
    

 

 

https://www.cdc.gov/coronavirus/2019-ncov/your-health/covid-by-county.html
https://jacohd.org/events/
https://www.vaccinatekc.org/
https://www.arcgis.com/apps/dashboards/a9cb1fa166aa44de99dab0b946b08799
https://www.fda.gov/news-events/press-announcements/coronavirus-covid-19-update-fda-authorizes-updated-bivalent-covid-19-vaccines-children-down-6-months
https://jacohd.org/masks/#section1
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COUNTY LEGISLATURE 

JACKSON COUNTY, MISSOURI 
 

MARY JO SPINO 
 
 

CLERK OF THE COUNTY LEGISLATURE           
415 East 12th Street     201 West Lexington, 2nd Floor 
Kansas City, MO 64106     Independence, MO 64050 
                                                  
 
 
 
 

January 6, 2023 – January 12, 2023 
 
 
 

01-06-2023 Friday  NO MEETINGS – 
 
 

  NO ANTI-CRIME, BUDGET, FINANCE & AUDIT, 
HEALTH & ENVIRONMENT, INTER-GOVERNMENTAL 
AFFAIRS, JUSTICE & LAW ENFORCEMENT, LAND USE, 
PUBLIC WORKS, RULES OR 911 OVERSIGHT 
COMMITTEE 
 

01-09-2023 Monday 10:00 A.M. LEGISLATIVE MEETING - 
Jackson County Courthouse, 415 East 12th Street, 
2nd Floor, Kansas City Legislative Assembly Area 
 

01-10-2023 Tuesday  
 

NO MEETINGS – 
  

01-11-2023 Wednesday  NO MEETINGS – 
 

01-12-2023 Thursday  NO MEETINGS – 
 
 
 

 
 
Persons with disabilities wishing to participate in the above meetings and who require a reasonable accommodation may 
call the County Clerk’s Office at 881-3242 or 1-800-735-2466 (Missouri Relay).  Forty-eight (48) hour notice is required. 
To put information on Activity Calendar, please contact the County Clerk’s Office by NOON Wednesday of each week. 

 

 



IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 
AN ORDINANCE authorizing the issuance of special obligation bonds (Justice with 
Dignity Project) Series 2022A of Jackson County, Missouri, and authorizing certain other 
documents and actions in connection therewith. 
 
ORDINANCE NO. 5667, September 19, 2022 
 
INTRODUCED BY Tony Miller, County Legislator 
 
 
WHEREAS, Jackson County operates pursuant to a County Home Rule Charter and is a 

political subdivision of the State of Missouri, duly created, organized and existing under 

and by virtue of the Constitution and laws of the State of Missouri; and, 

 

WHEREAS, the County desires to finance, refinance, and reimburse the costs of certain 

capital improvements and is authorized under the provisions of the Constitution of 

Missouri and the County Charter to issue and sell special obligation bonds for the purpose 

of providing funds to finance, refinance, and reimburse the costs of certain capital 

improvements and to provide that the principal of and interest on such special obligation 

bonds shall be payable solely from the revenues derived from annual appropriations by 

the Legislature; and, 

 

WHEREAS, the Legislature finds and determines that it is advantageous and in the best 

interests of the County that the County issue its Special Obligation Bonds (Justice With 

Dignity Project) Series 2022A (the “Bonds”) for the purpose of (a) financing, refinancing 

and reimbursing a portion of the costs of acquiring, constructing, renovating, improving, 

furnishing and equipping a new detention center (the “Project”), (b) funding a capitalized 

interest fund, and (c) paying the costs of issuing the Bonds; and, 
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WHEREAS, it is hereby found and determined that it is necessary and advisable and in 

the best interest of the County and of its inhabitants that the Bonds be issued and secured 

in the form and manner as hereinafter provided to provide funds for such purposes and 

to provide that the principal of and interest on such special obligation bonds shall be 

payable solely from amounts appropriated on an annual basis by the Legislature; now 

therefore, 

 

BE IT ORDAINED by the Legislature of Jackson County, Missouri, as follows: 

 

Section 1. Approval of Issuance of the Bonds. The Legislature hereby 

approves the issuance of the Bonds for the purpose of (a) financing, refinancing, and 

reimbursing a portion of the costs of acquiring, constructing, furnishing, and equipping the 

Project, (b) funding a capitalized interest fund, and (c) paying the costs of issuing the 

Bonds. The Bonds shall be issued and secured pursuant to the herein approved 

Indenture. The Bonds shall be dated, shall become due in the years and in the respective 

principal amounts and shall bear interest and be payable as provided in the herein 

described and approved Indenture. 

 

The Bonds shall be sold to Morgan Stanley & Co. LLC, as representative of the 

underwriters (the “Underwriter”), at the prices and upon the terms and conditions set forth 

by a bond purchase agreement between the County and the Underwriter (the “Bond 

Purchase Agreement”); provided, however, that the Bonds shall be delivered in a principal 
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amount sufficient, after funding capitalized interest on the Bonds and paying costs related 

to the issuance of the Bonds, to provide an amount not exceeding $200,000,000 for the 

construction of the Project, shall have a final maturity not later than 2058, shall have a 

weighted average maturity of not less than 15 years and not more than 30 years, shall 

bear interest at various interest rates not to exceed a true interest cost of 5.75%, shall be 

callable not later than 2032, and shall be sold to the Underwriter with an underwriter’s 

discount not to exceed 0.50% of the principal amount of the Bonds. The signatures of the 

authorized officials of the County on the Indenture and the Bond Purchase Agreement 

shall constitute conclusive evidence of their approval and the County’s approval thereof. 

 

Section 2. Limited Obligations. The Bonds and the interest with respect 

thereto shall be limited obligations, payable solely out of the rents, revenues and receipts 

received by the Trustee, as described herein, from the County pursuant to the herein 

authorized Indenture. The Bonds and the interest with respect thereto shall not constitute 

a debt or liability of the County, the State of Missouri, or of any political subdivision thereof, 

and the Bonds shall not constitute indebtedness within the meaning of any constitutional 

or statutory debt limitation or restriction. 

 

Section 3. Authorization of Documents. The County is hereby authorized to 

execute the following documents (the “County Documents”) in substantially the forms on 

file in the records of the Clerk of the County Legislature, with such changes therein as 

shall be approved by the officers of the County executing such documents, such officers’ 

signatures thereon being conclusive evidence of their approval thereof: 
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(a) Indenture. 

 

(b) Tax Compliance Agreement between the County and BOKF, N.A., as 

Trustee (the “Trustee”). 

 

(e) Bond Purchase Agreement between the County and the Underwriter. 

 

Section 4. Execution of Documents. The County is hereby authorized to enter 

into and the County Executive and Clerk of the County Legislature are hereby authorized 

and directed to execute and deliver, for and on behalf of and as the act and deed of the 

County, the County Documents, and such other documents, certificates and instruments 

as may be necessary or desirable to carry out and comply with the intent of this 

Ordinance.  

 

Section 5. Preliminary and Final Official Statement. The Preliminary Official 

Statement, in substantially the form on file in the records of the County, is hereby ratified 

and approved, and the final Official Statement is hereby authorized and approved by 

supplementing, amending and completing the Preliminary Official Statement, with such 

changes and additions thereto as are necessary to conform to and describe the 

transaction. The County Executive and Clerk of the County Legislature are hereby 

authorized to execute the final Official Statement as so supplemented, amended and 

completed. The use and public distribution of the Preliminary Official Statement is hereby 
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ratified and approved, and the use and public distribution of the final Official Statement 

by the Underwriter in connection with the reoffering of the Bonds is hereby authorized, all 

in accordance with and as further specified in the Bond Purchase Agreement.   

 

Section 6. Further Authority. The officers, agents, and employees of the 

County, including the County Executive and Clerk of the County Legislature, shall be, and 

they hereby are, authorized and directed to execute all documents and take such actions 

as they may deem necessary or advisable in order to carry out and perform the purposes 

of this Ordinance, and to carry out, comply with and perform the duties of the County with 

respect to the County Documents, to make alterations, changes, or additions in the 

foregoing agreements, statements, instruments, and other documents herein approved, 

authorized and confirmed that they may approve, and the execution or taking of such 

action shall be conclusive evidence of such necessity or advisability.  

 

Section 7. Effective Date. This Ordinance shall take effect and be in full force 

immediately after its adoption in accordance with the Charter of the County. 

  





Request for Legislative Action 

September 15, 2022 eRLA #651 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Ordinance Res.Ord No.: 5667 

Sponsor(s): Tony Miller Legislature Meeting Date: 9/19/2022 

Introduction 

Action Items: ['Authorize'] 

Project/Title: 

AN ORDINANCE AUTHORIZING THE ISSUANCE OF NOT TO EXCEED OF $202,390,000 PRINCIPAL 
AMUOUNT OF SPECIAL OBLIGATION BONDS (JUSTICE WITH DIGNITY PROJECT) SERIES 2022A, OF 
JACKSON COUNTY, MISSOURI, AND AUTHORIZING CERTAIN OTHER DOCUMENTS AND ACTIONS IN 
CONNECTION THEREWITH. 

Request Summary 

Administrative staff and the County's Financial Advisor (Columbia Capital) are recommending that the 
County issue Special Obligation Bonds (Justice With Dignity Project), Series 2022A (the “Bonds”) for the 
purpose of (a) financing the costs of acquiring, constructing, renovating, improving, furnishing and 
equipping a new detention center (the “Project”), (b) funding a capitalized interest fund, and (c) paying 
the costs of issuing the Bonds. 

Contact Information 

Department: Finance Submitted Date: 9/13/2022 

Name: John M. Gordon Email: JGordon@jacksongov.org 

Title: Treasurer Phone: 816-881-1320

Budget Information 

Amount authorized by this legislation this fiscal year: $   0 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $  

Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

!Unexpected End of
Formula 

Ord. #5667
Sponsor: Tony Miller
Date: September 19, 2022



Request for Legislative Action 

September 15, 2022 eRLA #651 Page 2 of 3 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

5388 August 10, 2020 

5561 November 8, 2021 

5621 April 25, 2022 

Prior Resolution 

Resolution: Resolution date: 

20626 February 22, 2021 

20823 November 23, 2021 

20332 December 9, 2019 

20747 August 30, 2021 

20721 July 12, 2021 

20739 August 23, 2021 

20889 February 28, 2022 

20958 May 23, 2022 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification: 

Core 4 Tax Clearance Completed: 

Certificate of Foreign Corporation Received: 

Have all required attachments been included in 
this RLA? 

Compliance 

Certificate of Compliance 

In Compliance 

Minority, Women and Veteran Owned Business Program 

Reviewed for Goals: 

MBE:  45.00% Scope of Service - Municipal Advisor 

WBE:   .00% No goal assigned 

VBE:   .00% No goal assigned 

Prevailing Wage 

Not Applicable 

Fiscal Information 

 This legislative action does not impact the County financially and does not require



Request for Legislative Action 

September 15, 2022 eRLA #651 Page 3 of 3 

Finance/Budget approval. 

History 

Submitted by Finance requestor: John M. Gordon on 9/13/2022. Comments: 

Approved by Department Approver Bob Crutsinger on 9/13/2022 1:33:22 PM. Comments: 

Approved by Purchasing Office Approver Craig A. Reich on 9/13/2022 2:36:38 PM. Comments: 

Returned for more information by Compliance Office Approver Katie M. Bartle on 9/13/2022 3:45:08 
PM. Comments:  Please include the name of the financial advisor vendor in the Request Summary. 

Submitted by Requestor John M. Gordon on 9/13/2022 3:58:23 PM. Comments: 

Approved by Department Approver Bob Crutsinger on 9/13/2022 4:06:32 PM. Comments: 

Approved by Purchasing Office Approver Craig A. Reich on 9/13/2022 4:15:20 PM. Comments: 

Approved by Compliance Office Approver Jaime Guillen on 9/14/2022 11:11:03 AM. Comments: 

Not applicable by Budget Office Approver Mark Lang on 9/14/2022 4:44:27 PM. Comments: 

Approved by Executive Office Approver Troy Schulte on 9/14/2022 5:00:10 PM. Comments: 

Approved by Counselor's Office Approver Elizabeth Freeland on 9/15/2022 10:53:45 AM. Comments: 



Harry S. Truman, Presiding Judge 1927-1934 
 
 

   
  
   
DATE: September 13, 2022 
 
SUBJECT:   eRLA 651 Special Obligation Bond Issuance 
  58-21 Financial Advisor Services 
 
 
Prime Contractor: Columbia Capital Management, LLC 
   Merriam, KS 
 
Goal Status: 
 
Goal Type Assigned Percentage Accepted Percentage Percentage Paid to 

Date 
MBE 
Independent Public 
Advisors, LLC 

9.5% 45% N/A – No payments 
made to date on this 
contract 

WBE 0% 0% 0% 
VBE 0% 0% 0% 

 
  
 
Summary: 
 
9.5% MBE goals were assigned to 58-21 Financial Advisory Services on the portion relating to municipal 
advisor services ONLY.  No WBE or VBE goals were assigned.  Goals do not apply to the issuance of 
bonds pursuant to Section 617.5 of the Jackson County Code. 
 
 
 
 

COMPLIANCE REVIEW OFFICE                                                      
cro@jacksongov.org 
415 E 12th Street, 2nd Floor 
Kansas City, Missouri 64106 
                                                                                                                                    
 
 
      

               
 

OFFICE OF THE COUNTY AUDITOR                                                  (816) 881-3302 
JACKSON COUNTY, MISSOURI                                         Fax  (816) 881-3340 
                                                                                                                                                www.jacksongov.org 

MEMORANDUM 

mailto:cro@jacksongov.org








 

IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 
AN ORDINANCE to adopt the annual budget and set forth appropriations for the various 
spending agencies and the principal subdivisions thereof, for the fiscal year ending 
December 31, 2023. 
 
 
ORDINANCE NO. 5701, November 28, 2022 
 
INTRODUCED BY Theresa Cass Galvin, County Legislator 
 
 
BE IT ORDAINED by the County Legislature of Jackson County, Missouri, that the 

following amounts are appropriated for the fiscal year ending December 31, 2023, for the 

spending agencies included within the categories designated below: 

APPROPRIATIONS   Recommended  
General Fund - 001   

County Administration   $         8,779,766  
County Operations            48,931,657  
County Public Safety            46,789,342  
Courts            38,577,834  
Facilities Management            11,746,987  

Total         154,825,586  
   

Health Fund - 002   
County Administration              3,250,000  
County Operations              5,314,467  
County Public Health            14,162,507  
County Public Safety              6,470,000  
Courts                 366,051  
Facilities Management                 443,276  

Total            30,006,301  
   

Park Fund - 003   
County Operations              4,414,685  
Parks + Rec            14,895,171  

Total            19,309,856  
   

Special Road & Bride Fund – 004   
County Operations            13,748,775  
County Public Safety                 699,707  
Facilities Management                 266,650  

Total            14,715,132  
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Sewer Fund – 005   
County Public Health                   45,360  

Total                   45,360  
   

Convention & Sports Complex Fund – 007   
County Operations              6,500,000  

Total              6,500,000  
   

Anti-Crime Sales Tax Fund - 008   
County Public Safety            30,960,353  
Courts              4,221,866  

Total            35,182,219  
   

Rock Island Railroad Capital Project Fund - 011   
Parks + Rec                 333,463  

Total                 333,463  
   

County Improvement Fund – 013   
County Operations              1,715,000  
Courts                 100,000  
Facilities Management              5,435,000  
Parks + Rec              3,146,000  

Total            10,396,000  
   

Sports Complex Sales Tax - Capital Project Fund - 019   
County Operations            31,007,138  

Total            31,007,138  
   

Prosecuting Attorney Training Fund - 026   
County Public Safety                      7,500  

Total                      7,500  
   

Law Enforcement Training Fund - 028   
County Public Safety                   50,000  
Parks + Rec                      5,000  

Total                   55,000  
   

Delinquent Sales Tax Fund - 030   
County Public Safety                 179,251  

Total                 179,251  
   

E-911 System Fund - 031   
County Operations              6,936,896  
County Public Safety                 190,930  

Total              7,127,826  
   

Inmate Security Fund - 036   
County Public Safety                 208,224  

Total                 208,224  
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Domestic Abuse Fund - 041   
County Administration                 125,000  

Total                 125,000  
   

Recorder’s Technology Fund - 042   
County Operations                 164,475  

Total                 164,475  
   

Homeless Assistance Fund - 043   
County Administration                 411,851  

Total                 411,851  
   

Recorder’s Fee Fund - 044   
County Operations                 250,912  

Total                 250,912  
   

Assessment Fund – 045   
County Administration                 166,000  
County Operations            11,700,199  

Total            11,866,199  
   

Sheriff's Revolving Fund - 048   
County Public Safety                 406,137  

Total                 406,137  
   

American Rescue Plan Fund - 050   
County Public Health            24,270,668  
Facilities Management            50,450,000  

Total            74,720,668  
   

Obligations to US Gov't Fund - 070   
County Operations                 642,695  

Total                 642,695  
   

Sports Complex Sales Tax Debt Service Fund - 072   
County Operations            63,318,000  

Total            63,318,000  
   

Special Obligation Bond Debt Service Fund - 073   
County Operations            11,916,832  

Total            11,916,832  
   

Park Enterprise Fund - 300   
County Operations              1,134,469  
Parks + Rec              7,277,174  

Total              8,411,643  
   
   

Total Appropriations   $    482,133,268  
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Said funds are appropriated to each agency in accordance with the 2023 "Estimated 

Revenues, Recommended Appropriations, and Fund Balances - Fiscal Year 2023" as 

set out in the County Executive’s 2023 Proposed Budget for Jackson County, in the 

detail and for the purposes contained and set forth therein, which is submitted to and 

approved by the Legislature and incorporated herein. 

 
  





Request for Legislative Action 

November 22, 2022 eRLA #740 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Ordinance Res.Ord No.: 5701 

Sponsor(s): Theresa Galvin Legislature Meeting Date: 11/28/2022 

Introduction 

Action Items: ['Authorize', 'Appropriate'] 

Project/Title: 

To adopt the annual budget and set forth appropriations for the various spending agencies and the 
principal subdivisions thereof, for the fiscal spending year ending December 31, 2023. 

Request Summary 

To adopt the annual budget and set forth appropriations for the various spending agencies and the 
principal subdivisions thereof, for the fiscal spending year ending December 31, 2023.  The attachment 
illustrates the recommended appropriations by fund for 2023.   

Contact Information 

Department: Finance Submitted Date: 11/18/2022 

Name: Mark Lang Email: MLang@jacksongov.org 

Title: Budget Administrator Phone: 816-881-3851

Budget Information 

Amount authorized by this legislation this fiscal year: $   0 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $  

Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

!Unexpected End of
Formula 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

5570 November 22, 2021 

Prior Resolution 

Ord. #5701
Sponsor: Theresa Cass Galvin
Date: November 28, 2022
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Resolution: Resolution date: 

5461 November 23, 2020 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification: 

Core 4 Tax Clearance Completed: 

Certificate of Foreign Corporation Received: 

Have all required attachments been included in 
this RLA? 

Compliance 

Certificate of Compliance 

Not Applicable 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: Not spending money 

MBE:   .00% 

WBE:   .00% 

VBE:   .00% 

Prevailing Wage 

Not Applicable 

Fiscal Information 





Request for Legislative Action 

November 22, 2022 eRLA #740 Page 3 of 3 

History 

Submitted by Finance requestor: Mark Lang on 11/18/2022. Comments: 

Returned for more information by Department Approver Bob Crutsinger on 11/18/2022 11:45:48 AM. 
Comments:  Return per our conversation. 

Submitted by Requestor Mark Lang on 11/18/2022 11:54:09 AM. Comments:  Prior Ordinance number 
has been corrected. 

Approved by Department Approver Bob Crutsinger on 11/18/2022 12:02:31 PM. Comments: 

Not applicable by Purchasing Office Approver Barbara J. Casamento on 11/18/2022 1:25:13 PM. 
Comments: 

Approved by Compliance Office Approver Katie M. Bartle on 11/18/2022 1:56:48 PM. Comments: 

Approved by Budget Office Approver Mark Lang on 11/18/2022 2:13:53 PM. Comments: 

Approved by Executive Office Approver Sylvya Stevenson on 11/18/2022 3:34:49 PM. Comments: 

Approved by Counselor's Office Approver Katherine Henry on 11/22/2022 11:28:15 AM. Comments: 



IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 
AN ORDINANCE setting the 2023 Jackson County, Missouri tentative tax levy. 
 
