RES. # 17810

COOPERATIVE AGREEMENT
COMBAT Drug Prevention

(January 1, 2012, through December 31, 2012)

AN AGREEMENT by and between Jackson County, Missouri, a Constitutional
Home Rule Charter County, hereinafter referred to as "the County," and Ad Hoc
Group Against Crime, 3116 Prospect Ave, Kansas City, MO 64128, (a Missouri
not-for-profit corporation), hereinafter referred to as "Organization."

WHEREAS, the voters in Jackson County approved and renewed a quarter cent
sales tax for the purpose of provndmg revenue to combat illicit drug use in our

community; and,

WHEREAS, the voters and the Jackson County Legislature authorized the County
Executive to contract with qualified not-for-profit community organizations, whether
public or private, for the purpose of preventing drug use and drug related offenses
or violence, if such organization has been in existence for a period of not less than

two (2) years; and,

WHEREAS, Organization has been in existence for more than two (2) years and
proposes to provide services to prevent illegal drug use, drug-related offenses

and/or violence; and,

WHEREAS, COMBAT Admlnlstratlon has carefully reviewed the Organization’s
proposal for 2012 funding; and,

WHEREAS, the Jackson County Legislature has recommended the expenditure of
$25,000.00 of COMBAT Anti-Drug Sales Tax funds (hereinafter referred to as
“COMBAT funds”) for Organization to assist in the prevention of drug use, drug
related offenses or violence;

NOW THEREFORE, in consideration of the foregoing and the terms and provisions
herein contained, the County and Organization respectively promise, covenant,
and agree with each other as follows:

. SERVICES

Organization shall use COMBAT funds solely for the purpose of providing
prevention activities to prevent illegal drug use, drug related offenses, or violence
for Jackson County; and,

Organization has agreed to use COMBAT funds only as seth'lhEﬁxhibit .
attached hereto; and, -
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Organization shall administer the program as outlined on the application’s

| Program Logic Model. Any changes to the Organization’s program as funded by

COMBAT, must receive written approval from the County before implementing any
changes from their submitted proposal.

PAYMENT

The County agrees to pay to the Organization a total amount not to exceed
$25,000.00. Upon execution of this contract, an advance payment equal to one-
quarter of the contract amount, totaling $6,250.00 will be submitted to
Organization. This award is contingent upon collection of sales taxes as budgeted
at the time of the contract award. If COMBAT funds are reduced, contractor will be
informed of necessary contract revisions, as provided for in this Agreement.

Organization understands that the failure to execute this Agreement by March
31, 2012, shall disqualify Organization from funding under this Agreement.
Additionally, Organization understands that no payment shall be made under this
Agreement until Organization’s 2011 COMBAT contract has been fully reconciled.

Organization agrees to submit a monthly expense report on forms provided by
COMBAT Administration by the 20" of the following month. All payments will be
processed within 30 days of receipt of invoice, if the invoice is complete and
accurate. Any reports that are incorrect will delay payment. The remaining contract
amount will be paid in a monthly amount equal to:

(1) 1/12" of the 2012 contract amount or
(2) Expenses year to date, whichever is the lesser of the two.

Organization agrees to submit quarterly program reports and an Annual Report
on forms provided by COMBAT Administration by the 20" of the month following
the quarter's end. All April, August, and October payments will be detained until
quarterly program reports are received and accurate.

The County reserves the right to audit all invoices and to reject any invoice for
good cause. The County retains the right to deduct from an invoice of Organization
any overpayment made by the County on a prior invoices. The County retains the
right to make invoice corrections/changes. The County will not reimburse sales tax

expense.

The final payment will not be processed until the agency’s annual program report
has been completely reconciled.

PROGRAM REQUIREMENTS

All COMBAT Prevention funded programs must adhere to the following:
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. Organization must maintain a complete program expense file that

reconciles to the invoices submitted to the COMBAT Administration.

2. Organization must operate an evidence-based or research-based drug,
under-aged alcohol-consumption, and/or violence prevention program
which focuses on risk and protective factors recognized and supported by
prevention research and scientific theory.

w

. Organization must be chartered in the State of Missouri and have

received an exemption from Federal income taxes under Section 501(c)(3)
of the Internal Revenue Code, and must provide such documentation to
COMBAT Administration.

4. Organization must have been in existence for two years prior to proposal
submission (Statement of Contractor’'s Qualifications).

