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Completed by County Counselor’s Office 

Action Requested: Ordinance Res.Ord No.: 5605 

Sponsor(s): Tony Miller Legislature Meeting Date: 3/14/2022 

Introduction 

Action Items: ['Appropriate'] 

Project/Title: 

Appropriating $25,000.00 from the undesignated fund balance of the 2022 Grant Fund in acceptance of 
the FY 2022 Local Violent Crime Prevention Grant from the Missouri Department of Public Safety, 

Request Summary 

Jackson County (Sheriff's Office) has been awarded the FY 2022 Local Crime Prevention Grant (LVCP) in 
the amount of $25,000.00 by the Missouri Department of Public Safety. This grant funds an Automated 
License Plate Recognition (ALPR) program in the Unincorporated Community of Blue Summit. An 
appropriation is necessary to place the grant funds into the proper spending account. 

010-4225-57521 Grant Fund - Local Violent Crime Prevention - Operating Equipment -Law Enforcement

Contact Information 

Department: Sheriff Submitted Date: 2/22/2022 

Name: Danny F. Barnes Email: DBarnes@jacksongov.org 

Title: Sergeant Phone: 816-810-5954

Ord. No.:  5605
Sponsor:  Tony Miller
Date:  March 14, 2022
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Budget Information 

Amount authorized by this legislation this fiscal year: $25,000 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $25,000 

Is it transferring fund? Yes 

Transferring Fund From: 

Fund: Department: Line Item Account: Amount: 

010 (Grant Fund) 9999 (*) 32810 (Undesignated 
Fund Balance) 

$25,000 

 

Transferring Fund To: 

Fund: Department: Line Item Account: Amount: 

010 (Grant Fund) 4225 (Local Violent 
Crime Prevention) 

57521 (Operating 
Equipment - Law 
Enforcement) 

$25,000 

 

 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

  

Prior Resolution 

Resolution: Resolution date: 

  

 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification:  

Core 4 Tax Clearance Completed:  

Certificate of Foreign Corporation Received:  

Have all required attachments been included in 
this RLA? 

 

 

Compliance 

Certificate of Compliance 

Not Applicable 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: Not spending money 

MBE:    .00% 

WBE:    .00% 
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VBE:     .00% 

Prevailing Wage 

Not Applicable  

 

Fiscal Information 

 Funds sufficient for this appropriation and/or transfer are available from the source indicated on 
the budget information tab. 
 

 

History 

Danny F. Barnes at 2/22/2022 4:16:37 PM - [Submitted | This grant opportunity announcement, 
application period, and award acceptance period were presented with an accelerated timeline by 
MODPS, who have requested acceptance of the award by 02-28-2022.] 
Department Director: Ronald A. Fletcher at 2/22/2022 5:38:19 PM - [ Approved | Approved.  Major Ron 
Fletcher ] 
Finance (Purchasing): Barbara J. Casamento at 2/23/2022 8:58:33 AM - [ Not applicable |  ] 
Compliance: Katie M. Bartle at 2/23/2022 10:48:12 AM - [ Approved |  ] 
Finance (Budget): Sarah L. Matthes at 2/23/2022 11:16:58 AM - [ Approved | Fiscal Note Attached ] 
Executive: Sylvya Stevenson at 2/24/2022 9:54:27 PM - [ Returned for more information | Please 
capitalize "appropriating" in your Project Title. ] 
Submitter: Danny F. Barnes at 2/28/2022 12:29:55 PM - [ Submitted | Appropriating has been 
capitalized. ] 
Department Director: Ronald A. Fletcher at 2/28/2022 1:23:30 PM - [ Approved | Approved. Major Ron 
Fletcher ] 
Finance (Purchasing): Barbara J. Casamento at 2/28/2022 2:15:46 PM - [ Not applicable |  ] 
Compliance: Katie M. Bartle at 2/28/2022 2:44:27 PM - [ Approved |  ] 
Finance (Budget): Sarah L. Matthes at 3/2/2022 7:53:41 AM - [ Approved |  ] 
Executive: Sylvya Stevenson at 3/2/2022 9:54:20 AM - [ Approved |  ] 
Legal: Elizabeth Freeland at 3/9/2022 9:06:42 AM - [ Approved |  ] 

 



ORD #
Date: February 23, 2022 eRLA # 415                

Org Code/Description Object Code/Description From To

010 Grant Fund

Local Violent Crime Prevention 45613 Increase Revenues 25,000$         -$                   

Non-Specific Department 32810 Undesignated Fund Balance 25,000           

Non-Specific Department 32810 Undesignated Fund Balance 25,000           

Local Violent Crime Prevention 57521 Operating Equipment - Law Enforcement 25,000           

50,000$         50,000$         

PC#

Org Code/Description Object Code/Description

010 Grant Fund

Local Violent Crime Prevention 57521 Operating Equipment - Law Enforcement

25,000$         

Budget Office

4225

Fiscal Note:
This expenditure was included in the Annual Budget

Not to Exceed

4225 25,000$             

Fiscal Note:
                  Funds sufficient for this appropriation are available from the source indicated below.   

4225

9999

9999
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SLMatthes
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Jackson County Sheriff’s Office 
 
FY 2022 Local Violent Crime Prevention Grant Application 
 
Blue Summit License Plate Recognition 

 
 
The Jackson County Sheriff's Office is requesting funding to purchase ALPR (Automatic License Plate 
Recognition) systems for deployment in the unincorporated community of Blue Summit. 
 