ORDINANCE NO. 5702, November 28, 2022 
 
INTRODUCED BY Charlie Franklin, County Legislator 
 

WHEREAS, chapter 5, section 539.00 of the Jackson County Code requires the County 

Legislature to adopt a tentative tax levy sufficient to provide for appropriations in the 

County budget; and, 

 

WHEREAS, the proposed 2023 annual County budget would require the following tax 

levies on each hundred dollars of assessed valuation for the fiscal year 2023: 

 
FUND LEVY 
  
General Fund 0.2485 
Health Fund 0.2642 
Park Fund 0.1330 
Special Road & Bridge Fund 0.2471 
  
TOTAL ALL FUNDS $0.8911 

 
 
and, 
 

WHEREAS, pursuant to authorization granted by sections 67.500 through .545, RSMo, 

the qualified voters in Jackson County on November 6, 1979, approved Jackson County 

Proposition #1 which imposed a county-wide sales tax of one-half of one percent and 

required that the total county property tax levy be reduced by 70% of the total amount of 

the sales tax revenues in the tax year; and, 
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WHEREAS, section 67.505, RSMo, requires that after the County has determined its 

budget, the total property tax levy must be reduced in an amount sufficient to decrease 

the total property taxes it will collect by an amount equal to 70% of the sales tax 

revenue in the same tax year; and, 

 

WHEREAS, section 67.500 defines “sales tax revenue collected” as the amount of sales 

tax revenue received by a county during the first six calendar months of any year 

multiplied by two, which is not to be confused with budgeted revenues; and, 

 

WHEREAS, the tentative estimate of the sales tax revenues in 2023, after economic 

activity taxes are remitted, is $58,348,376.20; and, 

 

WHEREAS, this tentative estimate is subject to revision based upon actual sales tax 

revenues during the first six months of 2023 and the permanent levy to be adopted in 

September 2023 will reflect actual sales tax revenues during the first six months of 

2023; now therefore, 

 

BE IT ORDAINED by the County Legislature of Jackson County, Missouri, that, based 

upon tentative estimates of the sales tax revenues in 2023 and based upon the 

appropriations in the 2023 annual County budget, the following amounts on each one 

hundred dollars of assessed valuation be set as the Jackson County tentative tax levy 

for the fiscal year 2023 on real and personal property within Jackson County, Missouri: 
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FUND LEVY 
  
General Fund 0.2485 
Health Fund 0.1701 
Park Fund 0.1153 
Special Road & Bridge Fund 0.0771 
  
TOTAL ALL FUNDS $0.6110 





Request for Legislative Action 

November 22, 2022 eRLA #724 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Ordinance Res.Ord No.: 5702 

Sponsor(s): Charlie Franklin Legislature Meeting Date: 11/28/2022 

Introduction 

Action Items: ['Authorize'] 

Project/Title: 

An ordinance setting the 2023 Jackson County, Missouri tentative tax levy. 

Request Summary 

This ordinance seeks legislative approval for the tentative property tax levies and should be passed in 
conjunction with the 2023 recommended budget. 

Based on the estimates and appropriations in the 2023 recommended budget, the following amounts on 
each one hundred dollars of assessed valuation be set as the Jackson County tentative tax levy for the 
fiscal year 2023 on real and personal property within Jackson County, Missouri: 

LEVY 
General       $0.2485 
Health       $0.1701 
Park       $0.1153 
Special Road and Bridge  $0.0771 
TOTAL       $0.6110 

Contact Information 

Department: Finance Submitted Date: 11/7/2022 

Name: John M. Gordon Email: JGordon@jacksongov.org 

Title: Treasurer Phone: 816-881-1320

Budget Information 

Amount authorized by this legislation this fiscal year: $   0 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $  

Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

!Unexpected End of
Formula 

Ord. #5702
Sponsor: Charlie Franklin
Date: November 28, 2022
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Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

5571 November 22, 2021 

Prior Resolution 

Resolution: Resolution date: 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification: 

Core 4 Tax Clearance Completed: 

Certificate of Foreign Corporation Received: 

Have all required attachments been included in 
this RLA? 

Compliance 

Certificate of Compliance 

Not Applicable 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: Not spending money 

MBE:   .00% 

WBE:   .00% 

VBE:   .00% 

Prevailing Wage 

Not Applicable 

Fiscal Information 

 This legislative action does not impact the County financially and does not require
Finance/Budget approval.
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History 

Submitted by Finance requestor: John M. Gordon on 11/7/2022. Comments: 
 
Returned for more information by Department Approver Bob Crutsinger on 11/7/2022 1:58:24 PM. 
Comments:  Returned per our conversation 
 
 
Submitted by Requestor John M. Gordon on 11/7/2022 2:05:27 PM. Comments:  added additional 
language to the request summary 
 
 
Approved by Department Approver Bob Crutsinger on 11/7/2022 2:15:59 PM. Comments: 
 
 
Not applicable by Purchasing Office Approver Barbara J. Casamento on 11/7/2022 2:25:49 PM. 
Comments: 
 
 
Approved by Compliance Office Approver Katie M. Bartle on 11/8/2022 12:19:38 PM. Comments: 
 
 
Not applicable by Budget Office Approver Mark Lang on 11/9/2022 3:40:50 PM. Comments: 
 
 
Approved by Executive Office Approver Troy Schulte on 11/9/2022 3:49:16 PM. Comments: 
 
 
Approved by Counselor's Office Approver Katherine Henry on 11/22/2022 11:27:23 AM. Comments: 
 

 



IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 

AN ORDINANCE appropriating $2,400.00 from the undesignated fund balance of the 
2022 Grant Fund and authorizing the Director of Parks + Rec to execute a Cost-Share 
Agreement with the Missouri Department of Conservation for land management and 
invasive species removal services on County parkland. 
 
ORDINANCE NO. 5703, November 28, 2022 
 
INTRODUCED BY Tony Miller, County Legislator 
 
 
WHEREAS, the Parks + Rec Department applied for a grant and received a notice of 

award in the amount of $2,400.00 under the Missouri Department of Conservation's 

Community Conservation Cost Share Program; and, 

 

WHEREAS, the grant funds will be used to remove invasive plant species through 

controlled burns at Blue Springs Lake; and, 

 

WHEREAS, this grant is subject to a 50% local match; and, 

 

WHEREAS, the attached Agreement provides a suitable mechanism by which to 

implement the County’s participation in the plan; and, 

 

WHEREAS, an outside vendor will be utilized to complete the work in connection with this 

grant; and, 

 

WHEREAS, an appropriation is necessary to place the grant funds needed for this 

program in the proper spending account; now therefore, 



BE IT ORDAINED by the County Legislature of Jackson County, Missouri, that the 

following appropriation be and hereby is made: 

 

DEPARTMENT/DIVISION CHARACTER/DESCRIPTION FROM TO 
Grant Fund    
Controlled Burn MDC    
010-1665 45626 – Increase Revenues $2,400  
    
Non-Specific Department    
010-9999 32810 – Undesignated Fund 

Balance  $2,400 
    
Non-Specific Department    
010-9999 32810- Undesignated Fund 

Balance $2,400  
    
Controlled Burn MDC    
010-1665 56790- Other Contractual 

Services  $2,400 
 

BE IT FURTHER ORDAINED that the Director of Parks + Rec be and hereby is authorized 

to execute the attached agreement for the County’s participation in the Missouri 

Department of Conservation's Community Conservation Cost-Share Program. 

  

















Request for Legislative Action 

November 22, 2022 eRLA #718 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Ordinance Res.Ord No.: 5703 

Sponsor(s): Tony Miller Legislature Meeting Date: 11/28/2022 

Introduction 

Action Items: ['Authorize'] 

Project/Title: 

An Resolution authorizing the Director of Parks + Rec to execute a Cost Share Agreement with the 
Missouri Department of Conservation in the amount of up to $2,400, awarded to Jackson County for 
land management and invasive species removal services on County parkland. 

Request Summary 

Jackson County Parks + Rec applied for, and received, notice of award in the amount of up to 
$,2400 under the Missouri Department of Conservation's Community Conservation Cost Share Program. 
The funds will be utilized to remove invasive plant species through controlled burns at Blue Springs 
Lake, through methods approved by the Department of Conservation. A copy of the Cost Share 
Agreement is attached.  Funding for the 50% cost share match is available within the Parks 
Department's approved 2022 budget, Account 003-1624-56790.  The Department intends to utilize an 
outside vendor to perform a portion of the work. 

Contact Information 

Department: Parks + Rec Submitted Date: 10/31/2022 

Name: Kay Norris Email: knorris@jacksongov.org 

Title: Administrative Assistant, Park 
Operations 

Phone: 816-503-4824

Budget Information 

Amount authorized by this legislation this fiscal year: $2,400 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $2,400 

Is it transferring fund? Yes 

Transferring Fund From: 

Fund: Department: Line Item Account: Amount: 

010 (Grant Fund) 9999 (*) 32810 (Undesignated 
Fund Balance) 

$2,400 

Ord. #5703
Sponsor: Tony Miller
Date: November 28, 2022
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Transferring Fund To: 

Fund: Department: Line Item Account: Amount: 

010 (Grant Fund) 1665 (Controlled Burn 
MDC ) 

56790 (Other 
Contractual Services) 

$2,400 

 

 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

5679 October 10, 2022 

Prior Resolution 

Resolution: Resolution date: 

20893 March 7, 2022 

 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification:  

Core 4 Tax Clearance Completed:  

Certificate of Foreign Corporation Received:  

Have all required attachments been included in 
this RLA? 

 

 

Compliance 

Certificate of Compliance 

Not Applicable 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: Contract is with another government agency 

MBE:    .00%  

WBE:    .00%  

VBE:     .00%  

Prevailing Wage 

Not Applicable  

 

Fiscal Information 

 Funds sufficient for this appropriation and/or transfer are available from the source indicated on 
the budget information tab. 
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History 

Submitted by Parks + Rec requestor: Kay Norris on 10/31/2022. Comments: 
 
Approved by Department Approver Michele Newman on 11/2/2022 4:32:17 PM. Comments: 
 
 
Not applicable by Purchasing Office Approver Barbara J. Casamento on 11/3/2022 11:11:54 AM. 
Comments: 
 
 
Approved by Compliance Office Approver Katie M. Bartle on 11/3/2022 11:16:23 AM. Comments: 
 
 
Returned for more information by Budget Office Approver Sarah L. Matthes on 11/7/2022 9:19:18 AM. 
Comments:  Please follow the example of Ord 5679. Use 1665 instead of 1664. 
 
 
Submitted by Requestor Brian P. Nowotny on 11/18/2022 11:39:22 AM. Comments:  Updated account 
information 
 
 
Approved by Department Approver Susan I. Kinnaman on 11/18/2022 1:20:28 PM. Comments: 
 
 
Not applicable by Purchasing Office Approver Barbara J. Casamento on 11/18/2022 1:26:24 PM. 
Comments: 
 
 
Approved by Compliance Office Approver Katie M. Bartle on 11/18/2022 1:59:55 PM. Comments: 
 
 
Approved by Budget Office Approver Sarah L. Matthes on 11/18/2022 3:23:48 PM. Comments:  Fiscal 
Note Attached 
 
 
Approved by Executive Office Approver Troy Schulte on 11/20/2022 3:51:27 PM. Comments: 
 
 
Approved by Counselor's Office Approver Katherine Henry on 11/22/2022 1:22:44 PM. Comments: 
 

 



Funds sufficient for this transfer are available from the source indicated below.   

Date: November 22, 2022 ORD/RES #
eRLA # 718 

From To

Grant Fund - 010

1665 - Controlled Burn MDC 45626 - Increase Revenues 2,400                 

9999 - Non-Specific Department 38210 - Undesignated Fund Balance 2,400                 

9999 - Non-Specific Department 38210 - Undesignated Fund Balance 2,400                 

1665 - Controlled Burn MDC 56790 - Other Contractual Services 2,400                 

4,800$               4,800$               
Budgeting

Supplemental Appropriation Request
Jackson County, Missouri 

Department / Division Character/Description

5703

SLMatthes
Approved



IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 
AN ORDINANCE amending subsections 1503.2 and 1503.3, Jackson County Code, 
1984, relating to the Employees’ Pension Plan. 
 
ORDINANCE NO. 5708, January 9, 2023 
 
INTRODUCED BY Charlie Franklin, County Legislator 
 
 
WHEREAS, the retained actuary and special legal counsel for the Employees’ Pension 

Plan have recommended certain technical revisions to the Plan’s provisions; and, 

 

WHEREAS, such revisions are in the best interests of the health, welfare, and safety of 

the citizens of Jackson County; now therefore, 

 

BE IT ORDAINED by the County Legislature of Jackson County, Missouri, as follows: 

 

Section A. Enacting Clause. Subsections 1503.2 and 1503.3, Jackson County Code, 

1984, are hereby amended, to read as follows: 

 

1503.2 Actuarial Equivalent.  

The term "Actuarial Equivalent" shall mean a benefit of equivalent value, as 

certified by the Actuary, computed on the basis of the following actuarial 

assumptions: 

 

Interest- [Seven percent (7%) per annum] The interest rate assumption adopted 

and used in the most recent actuarial valuation, compounded annually.  



-2- 

 

Mortality- The [1983 Group Annuity] Mortality Tables and mortality improvement 

scale assumptions adopted and used in the most recent actuarial valuation, 

blended 50% for males and 50% for females, and projected to the mid-point of the 

period for which the factors are applicable.  

 

Cost of Living Adjustment (COLA)- The COLA rate assumption adopted and used 

in the most recent actuarial valuation, compounded annually. 

 

1503.3 Actuarial Value. 

The term “Actuarial Value” shall mean the single sum value, as certified by the 

Actuary, of any income benefit, computed on the basis of the following actuarial 

assumptions. 

 

Interest- [Seven percent (7%) per annum] The interest rate assumption adopted 

and used in the most recent actuarial valuation, compounded annually.  

 

Mortality- The [1983 Group Annuity] Mortality Tables and mortality improvement 

scale assumptions adopted and used in the most recent actuarial valuation, 

blended 50% for males and 50% for females, and projected to the mid-point of the 

period for which the factors are applicable.  
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January 5, 2023 eRLA #765 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Ordinance Res.Ord No.: 5708 

Sponsor(s): Charlie Franklin Legislature Meeting Date: 1/9/2023 

Introduction 

Action Items: ['Courtesy'] 

Project/Title: 

An ordinance amending subsection 1503.2 and 1503.3, Jackson County Code, 1984, relating to the 
Employee's Pension Plan. 

Request Summary 

The Jackson County Pension Plan Board of Trustees recommends a revision to Ordinance No. 1503.2 and 
1503.3.  Section 1503.2 amends the definition of "Actuarial Equivalent" as recommended by the Fund 
Actuary.  The definition should be consistent with the assumptions used for purposes of the annual 
valuation.  It also clarifies that a COLA assumption is also used and will be the rate adopted by and used 
in the most recent actuarial valuation, compounded annually.  Section 1503.3 defines "Actuarial Value" 
as recommended by the Fund Actuary, which is to require that the assumptions for calculating lump 
sum benefits, if any, be consistent with the assumptions utilized for the purposes of the annual 
valuation.  

Contact Information 

Department: Human Resources Submitted Date: 12/28/2022 

Name: Michelle K. Chrisman Email: MChrisman@jacksongov.org 

Title: Director of Human Resources Phone: 816-881-1204

Budget Information 

Amount authorized by this legislation this fiscal year: $   0 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $  

Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

!Unexpected End of
Formula 

Ord. #5708
Sponsor: Charlie Franklin
Date: January 9, 2023
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Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

4083 February 17, 2009 

3515 July 1, 1999 

Prior Resolution 

Resolution: Resolution date: 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification: 

Core 4 Tax Clearance Completed: 

Certificate of Foreign Corporation Received: 

Have all required attachments been included in 
this RLA? 

Compliance 

Certificate of Compliance 

Not Applicable 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: Not Spending Money 

MBE:   .00% 

WBE:   .00% 

VBE:   .00% 

Prevailing Wage 

Not Applicable 

Fiscal Information 





Request for Legislative Action 

January 5, 2023 eRLA #765 Page 3 of 3 

History 

Submitted by Human Resources requestor: Michelle K. Chrisman on 12/28/2022. Comments: Submitted 
per request of Fund Counsel. 

Approved by Department Approver Gina M. Campbell on 12/28/2022 4:21:32 PM. Comments: 

Not applicable by Purchasing Office Approver Barbara J. Casamento on 12/29/2022 8:56:31 AM. 
Comments: 

Approved by Compliance Office Approver Jaime Guillen on 12/29/2022 9:49:46 AM. Comments: 

Not applicable by Budget Office Approver David B. Moyer on 12/29/2022 9:57:44 AM. Comments: 

Approved by Executive Office Approver Sylvya Stevenson on 12/29/2022 10:03:26 AM. Comments: 

Approved by Counselor's Office Approver Katherine Henry on 1/5/2023 11:02:03 AM. Comments: 



 

Jackson County Missouri 
Revised Pension Plan 
Actuarial Valuation Report 
as of July 1, 2022 

Produced by Cheiron 
October 2022 
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Highlights of this report are summarized in the tables and graphs below. 
 

Contributions Funding Status
Fiscal Year Ending Valuation Date

2023 2022 7/1/2022 7/1/2021
Normal Cost Rate 6.76% 5.78% Actuarial Liability (AL) 376$       375$       
Admin Expense Rate 0.45% 0.32%
UAL Rate 3.79% 5.42% Market Value of Assets (MVA) 328$       374$       
Total ER Rate 11.00% 11.52% Unfunded AL (UAL) - MVA 48$         1$           

As a Percent of Pay Funded Ratio - MVA 87.2% 99.8%

Actuarial Value of Assets (AVA) 355$       340$       
UAL - AVA 21$         35$         
Funded Ratio - AVA 94.4% 90.6%

Amounts in Millions
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Membership 
 
Underlying the changes in the actuarial valuation from one year to the next are changes in the 
membership of the Plan. These changes affect the liability of the Plan as well as contributions to 
the Plan. As shown in Table I-1 below, total membership decreased 1.4% from 2021 to 2022. 
Active membership decreased by 5.2% and total payroll increased by 1.2% and average payroll 
increased 6.8%. Total payees (retirees, disabled members, and beneficiaries) increased by 4.6% 
and terminated vested members decreased by 4.8%. 
 

July 1, 2021 July 1, 2022 % Change
 Active Participants 1,245                     1,180                     (5.2%)
 Terminated Vested Participants 1,155                     1,099                     (4.8%)
 Participants in Pay Status
     Retirees 1,278                     1,337                     4.6%
     Disabled Members 37                          37                          0.0%
     Beneficiaries 172                        181                        5.2%
 Total 3,887                     3,834                     (1.4%)

 Active Member Payroll 71,084,998$          71,949,487$          1.2%
 Average Payroll per Active 57,096$                 60,974$                 6.8%

Participant Data
Jackson County, Missouri Revised Pension Plan

Table I-1

 
As shown in the following chart, the number of active members declined from 1,388 in 2013 to 
1,180 in 2022. At the same time, the number of members in pay status has increased from 1,042 
in 2013 to 1,555 in 2022, and the number of deferred vested members has increased from 1,067 
in 2013 to 1,099 in 2022. As a result, the number of inactive members (payees and deferred 
vested) supported by each active member has increased from approximately 1.5 in 2013 to 2.2 in 
2022 as illustrated by the line that goes with the right axis scale in the table. As there are fewer 
actives to support each retiree, contributions tend to become more sensitive to gains and losses. 
 

Historical Membership Counts 
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Assets and Liabilities 
 
This report measures assets and liabilities for funding purposes only. There is a separate report 
for financial reporting. Table I-2 below summarizes the actuarial liability, assets, and related 
ratios for the Plan as of July 1, 2022, compared to July 1, 2021. The actuarial liability grew 0.2% 
reflecting the continued accrual of benefits that occurred this year plus an actuarial loss which 
were mostly offset by changes in actuarial assumptions. 
 

July 1, 2021 July 1, 2022 % Change
 Actuarial Liability (AL) 374,983,233$        375,907,555$        0.2%

 Market Value of Assets (MVA) 374,207,055$        327,765,905$        (12.4%)
 Actuarial Value of Assets (AVA) 339,693,791$        354,724,703$        4.4%

 Unfunded Actuarial Liability (UAL)
     MVA Basis 776,178$               48,141,650$          6102.4%
     AVA Basis 35,289,442$          21,182,852$          (40.0%)

 Funded Ratio (MVA) 99.8% 87.2%
 Funded Ratio (AVA) 90.6% 94.4%

 Active Member Payroll 71,084,998$          71,949,487$          1.2%

 Asset Leverage Ratio 5.3                         4.6                         (13.2%)
 Actuarial Liability Leverage Ratio 5.3                         5.2                         (1.9%)

Table I-2
Jackson County, Missouri Revised Pension Plan

Summary of Key Valuation Results

 
 
The market value of assets is less than the actuarial value. The funded ratio on an AVA basis increased 
from 90.6% to 94.4% while the funded ratio on a MVA basis decreased from 99.8% to 87.2%. As a 
result, contribution rates are expected to increase over the next few years. 
 