5. Organization must notify COMBAT Administration in writing on
Organization letterhead, within five working days of the following
changes:

a. Organization name, address, telephone number, administration, or
board of directors '

b. Organization funding that will affect the program under this
contract

c. Liability insurance coverage

d. Management or staff responsible for providing services pursuant to
this contract

e. Any proposed or actual merger or acquisition either taken by the
Organization or towards the Organization

f. Changes to program and/or services, and the program’s Logic

Model and Outcome Measurement Framework chart.

6. Organization must submit monthly invoices and narratives on program
activities

If this outline is not met during Year One, COMBAT Administration will not
recommend continued funding for the following year.

IV. ANNUAL REPORT/OTHER DOCUMENTATION

Organization shall submit annual program reports and other documentation
directly related to this Agreement as requested by the County’s Director of Finance
and Purchasing, or by such other manager as designated in writing by the County
Executive, to show that funds paid to Organization by the County were used for
the purpose set forth in this Agreement. .

The Organization program annual report for 2011 shall be submitted no later
than January 20, 2012.

V. EVALUATION REQUIREMENTS
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VI.

VII.

VL.

Organization agrees that evaluative outcomes shall be given priority status.
COMBAT Administration or its designee will monitor the Organization to assure
that not only are the terms of this Agreement being fulfilled, but also to monitor the
prevention program's impact on the community. The Organization agrees to
participate in an effectiveness evaluation of the Organization's program objectives
and an overall evaluation of specific core items, as required by COMBAT
Administration.  Organization further agrees to utilize an agency specific
evaluation document. Organization agrees to participate in and respond to
periodic COMBAT Administration evaluations, assessments, and data inquiries.

The COMBAT Administration will evaluate Organization’s performance
periodically based on the Organization’s quarterly performance reports and
compliance with contractual provisions. The County reserves the right to terminate
this Agreement pursuant to paragraph 18 if the Organization does not meet stated
performance measures and contractual requirements.

AUDIT

The County reserves the right to examine and audit the books and records of
Organization pertaining to the finances and operations of Organization related to
this Agreement. Organization agrees to establish and adopt accounting standards
and forms for this program as may be recommended by the County’s Financial
Advisor prior to receipt of the County’s first distribution of funds under the terms of
this Agreement. The forms used to document the expenditure of these funds may
be changed from time to time upon mutual agreement.

DEFAULT

If Organization shall default in the performance or observation of any term or
condition herein, the County shall give Organization ten (10) days’ written notice
setting forth the default. |If said default shall continue for ten (10) days after
Organization receives written notice thereof, the County may at its election
terminate the Agreement and withhold any payments not yet made to
Organization. Said election shall not in any way limit the County’s right to sue for
breach of contract. -

SUBMISSION OF DOCUMENTS.

No payment shall be made under this contract unless the Organization has
submitted to COMBAT (1) a written proposal setting out in detail the intended use
of the County’s funding, including the target population to be served; (2) a
statement of the Organization’s total budget for this program for its most recent
fiscal year; and, (3) a detailed explanation of actual expenditures of COUNTY funds
(pertains to final payments and payments on contracts for future years.) Any
document described herein which was submitted to COMBAT, as a part of an
application for funding need not be resubmitted to qualify for payment. No payment
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Xl.

XIl.

shall be made if the contract agency is out of compliance on any other County
contract. :

INDEMNIFICATION

Organization shall indemnify, defend, and hold the County harmless from any
and all claims, liabilities, damages, and costs (including reasonable attorney's fees
directly related thereto) to the extent caused by the negligence or willful misconduct
of Organization or its employees, agents or representatives.

INSURANCE

Organization shall maintain the following insurance coverage during the term of
this Agreement.

A. Organization shall maintain Commercial General Bodily Injury and
Property Damage Liability insurance, each in a combined single limit of One Million
Dollars ($1,000,000) each occurrence for bodily injury and property damage
liability. Organization agrees to name the County as Additional Insured on such
policies, but only to the extent of Organization's negligence under this Agreement
and only to the extent of the insurance limits specified herein.