The Jackson County Sheriff's Office patrols in five unincorporated patrol districts where the Sheriff's 
Office is the primary responsible law enforcement agency. The smallest of the five districts is Patrol 
District 5, which is the unincorporated community of Blue Summit, Missouri. Blue Summit is an area of 
less than one square mile, bordered on the east by the City of Independence, and on the west by Kansas 
City, Missouri. Blue Summit is a Census-Designated Place and had a population of 658 as of the 2020 
U.S. Census. 
 
Despite containing dramatically less geographic area than any of the Sheriff's Office's other four patrol 
districts, more than 25% of the violent crimes (as defined by NIBRS) known to the Sheriff's Office and 
reported to the Missouri State Highway Patrol in 2021 occurred in Blue Summit. 
 
Blue Summit contains portions of Truman Road and 23rd Street Trafficway, two heavily traveled east-
west conduits connecting areas of Kansas City and Independence which have been identified by Jackson 
County's COMBAT Commission as Violent Crime Hotspots. 
 
The Sheriff's Office proposes placing ALPR systems along roadways in Blue Summit to assist in the 
apprehension of violent offenders traveling through the area, and to provide an investigative resource to 
Sheriff's Office and other law enforcement agencies through the collection and sharing of historical ALPR 
data. 
 
The Jackson County COMBAT Commission identifies Violent Crime Hotspots in Jackson County. 
COMBAT's "Hotspot D" is an area of 8.8 square miles. Blue Summit is contained within Hotspot D. Within 
the boundaries of Hotspot D between January 2018 and May 2021, there were 15 homicides or 
nonnegligent manslaughters, 216 sex offenses, 129 robberies, and 698 aggravated assaults. This 
Hotspot includes portions of the City of Independence and unincorporated Jackson County. Truman Road 
and 23rd Street are two of the three primary east-west roadways crossing the hotspot. 
 

 
Jackson County COMBAT Commission 



COMBAT's "Hotspot C" has an eastern boundary that is less than one mile west of Blue Summit. Within 
the boundaries of Hotspot C between January 2018 and May 2021, there were 73 homicides or 
nonnegligent manslaughters, 174 sex offenses, 513 robberies, and 1,233 aggravated assaults. Truman 
Road and 23rd Street are two of the three primary east-west roadways crossing the hotspot. 
 

 
Jackson County COMBAT Commission 

 
The Annual Average Daily Traffic (AADT) for both directions of Truman Road where it crosses through 
Blue Summit is 19,651 vehicles. The AADT for both directions of 23rd Street where it crosses through 
Blue Summit is 19,528. Additional information regarding AADT as reported by the Missouri Department of 
Transportation is included at the end of this document. 
 
When violent crimes occur and offenders leave the scene in a vehicle from within either of the two 
hotspots, they can very quickly cross jurisdictional boundaries of three separate law enforcement 
agencies. This presents a challenge when the agency to which the offense was reported attempts to 
locate or determine a last known direction of travel for suspect vehicles. 
  
Challenges are also present when suspect vehicles in previous or repeated violent offenses commit 
offenses in jurisdictions which may be geographically close but separate from jurisdictions where the 
suspect vehicle otherwise frequently travels. 
 
ALPR systems deployed by the Sheriff's Office along the two primary east-west conduits through Blue 
Summit (Truman Road and 23rd Street Trafficway) could collect license plate information from suspect 
vehicles traveling the two roadways, which are inside COMBAT's Hotspot D, and represent two of the 
three primary east-west travel paths between Hotspot C and Hotspot D. 
 
ALPR systems could significantly increase law enforcement officers' efficiency in locating and 
apprehending violent offense suspects traveling in vehicles, and in identifying travel patterns of vehicles 
newly identified as suspect in violent offenses. 
 
Information from the ALPR systems, both live alerts of identified suspect vehicles, and historic information 
on previous travel of newly identified suspect vehicles would be available to deputies working in Blue 
Summit. These deputies can cross municipal boundaries during routine patrol and attempt-to-locate 
activities. 
 
Suspect vehicles leaving either high-violent-crime area surrounding Blue Summit can be quickly outside 
the primary patrol jurisdiction of the Kansas City or Independence Police Departments. Attempts to locate 
or canvas areas for violent offense suspect vehicles without hot pursuit may be hampered by jurisdictional 
boundaries for either municipal police agency but would not be for deputy sheriffs. 



Additionally, and perhaps most importantly, both the live and historic information from the ALPR systems 
would be easily and immediately available to the Kansas City and Independence Police Departments 
using existing regional ALPR data sharing platforms. 
 
The Sheriff's Office, Independence, and Kansas City Police Departments are all currently operating 
significantly below authorized staff levels. Call volume has increased for all agencies, leaving less time for 
law enforcement officers to actively patrol and attempt to locate violent offenders. These challenges, 
along with limited ability to identify when at-large violent offenders are traveling roadways, in which 
direction, and how frequently, can enable offenders to remain at large and a danger to the community. 
 
 
AADT Reports for Truman Road from Missouri Department of Transportation 
 
(Lightly shaded area is Blue Summit) 
 

 
 

 
 
 
 
 
 
 
 



AADT Reports for 23rd Street from Missouri Department of Transportation 
 
(Lightly shaded area is Blue Summit) 
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