There was a change in actuarial assumptions since the prior valuation. This change reduced the 
actuarial liability at July 1, 2022 by $15.4 million. Using the prior actuarial assumptions the 
funded ratio on an AVA basis would have been 90.6%.  
 
One way to measure the maturity of a pension plan is to look at the leverage ratio of the plan’s 
assets and liabilities compared to the payroll because contributions are tied to payroll. As these 
leverage ratios increase, gains or losses have a larger impact on the contributions required for the 
plan. There was a decrease in the asset leverage ratio this year which reflects the decrease in the 
market value of assets and the increase in payroll. The asset leverage ratio (market value of 
assets divided by payroll) of 4.6 means that if the plan experiences a 10% loss on assets 
compared to the discount rate of 6.75%, the loss would be equivalent to 46% of payroll. As the 
Plan becomes better funded, the asset leverage ratio will increase, and if it was 100% funded, it 
would equal the actuarial liability leverage ratio of 5.2 (actuarial liability divided by payroll).  
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Despite the tendency to focus on the most recent valuation results, it is important to remember 
that each valuation is merely a snapshot of the long-term progress of the Plan. The results of the 
current year’s valuation should be evaluated in the context of historical trends, as well as trends 
expected into the future. The projections in this section are based upon the employers’ current 
contribution policy as described in the Contribution Rate paragraphs on page 5.  
 
The chart below shows the historical and projected trends for assets (both market and smoothed 
actuarial) versus the actuarial liability, and also shows the progress of the funded ratios (based on 
the actuarial value of assets) since 2011. The historical actuarial liability is shown in light gold 
while the projected actuarial liability is shown in a darker gold. If all assumptions are met in the 
future including an expected return of 6.75% each year, and the contributions are made as based 
on the current contribution policy, the funded status is expected to increase to 98% by 2037. 
 

Assets and Actuarial Liability 2011-2037 

 
 
The chart below shows the historic, current, and projected UAL through 2037. The UAL is 
expected to decline over this period. The increase from 2021 to 2022 is a result of the large 
investment losses over the last year. The UAL shown is the difference between the actuarial 
liability and the market value of assets. The current employer contribution policy results in an 
expected gradual decline in the UAL over time. 
 

Historic and Deterministic Projected Unfunded Actuarial Liability (MVA Basis) 
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Contribution Rates 
 
The Plan’s funding policy sets employer contributions to be the actuarially determined employer 
contribution rate equal to the sum of: 
 

• The normal cost under the entry age normal actuarial cost method 
• The expected administrative expenses for the year 
• An amortization of the unfunded actuarial liability as follows: 

o A 20-year closed level dollar amortization of the COLA change recognized at 
July 1, 2013, and 

o A 20-year layered level dollar amortization of the remaining unfunded actuarial 
liability beginning with a 20-year amortization of the unamortized UAL as of  
July 1, 2017. 

 
We understand that the contribution policy of the participating employers is as follows: 
 

• For calendar years prior to 2020, Jackson County, made a contribution based on total 
budgeted payroll (i.e., not just pension payroll). The contribution was 9% of general 
employee budgeted payroll and a contribution rate determined annually for other 
employee payroll which may or may not be equal to the most recent actuarially 
determined employer contribution rate. For employers other than the County, 
contributions were made at the actuarially determined rate. 

• For calendar years beginning 2020 and later, the County and all other employers 
contribute the actuarially determined contribution rate determined in the prior year’s 
actuarial valuation. For calendar year 2022 the rate is 11.52% which was the actuarially 
determined rate from the July 1, 2021 actuarial valuation.  

 
Elected Officials contribute 4.00% of their salary. Plan members other than Elected Officials do 
not contribute to the Plan. 
 
Table I-3 summarizes the actuarially determined contribution rates for the 2022 and 2023 
calendar years. The contribution rate has decreased mostly due to the assumption changes. Under 
the prior actuarial assumptions, the contribution rate for 2023 would have been 12.10%.  
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July 1, 2021 July 1, 2022 % Change
Calendar Year 2022 Calendar Year 2023

 Normal Cost Contribution 5.78% 6.76%
 Administrative Expense Rate 0.32% 0.45%
 Unfunded Actuarial Liability Contribution 5.42% 3.79%
 Total Contribution 11.52% 11.00%

 Actuarially Determined Contribution 8,188,992$            7,914,444$            (3.4%)

Table I-3
Jackson County, Missouri Revised Pension Plan

Components of Contribution Rate

 
 
The unfunded actuarial liability is amortized with a 20-year layered amortization method 
beginning at July 1, 2017, except for a plan change in 2013 which is amortized over a closed  
20-year period beginning July 1, 2013. The amortizations are level dollar amounts.  
 
The chart below shows the historic and projected actuarially determined contribution rates. 
These contribution rates assume that all assumptions are met. The black line shows the historic 
and projected total normal cost rate. Historic rates and rates calculated through the fiscal year 
ending June 30, 2022, are shown in a lighter shade than the projected future contribution rates. 
 

Actuarially Determined Contribution Rates FYE 2012-2037 
 

 
 
Future actuarially determined contribution rates are expected increase over the next four years as 
the investment losses of 2022 are recognized, and then gradually decrease over time as the level 
dollar amortization amounts are expressed as a percentage of an increasing payroll base. 
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The purpose of this report is to present the July 1, 2022 actuarial valuation of the Jackson 
County, Missouri Revised Pension Plan (“Plan”). This report is for the use of the Plan and 
Jackson County. 
 
In preparing our report, we relied on information, some oral and some written, supplied by the 
Plan. This information includes, but is not limited to, the plan provisions, employee data, and 
financial information. We performed an informal examination of the obvious characteristics of the 
data for reasonableness and consistency in accordance with Actuarial Standard of Practice No. 23. 
 
All the assumptions in this report were adopted by the Board and are based on our experience 
study covering plan experience during the period from July 1, 2016 through June 30, 2021. 
 
The liability measures and funding ratios in this report are for the purpose of establishing 
contribution rates. These measures are not appropriate for assessing the sufficiency of plan assets 
to cover the estimated cost of settling the Plan’s benefit obligations. 
 
Future actuarial measurements may differ significantly from the current measurements due to 
such factors as the following: plan experience differing from that anticipated by the economic or 
demographic assumptions; changes in economic or demographic assumptions; and changes in 
plan provisions or applicable law. 
 
This report and its contents have been prepared in accordance with generally recognized and 
accepted actuarial principles and practices and our understanding of the Code of Professional 
Conduct and applicable Actuarial Standards of Practice set out by the Actuarial Standards Board 
as well as applicable laws and regulations. Furthermore, as credentialed actuaries, we meet the 
Qualification Standards of the American Academy of Actuaries to render the opinion contained 
in this report. This report does not address any contractual or legal issues. We are not attorneys, 
and our firm does not provide any legal services or advice. 
 
This report was prepared for the Plan for the purposes described herein. This report is not 
intended to benefit any third party, and Cheiron assumes no duty or liability to any such party. 
 
 
 
Stephen T. McElhaney, FSA, EA, MAAA, FCA Jacqueline R. King, FSA, EA, MAAA 
Principal Consulting Actuary   Consulting Actuary 
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Actuarial valuations are based on a set of assumptions about future economic and demographic 
experience. These assumptions represent a reasonable estimate of future experience, but actual 
future experience will undoubtedly be different and may be significantly different. This section 
of the report is intended to identify the primary risks to the Jackson County, Missouri Revised 
Pension Plan (JCRPP), provide some background information about those risks, and provide an 
assessment of those risks. Some of the charts within this section compare measures calculated for 
JCRPP to plans within the Public Plans Database. Information regarding this data can be found at 
https://publicplansdata.org/. 
 
Identification of Risks 
 
While there are several factors that could lead to contribution amounts becoming unaffordable, 
we believe the primary risks are:  
 

• Investment risk, 
• Interest rate risk, 
• Longevity and other demographic risks,  
• Assumption change risk, and  
• Contribution risk. 

 
Other risks that we have not identified may also turn out to be important. 
 
Assessing Costs and Risks 
 
The fundamental risk to JCRPP is that the contributions needed to fund the benefits become 
unaffordable. Assessing this risk, however, is complex because there is no bright line of what is 
unaffordable and the contribution amounts themselves are affected not just by the experience of 
JCRPP, but also by the interaction of that experience and decisions by the Board related to 
assumptions, asset smoothing methods, and amortization periods.  
 
Investment Risk is the potential for investment returns to be different than expected. If 
investment returns are lower than anticipated the unfunded actuarial liability will increase 
necessitating higher contributions in the future unless there are other gains that offset these 
investment losses. Fully funded plans have additional risk since there is an anticipation of no 
longer having an unfunded liability, so the potential of an adverse investment year poses a 
greater risk than it would on an unfunded plan. The potential volatility of future investment 
returns is determined by JCRPP’s asset allocation and the affordability of the investment risk is 
determined by the amount of assets invested relative to the size of the plan sponsor or other 
contribution base. The chart on page 10 shows the effect that investment volatility has had on 
changes in the UAL, as the AVA Investment (G)/L.  
 
Interest rate risk is the potential for interest rates to be different than expected. For public plans, 
short term fluctuations in interest rates have little or no effect as the plan’s liability is usually 
measured based on the expected return on assets. Longer-term trends in interest rates, however, 
can have a powerful effect. One way to assess the impact of this risk is to examine how interest 

https://publicplansdata.org/


JACKSON COUNTY, MISSOURI REVISED PENSION PLAN 
JULY 1, 2022 ACTUARIAL VALUATION REPORT 

 
SECTION III – DISCLOSURES RELATED TO RISK 

 

 9 

rates affect a plan’s risk premium. The amount of a plan’s investment risk can be defined as the 
risk premium. The risk premium is the excess of the plan’s assumed interest rate over a risk-free 
interest rate. The next chart shows the historical risk premium taken (defined as the excess of a 
plan’s interest rate over a 10-year Treasury security) for approximately 220 public plans included 
in the Public Plans Database survey. As interest rates have declined, plans faced a choice: 
maintain the same level of risk and reduce the expected rate of return; maintain the same 
expected rate of return and take on more investment risk; or some combination of the two 
strategies. Over time, the risk premium has increased for both JCRPP and the plans in the 
database even though JCRPP and most other plans have decreased their discount rates. This 
demonstrates how interest rates can impact the risks of a plan. The risk premium has decreased 
over the last two years as the yields on Treasury rates have increased. JCRPP has been in the 
lower quartile of risk premium compared to other plans in the Public Plans Database. This means 
relative to other plans in the database, JCRPP is taking on less investment risk. 

 
Longevity and other demographic risks are the potentials for mortality or other demographic 
experience to be different than expected. Generally, longevity and other demographic risks 
emerge slowly over time and are often dwarfed by other changes, particularly those due to 
investment returns. The chart on page 10 shows the demographic gains and losses over the last 
ten years compared to the total change in the UAL for each year. Note that the Demographic 
(G)/L is relatively small compared to other sources. 
 
Assumption change risk is the potential for the expectations to change such that future valuation 
assumptions are different than the current assumptions. For example, declines in interest rates 
over the last three decades resulted in higher investment returns for fixed-income investments 
but lower expected future returns necessitating either a change in investment policy, a reduction  
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in the discount rate, or some combination of the two. Assumption change risk is an extension of the 
other risks identified, but rather than capturing the risk as it is experienced, it captures the cost of 
recognizing a change in environment when the current assumption is no longer reasonable. 
 
As shown in the following chart, changes in assumptions over the years have sometimes 
increased and sometimes decreased the UAL. It is important to note that these changes simply 
reflect revisions to estimates of future plan experience and ultimately costs will be determined by 
actual plan experience. The assumption change increases in the UAL in 2014 and 2015 were 
primarily due to adopting new mortality tables. Most assumptions were modified in 2017 and 
again in 2022 to reflect the results of the most recent experience studies. With the continued low-
interest-rate environment, we are continuing to see investment consultants reduce their capital 
market assumptions. As a result, future expectations of investment returns may continue to 
decline necessitating further reductions in the discount rate and resulting increases in the UAL. 
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Contribution risk is the potential of future contributions deviating from expected contributions or 
that future contributions are not made in accordance with the Plan’s funding policy. Since prior 
to 2020 a large percentage of the County’s contribution was based upon a fixed 9% rate, the 
possibility existed that these contributions would not result in the full actuarially determined 
contribution being made. However, the current policy of the County is to contribute at the 
actuarially determined contribution rate.  
 
Plan Maturity Measures 
 
The future financial condition of a mature pension plan is more sensitive to each of the risks identified 
above than a less mature plan. When assessing each of these risks, it is important to understand the 
maturity of JCRPP compared to other plans and how maturity has changed over time. 
 
Plan maturity can be measured in a variety of ways, but they all get at one basic dynamic, the larger the 
plan is compared to the contribution or revenue base that supports it, the more sensitive the plan will be 
to risk. The following measures are important in understanding the primary risks identified for the plan.  
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Support Ratio (Inactives per Active) 
 
One simple measure of plan maturity is the ratio of the number of inactive members (those 
receiving benefits or entitled to a deferred benefit) to the number of active members. The revenue 
base supporting the plan is usually proportional to the number of active members, so a relatively 
high number of inactives compared to actives indicates a larger plan relative to its revenue base as 
well. Details regarding the JCRPP support ratio are shown in the chart on page 2. 
 

 
 
The chart above shows the distribution from the 5th percentile to the 95th percentile of support 
ratios for the Plans in the Public Plan Database. The gold diamonds show how JCRPP compares 
to the plans in the Public Plans Database. JCRPP has moved from about the 75th percentile to 
about the 95th percentile since 2005 compared to other plans in the Public Plans Database. This 
means relative to other plans in the database JCRPP is relatively more mature and may be more 
sensitive to risks. 
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Leverage Ratios 
 
As discussed on page 3, leverage ratios measure the size of the plan compared to its revenue 
base more directly. An asset leverage ratio of 5, for example, means that if JCRPP experiences 
a 10% loss on assets compared to the expected return, the loss would be equivalent to 50% of 
payroll. The same investment loss for a plan with an asset leverage ratio of 10 would be 
equivalent to 100% of payroll. 
 

 
 
The chart above shows the distribution from the 5th percentile to the 95th percentile of the 
market value of assets (MVA) leverage ratios for the plans in the Public Plan Database. The gold 
diamonds show that JCRPP has moved from below the 5th percentile to over the 25th percentile 
since 2005 compared to other plans in the Public Plans Database. This means that although 
JCRPP has a relatively lower MVA leverage ratio, and thus is less mature on this basis, than 
most plans in the database it is maturing faster than the overall database. Recall that the support 
ratio indicated that JCRPP is more mature on that basis than most plans in the database, which 
shows these risk indicators give insight to the Plan but are not bright-line measures.  
 
The Actuarial Liability (AL) leverage ratio indicates how sensitive JCRPP is to experience gains 
and losses or assumption changes. For example, an assumption change that increases the AL by 
4% would add a liability equivalent to about 20% of payroll if the AL leverage ratio is 5. 
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The above charts show the distribution from the 5th percentile to the 95th percentile of the 
Actuarial Liability leverage ratios for the plans in the Public Plan Database. The gold diamonds 
show how JCRPP compares to the plans in the Public Plans Database. JCRPP is in the lower 
quartile of plans in the Public Plans Database. This means relative to other plans in the database 
JCRPP may be able to better handle risks since it is relatively small in relation to its revenue, 
which again is different from the conclusion reached from the Support Ratio above. 
 
Net Cash Flow 
 
The net cash flow of the Plan as a percentage of the beginning of year assets indicates the 
sensitivity of the Plan to short-term investment returns. Net cash flow is equal to contributions 
less benefit payments and administrative expenses. Mature plans can have large amounts of 
benefit payments compared to contributions, particularly if they are well funded. Investment 
losses in the short-term are compounded by the net withdrawal from the plan leaving a smaller 
asset base to try to recover from the investment losses. Large negative cash flows can also 
create liquidity issues. 



JACKSON COUNTY, MISSOURI REVISED PENSION PLAN 
JULY 1, 2022 ACTUARIAL VALUATION REPORT 

 
SECTION III – DISCLOSURES RELATED TO RISK 

 

 14 

 
 
The chart above again shows the distribution from the 5th percentile to the 95th percentile of Net 
Cash Flow for the plans in the Public Plan Database. In this case, a lower number (larger 
negative value) means the Plan is more mature and is more susceptible to the impact of volatility 
on the asset returns. The gold diamonds show how JCRPP compares to the plans in the Public 
Plans Database. The conclusion from this measure is similar to the conclusion for the Leverage 
Ratios in that JCRPP may be better able than the other plans to handle risks since it does not 
have as large of negative net cash flow as most of the plans in the database.  
 
Stochastic Projections 
 
If experience has taught us anything, it is that there is a significant level of uncertainty in 
projections of the future. The largest source of uncertainty is the projection of investment returns. 
To better understand the potential impact of investment returns on the Plan, we have included 
stochastic projections of future actuarially determined contribution rates and unfunded actuarial 
liability (UAL) in this section of the report. A stochastic projection assumes the investment 
return can vary randomly around the long term assumed return rate and within one standard 
deviation of its mean and then produces 1,000 such projections to provide the probability of 
future outcomes. 
 
The stochastic projections assume a geometric return of 6.75% and a standard deviation of 
10.67% (based on ACG’s capital market assumptions for JCRPP’s target investment portfolio). 
Each projection contains 1,000 trials that are 15 years in length. The purple line shows the 
historical values and the black line shows the projected values based on a 6.75% return each and 
every year. It is also assumed that employers continue the current contribution policy. The 
colored ranges represent different percentiles of the 1,000 trials.  
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The following chart shows the historical and projected actuarially determined contribution rates. 
The overall trend is for lower contribution rates in the future, but the range of potential 
contribution rates that depend on actual investment returns is large. 
 

Historic and Stochastic Projection of City Aggregate Contribution Rates 
 

 
 
The above chart shows a wide range of potential actuarially determined contributions rates 
depending on actual investment returns. The range between the 5th and 95th percentile produced 
from the 2037 valuation is from an actuarially determined contribution rate of 0% to an 
actuarially determined contribution of over 40%. This range is largely driven by the standard 
deviation of the investment portfolio of 10.67%. 
 
The next chart shows the historical and stochastically projected unfunded actuarial liability based 
on the market value of assets. The red range represents the 75th through 95th percentile of the 
UAL for each year seen among the 1,000 trials. Based on the assumed distribution of investment 
returns, there is a 5% chance the result will be worse than the top of the red bar and a 5% chance 
that the result will be better than the bottom of the green bar. 
 

Historic and Stochastic Projection of Unfunded Actuarial Liability 
 

 
 

 
The current contribution policy is expected to slowly pay off the current UAL in future years. 
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More Detailed Assessment 
 
Risk is a complex topic and the analysis above was limited by the scope of our assignment. We 
have not performed a more detailed assessment, however, given the risk assessment presented in 
this report and the discussions with the Board of Trustees during meetings, the advantages of a 
more detailed assessment may not justify its costs. We would be happy to provide the Board with 
a more detailed assessment, but the interactive scenarios we have illustrated with P-scan may be 
sufficient at this time. 
 
A total plan review was recently performed by the JCRPP investment consultant. Therefore, 
further analysis may not be warranted at this time. 
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The Plan uses and discloses two different asset measurements: the market value and actuarial 
value of assets. The market value represents the value of the assets if they were liquidated on the 
valuation date. The actuarial value of assets is a value that smooths annual investment returns 
over five years to reduce the impact of short-term investment volatility on employer contribution 
rates. The market value of assets is used primarily for reporting and disclosure, and the actuarial 
value of assets is used primarily to determine contribution rates. 
 
This section shows the changes in the market value of assets and develops the actuarial value of assets. 
 
Statement of Change in Market Value of Assets 
 
Table IV-1 shows the changes in the market value of assets for the prior fiscal year. 
 