B. Organization shall maintain, if any motor vehicles are used in the
performance of the Services, Commercial General Bodily Injury and Property
Damage Liability insurance, and Automobile Liability insurance including owned,
non-owned, or hired vehicles, each in a combined single limit of One Million Dollars
($1,000,000) each occurrence for bodily injury and property damage liability.
Organization agrees to name the County as Additional Insured on such policies,
but only to the extent of Organization's negligence under this Agreement and only

to the extent of the insurance limits specified herein.

C. Organization agrees to provide the County with certificates of insurance
evidencing the above described coverage prior to the start of Services, and
annually thereafter, if required by the County. Such certificates shall provide that
the applicable insurance policies have been endorsed to provide a minimum of
thirty days advance notice to the County in the event of cancellation, non-renewal,
or reduction in limits by endorsement.

STANDARD OF CARE

Organization shall exercise the same degree of care, skill, and diligence in the
performance of the Services as is ordinarily possessed and exercised by
professionals operating under similar circumstances.

TERM
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XIll.

XIV.

XV.

XVL.

XVII.

XVIII.

The term of this Agreement shall commence as of January 1, 2012, and will
continue until December 31, 2012, unless sooner terminated pursuant to paragraph
7, 18, or 26 hereof.

NO REPLACEMENT REVENUE

It being recognized by the parties that the purpose of the COMBAT funds is to
improve the quality and effectiveness of drug prevention services in Jackson
County, it is therefore declared as the express intent of the parties that the services

to be rendered hereunder shall be in addition to those deemed necessary and

required to maintain the efficient and effective operation of Organization in its
normal duties.

CONFLICT OF INTEREST

Organization warrants that no officer or employee of the County, whether
elected or appointed, shall in any manner whatsoever be interested in or receive
any benefit from the profits or emoluments of this Agreement.

FINANCIAL CONTACT

Organization shall designate a fiscal representative to act as a liaison between
the parties to resolve any problems, complaints, or special circumstances
encountered in the billing of the services agreed upon here.

COMBAT Administration Ad Hoc Group Against Crime

Fiscal Representative Agency's Fiscal Representative

Troy Thomas ' Title -

415 E. 12" Street, Suite 100 Name
Kansas City, MO 64106 Telephone #

INFORMATIONAL REPORTING

A designated representative of Organization shall attend meetings of the County
Legislature and COMBAT Administration activities when so requested by either

entity.

PUBLICITY

If Organization receives or obtains any media attention because of this project,
Organization is required to acknowledge that funding for the project is from
COMBAT funds. Printed material involving this program shall contain the COMBAT
logo and a COMBAT sign shall be posted at the program site(s) for the duration of
the contract.

TERMINATION
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XIX.

This Agreement may be terminated for any reason or no reason by either of the
parties upon thirty (30) days written notice to the party's designated fiscal
representative. All services and payments shall continue through the effective date
of termination. Termination of this Agreement shall not constitute a waiver of the
rights or obligations which the County or Organization may be entitled to receive
as provided in this Agreement, or be obligated to perform under this Agreement for
services prior to the date of termination. Should this Agreement terminate, all
County written materials of any kind must be delivered and returned by
Organization to the County within ten (10) days of the termination of this
Agreement."

UNSPENT ALLOCATION

Any appropriated funds under this Agreement not invoiced by Organization
within 45 days from the expiration of this Agreement shall not be paid but shall
remain in the COMBAT funds. These funds shall be subject to reappropriation.
Such funds refer only to those funds that have not been committed for costs or
purchases by purchase order, contract or other formal documentation.

MINORITY HIRING

Organization shall have a twenty percent (20%) goal for minority hiring and
employment regarding all positions funded out of the proceeds of COMBAT funds.

APPROPRIATION OF FUNDS

Organization and the County recognize that the County intends to satisfy its
financial obligation to Organization hereunder out of funds annually appropriated
for that purpose by the County. County promises and covenants to make its best
efforts to appropriate funds in accordance with this Agreement. In the event no
funds or insufficient funds are appropriated and budgeted, or are otherwise
unavailable by any means whatsoever for payments due hereunder, County shall
immediately notify Organization of this occurrence and this Agreement shall
terminate on the last day for which appropriations were received, without penalty or
expense to the County of any kind whatsoever, except as to the portions of the
payment amounts herein agreed upon for which funds shall have been
appropriated and budgeted or are otherwise available, or at any time after the last
date that County has paid for the Services, if earlier.

