeds my 
expectations No exceptions noted.

James Evans 15 Meets or exceeds my 
expectations No exceptions.

Rick Gerla 15 Meets or exceeds my 
expectations Meets Expectations

B-4 - Attachment C – MBE/WBE/VBE Participation Affidavit  - Reviewer Scores

Reviewer Score Reason Comments

John Johnson 6 Partially meets my 
expectations

No MBE/WBE subs 
noted. However, their 
information notes they 

James Evans 10 Meets or exceeds my 
expectations 100% WBE

Rick Gerla 10 Meets or exceeds my 
expectations Meets Expectations

Generated on Oct 24, 2023 9:52 AM CDT - John Konon
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