 Value of Assets – July 1, 2021 374,207,055$   

 Additions
 Member Contributions 29,563$            
 Employer Contributions 11,500,879
 Investment Income (40,816,815)      
 Total Additions (29,286,373)$    

 Deductions
 Benefit Payments (16,838,482)$    
 Administrative Expenses (316,295)           
 Total Deductions (17,154,777)$    

 Value of Assets – July 1, 2022 327,765,905$   

Changes in Market Values
Table IV-1
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Actuarial Value of Assets 
 
To determine on-going contributions, most pension funds utilize an actuarial value of 
assets that differs from the market value of assets. The actuarial value of assets is based on 
smoothing year-to-year market value returns for purposes of reducing the resulting 
volatility on contributions. 
 
The actuarial value of assets is calculated by recognizing the deviation of actual investment 
returns compared to the expected return over a five-year period. For the July 1, 2017 valuation, 
the assumed return was lowered to 6.75%, which is the current rate. The dollar amount of the 
expected return on the market value of assets is determined using actual contributions, benefit 
payments, and administrative expenses during the year. Any difference between this amount and 
the actual net investment earnings is considered a gain or loss. Table IV-2 below shows the 
calculation of the actuarial value of assets. The actuarial value of assets was reset to equal market 
value as of July 1, 2015. 
 

 

1. Market Value of Assets at July 1, 2021 374,207,055$     
2. Employer and Employee Contributions 11,530,442         
3. Benefit Payments and Administrative Expenses (17,154,777)        
4. Net Cash Flow (2+3) (5,624,335)$        
5. Expected Value of investment return at 6.75% 25,072,254         
6. Actual investment return on Market Value (40,816,815)        
7. Investment gain/(loss) for the year (6-5) (65,889,069)$      
8. Investment gain/(loss) from current and prior years to be recognized

in the plan year ending June 30, 2022
Total Gain/ Deferral Deferred to

Plan Year End (Loss) Percentage Future Years
June 30, 2022 (65,889,069)$          80% (52,711,255)$      
June 30, 2021 49,205,191             60% 29,523,115         
June 30, 2020 (8,890,368)              40% (3,556,147)          
June 30, 2019 (1,072,554)              20% (214,511)             
June 30, 2018 4,561,772   0% 0
Total (22,085,028)$          (26,958,798)$      

9. Market Value of Assets for Year ending June 30, 2022 327,765,905$     
10. Preliminary Actuarial Value of Assets on July 1, 2022 354,724,703       

(9 - 8 deferred)
11. 120% of MV, Upper Limit for Actuarial Value 393,319,086$     
12. 80% of MV, Lower Limit for Actuarial Value 262,212,724       
13. Actuarial Value of Assets on May 1, 2022 354,724,703$     

Development of Actuarial Value of Assets
Table IV-2
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Investment Performance 
 
The market value of assets (MVA) returned -10.99% during the plan year ending 2022, which is 
lower than the assumed 6.75% return. The actuarial value of assets (AVA) returned 6.13% 
during the plan year ending 2022. 
 
The following table shows a history of the annual asset returns. 

 

Fiscal Year Return on Return on
Ending Market Actuarial Assumed
June 30, Value Value Return

2013 14.91% 1.01% 7.00%
2014 14.74% 20.50% 7.00%
2015 3.76% 7.13% 7.00%
2016 -0.21% 5.56% 7.00%
2017 12.53% 6.28% 7.00%
2018 8.46% 6.78% 6.75%
2019 6.38% 6.81% 6.75%
2020 3.78% 6.18% 6.75%
2021 22.82% 10.37% 6.75%
2022 -10.99% 6.13% 6.75%

Historical Asset Returns
Table IV-3
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This section presents detailed information on liability measures for the Plan for funding 
purposes, including: 
 

• Present value of future benefits, 
• Actuarial liability, and 
• Analysis of changes in the unfunded actuarial liability during the year. 

 
Present Value of Future Benefits: The present value of future benefits represents the expected 
amount of money needed today to fund all benefits both earned as of the valuation date and 
expected to be earned in the future by current plan members under the current plan provisions.  
 
Actuarial Liability: The actuarial liability represents the expected amount of money needed 
today to fund benefits attributed to service prior to the valuation date under the Entry Age 
actuarial cost method. As such, it is the amount of assets targeted by the actuarial cost 
method for the Plan to hold as of the valuation date. It is not the amount necessary to settle 
the obligation. 
 
Table V-1 below shows the present value of future benefits and actuarial liability as of  
July 1, 2021 and July 1, 2022. 
 

July 1, 2021 July 1, 2022
Present Value of Future Benefits
Actives 172,028,010$    176,789,449$    
Terminated Vested 37,720,670        35,683,298        
Retirees 173,105,649      179,457,638      
Disabled 3,398,907          3,556,310          
Beneficiaries 12,181,395        12,368,256        
Present Value of Future Benefits (PVB) 398,434,631$    407,854,951$    

Actuarial Liability
Present Value of Future Benefits (PVB) 398,434,631$    407,854,951$    
Present Value of Future Normal Costs (PVFNC) 23,451,398        31,947,396        
Actuarial Liability (AL = PVB – PVFNC) 374,983,233$    375,907,555$    
Actuarial Value of Assets (AVA) 339,693,791      354,724,703      
Net (Surplus)/Unfunded (AL – AVA) 35,289,442$      21,182,852$      

Liabilities Net (Surplus)/Unfunded
Table V-1
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Analysis of Changes in the Actuarial Liability (AL) 
 
The Actuarial Liability (AL) changes at each valuation for a variety of reasons. In each 
valuation, those elements of change in the AL that have particular significance or could 
potentially affect the long-term financial outlook of the Plan are reported. Table V-2 shows the 
components of change in the actuarial liability between July 1, 2021 and July 1, 2022. 
 

Actuarial
Liability

 Liabilities July 1, 2021 374,983,233$      
 Liabilities July 1, 2022 375,907,555        
 Liability Increase/(Decrease) 924,322               

 Change Due to:
Plan Changes 0
Assumption Changes (15,748,524)         
Accrual of Benefits 3,906,160            
Actual Benefit Payments (16,838,482)         
Expected Interest 25,016,015          
Actuarial (Gain)/Loss 4,589,153            
Total 924,322               

Table V-2

 
 
In addition, we breakdown the change in the actuarial liability further by showing the actuarial 
(gain)/loss by source, as shown by Table V-3 below. 
 

 Turnover 621,385            
 Retirement 988,068            
 Disability 58,135              
 Pre-retirement mortality 489,880            
 Post-retirement mortality (1,207,733)        
 Salary increase more/(less) than expected for continuing actives 1,839,180         
 New entrants 1,096,224         
 Continuing payees 2,199,527         
 Benefit payments more/(less) than expected (1,574,956)        
 Data composition & miscellaneous changes 79,443              
 Total (Gain)/Loss 4,589,153$       

(Gain)/Loss by Source as of July 1, 2022
Table V-3
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In the process of evaluating the financial condition of any pension plan, the actuary analyzes the 
assets and liabilities to determine what level (if any) of contributions is needed to properly 
maintain the funding of the Plan. Typically, the actuarial process will use a funding method that 
will result in a pattern of contributions that are both stable and predictable. 
 
For this Plan, the funding method employed is the Entry Age Actuarial Cost Method. Under 
this method, there are three primary components to the total actuarially determined contribution: 
the normal cost rate (employee and employer), the administrative expense rate, and the 
unfunded actuarial liability rate (UAL rate). The normal cost rate is determined by taking the 
value, as of entry age into the Plan, of each member’s projected future benefits. This value is 
then divided by the value, also at entry age, of each member’s expected future salary. The 
normal cost rate is multiplied by the current salary to determine each member’s normal cost. The 
sum of each member’s normal cost is divided by the expected payroll to generate a total normal 
cost rate for the Plan. Finally, the total normal cost rate is reduced by the member contribution 
rate to produce the employer's normal cost rate.  
 
The administrative expense rate is determined by dividing the administrative expenses for the 
prior year (rounded to the nearest $5,000) by expected payroll. 
 
The difference between the Entry Age actuarial liability and the actuarial value of assets is the 
unfunded actuarial liability. The unfunded actuarial liability is amortized using a 20-year layered 
amortization method beginning at July 1, 2017, except with respect to the Plan change increase 
for the plan year ending June 30, 2013, which is amortized over a closed 20-year amortization 
period starting July 1, 2013. The calculated amortization payment is divided by the expected 
payroll to produce the unfunded actuarial liability rate. 
 
We understand that the contribution policy of the participating employers is as follows: 
 

• For calendar years prior to 2020, Jackson County, made a contribution based on total 
budgeted payroll (i.e., not just pension payroll). The contribution was 9% of general 
employee budgeted payroll and a contribution rate determined annually for other 
employee payroll which may or may not be equal to the most recent actuarially 
determined employer contribution rate. For employers other than the County, 
contributions were made at the actuarially determined rate. 

• For calendar years beginning 2020 and later, the County and all other employers 
contribute the actuarially determined contribution rate determined in the prior year’s 
actuarial valuation. For calendar year 2022 the rate is 11.52% which was the actuarially 
determined rate from the July 1, 2021 actuarial valuation. 
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Table VI-1 below presents and compares the employer contribution rates for the Plan for this 
valuation and the prior one. 
 

July 1, 2021 July 1, 2022
 1. Normal Cost (Monthly):

a. Total Normal Cost 5.82% 6.80%
b. Administrative Expense 0.32% 0.45%
c. Expected Members Contribution 0.04% 0.04%
d. Employer Normal Cost Rate [(a) + (b) - (c) ] 6.10% 7.21%

 2. Amortization of Unfunded Liability 5.42% 3.79%

 3. Actuarially Determined Contribution Rate [(1) + (2)] 11.52% 11.00%

Table VI-1
Development of Plan Contribution Rate as Percentage of Payroll

 
For purposes of calculating the Actuarially Determined Contribution under GASB, the Unfunded 
Actuarial Liability is amortized in accordance with the schedule below: 
 

Plan Changes on July 1, 2013   20-year closed amortization 
Remaining UAL starting July 1, 2017  20-year layered amortization 

 
Amortization payments as of July 1, 2022 are shown in the table below. 
 

Date Initial Initial Remaining Outstanding Amortization Amortization
 Item Created Years Balance Years Balance Payment Factor
2013 COLA Change 7/1/2013 20 10,349,101$   11 7,295,017$     932,261$      7.825
2017 Initial UAL 7/1/2017 20 48,941,111     15 41,921,258     4,395,922     9.536
2018 (Gain)/Loss 7/1/2018 20 (4,863,012)      16 (4,323,784)      (436,799)       9.899
2019 (Gain)/Loss 7/1/2019 20 (2,227,424)      17 (2,048,360)      (200,069)       10.238
2020 (Gain)/Loss 7/1/2020 20 97,613            18 92,553            8,768            10.556
2021 (Gain)/Loss 7/1/2021 20 (9,469,772)      19 (9,232,396)      (850,581)       10.854
2022 (Gain)/Loss 7/1/2022 20 3,227,087       20 3,227,087       289,859        11.133
2022 Assumption Change 7/1/2022 20 (15,748,524)    20 (15,748,524)    (1,414,543)    11.133
Total 30,306,180$   21,182,852$   2,724,818$   

Table VI-2
Unfunded Actuarial Liability Amortization Schedule
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The Government Finance Officers Association (GFOA) maintains a checklist of items to be 
included in the Plan’s Annual Comprehensive Financial Report (ACFR) in order to receive 
recognition for excellence in financial reporting. We have included certain schedules in this 
section for possible inclusion with the Plan’s audited financial statements. 
 
Tables VII-1 through VII-5 are exhibits that could be used with the ACFR report. Table VII-1 is 
the Note to Required Supplementary Information, Table VII-2 is a history of gains and losses in 
actuarial liability, Table VII-3 is the Schedule of Funded Liabilities by Type which shows the 
portion of actuarial liability covered by assets, Table VII-4 shows historical Actuarially 
Determined Contribution information compared to what the County actually contributes, and 
Table VII-5 is the Schedule of Funding Progress. 
 

actuarial valuation at the date indicated.  Additional information as of the latest actuarial 
valuation follows.

Valuation date July 1, 2022

Actuarial cost method Entry Age

Amortization method 20-year layered amortization, level dollar
for changes to the UAL on or after 7/1/2017

(20-year closed amortization for 2013 COLA change)

Asset valuation method 5-year smoothed market
Reset to market value at 7/1/2015

Actuarial assumptions:
Investment rate of return 6.75%
Projected salary increases Ranges from 3.00% to 6.00%
Cost-of-living adjustments 1.75%
Inflation 2.50%

Note To Required Supplementary Information
Table VII-1

The actuarial assumptions used have been based upon recommendations by the actuary and
adopted by the Plan's Board of Trustees. The most recent actuarial experience study was
performed for the period July 1, 2016 through June 30, 2021.

The rate of employer actuarially determined contributions to the Plan is composed of the normal
cost, expected administrative expenses, and an amortization of the unfunded actuarial liability.
The normal cost is a level percent of payroll cost which, along with member contributions, will
pay for projected benefits at retirement for the average plan participant. The actuarial liability is
that portion of the present value of projected benefits that will not be paid by future employer
normal costs or member contributions. The difference between this liability and the actuarial
value of assets as of the same date is the unfunded actuarial liability.

The information presented in the required supplementary schedules was determined as part of the 
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Actuarial Combined Total
Valuation Investment Liability Financial Non-Recurring Total

Date Income Experience Experience Items Experience
7/1/2016 (3,512,091)$  3,623,487$   111,396$      (3,548,174)$  (3,436,778)$  
7/1/2017 (1,835,328)    (5,125,099)    (6,960,427)    7,234,328     273,901        
7/1/2018 67,450          4,307,023     4,374,473     0                   4,374,473     
7/1/2019 156,784        1,543,227     1,700,011     0                   1,700,011     
7/1/2020 (1,683,289)    (41,495)         (1,724,784)    0                   (1,724,784)    
7/1/2021 11,200,166   (5,112,194)    6,087,972     0                   6,087,972     
7/1/2022 (2,087,362)    (4,589,153)    (6,676,515)    15,748,524   9,072,009     

Gain (or Loss) for Year ending June 30
Resulting from Differences Between Assumed Experience and Actual Experience

Table VII-2
Analysis Of Financial Experience

Gain and Loss in Actuarial Liability During Years Ended June 30

 
 

Valuation Portion of Actuarial
Date Inactive Active Reported Liabilities Covered

July 1, Members Members Assets (AVA) by Reported Assets
(1) (2) (1) (2)

2013 100,341$        150,210$        192,022$        100% 61%
2014 112,893          162,629          230,044          100% 72%
2015 130,241          170,782          244,567          100% 67%
2016 167,489          147,533          255,800          100% 60%
2017 184,498          142,894          269,223          100% 59%
2018 197,785          137,794          283,837          100% 62%
2019 206,342          139,697          298,074          100% 66%
2020 217,595          140,387          311,516          100% 67%
2021 226,407          148,577          339,694          100% 76%
2022 231,066          144,842          354,725          100% 85%

Amounts prior to 7/1/2016 were calculated by the prior actuary

Table VII-3
Schedule of Funded Liabilities by Type

Aggregate Actuarial Liabilities for
(expressed in thousands)
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Actuarially
Plan Year Ended Determined Actual Percentage

April 30 Contribution Contribution Contributed
2014 9,085,877$         8,117,005$         89.3%
2015 8,326,685           8,479,786           101.8%
2016 9,356,800           8,965,045           95.8%
2017 10,002,450         9,584,406           95.8%
2018 9,436,744           9,885,962           104.8%
2019 9,006,464           9,383,418           104.2%
2020 8,872,315           10,318,596         116.3%
2021 8,806,636           11,954,596         135.7%
2022 8,188,992           11,500,879         140.4%
2023 7,914,444           -- --

Amounts prior to 7/1/2016 were calculated by the prior actuary

Schedule of Employer Contributions
Table VII-4

 
 

 

Actuarial Unfunded UAL as a
Actuarial Value of Actuarial Actuarial Funded Covered Percentage of
Valuation Assets Liability Liability Ratio Payroll Covered Payroll

Date (a) (b) (b) - (a) (a) / (b) (c) [(b) - (a)] / (c)
7/1/2013 192,022,046$   250,552,204$   58,530,158$     76.64% 62,914,553$     93.03%
7/1/2014 230,044,430     275,523,422     45,478,992       83.49% 61,267,909       74.23%
7/1/2015 244,566,704     301,023,680     56,456,976       81.25% 60,503,534       93.31%
7/1/2016 255,800,290     315,021,758     59,221,468       81.20% 60,510,891       97.87%
7/1/2017 269,222,703     327,392,074     58,169,371       82.23% 66,315,839       87.72%
7/1/2018 283,836,837     335,578,550     51,741,713       84.58% 64,516,217       80.20%
7/1/2019 298,073,502     346,039,431     47,965,929       86.14% 66,459,289       72.17%
7/1/2020 311,515,839     357,982,341     46,466,502       87.02% 66,818,179       69.54%
7/1/2021 339,693,791     374,983,233     35,289,442       90.59% 71,084,998       49.64%
7/1/2022 354,724,703     375,907,555     21,182,852       94.36% 71,949,487       29.44%

Amounts prior to 7/1/2016 were calculated by the prior actuary

Table VII-5
Schedule of Funding Progress
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Males 7/1/2021 7/1/2022 % change
Non-Elected Officials
Number 621 601 -3.22%
Average Age 47.85 48.35 1.03%
Average Service 12.45 12.54 0.72%
Annual Expected Payroll 37,601,440$     38,780,342$     3.14%
Average Expected Payroll 60,550$            64,526$            6.57%

Elected Officials
Number 6 6 0.00%
Average Age 62.56 63.56 1.60%
Average Service 11.36 12.36 8.80%
Annual Expected Payroll 466,971$          485,588$          3.99%
Average Expected Payroll 77,829$            80,931$            3.99%

Total
Number 627 607 -3.19%
Average Age 47.99 48.50 1.05%
Average Service 12.44 12.54 0.79%
Annual Expected Payroll 38,068,411$     39,265,930$     3.15%
Average Expected Payroll 60,715$            64,689$            6.54%

Females 7/1/2021 7/1/2022 % change
Non-Elected Officials
Number 615 570 -7.32%
Average Age 48.46 48.85 0.81%
Average Service 11.98 12.22 1.95%
Annual Expected Payroll 32,777,305$     32,433,648$     -1.05%
Average Expected Payroll 53,296$            56,901$            6.76%

Elected Officials
Number 3 3 0.00%
Average Age 55.64 56.64 1.80%
Average Service 13.06 14.06 7.66%
Annual Expected Payroll 239,281$          249,908$          4.44%
Average Expected Payroll 79,760$            83,303$            4.44%

Total
Number 618 573 -7.28%
Average Age 48.49 48.89 0.82%
Average Service 11.99 12.23 1.99%
Annual Expected Payroll 33,016,586$     32,683,556$     -1.01%
Average Monthly Benefit 53,425$            57,039$            6.77%

Jackson County, Missouri Revised Pension Plan
Active Member Data
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Total 7/1/2021 7/1/2022 % change
Non-Elected Officials
Number 1,236 1,171 -5.26%
Average Age 48.15 48.59 0.91%
Average Service 12.22 12.39 1.35%
Annual Expected Payroll 70,378,745$     71,213,990$     1.19%
Average Expected Payroll 56,941$            60,815$            6.80%

Elected Officials
Number 9 9 0.00%
Average Age 60.25 61.25 1.66%
Average Service 11.93 12.93 8.39%
Annual Expected Payroll 706,252$          735,496$          4.14%
Average Expected Payroll 78,472$            81,722$            4.14%

Total
Number 1,245 1,180 -5.22%
Average Age 48.24 48.69 0.93%
Average Service 12.22 12.39 1.40%
Annual Expected Payroll 71,084,998$     71,949,487 1.22%
Average Expected Payroll 57,096$            60,974$            6.79%

Jackson County, Missouri Revised Pension Plan
Active Member Data (cont.)