County further agrees:

A.  That any funds authorized or appropriated for services rendered under
this Agreement shall be applied to the payments hereunder until all such
funds are exhausted. )

B. That County will use its best efforts to obtain authorization and
appropriation of such funds including, without limitation, the inclusion in
its annual budget, a request for adequate funds to meet its obligation
under this Agreement in full.
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XXII.

XXIII.

XXIV.

EQUAL OPPORTUNITY EMPLOYMENT

Organization shall maintain policies of employment as follows:

A. Organization and Organization's subcontractor(s) shall not discriminate
against any employee or applicant for employment because of race, religion, color,
sex, age, disability or national origin. Organization shall take affirmative action as
set forth to ensure that applicants are employed and employees are treated without
regard to their race, religion, color, sex, age, disability, or national origin. Such
action shall include, but not be limited, to the following; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. Organization agrees to post in
conspicuous places, available to employees and applicants for employment,
notices setting forth the policies of non-discrimination.

B. Organization and Organization's subcontractor(s) shall, in all
solicitations or advertisements for employees placed by them or on their behalf,
state that all qualified applicants will receive consideration for employment without
regard to race, religion, color, sex, age, disability, or national origin.

EMPLOYMENT OF UNAUTHORIZED ALIENS PROHIBITED

Pursuant to §285.530.1, RSMo, Organization assures that it does not knowingly
employ, hire for employment, or continue to employ an unauthorized alien to
perform work within the State of Missouri and/or Jackson County, and shall affirm,
by sworn affidavit and provision of documentation, its enrollment and participation
in a federal work authorization program with respect to the employees working in
connection with the contracted services. Further, Organization shall sign an
affidavit, attached hereto and incorporated herein as Exhibit C, affirming that it does
not knowingly employ any person who is an unauthorized alien in connection with

the contracted services.

INSPECTIONS OR AUDITS BY THE COUNTY

The performance of this Agreement shall be subject to review by the County.
The County Compliance Review Officer shall review this contract according to their
responsibilities as set out in Chapter 6 of the Jackson County Code. Organization
shall file quarterly program specific compliance reports as required by the County
Compliance Review Office. The County may provide to Organization a list
identifying specific areas funded by COMBAT funds which are to be inspected or
audited by the County, and the definition and scope of a review audit of each

specific area identified.

Organization shall conduct internal audits of each specific area identifiéd relative
to the program and shall provide its findings to the County and/or COMBAT
Administration. If the County and/or COMBAT Administration desire additional
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XXVI.

XXVILI.

XXVIII.

study, after the in-house audit provided above, the County and/or COMBAT -
Administration and Organization shall engage a mutually agreed upon outside
auditing firm to conduct further audit of each specific area identified, and shall
share the costs of the outside auditor equally. The County warrants that all books,
records, accounts, and any other documents in the possession of the County
relative to COMBAT funds are public records open for inspection in accordance

~ with Chapter 610, RSMo.

REMEDIES FOR BREACH

Organization promises, covenants and agrees to faithfully observe and perform
all of the terms, provisions and requirements of this Agreement, and
Organization's failure to so observe and perform in accordance with said
Agreement represents and constitutes a breach of this Agreement. In such event,
Organization consents and agrees as follows:

A. The County may without prior notice to Organization immediately
terminate this Agreement; and,

B. In addition to the foregoing, the County shall be entitled to collect from
Organization all payments made by the County for which Organization has not
yet rendered services in accordance with this Agreement, and may also be entitled
to reasonable attorney's fees, court costs and other expenses if it is necessary to
bring legal action to recover such amount.

SEVERABILITY

If any term of this Agreement is invalid, or incapable of being enforced by
reasons of any rule of law or public policy, all other conditions and provisions of this
Agreement shall nevertheless remain in full force and effect and no covenant or
provision shall be deemed dependent upon any other covenant or provision unless

so expressed herein.

ASSIGNMENT AND TRANSFER

Organization shall not assign or transfer any portion or the whole of this
Agreement without the prior written consent of the County.

COMBAT CONTACT

For the purpose of this Agreement, COMBAT Administration or the person.
designated by COMBAT Administration, shall act as the COMBAT Contact. The
COMBAT Contact shall be responsible for overseeing the performance of the
services to be rendered under this Agreement. The COMBAT Contact shall be
authorized to accept minor changes in services rendered as long as they are not
material nor do they substantially alter the services to be performed. Any
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substantial or material changes in the service provided under this Agreement must
be approved by COMBAT Administration and the County.

XXIX. ORGANIZATION IDENTITY
If Organization is merged or purchased by another entity, the County reserves
the right to terminate this Agreement. Organization shall immediately notify the
County in the event it is merged or purchased by any other entity.
XXX. INCORPORATION
This Agreement contains the entire understanding and agreement of the parties,
and modifications hereof shall be enforceable only if in writing, signed by the
parties hereto.
IN WITNESS WHEREOF, this Agreement has been executed this 3 day of
Mnd , 2012. —
L TRESTSI
/f,} / ' )
By: [ L " A ] At By:
W. Stephen Nixon . Michael D. Sanders
County Counmselor County Executive

Ad Hoc Group Against Crime

ATTEj{;ézAHAuﬁéQO/ ay ,Z?%&Q;; %5>”’4ﬁé7

By:

weO ] |
Mary Jo Spifo ¥ Tite: fres Ja g

Clerk of th&/County Legislature
FIN: 30 -0 455/ 7
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REVENUE CERTIFICATE

| hereby certify that there is a balance otherwise unencumbered to the credit of the
appropriation to which this contract is chargeable, and a cash balance otherwise
unencumbered in the treasury to the credit of the fund from which payment is to be
made, each sufficient to meet the obligation of $25,000.00, which is hereby authorized.

s suzag. @/9?2/ e
Date Director of Finance and Purchasing
Account No.: 008-4402-56005

4404 2019 03
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Exhibit C
WORK AUTHORIZATION AFFIDAVIT

As a condition for any service provided to the County, a business entity shall, by sworn
affidavit and provision of documentation, affirm its enrollment and participation in a
federal work authorization program with respect to the employees working in connection
with the contracted services. '

Business entity, as defined in section 285.525, RSMo pertaining to section 285.530,
RSMo, is any person or group of persons performing or engaging in any activity,
enterprise, profession, or occupation for gain, benefit, advantage, or livelihood. The
term “business entity” shall include but not be limited to self-employed individuals,
partnerships, corporations, contractors, and subcontractors. The term “business entity”
shall include any business entity that possesses a business permit, license, or tax
certificate issued by the state, any business entity that is exempt by law from obtaining
such a business permit, and any business entity that is operating unlawfully without
such a business permit.

Every such business entity shall complete the following affidavit affirming that it does
not knowingly employ any person who is an unauthorized alien in connection with the
contracted services. The completed affidavit must be returned as a part of the contract

documentation.

This affidavit affirms that Ad Hoc Group Against Crime, (Organization name) is
enrolled in, and is currently participating in, E-verify or any other equivalent electronic
verification of work authorization operated by the United States Department of
Homeland Security under the Immigration Reform and Control Act of 1986 (IRCA); and,
Ad Hoc Group Against Crime, (Organization name) does not knowingly employ any
person who is an unauthorized alien in conjunction with the contracted services.

In Affirmation thereof, the facts stated above are true and correct. (The undersigned
understands that false statements made in this filing are subject to the penalties
provided under section 575.040, RSMo)

Mw; M 74//1;1 R rooky

Authorized Representative’s Signature Printed Name
- Lresides— oL /> 9/12
Title Datd /
Subscribed and sworn before me thisg q/” day of g’ﬁ@ﬂ Mi.’l , 2012~ lam
commissioned as a notary public within the County of JAc k&on , State of
YU SOu , and my commission expires on J—/.;J//’/ .
M %QZM 2[a4 [i1a-
Signature of Notary Date ' |
. CARCL A,
Nota Publch- ké%!i’ Seal
Ad Hoc Group Against Crime/ $25,000.00 “12- My%%mmfss}longd%mi?gg" County
oc Grou ainst Crime, ,000. mmissi ires:
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EXHIBIT A: AGENCY/PROGRAM BUDGET INFORMATION
{4an. 1,2012 - pec. 31, 2012)

Budget | Proposed |Other Funding] Name of other Total Program
‘Categories COMBAT Amount Funding Sources Cost
Personnel - | Health Care

Salaries S 22,500.00 S 40,000.00 Foundation | $ 62,500.00
Fringe Benefits- ,

[no more than |

10% of Salaries| $  2,500.00 ' S 2,500.00
Program .