 
 



JACKSON COUNTY, MISSOURI REVISED PENSION PLAN 
JULY 1, 2022 ACTUARIAL VALUATION REPORT 

 
APPENDIX A – MEMBERSHIP INFORMATION 

 

 29 

7/1/2021 7/1/2022 % change
Vested Terminated Members
Number 1,155 1,099 -4.85%
Average Age 52.92 52.65 -0.51%
Total Deferred Monthly Benefit 456,796$          453,554$          -0.71%
Average Deferred Monthly Benefit 395$                 413$                 4.35%

Retired & Disabled  
Number 1,315 1,374 4.49%
Average Age 70.72 70.86 0.20%
Total Monthly Benefit 1,242,207$       1,351,827$       8.82%
Average Monthly Benefit 945$                 984$                 4.15%

Beneficiaries
Number 172 181 5.23%
Average Age 68.29 68.93 0.94%
Total Monthly Benefit 120,846$          130,036$          7.60%
Average Monthly Benefit 703$                 718$                 2.25%

Total Inpay
Number 1,487 1,555 4.57%
Average Age 70.44 70.64 0.28%
Total Monthly Benefit 1,363,054$       1,481,863$       8.72%
Average Monthly Benefit 917$                 953$                 3.96%
Benefits provided in July 1 valuation data

Jackson County, Missouri Revised Pension Plan
Inactive Member Data
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Jackson County, Missouri Revised Pension Plan
by Age and Service as of July 1, 2022

AVERAGE SALARY BY AGE/SERVICE
TOTAL

Age 1 to 4 5 to 9 10 to 14 15 to 19 20 to 24 25 to 29 30 to 34 35 to 39 40 & up Total
 Under 25 49,299 0 0 0 0 0 0 0 0 49,299
 25 to 29 49,628 50,917 0 0 0 0 0 0 0 49,941
 30 to 34 53,513 58,483 55,728 0 0 0 0 0 0 55,783
 35 to 39 60,758 65,692 67,469 51,837 44,192 0 0 0 0 62,997
 40 to 44 61,360 67,232 63,210 60,254 52,714 0 0 0 0 62,840
 45 to 49 52,087 65,512 61,078 60,340 68,256 69,414 0 0 0 61,696
 50 to 54 59,990 65,584 73,636 66,730 66,416 74,257 50,354 76,876 0 67,063
 55 to 59 56,991 54,482 62,264 58,221 58,635 74,662 67,609 66,744 40,531 59,515
 60 to 64 64,371 61,969 58,639 69,693 61,714 51,430 62,543 70,836 74,976 63,082
 65 to 69 48,070 64,681 61,397 59,377 50,768 80,986 70,660 77,078 77,030 63,156
 70 & up 57,753 64,533 40,814 31,824 48,905 56,206 0 0 85,914 54,824

 Total 55,905 61,678 63,081 61,275 61,337 67,160 65,583 71,763 74,686 60,974
 

 
Jackson County, Missouri Revised Pension Plan

by Age and Service as of July 1, 2022

COUNTS BY AGE/SERVICE
TOTAL

Age 0 to 4 5 to 9 10 to 14 15 to 19 20 to 24 25 to 29 30 to 34 35 to 39 40 & up Total
 Under 25 12 0 0 0 0 0 0 0 0 12
 25 to 29 56 18 0 0 0 0 0 0 0 74
 30 to 34 64 54 9 0 0 0 0 0 0 127
 35 to 39 52 41 23 7 1 0 0 0 0 124
 40 to 44 29 42 24 19 10 0 0 0 0 124
 45 to 49 28 33 18 22 21 6 0 0 0 128
 50 to 54 29 34 21 21 35 21 2 3 0 166
 55 to 59 34 47 23 17 26 8 16 10 1 182
 60 to 64 22 21 28 17 21 14 9 14 8 154
 65 to 69 9 8 8 6 9 3 5 9 4 61
 70 & up 5 6 3 3 5 4 0 0 2 28

 Total 340 304 157 112 128 56 32 36 15 1,180
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Jackson County, Missouri Revised Pension Plan
by Age and Service as of July 1, 2022

COUNTS BY AGE/SERVICE
MALES

Age 0 to 4 5 to 9 10 to 14 15 to 19 20 to 24 25 to 29 30 to 34 35 to 39 40 & up Total
 Under 25 7 0 0 0 0 0 0 0 0 7
 25 to 29 32 14 0 0 0 0 0 0 0 46
 30 to 34 33 23 6 0 0 0 0 0 0 62
 35 to 39 29 23 15 5 1 0 0 0 0 73
 40 to 44 10 21 15 5 4 0 0 0 0 55
 45 to 49 9 14 9 12 11 3 0 0 0 58
 50 to 54 18 17 9 11 20 13 2 3 0 93
 55 to 59 13 18 13 11 12 4 8 4 1 84
 60 to 64 13 15 17 4 9 5 5 7 5 80
 65 to 69 4 5 5 3 2 1 4 6 2 32
 70 & up 2 4 3 2 4 1 0 0 1 17

 Total 170 154 92 53 63 27 19 20 9 607
 

 
Jackson County, Missouri Revised Pension Plan

by Age and Service as of July 1, 2022

COUNTS BY AGE/SERVICE
FEMALES

Age 0 to 4 5 to 9 10 to 14 15 to 19 20 to 24 25 to 29 30 to 34 35 to 39 40 & up Total
 Under 25 5 0 0 0 0 0 0 0 0 5
 25 to 29 24 4 0 0 0 0 0 0 0 28
 30 to 34 31 31 3 0 0 0 0 0 0 65
 35 to 39 23 18 8 2 0 0 0 0 0 51
 40 to 44 19 21 9 14 6 0 0 0 0 69
 45 to 49 19 19 9 10 10 3 0 0 0 70
 50 to 54 11 17 12 10 15 8 0 0 0 73
 55 to 59 21 29 10 6 14 4 8 6 0 98
 60 to 64 9 6 11 13 12 9 4 7 3 74
 65 to 69 5 3 3 3 7 2 1 3 2 29
 70 & up 3 2 0 1 1 3 0 0 1 11

 Total 170 150 65 59 65 29 13 16 6 573
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Age Count
Average Monthly 

Benefit
Under 25 5 $573
25 - 29 2 368
30 - 34 4 641
35 - 39 3 240
40 - 44 5 822
45 - 49 5 881
50 - 54 5 594
55 - 59 93 853
60 - 64 237 1,094
65 - 69 395 958
70 - 74 367 1,101
75 - 79 233 876

80+ 201 687
Total 1,555 $953

Age Count
Average Deferred 
Monthly Benefit

Under 25 0 $0
25 - 29 5 331
30 - 34 38 343
35 - 39 87 370
40 - 44 119 409
45 - 49 157 471
50 - 54 212 504
55 - 59 234 441
60 - 64 165 340

65+ 82 217
Total 1,099 $413

Jackson County, Missouri Revised Pension Plan
Distribution of Retiree, Disabled and Survivors as of July 1, 2022

Jackson County, Missouri Revised Pension Plan
Distribution of Vested Terminated Members as of July 1, 2022
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Actives
Vested 

Terminations Disabilities Retirees Beneficiaries Total
July 1, 2021 1,245 1,155 37 1,278 172 3,887

New Entrants 100 0 0 0 0 100
Rehires 2 (2) 0 0 0 0
Terminated Vested (43) 43 0 0 0 0
Terminated Non-Vested (67) 0 0 0 0 (67)
Disabilities (1) (1) 2 0 0 0
Retirements (54) (46) 0 100 0 0
Death with Survivor (2) (1) 0 (15) 18 0
Death without Survivor 0 (46) (2) (28) (2) (78)
Benefit Ceased 0 0 0 0 (7) (7)
Miscellaneous Adjustments 0 (3) 0 2 0 (1)

July 1, 2022 1,180 1,099 37 1,337 181 3,834

Jackson County, Missouri Revised Pension Plan
Change in Plan Membership
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The assumptions and methods used in this actuarial valuation were adopted at the May 19, 2022 
Board meeting based on recommendations from our Experience Study covering plan experience 
during the period from July 1, 2016 through June 30, 2021. 
 
A. Actuarial Assumptions 
 

1. Discount Rate 
 
6.75%, including inflation at 2.50% 
 

2. Salary Increases 
 
Total Wage Growth: 3.00%, including inflation at 2.50% and real wage growth of 0.50%. 
 
Total assumed salary increases including step and promotional increases are based upon 
service and shown in the table below. 
 

Salary Increase Rates by Service 
    

Service Rate Service Rate 
0   6.00% 15 3.95 
1 5.85 16 3.85 
2 5.70 17 3.75 
3 5.55 18 3.65 
4 5.40 19 3.55 
5 5.25 20 3.45 
6 5.10 21 3.40 
7 4.95 22 3.35 
8 4.80 23 3.30 
9 4.65 24 3.25 
10 4.50 25 3.20 
11 4.35 26 3.15 
12 4.25 27 3.10 
13 4.15 28 3.05 
14 4.05 29+ 3.00 
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3. Rates of Mortality 
 
Healthy Non-Annuitants:  2010 Public General Amount-Weighted Mortality Table for 

Healthy Employees, projected using Scale MP-2021 on a 
generational basis. 

 
Healthy Annuitants:  2010 Public General Amount-Weighted Below-Median 

Mortality Table for Healthy Retirees (multiplied by 1.038 for 
males and 1.190 for females), projected using Scale MP-2021 
on a generational basis. 

 
Disabled:  2010 Public General Amount-Weighted Mortality Table for 

Disabled Retirees, projected using Scale MP-2021 on a 
generational basis. 

 
4. Rates of Retirement 

 
Rates of Retirement by Age and Service 

    

Age 

Age Plus Service 
Less than 80 

Points 
Age Plus Service 
Equals 80 Points 

Age Plus Service 
Greater than 80 

Points 
55   5.00%  17.50%  15.00% 
56   5.00  17.50  10.00 
57   5.00  17.50  10.00 
58   5.00  17.50  10.00 
59   5.00  17.50  10.00 
60   7.50  17.50  10.00 
61  10.00  17.50  10.00 
62  10.00  17.50  15.00 
63  10.00  17.50  15.00 
64  10.00  17.50  15.00 
65  30.00  32.50  32.50 
66  30.00  32.50  32.50 
67  25.00  25.00  25.00 
68  15.00  20.00  20.00 
69  15.00  20.00  20.00 

70 & over 100.00 100.00 100.00 
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5. Rates of Disability 
 

Rates of Disability at Select Ages 
  

Age Disability 
20 0.025% 
25 0.025 
30 0.050 
35 0.075 
40 0.100 
45 0.200 
50 0.300 
55 0.300 
60 0.300 
65 0.300 
70 0.000 

 
6. Rates of Termination 

 
Rates of Termination 

  
Service Termination 

0 22.50% 
1 22.50 
2 20.00 
3 17.50 
4 13.50 
5 13.50 
6 10.00 
7 10.00 
8 10.00 
9 10.00 
10  7.50 
11  7.50 
12  7.50 
13  6.00 
14  5.00 
15  5.00 
16  5.00 
17  5.00 
18  5.00 
19  5.00 

20 or more  3.00 
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7. Retirement Age for Inactive Vested Members 
 
61 
 

8. Administrative Expenses 
 
$315,000 is added to the normal cost of the Plan for expected administrative expenses, 
which is based upon the actual administrative expenses paid during the prior plan year 
rounded to the nearest $5,000. 
 

9. Cost of Living Adjustment 
 
Benefits are assumed to increase after retirement at a rate of 1.75% per year. 
 

10. Changes Since Last Valuation 
 
All assumptions have been revised based on the results of the experience study conducted 
for the period from July 1, 2016 to June 30, 2021. 

 
B. Rationale for Assumptions 
 

1. Economic Assumptions 
 
The investment return assumption of 6.75% was selected based upon an analysis that 
included (a) capital market assumptions provided by the investment consultant, (b) the 
asset allocation of the fund, and (c) investment return assumptions of other public 
retirement systems. 
 
The inflation assumption of 2.5% was selected based upon an analysis that included (a) 
input from the investment consultant, (b) historical inflation as measured by the 
Consumer Price Index, and (c) implied inflation in long-term government bonds. 
 
The long-term wage growth assumption of 3.00% was based upon the inflation 
assumption of 2.5% plus a real wage growth assumption of 0.50% that was derived from 
an analysis of historical increases in Social Security Average earnings. 
 

2. Demographic Assumptions 
 
The demographic assumptions are based upon the most recent experience study covering 
the period 2016-2021, which was presented to the Board of Trustees at their meeting of 
May 19, 2022. 

 



JACKSON COUNTY, MISSOURI REVISED PENSION PLAN 
JULY 1, 2022 ACTUARIAL VALUATION REPORT 

 
APPENDIX B – ACTUARIAL ASSUMPTIONS AND METHODS 

 

 38 

C. Disclosures regarding Models Used 
 
In accordance with the Actuarial Standard of Practice (ASOP) No. 56 Modeling, the 
following disclosures are made:  
 

a. Valuation Software 
 
Cheiron utilizes ProVal, an actuarial valuation software program leased from Winklevoss 
Technologies (WinTech), to calculate liabilities and projected benefit payments. We have 
relied on WinTech as the developer of ProVal. We have reviewed ProVal and have a 
basic understanding of it and have used ProVal in accordance with its original intended 
purpose. We have not identified any material inconsistencies in assumptions or output of 
ProVal that would affect this actuarial valuation. 
 
b. Projections  
 
This report includes projections of future contributions, assets, and funded status for the 
purpose of assisting the Board of Trustees with the management of the Fund. We have 
used Cheiron’s R-Scan model to develop these projections. The model is also used to 
stress test the impact of volatile asset returns over the projection period. 
 
Experience in the model may be varied to illustrate the sensitivity of potential experience 
compared to a particular assumption. Because the model does not automatically capture 
how changes in one variable affect all other variables, some scenarios may not be 
consistent. 
 
The R-Scan projection uses projected benefit payments for current members but does not 
include projected benefit payments for new members. This limitation is not material for 
the next 20 years, but longer projection periods should be viewed with caution. The  
R-Scan projection uses standard roll-forward techniques that implicitly assume a stable 
active population. Changes in the demographic characteristics of the active population 
will lead to different results. 
 
The stochastic projections of investment returns are based on an assumption that each 
future year’s investment return is independent from all other years and is identically 
distributed according to a lognormal distribution. This assumption may result in an 
unrealistically wide range of compound investment returns over longer periods of time. 
The standard deviation used in the stochastic projection of investment returns was 
provided by the investment consultant. 
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Contribution Allocation Procedure 
 
The contribution allocation procedure primarily consists of an actuarial cost method, an asset 
smoothing method, and an amortization method as described below. 
 

1. Actuarial Cost Method 
 
The Entry Age actuarial cost method was used for active employees, whereby the normal 
cost is computed as the level annual percentage of pay required to fund the retirement 
benefits between each member’s date of hire and assumed retirement. The actuarial 
liability is the difference between the present value of future benefits and the present 
value of future normal costs. Or, equivalently, it is the accumulation of normal costs for 
all periods prior to the valuation date. The normal cost and actuarial liability are 
calculated on an individual basis. The sum of the individual amounts is the normal cost 
and actuarial liability for the Plan. The actuarial liability for the Plan represents the target 
amount of assets the Plan should have as of the valuation date according to the actuarial 
cost method. 
 

2. Asset Valuation Method 
 
For the purpose of determining contribution rates and amounts, an actuarial value of 
assets is used that dampens the volatility in the market value of assets, resulting in a 
smoother pattern of contribution rates. 
 
The actuarial value of assets is calculated by recognizing 20% of the difference in each of 
the prior four years of actual investment returns compared to the expected return on the 
market value of assets. An adjustment is made so that the final actuarial value of assets is 
at least 80%, but not more than 120% of the market value of assets. 
 
The asset value was reset to market value as of July 1, 2015. 
 

3. Amortization Method 
 
The unfunded actuarial liability is the difference between the actuarial liability and the 
actuarial value of assets. An increase in liability due to a plan change in 2013 is being 
amortized over a closed 20-year amortization period beginning July 1, 2013, as a level 
dollar amount. The remaining unfunded actuarial liability at July 1, 2017, is amortized 
over a closed 20-year amortization period, as a level dollar amount. All future actuarial 
gains and losses, assumption changes, and plan changes are amortized as level dollar 
amounts over 20-year periods beginning with the valuation date in which they first arise. 
 

4. Changes Since Last Valuation 
 
None 
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1. Membership Requirement 
 
12 months of Credited Service 
 

2. Average Monthly Earnings 
 

Non-Elected Officials:  The average of the highest 36 consecutive months of 
earnings in the last 120 months. 

 
Elected Officials:   Monthly compensation of the incumbent of the same 

position that the Elected Official last held at the date of 
retirement. 

 
3. Credited Service 
 

Non-Elected Officials:  Years and completed months of continuous employment 
after December 31, 1966, plus 75% of years and completed 
months prior to January 1, 1967. 

 
Elected Officials:   Years and months of continuous employment after 

December 31, 2003. Service prior to January 1, 2004 is only 
included if purchased by the participant. 

 
4. Member Contributions 
 

Non-Elected Officials:  None 
 

Elected Officials:   4% of salary, accumulated at 5% interest per annum. 
 

5. Normal Retirement 
 

Eligibility:   Age 55 with 80 points or age 65 regardless of credited service. 
 

Normal Form of Payment:  Single life annuity guaranteed for 60 months. 
 

Amount:   Non-Elected Officials:  
 1.5% of average monthly earnings for each year of credited 
service, subject to a minimum monthly benefit of $50.  
 

 Elected Officials: 
 4.167% of average monthly earnings for each year of 

credited service, up to 12 years, plus 5% of average monthly 
earnings for each year of credited service in excess of 12 
years, up to 4 years.  
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6. Early Retirement 
 
Eligibility:   Age 55 with 5 years of credited service. 

 
Amount:  Accrued benefit reduced by 1/240 per month for each month 

preceding normal retirement date. 
 

7. Disability Retirement 
 

 Eligibility:  Five years of service and total and permanent disability of an 
employee (as defined under the Social Security Act). 

 
Amount:  Accrued benefit payable as of the date of disability. 
 

8. Death while an Active Employee 
 
Eligibility:  Five years of service. 

 
Amount:  Lump sum benefit equal to the present value of the accrued 60 month 

certain and life benefit. 
 

9. Deferred Retirement 
 
Eligibility:  Five years of credited service. 

 
Amount:  Accrued benefit payable at Normal Retirement Date. 

 
10. Health Insurance Supplement 

 
Non-Elected Officials: None 

 
Elected Officials:  $200 per month paid to all current and future pensioners for the 

lifetime of the member. Not subject to annual cost-of-living 
adjustments. 

 
11. Post-Retirement Cost-of-Living Adjustment (COLA):  

 
Eligibility:  Members who terminate after July 30, 1990 

 
Timing:   July 1   

 
Amount:   Amount determined by the Pension Plan Administration Committee,  

 not to exceed 3%. 
 

12. Changes Since Last Valuation 
 

None 
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1. Actuarial Assumptions 
 

Estimates of future experience with respect to rates of mortality, disability, turnover, 
retirement rate, or rates of investment income and salary increases. Demographic Actuarial 
Assumptions (rates of mortality, disability, turnover, and retirement) are generally based on 
past experience, often modified for projected changes in conditions. Economic assumptions 
(price inflation, wage inflation, and investment income) are generally based on expectations 
for the future that may differ from the Plan’s past experience. 

 
2. Actuarial Cost Method 

 
A mathematical budgeting procedure for allocating the dollar amount of the Present Value of 
Future Benefits between future Normal Costs and Actuarial Liability. 
 

3. Actuarially Determined Contribution 
 
The payment to the Plan as determined by the actuary using a Contribution Allocation 
Procedure. It may or may not be the actual amount contributed to the Plan. 
 

4. Actuarial Gain (Loss) 
 
The difference between actual experience and the anticipated experience based on the 
Actuarial Assumptions during the period between two actuarial valuation dates. 
 

5. Actuarial Liability 
 
The Actuarial Liability is the difference between the Present Value of Future Benefits and the 
present value of total future Normal Costs. This is also referred to by some actuaries as the 
“accrued liability” or “actuarial accrued liability.” The Actuarial Liability represents the 
present value of benefits already earned as of a valuation date according to the Actuarial Cost 
Method. 
 

6. Actuarial Present Value 
 
The amount of funds currently required to provide a payment or series of payments in the 
future. It is determined by discounting future payments at the discount rate and by 
probabilities of payment. 
 

7. Amortization Method 
 
A method for determining the amount, timing, and pattern of payment of the Unfunded 
Actuarial Liability. 
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8. Asset Valuation Method 
 
The method used to develop the actuarial value of assets from the market value of assets 
typically by smoothing investment returns above or below the assumed rate of return over a 
period of time. 
 

9. Contribution Allocation Procedure 
 
A procedure typically using an Actuarial Cost Method, an Asset Valuation Method, and an 
Amortization Method to develop the Actuarially Determined Contribution. 
 

10. Discount Rate 
 
The rate of interest used to discount future benefit payments to determine the Actuarial 
Present Value. For purposes of determining an Actuarially Determined Contribution, the 
Discount Rate is typically based on the long-term expected return on assets. 
 

11. Funded Status or Funding Ratio 
 
Either the market or actuarial value of assets divided by Actuarial Liability. For purposes of 
this report, the Funded Status represents the proportion of the actual assets compared to the 
target established by the Actuarial Cost Method as of the valuation date. These measures are 
for contribution budgeting purposes and are not appropriate for assessing the sufficiency of 
plan assets to cover the estimated cost of settling the plan’s benefit obligations. 
 

12. Normal Cost 
 
The portion of the Present Value of Future Benefits allocated to the current year by the 
Actuarial Cost Method. 
 

13. Present Value of Future Benefits 
 
The Actuarial Present Value of all benefits both earned as of the valuation date and expected 
to be earned in the future by current plan members based on current plan provisions and 
Actuarial Assumptions. 
 

14. Unfunded Actuarial Liability (UAL) 
 
The unfunded actuarial liability is the difference between Actuarial Liability and either the 
market or the actuarial value of assets. This value is sometimes referred to as “unfunded 
actuarial accrued liability.” It represents the difference between the actual assets and the 
amount of assets expected by the Actuarial Cost Method as of the valuation date. 
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Floor Substitute 
December 12, 2022 

IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 
A RESOLUTION authorizing the County Executive to execute cooperative agreements 
with certain organizations which provide assistance to homeless persons, at an 
aggregate cost to the County not to exceed $307,000.00.  
 
 
RESOLUTION NO. 21125, December 12, 2022 
 
INTRODUCED BY Dan Tarwater III, County Legislator 
 
 
WHEREAS, on June 4, 1991, the voters of Jackson County authorized the County 

Legislature to impose a $3.00 user fee on all instruments recorded with the County's 

Department of Records, the proceeds of which fee is to be used to provide funds for 

assistance to homeless persons; and, 

 

WHEREAS, the County actually imposed said fee by Ordinance 1986, dated June 10, 

1991; and, 

 

WHEREAS, by enacting sections 9054. through 9059., Jackson County Code, 1984, the 

Legislature created the Housing Resources Commission and designated the 

Commission as the agency of the County responsible for determining the allocation and 

distribution of the proceeds of the user fee to organizations providing services to 

homeless persons; and, 

 

WHEREAS, the Commission desires to assist these organizations in the provision of 

services and has recommended the expenditure of funds to the organizations listed 

below, all providing assistance to homeless persons exclusively in Jackson County: 
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AGENCY AMOUNT 
Amethyst Place $12,000.00 

Community LINC $10,000.00 
Footprints $30,000.00 
Hillcrest Transitional Housing $15,000.00 
Hope House $15,000.00 
Legal Aid of Western Missouri $60,000.00 
Mother's Refuge $15,000.00 
Newhouse $15,000.00 
Operation Breakthrough $10,000.00 
Reconciliation Services $35,000.00 
River of Refuge $10,000.00 
Rose Brooks $15,000.00 
Salvation Army - Crossroads $25,000.00 
Sarita Lynne Ministries $20,000.00 
Sheffield Place $20,000.00 

Total $307,000.00 
 and, 

 

WHEREAS, the execution of Cooperative Agreements with these agencies in the 

amounts indicated is in the best interests of the health, welfare, and safety of the 

citizens of Jackson County; now therefore, 

 

BE IT RESOLVED that the County Executive be, and hereby is, authorized to execute 

cooperative agreements with the organizations in the amounts indicated, all for the 

purpose of providing assistance to homeless persons, in a form to be approved by the 

County Counselor; and, 
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BE IT FURTHER RESOLVED that the Department of Finance and Purchasing be, and 

hereby is, authorized to make all payments, including final payments on these 

agreements. 





Request for Legislative Action 

December 7, 2022 eRLA #745 Page 1 of 4 

Completed by County Counselor’s Office 

Action Requested: Resolution Res.Ord No.: 21125 

Sponsor(s): Dan Tarwater III Legislature Meeting Date: 12/12/2022 

Introduction 

Action Items: ['Authorize'] 

Project/Title: 

A Resolution authorizing the County Executive to execute cooperative agreements with certain 
organizations which provide assistance to homeless persons, at an aggregate cost to the County not to 
exceed $307,000. 

Request Summary 

Request for legislative action to authorize the County Executive to execute cooperative agreements with 
certain organizations which provide assistance to homeless persons. 
The 2023 Budget is projected to provide $375,000 in agency funding from account 043-7001-
56789.  The HRC Board met October 27, 2022 and authorized 15 agencies listed below to be funded at a 
total of $307,000 subject to 2023 appropriation. 
All agencies allocated funding by the HRC Board have met the County's liability insurance requirements, 
obtained tax clearance for taxes due/exempted December 31, 2022 and have submitted documents 
with their proposal that comply with Executive Order 04-18, thus are deemed in compliance with the 
requirements. 

1. Amethyst Place  $12,000 
2. Community LINC  $10,000 
3. Footprints  $30,000 
4. Hillcrest Transitional Housing  $15,000 
5. Hope House  $15,000 
6. Legal Aid of Western MO  $60,000 
7. Mother’s Refuge  $15,000 
8. Newhouse  $15,000 
9. Operation Breakthrough  $10,000 
10. Reconciliation Services  $35,000 
11. River of Refuge  $10,000 
12. Rose Brooks Center  $15,000 
13. Salvation Army Crossroads  $25,000 
14. Sarita Lynne Ministries  $20,000 
15. Sheffield Place  $20,000 
TOTAL  $307,000 

Contact Information 

Resolution No.: 21125 
Sponsor:  Dan Tarwater III 
Date: December 12, 2022



Request for Legislative Action 

December 7, 2022 eRLA #745 Page 2 of 4 

Department: County Legislature Submitted Date: 11/28/2022 

Name: Dawn C. Hickman Email: DHickman@jacksongov.org 

Title: Legislative Aide Phone: 816-881-3322

Budget Information 

Amount authorized by this legislation this fiscal year: $307,000 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $307,000 

Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

043 (Homeless 
Assistance Fund) 

7001 (Housing Resource 
Commission) 

56789 (Outside Agency 
Funding) 

$307,000 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

5510 May 17, 2021 

Prior Resolution 

Resolution: Resolution date: 

20862 January 31, 2022 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification: 

Core 4 Tax Clearance Completed: 

Certificate of Foreign Corporation Received: 

Have all required attachments been included in 
this RLA? 

Compliance 

Certificate of Compliance 

In Compliance 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: Non-profit 

MBE:   .00% 

WBE:   .00% 

1986 June 10, 1991



Request for Legislative Action 

December 7, 2022 eRLA #745 Page 3 of 4 

VBE:   .00% 

Prevailing Wage 

Not Applicable 

Fiscal Information 

 Funds sufficient for this expenditure will be/were appropriated by Ordinance #5701



Request for Legislative Action 

December 7, 2022 eRLA #745 Page 4 of 4 

History 

Submitted by County Legislature requestor: Dawn C. Hickman on 11/28/2022. Comments: 

Approved by Department Approver Crissy Wooderson on 11/28/2022 2:47:08 PM. Comments: 

Not applicable by Purchasing Office Approver Barbara J. Casamento on 11/29/2022 9:26:29 AM. 
Comments: 

Approved by Compliance Office Approver Katie M. Bartle on 11/29/2022 9:59:48 AM. Comments: 

Returned for more information by Budget Office Approver Mark Lang on 11/30/2022 11:45:43 AM. 
Comments:  Please input the amount of this legislation on the top line of the "Budget Info" tab. 

Submitted by Requestor Dawn C. Hickman on 11/30/2022 1:37:41 PM. Comments:  RLA was corrected 
on Budget Info Tab 

Approved by Department Approver Crissy Wooderson on 11/30/2022 1:46:47 PM. Comments: 

Not applicable by Purchasing Office Approver Barbara J. Casamento on 11/30/2022 3:44:18 PM. 
Comments: 

Approved by Compliance Office Approver Katie M. Bartle on 11/30/2022 3:51:17 PM. Comments: 

Approved by Budget Office Approver Mark Lang on 12/2/2022 4:24:20 PM. Comments: 

Approved by Executive Office Approver Sylvya Stevenson on 12/4/2022 11:27:01 PM. Comments: 

Approved by Counselor's Office Approver Katherine Henry on 12/7/2022 12:05:17 PM. Comments: 



PC#

Date: December 2, 2022 RES #
eRLA ID #: 745 

Org Code/Description Object Code/Description Not to Exceed

Subject to appropriation in the 2023 budget -$  

-$  

Budget Office

Fiscal Note:
This expenditure was included in the Annual Budget.

Page 1 of 1

21125

mlang
Approved



IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 
A RESOLUTION awarding a twelve-month term and supply contract with one twelve-
month option to extend for the furnishing of pipe and plumbing supplies for use by various 
County departments to Reeves-Wiedeman Company of Kansas City, MO, under the 
terms and conditions of Invitation to Bid No. 105-22. 
 
RESOLUTION NO. 21138, January 9, 2023 
 
INTRODUCED BY Jalen Anderson, County Legislator 
 
 
WHEREAS, the Director of Finance and Purchasing has solicited bids on Invitation to Bid 

No. 105-22 for pipe and plumbing furnishings for use by various County departments; 

and, 

 

WHEREAS, a total of twenty-three notifications were distributed and viewed, and one 

response was received and evaluated from Reeves-Wiedeman Company of Kansas City 

(Jackson County), MO; and, 

 

WHEREAS, pursuant to section 1054.6 of the Jackson County Code, the Director of 

Finance and Purchasing recommends the award of a twelve-month term and supply 

contract with one twelve-month option to extend for the furnishings of pipe and plumbing 

supplies to Reeves-Wiedeman Company of Kansas City (Jackson County), MO, as the 

lowest and best bids received; and, 

 

WHEREAS, this award is made on an as needed basis and does not obligate Jackson 

County to pay any specific amount, with the availability of funds for specific purchases 

subject to annual appropriation; now therefore, 
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BE IT RESOLVED by the County Legislature of Jackson County, Missouri, that award be 

made as recommended by the Director of Finance and Purchasing, and that the Director 

be, and is hereby, authorized to execute for the County any documents necessary to the 

accomplishment of the award; and, 

 

BE IT FURTHER RESOLVED that the Director of Finance and Purchasing is authorized 

to make all payments, including final payment on the contract, to the extent sufficient 

appropriations to the using spending agencies have been made in the current Jackson 

County budget. 

  





Request for Legislative Action 

January 5, 2023 eRLA #759 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Resolution Res.Ord No.: 21138 

Sponsor(s): Jalen Anderson Legislature Meeting Date: 1/9/2023 

Introduction 

Action Items: ['Award'] 

Project/Title: 

Awarding a Twelve (12) Month Term and Supply Contract with One (1) Twelve (12) Month Option to 
Extend for the furnishing of Pipe and Plumbing Supplies for use by Various County Departments to 
Reeves-Wiedeman Company of Kansas City, Missouri under the terms and conditions of Invitation to Bid 
No.105-22. 

Request Summary 

Various County Departments require a Term and Supply Contract for the furnishing of Pipe and 
Plumbing Supplies. The Purchasing Department issued Invitation to Bid No. 105-22 in response to those 
requirements. A total of 829 notifications were distributed, 23 document takers and one (1) response 
was received and evaluated. An Executive Summary of the Invitation to Bid, including the Contractor's 
Quotation Sheet and the using County Departments Recommendation Memos are attached. 

Pursuant to Section 1054.6 of the Jackson County Code, the Purchasing Department and the using 
Departments recommend the award of a Twelve (12) Month Term and Supply Contract with One (1) 
Twelve (12) Month Option to Extend for the furnishing of Pipe and Plumbing Supplies for use by Various 
County Departments to Reeves-Wiedeman Company of Kansas City, Missouri as the lowest and best bid 
under the terms and conditions of Invitation to Bid No. 105-22. 

The estimated annual usage for this contract is $150,000. This award is made on a “As Needed” basis 
and does not obligate Jackson County to pay any specific amount. The availability of funds for specific 
purchase(s) is subject to annual appropriations. 

Contact Information 

Department: Finance Submitted Date: 12/7/2022 

Name: Keith E. Allen Email: keallen@jacksongov.org 

Title: Senior Buyer Phone: 816-881-3465

Budget Information 

Amount authorized by this legislation this fiscal year: $   0 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $  

Res. #21138
Sponsor: Jalen Anderson
Date: January 9, 2023
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Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

!Unexpected End of
Formula 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

Prior Resolution 

Resolution: Resolution date: 

20567 November 23, 2020 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

Yes 

Chapter 10 Justification: Formal Bid 

Core 4 Tax Clearance Completed: Not Applicable 

Certificate of Foreign Corporation Received: Yes 

Have all required attachments been included in 
this RLA? 

Yes 

Compliance 

Certificate of Compliance 

In Compliance 

Minority, Women and Veteran Owned Business Program 

Goals are waived - insufficient MBE or WBE firms available 

MBE:   .00% 

WBE:   .00% 

VBE:   .00% 

Prevailing Wage 

Not Applicable 

Fiscal Information 

 This award is made on a need basis and does not obligate Jackson County to pay any specific
amount.  The availability of funds for specific purchases will, of necessity, be determined as each
using agency places its order.
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History 

Submitted by Finance requestor: Keith E. Allen on 12/7/2022. Comments: 
 
Approved by Department Approver Bob Crutsinger on 12/7/2022 12:39:58 PM. Comments: 
 
 
Approved by Purchasing Office Approver Barbara J. Casamento on 12/7/2022 12:47:21 PM. Comments: 
 
 
Approved by Compliance Office Approver Katie M. Bartle on 12/7/2022 3:20:49 PM. Comments: 
 
 
Approved by Budget Office Approver David B. Moyer on 12/7/2022 3:37:40 PM. Comments: 
 
 
Approved by Executive Office Approver Sylvya Stevenson on 12/8/2022 7:59:32 AM. Comments: 
 
 
Approved by Counselor's Office Approver Katherine Henry on 1/5/2023 10:58:45 AM. Comments: 
 

 



 

 

 

 

INTER-OFFICE MEMO 

TO:  Keith Allen, Purchasing 

FROM: Beth Money, Office Administrator 

CC:  Sgt. Eli Postlethwait 

RE:  Recommendation Memo 105-22 – Pipe and Plumbing Supplies 

Date:  November 30, 2022 

 

The Sheriff’s Office has an ongoing need for a vendor to provide pipe and plumbing supplies.  Sgt. Eli 
Postlethwait has reviewed the bid submitted by Reeves-Wiedeman Company.  We recommend awarding the 
contract to Reeves-Wiedeman Company as they offer acceptable pricing and products which will meet our 
needs. 
 
The Sheriff’s Office will spend approximately $5,000 annually using this contract. 



JACKSON COUNTY 
Parks + Rec 
22807 Woods Chapel Road 
Blue Springs, Missouri 64015 
www.jacksongov.org 

Frank White Jr., County Executive 

 
 
 
Administration 
Historic Sites  
Ranger Station 
Leisure Services 
(816) 503-4800 
Fax (816) 795-1234 
 
 
Kemper Outdoor 
Education Center 
(816) 229-8980 
 
 
Fred Arbanas 
Golf Course at 
Longview Lake 
(816) 761-9445 
 
 
Blue Springs Marina 
(816) 795-1112 
 
 
Jacomo Marina 
(816) 795-8888 
 
 
Longview Marina 
(816) 966-0131 
 
 
Special Population 
Services 
(816) 763-5130 

 

 
 
MEMORANDUM 
 
TO: Keith Allen, Senior Buyer 
 
FROM: John Johnson, Superintendent Park Operations 
 
DATE: November 30, 2022 
 
SUBJECT:   Bid No. 105-22 – “Pipe & Plumbing Supplies” 
                                                                                                
 
 
In review of Invitation to Bid No. 105-22, the Parks + Rec Department 
recommendation is to award the bid to Reeves-Wiedeman. Reeves has 
provided excellent service and quality materials as the previous term and 
supply vendor for servicing the Department’s needs.   
 
Our projected usage during the next twelve months is $ 18,500. 
 
 
 



JACKSON COUNTY 
Facilities Management Division 
 
Jackson County Courthouse (816) 881-3258 
415 East 12th Street, Third Floor Mezzanine Fax: (816) 881-3583 
Kansas City, Missouri 64106 
jacksongov.org 

Frank White, Jr., County Executive 

 
 

 
MEMORANDUM 
 
From: Rick Gerla, Facilities Management Administrator 
 
To: Keith Allen, Senior Buyer, Purchasing Department 
 
Date: 11/29/2022 
 
Subject: Bid 105-22 Pipe and Plumbing Supplies, Term and Supply Contract Recommendation 
 
 
Keith, 
 
This memorandum is being prepared and submitted in response to your request for feedback 
regarding the above contract being awarded by Jackson County for HVAC Parts on a Term and 
Supply basis.  
 
The Facilities Management Division would like to recommend moving forward with Reeves-
Wiedeman Company, a vendor who applied for this contract. Reeves been in service for a number of 
years covering a wide variety of pipe and plumbing parts, supplies, equipment and materials for the 
Facilities Management Buildings.  Their competitive pricing and experience with both municipal 
and private customers around Jackson County led me to recommended them, along with having the 
lowest pricing.  Annual spend for Facilities will be around $125,000.00 for Pipe and Plumbing 
Supplies. 
 
 
Thank you, 
 

 
 
Rick Gerla 
Facilities Management Administrator 

 
 
 
 



 

Generated on Dec 07, 2022 10:57 AM CST - Keith Allen 

Page 1 of 2 

105-22 - Pipe and Plumbing Supplies 

 

Project Overview 

 

Project Details  

Reference ID 105-22 

Project Name Pipe and Plumbing Supplies 

Project Owner Keith Allen 

Project Type ITB 

Department Various Departments 

Budget $0.00 - $0.00 

Project Description 
Jackson County, Missouri is seeking bids for the furnishing of Pipe & 
Plumbing Supplies for use by Various County Departments on a Twelve 
(12) Month Contract with a Twelve (12) Month Option to Extend.  

Open Date Nov 03, 2022 5:00 PM CDT 

Intent to Bid Due Nov 29, 2022 1:30 PM CST 

Close Date Nov 29, 2022 2:00 PM CST 

 

 

 

 

Highest Scoring Supplier Score 

Reeves-Wiedeman Company 86.67 pts 
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Seal status 

 

Requested Information Unsealed on Unsealed by 

Acknowledgement of Addenda Nov 29, 2022 2:17 PM CST Keith Allen 

Affidavit Nov 29, 2022 2:17 PM CST Keith Allen 

Certificate of Compliance Nov 29, 2022 2:17 PM CST Keith Allen 

Exhibit F - Bidder's Exceptions Nov 29, 2022 2:17 PM CST Keith Allen 

Greater Kansas City Metro Area 
Information Memo Nov 29, 2022 2:17 PM CST Keith Allen 

Statement of Contractor's 
Qualifications Nov 29, 2022 2:17 PM CST Keith Allen 

Term & Supply Contract Page Nov 29, 2022 2:17 PM CST Keith Allen 

Attachment 1 - Bidder's 
Quotation Sheet Nov 29, 2022 2:17 PM CST Keith Allen 

 



105-22 - Pipe and Plumbing Supplies
Scoring Summary

Active Submissions

Total A - Purchasing 
Evaluation A-1 - Addenda A-2 - Affidavit

A-3 - Attachment 1 - 
Bidder's Quotation 

Sheet
Supplier / 100 pts / 0 pts Pass/Fail Pass/Fail Pass/Fail

Reeves-Wiedeman 
Company 86.67 0 Pass Pass Pass

Generated on Dec 07, 2022 11:03 AM CST - Keith Allen
Page 1 of 3



A-4 - Certificate of 
Compliance

A-5 - Exhibit F - 
Exceptions

A-6 - Greater KC 
Metro Area Memo

A-7 - Statement of 
Contractor's 

Qualifications

A-8 - Term & Supply 
Contract Page

Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail

Pass Pass Pass Pass Pass

Generated on Dec 07, 2022 11:03 AM CST - Keith Allen
Page 2 of 3



B - Department 
Evaluation

B-1 - Attachment 1 - 
Bidder's Quotation 

Sheet

B-2 - Statement of 
Contractor's 

Qualifications

B-3 - Exhibit F - 
Bidder's Exceptions

/ 100 pts / 50 pts / 30 pts / 20 pts

86.67 43.33 26.67 16.67

Generated on Dec 07, 2022 11:03 AM CST - Keith Allen
Page 3 of 3



IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 

A RESOLUTION awarding a twelve-month term and supply contract with one twelve-
month option to extend for the furnishing of calcium chloride pellets and rock salt for use 
by various County departments to Nu-Life Labs, Inc., of Kansas City, MO, under the terms 
and conditions of Invitation to Bid No. 106-22.  
 