Operating | . :
Expenses $  5,800.00 S 5,800.00
Auditing/Acco

unting Services S 600.00 | S 600.00
Evaluation

Postage S 200.00 S 200.00
Printing S 700.00 S 700.00
Meeting | |

.’ Expense

Mlleage (Local

Travel) S 700.00 S 700.00
Training S 2,000.00 S 2,000.00
Membership | |

‘nsurances S 700.00 S 700.00
Other: S -
'NAirect:memore ton

"% of amount for salarles

IOTAL 2 25000.00 | $ 50,700.00 | | $  75,700.00

- Funds may not be used to provide capital improvements (Article 6, Section 23 of the Mo.’ Constitution).
- Funds may not be used to pay salaries for functions that have tradmonally been performed by volunteers

- Funds may riot be Used tg pay rent, “Utilities, oF dquipnient; R




units that fall under the Violent Crimes Division, to assist in bringing justice to crimes and
finding those missed by loved ones.

There are great resources in the community to assist AdHoc in making the community a safe
place. AdHoc hosts community forums where justice agencies have the opportunity to respond
to community concerns, as well as partners with The Office of Community Complaints (OCC) to
serve as a site for individuals to file complaints against police officers they feel have violated
KCPD’s code of conduct. AdHoc also works closely with The State Division of Youth Services,
Family Court, Jackson County Prosecutors Office, Kansas City Crime Commission, COMBAT,
individuals and community organizations. The gaps in the community resources is funding for
more programs and making sure individuals who are not in school receive proper training that
will prepare them for a normal future. The community is ready to embrace a change.

I Statement of Work

AdHoc will ensure that 50 African American males between the ages of 9-19 in the Kansas City
Missouri area receive proper guidance trom an Angry Management Intervention Specialist.
Starting the program the youth will meet with the Intervention Specialist to set goals and develop
a strategy to succeed. They will be taught to document all of their activities. One of the goals is .
to teach the youth to document all activities at home that may have an adverse affect on his =~

-behavior. When something happens that is violent, the youth should call the program office. The
end result should be that a trained individual will go to the area to support the youth and get help
immediately. The AdHoc group will also seek out youth that are not in school in order to make
sure that their educational requirements are met in non-traditional ways.

The AdHoc group receives on average 12 referrals a month on individuals who meet the demo-
graphics of the target population. The agency will recruit from that pool of clients. :

The criteria that will be used for eligibility for service is as follows: Assessment phase:
environment risk factors, family risk factors, current school enrollment; experimentation/usage
of drugs; public housing; previous violent behavior; school suspension; runaway history; abuse;
family substance abuse; family incarceration; single parent home; gang involvement; poverty,
weapon usage/history (owned, possessed, used). Violence will be defined as violent incidents or
behavior. The risk for violent behavior will be clearly determined by the above mentioned facts.
The estimated number to be served is 50 African American males between the ages of 9-19. The

total cost per person is $500.00.
According to Violence Prevention (Youth Violence: a Report of the Surgeon General):

Risk factors are not necessarily causes. Researchers identify risk fuctors for youth violence by

tracking the development of children and adolescents over the first two decades of life and

measuring how frequently particular personal characteristics and social conditions at a given

e - - 1gE cre.linked to violence at later stages of the.life course.. Evidence for. these characteristics. ... .. ._ .. ..
and social conditions must go beyond simple empirical relationships, however. To be considered ‘




risk /acz‘ors they must have both a theoretical rationale arzd & demonstrated ability to predict
violence—essential conditions for a causal relationship

Box 4-1: Early and late risk factors for violence at age 15'to 18 and proposed protective factors, by

domain
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. Evidence is sited about that justifies the use ot this program, with target population, for expected

results,

No Modification is anticipated. The staff will collect data that allow for modifications during
subsequent years,

This is an existing program and the goals will be accomplished by hiring Project Manager and an
Anger Management Intervention Specialist. Volunteer mentors will also be used to accomplish
all goals.

The AdHoc group has no partners.

The families have been victimized by violence, so the category of Prevention is Selective
Prevention Measures.

We will be using small group sessions for youth ages 9-19. Mentors and the Intervention
Specialist and other leaders in the community will be ass13t1ng with the sessions “Prevention
Education.” Leadership training as well as community service activities will also be
implemented which supports “Alternatives.