 
RESOLUTION NO. 21139, January 9, 2023  

INTRODUCED BY Jalen Anderson, County Legislator 

 

WHEREAS, the Director of Finance and Purchasing has solicited formal written bids on 

Invitation to Bid No. 106-22 for the furnishing of calcium chloride pellets and rock salt; 

and,  

 

WHEREAS, a total of sixteen notifications were distributed and viewed, and two 

responses were received and evaluated from the following: 

BIDDERS 
 

Nu-Life Labs Inc. 
Kansas City (Jackson County), MO 

 
Van Diest Supply Company 

Olathe, KS 
 

WHEREAS, pursuant to section 1054.6 of the Jackson County Code, the Director of 

Finance and Purchasing recommends the award of a twelve-month term and supply 

contract, with one twelve-month option to extend, for calcium chloride pellets & rock salt 

to Nu-Life Labs Inc., of Kansas City, MO, as the lowest and best bid received as set forth 

in the attached electronic Request for Legislative Action; and, 
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WHEREAS, this award is made on an as needed basis and does not obligate Jackson 

County to pay any specific amount, with the availability of funds for specific purchases 

subject to annual appropriation; now therefore, 

 

BE IT RESOLVED by the County Legislature of Jackson County, Missouri, that award be 

made as recommended by the Director of Finance and Purchasing and that the Director 

be and is hereby, authorized to execute for the County any documents necessary to the 

accomplishment of the award; and, 

 

BE IT FURTHER RESOLVED that the Director of Finance and Purchasing is authorized 

to make all payments, including final payment on the contract, to the extent that sufficient 

appropriations to the using spending agencies are contained in the then current Jackson 

County budget. 

  





Request for Legislative Action 

January 5, 2023 eRLA #760 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Resolution Res.Ord No.: 21139 

Sponsor(s): Jalen Anderson Legislature Meeting Date: 1/9/2023 

Introduction 

Action Items: ['Award'] 

Project/Title: 

Awarding a Twelve (12) Month Term and Supply Contract with One (1) Twelve (12) Month Option to 
Extend for the furnishing of Calcium Chloride Pellets & Rock Salt for use by Various County Departments 
to Nu-Life Labs Inc of Kansas City, Missouri under the terms and conditions of Invitation to Bid No. 106-
22. 

Request Summary 

Various County Departments require a Term and Supply Contract for the furnishing of Calcium Chloride 
Pellets & Rock Salt. The Purchasing Department issued Invitation to Bid No. 106-22 in response to those 
requirements. A total of 88 notifications were distributed, 16 document takers and two (2) responses 
were received and evaluated. An Executive Summary of the Invitation to Bid, including the Contractor's 
Quotation Sheet and the using County Departments Recommendation Memos are attached. 

Pursuant to Section 1054.6 of the Jackson County Code, the Purchasing Department and the using 
Departments recommend the award of a Twelve (12) Month Term and Supply Contract with One (1) 
Twelve (12) Month Option to Extend for the furnishing of Calcium Chloride Pellets & Rock Salt for use by 
Various County Departments to Nu-Life Labs Inc. of Kansas City, Missouri as the lowest and best bid 
under the terms and conditions of Invitation to Bid No. 106-22. 

The estimated annual usage for this contract is $30,000. This award is made on a “As Needed” basis and 
does not obligate Jackson County to pay any specific amount. The availability of funds for specific 
purchase(s) is subject to annual appropriations. 

Contact Information 

Department: Finance Submitted Date: 12/7/2022 

Name: Keith E. Allen Email: keallen@jacksongov.org 

Title: Senior Buyer Phone: 816-881-3465

Budget Information 

Amount authorized by this legislation this fiscal year: $   0 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $  

Res. #21139
Sponsor: Jalen Anderson
Date: January 9, 2023
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Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

!Unexpected End of
Formula 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

Prior Resolution 

Resolution: Resolution date: 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

Yes 

Chapter 10 Justification: Formal Bid 

Core 4 Tax Clearance Completed: Not Applicable 

Certificate of Foreign Corporation Received: Yes 

Have all required attachments been included in 
this RLA? 

Yes 

Compliance 

Certificate of Compliance 

In Compliance 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: Less than $50000 

MBE:   .00% 

WBE:   .00% 

VBE:   .00% 

Prevailing Wage 

Not Applicable 

Fiscal Information 

 This award is made on a need basis and does not obligate Jackson County to pay any specific
amount.  The availability of funds for specific purchases will, of necessity, be determined as each
using agency places its order.



Request for Legislative Action 

January 5, 2023 eRLA #760 Page 3 of 3 

History 

Submitted by Finance requestor: Keith E. Allen on 12/7/2022. Comments: 

Approved by Department Approver Bob Crutsinger on 12/7/2022 1:01:21 PM. Comments: 

Approved by Purchasing Office Approver Barbara J. Casamento on 12/7/2022 1:12:51 PM. Comments: 

Approved by Compliance Office Approver Katie M. Bartle on 12/7/2022 3:25:17 PM. Comments: 

Approved by Budget Office Approver David B. Moyer on 12/7/2022 3:39:20 PM. Comments: 

Approved by Executive Office Approver Sylvya Stevenson on 12/8/2022 7:56:00 AM. Comments: 

Approved by Counselor's Office Approver Katherine Henry on 1/5/2023 10:59:23 AM. Comments: 



JACKSON COUNTY 
Facilities Management Division 
 
Jackson County Courthouse (816) 881-3258 
415 East 12th Street, Third Floor Mezzanine Fax: (816) 881-3583 
Kansas City, Missouri 64106 
jacksongov.org 

Frank White, Jr., County Executive 

 
 

 
MEMORANDUM 
 
From: Rick Gerla, Facilities Management Administrator 
 
To: Keith Allen, Senior Buyer, Purchasing Department 
 
Date: 12/2/2022 
 
Subject: Bid 106-22 Calcium Chloride Pellets & Rock Salt, Term and Supply Contract 
Recommendation 
 
 
Keith, 
 
This memorandum is being prepared and submitted in response to your request for feedback 
regarding the above contract being awarded by Jackson County for Calcium Chloride Pellets & Rock 
Salt on a Term and Supply basis.  
 
The Facilities Management Division would like to recommend Nu-Life Labs moving forward with a 
vendor who applied for this contract. Nu-Life has been in service for a number of years covering a 
wide variety of ice and snow melt materials for the Facilities Management Buildings.  Their 
competitive pricing and experience with both municipal and private customers around Jackson 
County led me to recommended them, along with having all of the products requested for FMD.  
Annual spend for Facilities will be around $17,000.00 for Pipe and Plumbing Supplies. 
 
 
Thank you, 
 

 
 
Rick Gerla 
Facilities Management Administrator 

 
 
 
 



JACKSON COUNTY 
Parks + Rec 
 
22807 Woods Chapel Road Michele Newman, Director 
Blue Springs, Missouri 64015 (816) 503-4800 
MakeYourDayHere.com Fax: (816) 795-1234 
 

 
Frank White, Jr., County Executive 

 
MEMORANDUM 
 
 
 
 
 
TO: Keith Allen, Senior Buyer, Purchasing 
 
FROM: John Johnson, Superintendent, Park Operations 
 
DATE: December 1, 2022 
 
SUBJECT: 106-22 Calcium Chloride Pellets & Rock Salt 

 
The Parks+Rec Department recommends awarding of this contract 
to Nu-Life Labs for the materials that Parks will use to treat 
sidewalks and steps in the park system and at selected County 
downtown KC and Independence facilities.  
 
Nu-Life was low bidder for the type of ice melt that Parks uses the 
most and Nu-Life has provided great service the past few years, e.g. 
resupplying materials quickly, as needed.  
 
Our projected usage for the next twelve months is $10,000. 
 
Please let me know if you have questions or need additional 
information. Thank you! 



 

 

 

 

INTER-OFFICE MEMO 

TO:  Keith Allen, Purchasing 

FROM: Beth Money, Office Administrator 

CC:  Sgt. Eli Postlethwait 

RE:  Recommendation Memo 106-22 – Calcium Chloride Pellets and Rock Salt 

Date:  December 5, 2022 

 

The Sheriff’s Office has an ongoing need for vendors to provide Calcium Chloride Pellets and Rock Salt.  Sgt. 
Eli Postlethwait has reviewed the bids submitted by Nu-Life Labs, Inc. and Van Diest Supply Company.  We 
recommend awarding the contract to Nu-Life Labs, Inc. as their pricing, products and service will best suit our 
needs. 
 
The Sheriff’s Office will spend approximately $2,000 annually using this contract. 



ATTACHMENT I
BIDDER'S QUOTATION SHEET

No. Description Estimated
Otv

Unit Price

t. Calciurn Chloride Pcllets, 50 lb. Bag 1 865 $ l'/,q?
.,

#1 Rock Salt,50lb. bag 275 t 6.1?
3. #l Rock Salt, 25 lb. bag 41s $-

4. Blue Ice Melter, 50 lb. bag 400 $ 8,1q
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Nu-life Labs lnc.
P.O. Box 15793

Lenex!, KS 86285
91 3-649-2625 or 888.90 1 -2A25

91t-7il-12*Fat
www.nu.llfi;labr.com
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:..tlite iilccj l\d,y:trl,i'lga
Elfectively melts down to -25"F.

Begins melting immediately upon impact -
generates melting heat last.

0uickly penetrates through lrozen surfaces to
undercut the ice.

Most ellicient de-icer on the market -
melts more s0 application rate is less.

Long-lasting melting action -
requires lewer applications than other de-icers.

No powdery residue - odorless and colorless.

Sale on concrete and vegetation when used correctly.

Nu-llil Labr lnc.
P.O. Box tt70!

Linclt, K3 t0285
9l 3-849-262! or 8E!'00 I AC2l,

9l!-7Ct0.1254 Fax
www.nu.lifclab!.com

IJurrtp:riisurt ui tllrl iirt5 .PujrliJ
Urea

Potassium
Ghloride

Sodium
Chloride
(Rock Salt)

Uitjcturrt 0itluttdc
IIlii

;\ y-rt j l:lt I e P'rt jjlt:t5 j tt g

; Bags 40 lb., 50 lb, & 80 lb.

-,Boxes 50 lb. & 100 lb.
*.,Drum 100 lb.

10 lb. & 25 lb, bags available

CLEAN ERS-DEGREASERS-DEODORANTS.DISINFECTANTS
HERBICIDESlNSECTICIDES-JANITORIAL ITEMS

PAPER GOODS-SNOW AND ICE MELTERS

*t1ft. www.nu-llfelobs.com

^{qf. NU-L;FE LAB5 tNc.
P.O. BOX 157t3

IENEXA, KS 66285
BUS 913-649-2625

Scotl Zovelo
CELL Br6-289-1500

scottz@nu-lifelobs.com

-., Knowledgeable Customer Service

, UPC Coded Packaging

, Wide Variety of Products Available

FAX913-764-1254
TOLL FREE 888-901-2625

30'

20'

10"

0'

-10"

-20"

-30"

topenetrates through. f rozen the ice.



Nu.llfo Labs lnc.
P.O. Bor 15293

Lencn, l(g S62g5
91 3.649.2S2! or 888,90 1 -ZU2i

9l3.IGt i2il Far
wwv.nu.llfrlab.com

SHOW&IGEM
Rock salt is a highly efficient and cost effective
product for melting ice and snow. Smaller
crystals melt on contact, while larger crystals
provide longevity and instant traction.

Fast AetEmg
Creates the desired reaction to initiate quick
de'icing and meltdown.

Saffier to Hamdlc
Easy to use. No protective clothing necessary.

FormouIated
Nature's own ingredients are combined to
preserve vegetation and plant life.*

Less Dammage to Gomerete
Reduced damage to concrete makes this one of
the safest ice melters.*

Nom.fraekf,mg
Will not harm carpets and floors. Will not
damage leather or footwear.*

*When used as directed
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Scolt Zovelo
CELL Bt6-289-I500

FAX ;13-7 t,4-1254
TOLL FREE :88-9(t1 -262[

ON GUARD AGAINST
SNOW AND IGE BUILDUP
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coNTATNS SODIUM CHLORIDE (ROCK SALT)

CLEANERS-DEGREASERS-DEODORANTS-DISII'f ECTANTS
H ERBICIDES-INSECTICIDES.JANITORIAL ITEMS

PAPER GOODS-SNOW AND ICE MELTRS

.ot" www.nu-llfelobs.com

4-'N NU-SFE 1ABS INc,
P.O. BOX 15793

LENEXA, KS 66285
BUS ; 1 3-629-2625

+$ *u|.B! *0r{FFt
rE0u n{F $dopr{FuP
B$rtrrlatE ra(au6{r:r!r:lar.r a.t{.

scottz@nu-lif elobs.com
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P.O. Box 15793

Lencxr, KS 66285
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DIRECTIONS FOR USE

For best results, apply at the rate of 2 - 4oz.(!/4 - 1./2 cuo) per square
yard evenly over surface areas to be treated. lf apolvine after a laree
accumulation, it is best to plow or shovel frrst. then aoolv the ice mElt
product. This product mav be applied prior to or durins bccumulation.
Remove slush and water to preVbnt penetration of pofous areas and
cracks in the concrete, as continual thawine and fre'ezine action can
cause damage to poor quality concrete. To-avoid potent'ial damaee to
vegetation, keep product away from vesetation ahd do not over 5oolv.
Variable weather conditions sLch as terioerature. deoth of snow.' '

wetness. of snow, and ice content, may vary the rebommended
appilcauon amount.

PRECAUTIONS

BLUE MELTER 3-WAY when used as directed will not cause harm to
properly mixed (alr-entrained concrete), poured, finished and cured
concrete as specifred by the Portland Cement Association. The
severity of weather, the age, qualitv and curing of concrete can all
increase the potential forlurface damase. Av-oid use of this or anv ice
melt produclon brick, masonry stone, u*nsealed asphalt, precast '

concrete, concrete with exposed aggreeate and cohcrete less than
one year old. lf unsure of the qualify of lurface, consult a concrete
professional. BLUE MELTER 3:WAYwill not chemicallv attack
concrete, but natural freezelthaw cvcles, and freeze/thaw cvcles
caused by the use of a deicine mateiial. can cause damase td ooor
quality concrete. The potential for suriace damage canbe de'creased
by sealing surfaces prior to the use of a deicine mEterial and bv the
removal of all water and slush resultins from the deicins orocess.
Damage to vegetation and lawns mav 6ccurfrom the uiej of all deicine
materials wheh applied directlv on oi verv close to the vesetation.
Vegetation damabb is more likely when deicine products 5re
over-applied. To avoid over appljcation. correc-t'aoolication rates
should'be used when using tliis or any other ice nieilting material.

DeyelSped !!!ing the same technology as ICE MELTER 3;-WAY
BLUE MELTER 3-WAY is a visibilitvEnhanced de-icine
product that contains calcium chloride, sodium chloride and
potassium chloride. Formulated with the power of calcium
chloride, BLUE MELTER 3-WAY has the abilitv to break the
bond that forms between ice and paved surfates. bv oui:klv
boringthroush ice and snow. By usine Nu-Life Ldbs BLUE '

MELTER 3-WAY you get eutectic quajities that reach
maximum performan-e in an easy-to-see "BLUE" crystelthat
allows for a consistent and more i-'ven applications.

g*\ W/\[(NINC'- CAUSES EYE IRRITATION
ffi r(Enp oL,]" oF R.EAC ["{ CIF e ["{ltDR Ehtffi t{ARMFLJI- rF SWALLOWED'Y Nq) r'FOl? fjC)(}D 0R DRUG USH

FIRST AID

May cause eye irritation. May be harmful if swallowed, If
swallowed, give L or 2 glasses of water and call a physic ian or
Poison Control Center immediately. ln case of contact. flush with
water. For eyes, get medical attention if irritation persi;ts. Keep
out of open cuts and open wounds. Not for food oi drug use.

DISCLAI N4ER AND LI MITS OF WARRANTY
Neither Manufacturer nor Seller makes any warranty, express or im6 Iied, con-
cerning the use, effects of, or results from the use of this product, other than as in-
dicatedonthislabel, Buyerassumesallresponsibilityforsafetyandusenotinac-
cordance with directions.

NU-LIFE Laboratories, lnc. warrants that this product conforms to tl^e chemical
description on the label and is reasonably fit for the purpose stated or such label
only when in accordance with the directions under normal use condi .ions. Except
as specifically stated above, no warranties, whether express or implie d, are made
with the respect of this product or its use.

COMPONENTS
Potassium Chloride
Sodium Chloride
Calcium Chloride
Magnesium Chloride

CASNUMBER
007447-40-7
o07647-14-s
07c043-52-4
007785-30-3

'\MAY
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106-22 - Calcium Chloride Pellets & Rock Salt 

 

Project Overview 

 

Project Details  

Reference ID 106-22 

Project Name Calcium Chloride Pellets & Rock Salt 

Project Owner Keith Allen 

Project Type ITB 

Department Various Departments 

Budget $0.00 - $0.00 

Project Description 

Jackson County, Missouri is seeking bids for the furnishing of Calcium 
Chloride Pellets & Rock Salt for use by various Jackson County, MO 
Departments on a Twelve (12) Month Contract with a Twelve (12) Month 
Option to Extend.  

Open Date Oct 28, 2022 10:00 AM CDT 

Intent to Bid Due Nov 22, 2022 1:30 PM CST 

Close Date Nov 22, 2022 2:00 PM CST 

 

 

 

Highest Scoring Supplier Score 

Nu-Life Labs Inc 89 pts 
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Seal status 

 

Requested Information Unsealed on Unsealed by 

Addenda Nov 22, 2022 3:30 PM CST Keith Allen 

Affidavit Nov 22, 2022 3:30 PM CST Keith Allen 

Certificate of Compliance Nov 22, 2022 3:30 PM CST Keith Allen 

Exhibit F - Bidder's Exceptions Nov 22, 2022 3:30 PM CST Keith Allen 

Greater Kansas City Metro Area 
Memo Nov 22, 2022 3:30 PM CST Keith Allen 

Statement of Contractor's 
Qualifications Nov 22, 2022 3:30 PM CST Keith Allen 

Term and Supply Contract 
Page Nov 22, 2022 3:30 PM CST Keith Allen 

Attachment 1 - Bidder's 
Quotation Sheet Nov 22, 2022 3:30 PM CST Keith Allen 

 



106-22 - Calcium Chloride Pellets & Rock Salt
Scoring Summary

Active Submissions

Total A - Forms A-1 - Affidavit A-2 - Addenda A-3 - Certificate of 
Compliance

Supplier / 100 pts / 0 pts Pass/Fail Pass/Fail Pass/Fail

Nu-Life Labs Inc 89 0 Pass Pass Pass

Van Diest Supply 
Company 84 0 Pass Pass Pass

Eliminated Submissions

A - Forms A-1 - Affidavit A-2 - Addenda A-3 - Certificate of 
Compliance

A-4 - Exhibit F - 
Bidder's Exceptions

Supplier / 0 pts Pass/Fail Pass/Fail Pass/Fail Pass/Fail

Snow Joe, LLC 0 Pass Pass Pass Pass

Generated on Dec 07, 2022 12:15 PM CST - Keith Allen
Page 1 of 3



A-4 - Exhibit F - 
Bidder's Exceptions

A-5 - Term and 
Supply Contract 

Page

A-6 - Statement of 
Contractor's 

Qualifications

A-7 - Greater KC 
Metro Area Memo

A-8 - Attachment 1 - 
Bidder's Quotation 

Sheet
Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail

Pass Pass Pass Pass Pass

Pass Pass Pass Pass Pass

A-5 - Term and 
Supply Contract 

Page

A-6 - Statement of 
Contractor's 

Qualifications

A-7 - Greater KC 
Metro Area Memo

A-8 - Attachment 1 - 
Bidder's Quotation 

Sheet
B - Pricing

Pass/Fail Pass/Fail Pass/Fail Pass/Fail / 100 pts

Pass Pass Fail Pass -

Generated on Dec 07, 2022 12:15 PM CST - Keith Allen
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B - Pricing
B-1 - Attachment 1 - 
Bidder's Quotation 

Sheet

B-2 - Exhibit F - 
Exceptions

B-3 - Statement of 
Contractor's 

Qualifications
/ 100 pts / 50 pts / 15 pts / 35 pts

89 45 14 30

84 42.67 11.67 29.67

B-1 - Attachment 1 - 
Bidder's Quotation 

Sheet

B-2 - Exhibit F - 
Exceptions

B-3 - Statement of 
Contractor's 

Qualifications
/ 50 pts / 15 pts / 35 pts

- - -

Generated on Dec 07, 2022 12:15 PM CST - Keith Allen
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IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 
A RESOLUTION authorizing the County Executive to execute a Program Agreement 
with the Missouri Department of Health and Senior Services for a tracking program for 
statistical reporting of opioid and violent deaths, for a fee payable to the County. 
 