* (Barls, 1994; Kraemer et al., 1997; Thornberry 1998). Youth Violence: A Report of the
Surgeon General



Family Domain will be addressed and Individual Domain identifying Family History of Problem
Behavior. Family protective factors deals with healthy beliefs. Individuals will also be a focus
addressing Early and Persistent Antisocial Behavior with the Protective factor associating with
peers who are involved in school, recreation, services. Religion or other organized activities.

Family Domain- Families with African American males ages 9-19 will receive intensive case
management, and “how to cope" services to include: general individual group counseling, and
community support. The general individual and group counseling will focus on specific or
common themes that families are facing related to violence. An example of an individual or
group session is a Jackson County Victim Support representative facilitates a group about how to
best navigate the Jackson County Court system or what the steps are to develop a neighborhood
watch. These sessions will be directed by client need, interest as well as the expertise of AdHoc
staff and volunteers. African American males, in general, represent 75% of homicides in Kansas
City and the target group for this program represents 65% of total homicides annually. This
Support Services program will provide intensive case management to African American males
that belong to the 50 families served. AdHoc will contact these families, and also accept self
referrals. It can be an immediate or distant relative; or even a close friend. The extensive case
management will address the specific protective and risk factors that exist for each African
American male. The case manager will work with the family and community partners to build

- protective factors and minimize risk factors. Protective factors include access to employment,
education and a caring support system. Family Risk Factors: Family History of Problem
Behavior; Parental Attitudes and Involvement in Drug Use, Crime, and Violence; Drug Use
Crime and Violence. Family Protective Factors: Healthy Beliefs/clear Standards for Behavior;

Positive Family Dynamic.

Individual/Peer Domain- Each participant will have an opportunity to speak with someone
individually. These meetings will depend on the client’s needs. Participants will learn how to be
non-violence, and how to cope when it is hard to avoid violence. They will learn the tools
necessary to cope with anger that contributes to retaljation. Leadership sessions will also be
taught. The counselor will be responsible for reinforcing self-worth and educational focus. Risk
Factors: Alienation or Rebelliousness; early initiation to the problem behavior; Early and:
Persistent Antisocial Behavior: Protective Factor: Opportunities for pro-social involvement;
Healthy beliets and clear standards for behavior: Association with peers who are involved in
school, recreation, service, religion, or other organized activities.

IV, Outcomes and Evaluation

a.

b.The AdHoc group will address Reduced Morbidity with the outcome being Reduction in
Violence. This will be measured by Violent Incidents or Behavior -
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V. Experience of Organization and Staff Expertise
A.

C. The following personnel are key staff members:

Program Supervisor (hired) %? FTE- Alvin Brooks, President/CEO of AdHoc Group Against
Crime will serve as the primary Prevention Coordinator and is accountable for program

- outcomes. He 1s responsible for resource development, staff training, reviewing program Teports

and overseeing AdHoc’s staff related to the program and evaluation efforts. The AdHoc Group
Against Crime was formed in1977 when a group of concered citizens came together to address
the unsolved murders of 9 African American women. Alvin Brooks was one of the founding
members and led the organization in combating crime and violence in the Kansas City
Metropolitan area until the year 2000. At that time, AdHoc merged with Project Neighborhood,
which focused on reducing substance abuse among the target population, to form a new entity

called Move Up.,

Angry Management Intervention Specialist (not hired) 100% FTE- Will require a background in
Social Science/Psychology and have knowledge of the area to be served. Experience with
African American Youth and their social environment that put them at risk will be required.
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Agency/Corp Location
Address 3116 Prospect Ave.
City, State, Zip Code Kansas City, Missouri 64128
Main Phone 816-861-5500
Main Fax 816-861-0003
| Agency Web Address Adhocgroupke.com

Executive Director

Alvin Brooks

3116 Prospect Ave.

Address

City, State, Zip Code Kansas City, Missouri 64128
Phone 816-861.5500

Fax 816-861-0003

Email | altrocksandassoc®vanco.com

COMBAT Program Director

Program Address

City, State, Zip Code

Phone

Fax

Email

| Financial Contact

Mddress

City, State, Zip Code

Phone

Fax

Email

Board Chair/President

I Jermaine Reed

| 2101 Vine Street # 416

Address

City, State, Zip Code l Kansas City, Missouri 64109
Phone | 816-665-7746

Fax -

Email [ J&lMaing resd@amail. com
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