 
RESOLUTION NO. 21140, January 9, 2023 
 
INTRODUCED BY Charlie Franklin, County Legislator 
 
 
WHEREAS, the Medical Examiner’s Office desires to continue to participate in the 

tracking program sponsored by the Missouri Department of Health and Senior Services 

for statistical reporting of opioid and violent deaths; and, 

 

WHEREAS, the office’s participation in this program was originally authorized by 

Resolution 19490, dated May 22, 2017, and has been reauthorized since then; and, 

 

WHEREAS, under the proposed Agreement, the County will be reimbursed for providing 

reports of opioid and violent deaths through August 31, 2023, in an amount not to 

exceed $32,500.00; and,  

 

WHEREAS, the attached Program Agreement sets out the rights and obligations of 

each party participating in the program; and, 

 

WHEREAS, execution of the attached Program Agreement with the Missouri 

Department of Health and Senior Services is in the best interests of the health, safety, 

and welfare of the citizens of Jackson County; now therefore, 



 

-2- 

BE IT RESOLVED by the County Legislature of Jackson County, Missouri, that the 

County Executive be and hereby is authorized to execute the attached Program 

Services Agreement with the Missouri Department of Health and Senior Services. 







































































Request for Legislative Action 

January 5, 2023 eRLA #761 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Resolution Res.Ord No.: 21140 

Sponsor(s): Charlie Franklin Legislature Meeting Date: 1/9/2023 

Introduction 

Action Items: ['Authorize'] 

Project/Title: 

Authorizing the cooperative agreement through 8/31/2023 with the Missouri Department of Health and 
Senior Services to receive grant funds payable to Jackson County. 

Request Summary 

The JCMEO is requesting resolution to authroize a cooperative agreement with the Department of 
Health and Senior Services through August 31, 2023, to receive grant money for statistical reporting of 
Opioid and Violent Deaths within the Jackson County Medical Examiners authority. Compensation 
payable to Jackson County, not to exceed $32,500.  

Contact Information 

Department: Medical Examiner Submitted Date: 12/13/2022 

Name: Lindsey J. Haldiman, D.O. Email: LHaldiman@jacksongov.org 

Title: Interim Chief Medical 
Examiner 

Phone: 816-881-6608

Budget Information 

Amount authorized by this legislation this fiscal year: $   0 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $  

Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

!Unexpected End of
Formula 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

Res. #21140
Sponsor: Charlie Franklin
Date: January 9, 2023



Request for Legislative Action 

January 5, 2023 eRLA #761 Page 2 of 3 

Prior Resolution 

Resolution: Resolution date: 

20150 April 29, 2019 

19490 May 22, 2017 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification: 

Core 4 Tax Clearance Completed: 

Certificate of Foreign Corporation Received: 

Have all required attachments been included in 
this RLA? 

Compliance 

Certificate of Compliance 

Not Applicable 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: Not spending money 

MBE:   .00% 

WBE:   .00% 

VBE:   .00% 

Prevailing Wage 

Not Applicable 

Fiscal Information 





Request for Legislative Action 

January 5, 2023 eRLA #761 Page 3 of 3 
 

History 

Submitted by Medical Examiner requestor: Lindsey J. Haldiman, D.O. on 12/13/2022. Comments: 
 
Approved by Department Approver Lindsey Haldiman on 12/13/2022 1:34:17 PM. Comments: 
 
 
Not applicable by Purchasing Office Approver Barbara J. Casamento on 12/13/2022 3:16:22 PM. 
Comments: 
 
 
Approved by Compliance Office Approver Katie M. Bartle on 12/14/2022 10:22:37 AM. Comments: 
 
 
Approved by Budget Office Approver David B. Moyer on 12/14/2022 10:30:49 AM. Comments: 
 
 
Approved by Executive Office Approver Sylvya Stevenson on 12/16/2022 10:42:29 AM. Comments: 
 
 
Approved by Counselor's Office Approver Katherine Henry on 1/5/2023 11:00:00 AM. Comments: 
 
 



 IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 
 
A RESOLUTION authorizing the County Executive to execute Amendment No. 1 to the 
Memorandum of Understanding with the Missouri Department of Conservation relating to 
the maintenance of certain areas within the County’s park system, at no cost to the County. 
 
RESOLUTION NO. 21141, January 9, 2023  
 
INTRODUCED BY Charlie Franklin, County Legislator 
 
 
WHEREAS, by Resolution 19425, dated March 20, 2017, the County did enter into a 

Memorandum of Understanding (MOU) with the Missouri Department of Conversation 

concerning maintenance of the Blue River Glade and Blue Springs Lake Glade within the 

County park system. 

 

WHEREAS, the Director of Parks + Rec now recommends the execution of Amendment 

No. 1 to this MOU to further define the maintenance responsibilities within the two park 

areas; and, 

 

WHEREAS, the proposed amendment to the MOU is consistent with Parks + Rec 

Department goals to eradicate invasive plant species and improve native habitats; and, 

 

WHEREAS, the execution of the attached amendment to the MOU is in the best interests of 

the health, safety, and welfare of the citizens of Jackson County; now therefore, 

 

 

 



 
 2 

BE IT RESOLVED by the County Legislature of Jackson County, Missouri, that the County 

Executive be and hereby is authorized to execute the attached First Amendment to the 

Memorandum of Understanding with the Missouri Department of Conservation, at no cost 

to the County. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 

 

AMENDMENT NO. 1 TO 
MEMORANDUM OF UNDERSTANDING (MOU) NO. 5297 

BY AND BETWEEN 
THE MISSOURI DEPARTMENT OF CONSERVATION 

(DEPARTMENT) 
AND 

  COUNTY OF JACKSON, PARKS + REC 
(PARTNER) 

 
 
NAME OF PROJECT:  Management of Blue River Glades Natural Area and Blue Springs 

Lake Glade 
 
A. PURPOSE:  Department and Partner hereby amend MOU No. 5297, originally entered on 

March 29, 2017, as described below.  All other terms and conditions of this Agreement 
shall remain in effect.   

 
B. AMENDMENTS: 

1. Partner Deliverables is amended by Partner will assuming the leadership role in the 
management of Blue River Glades Natural Area and at the glade community at Blue 
Springs Lake. Partner shall perform the following management activities: 

a. Oversee construction of fire lines. 
b. Schedule burn dates 
c. Contact authorities prior to conducting burns. 
d. Assemble crews and equipment for burns. 
e. Oversee any mop-up/post-burn work. 
f. Assemble crews and equipment and oversee organized workdays to eliminate 

exotic invasive species and woody succession. 

2. Department Deliverables is amended by Department will provide support to Partner for 
management activities. Department shall perform the following support activities: 

a. Provide a burn plan for Blue River Glades Natural Area and Blue Springs Lake 
Glade 

b. Provide 1-3 trained crew members for prescribed burn teams. 

3. Parties and Contacts is amended by Chris Cain replacing Debra Burns and Kelly 
English as Department’s point of contact. 
 

Chris Cain, Urban Wildlife Biologist 
Regional Resource Management 
Anita B Gorman Discover Center 
4750 Troost Ave., Kansas City, MO 64110 
816-655-6263 x1331 
Christopher.Cain@mdc.mo.gov  

 
 



 

 

APPROVAL: 
 
MISSOURI DEPARTMENT OF CONSERVATION 
 
 
________________________________________________       
John Tuttle, Assistant Deputy Director 
Regional Resource Management Branch 
 
___________________ 
(Date) 
 
 
COUNTY OF JACKSON 
 
 
________________________________________________       
Frank White, Jr. 
 
 _______________________________________________ 
Jackson County Executive 
 
___________________ 
(Date) 
 
 
 
APPROVED AS TO FORM: 
 
 
By:              
      County Counselor  
 



Request for Legislative Action 

January 5, 2023 eRLA #764 Page 1 of 3 

Completed by County Counselor’s Office 

Action Requested: Resolution Res.Ord No.: 21141 

Sponsor(s): Charlie Franklin Legislature Meeting Date: 1/9/2023 

Introduction 

Action Items: ['Authorize'] 

Project/Title: 

A Resolution authorizing the County Executive to execute an Amendment to an existing Memorandum 
of Understanding with the Missouri Department of Conservation for management of natural areas 
within the Jackson County Parks System. 

Request Summary 

On March 20, 2017, Jackson County entered into an agreement with the Missouri Department of 
Conservation (MDC) outlining responsibilities for maintenance and management of two natural areas 
within the Jackson County Parks System.  The parties now wish to modify this agreement, through the 
First Amendment to the Memorandum of Understanding, to further outline responsibilities, including 
the designation of Jackson County Parks + Rec as the lead agency responsibility for management 
activities, and MDC as the support agency for management activities.  There is no direct cost to the 
County to approve the Amendment.   

Contact Information 

Department: Parks + Rec Submitted Date: 12/21/2022 

Name: Kay Norris Email: knorris@jacksongov.org 

Title: Administrative Assistant, Park 
Operations 

Phone: 816-503-4824

Budget Information 

Amount authorized by this legislation this fiscal year: $   0 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $  

Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

!Unexpected End of
Formula 

Res. #21141
Sponsor: Charlie Franklin
Date: January 9, 2023
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Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

Prior Resolution 

Resolution: Resolution date: 

19425 March 20, 2017 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification: 

Core 4 Tax Clearance Completed: 

Certificate of Foreign Corporation Received: 

Have all required attachments been included in 
this RLA? 

Compliance 

Certificate of Compliance 

Not Applicable 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: Not Spending Money 

MBE:   .00% 

WBE:   .00% 

VBE:   .00% 

Prevailing Wage 

Not Applicable 

Fiscal Information 

 This legislative action does not impact the County financially and does not require
Finance/Budget approval.
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History 

Submitted by Parks + Rec requestor: Kay Norris on 12/21/2022. Comments: 

Approved by Department Approver Michele Newman on 12/29/2022 9:52:47 AM. Comments: 

Not applicable by Purchasing Office Approver Barbara J. Casamento on 12/29/2022 10:27:18 AM. 
Comments: 

Approved by Compliance Office Approver Jaime Guillen on 12/29/2022 10:32:24 AM. Comments: 

Approved by Budget Office Approver David B. Moyer on 12/29/2022 10:51:28 AM. Comments: 

Approved by Executive Office Approver Sylvya Stevenson on 12/29/2022 2:13:23 PM. Comments: 

Approved by Counselor's Office Approver Katherine Henry on 1/5/2023 11:00:42 AM. Comments: 



IN THE COUNTY LEGISLATURE OF JACKSON COUNTY, MISSOURI 
 
A RESOLUTION awarding a twelve-month term and supply contract with one twelve-month 
option to extend for the furnishing of information technology project management services 
in support of the Workday implementation project for use by various County departments 
and the 16th Judicial Circuit Court, to Remy Corporation of Denver, CO, under the terms 
and conditions of State of Oklahoma Contract No. SW1025, an existing, competitively-bid 
government contract.  
 
 
RESOLUTION NO. 21142, January 9, 2023 
 
INTRODUCED BY Charlie Franklin, County Legislator 
 
 
WHEREAS, by Resolution 21036, dated September 12, 2022, the County did award a ten-

year contract for the furnishing of the Workday software system to meet the County’s needs 

for software to process the County’s day-to-day business activities, including accounting, 

procurement, budgeting, payroll, human resources management, and other critical County 

functions, at a total ten-year cost of $13,848,355.52; and, 

 
WHEREAS, the Information Technology Department does not have adequate professional 

staffing to properly manage implementation of a project of this size and scope and so has a 

need for project management services for the project; and,  

 

WHEREAS, the State of Oklahoma’s competitively bid contract with Remy Corporation of 

Denver, CO, offers Workday project management services for organizations similar in size 

and type to Jackson County, at rates the County would not likely be able to obtain with its 

own bid; and, 
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WHEREAS, the using County departments all recommend taking advantage of this State of 

Oklahoma contract; and, 

 

WHEREAS, pursuant to section 1030.4 of the Jackson County Code, the Director of 

Finance and Purchasing recommends the award of a twelve-month term and supply 

contract with one twelve-month option to extend for the furnishing of information technology 

project management services to Remy Corporation of Denver, CO, under the terms and 

conditions of State of Oklahoma Contract SW1025, an existing, competitively-bid 

government contract; and,  

 

WHEREAS, this award is made on an as needed basis and does not obligate the County to 

pay any amount, with the availability of funds for specific purchases remaining subject to 

annual appropriation; now therefore,  

 

BE IT RESOLVED by the County Legislature of Jackson County, Missouri, that award be 

made as recommended by the Director of Finance and Purchasing and that the Director be 

and hereby is authorized to execute for the County any documents necessary to the 

accomplishment of the award; and, 

 

 

BE IT FURTHER RESOLVED that the Director of Finance and Purchasing is authorized to 

make all payments, including final payment on the contract, subject to the availability of 

funding in the then current Jackson County budget.  
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Completed by County Counselor’s Office 

Action Requested: Resolution Res.Ord No.: 21142 

Sponsor(s): Charlie Franklin Legislature Meeting Date: 1/9/2023 

Introduction 

Action Items: ['Award'] 

Project/Title: 

A RESOLUTION awarding a twelve-month term and supply contract with one twelve-month option to 
extend for the furnishing of IT professional services in support of the Workday implementation project 
for use by the IT, Finance, Human Resources Departments and the 16th Circuit Court to Remy 
Corporation of Denver, CO under the terms and conditions of the State of Oklahoma contract, SW1025 
IT Staff Augmentation Services, an existing government contract. 

Request Summary 

Pursuant to Jackson County MO Code, Chapter 10, Section 1030.4, the Information Technology 
Department requests the execution of a term and supply contract for Professional IT services for the 
county-wide Workday implementation project. We recommend the contract be executed with Remy 
Corporation of Denver CO subject to their fixed price contract with the State of Oklahoma, SW1025 IT 
Staff Augmentation Services. 
Remy Corporation is a certified Workday Application Management Services provider and has experience 
with the Workday Launch implementation methodology with organizations of our size and type.  The 
State of Oklahoma contract, SWl 025 IT Staff Augmenfation Services, is a competitively bid state-wide 
contract established by the Oklahoma Office of Management & Enterprise Services.  This contract allows 
us the benefit of acquiring specialized IT services that have been competitively bid with the benefit of 
the purchasing power of the State of Oklahoma. Attached : 
Jackson County Request for Response 
Jackson County high level Workday implementation timeline Jackson County Workday subscription list 
Remy Corp. proposal 
State of Oklahoma contract, SWl 025 IT Staff Augmentation Services. 
Estimated annual usage will be $300,000.00. 

Contact Information 

Department: Information Technology Submitted Date: 12/29/2022 

Name: Michael G. Ohlson-Dicus Email: MGOhlson-
dicus@jacksongov.org 

Title: Office Administrator Phone: 816-881-3151

Res. #21142
Sponsor: Charlie Franklin
Date: January 9, 2023
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Budget Information 

Amount authorized by this legislation this fiscal year: $   0 

Amount previously authorized this fiscal year: $   0 

Total amount authorized after this legislative action: $  

Is it transferring fund? No 

Single Source Funding: 

Fund: Department: Line Item Account: Amount: 

!Unexpected End of
Formula 

Prior Legislation 

Prior Ordinances 

Ordinance: Ordinance date: 

Prior Resolution 

Resolution: Resolution date: 

21036 September 12, 2022 

Purchasing 

Does this RLA include the purchase or lease of 
supplies, materials, equipment or services? 

No 

Chapter 10 Justification: 

Core 4 Tax Clearance Completed: 

Certificate of Foreign Corporation Received: 

Have all required attachments been included in 
this RLA? 

Compliance 

Certificate of Compliance 

In Compliance 

Minority, Women and Veteran Owned Business Program 

Goals Not Applicable for following reason: Contract is with another government agency 

MBE:   .00% 

WBE:   .00% 

VBE:   .00% 

Prevailing Wage 

Not Applicable 
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Fiscal Information 

 This award is made on a need basis and does not obligate Jackson County to pay any specific
amount.  The availability of funds for specific purchases will, of necessity, be determined as each
using agency places its order.
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Submitted by Information Technology requestor: Michael G. Ohlson-Dicus on 12/29/2022. Comments: 

Approved by Department Approver Michael S. Erickson on 12/29/2022 10:27:26 AM. Comments: 

Returned for more information by Purchasing Office Approver Barbara J. Casamento on 12/29/2022 
11:10:22 AM. Comments:  Need Estimated Annual Usage at the end of Request Summary 

Submitted by Requestor Michael G. Ohlson-Dicus on 12/29/2022 11:21:37 AM. Comments: 

Approved by Department Approver Michael S. Erickson on 12/29/2022 11:26:04 AM. Comments: 

Approved by Purchasing Office Approver Barbara J. Casamento on 12/29/2022 11:41:25 AM. Comments: 

Returned for more information by Compliance Office Approver Jaime Guillen on 12/29/2022 3:27:33 
PM. Comments:  Vendor is not in compliance, additional information is needed in order to issue 
Certificate of Compliance. 

Submitted by Requestor Michael G. Ohlson-Dicus on 12/29/2022 4:23:08 PM. Comments:  Compliance 
application has been completed. 

Approved by Department Approver Michael S. Erickson on 12/29/2022 4:28:21 PM. Comments: 

Approved by Purchasing Office Approver Barbara J. Casamento on 12/30/2022 8:34:31 AM. Comments: 

Approved by Compliance Office Approver Katie M. Bartle on 12/30/2022 9:21:10 AM. Comments:  2023 
Certificate of Compliance was issued. 

Approved by Budget Office Approver Mark Lang on 1/3/2023 10:18:43 AM. Comments:  No fiscal note 
required for a T&S contract. 

Approved by Executive Office Approver Sylvya Stevenson on 1/3/2023 1:44:42 PM. Comments: 

Approved by Counselor's Office Approver Katherine Henry on 1/5/2023 11:13:18 AM. Comments: 
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Subscription Rights Table 

SKU Service Pricing Metric Subscription Rights 

CHCM Core Human Capital Management  FSE* Full Enterprise 

TLO Talent Optimization  FSE* Full Enterprise 

HLP Help  FSE* Full Enterprise 

CCB Cloud Connect for Benefits  FSE* Full Enterprise 

USP** Payroll for United States  FSE* United States-based Employees only  

LRN Learning  FSE* Full Enterprise 

MCNF Media Cloud - No Fee  FSE* Full Enterprise 

REC Recruiting  FSE* Full Enterprise 

FIN Core Financials  FSE* Full Enterprise 

GM Grants Management  FSE* 
 

Full Enterprise with up to 650 Award-
Based Invoices Created during the 12-

month period preceding the Annual 
Reporting Period 

PLNF Financial Planning  FSE* Full Enterprise 

PRA Prism Analytics  FSE* Full Enterprise 

PRJT Projects  FSE* Full Enterprise 

TT Time Tracking  FSE* 
 

Full Enterprise 

EXP Expenses  FSE* 
 

Full Enterprise with up to 2,200 
Expense Reports Approved during the 
12-month period preceding the Annual 

Reporting Period 

PRO Procurement  FSE* 
 

Full Enterprise 

INV Inventory  FSE* 
 

Full Enterprise 

*For Pricing Metric details see the Full-Service Equivalent (“FSE”) Count Table below. 
**Customer agrees that the number of FSE Workers for all Workday Payroll applications and CCTPP will always 
be equal to the total number of FSE Workers for HCM.  
 
Full-Service Equivalent (“FSE”) Count Table 

FSE Population Category Baseline FSE Count 

Full Enterprise 1,620 

United States-based employees 1,620 

 

Named Support Contacts Table 

Number of Named Support Contacts* 6 

*Named Support Contacts are the contacts that may request and receive support services from Workday and must 

be trained on the Workday product(s) for which they initiate support requests.  

 

  



    
To: Department of Information Technology  
  Jackson County, Missouri-415 E. 12th Street, Room G-8, Kansas City, MO 64106 

  816-881-3151-Phone       

 

FROM: Remy Corporation   

Eric Braesch,   Workday Practice Director 

ebraesch@remycorp.com,  303-570-1019   

1610 15th Street, 2nd floor,  Denver, CO  80202 

 

DATE: DECEMBER 19, 2022  

SUBJECT: Workday Project Manager 

Jackson County requires the need of a client-side project manager for their Workday HCM and FIN 

enterprise implementation.  

Primary duties of external Client-side Project Manager 

• Co-owns Project Plan along with County and PTG PMO 

• Manages Customer resources as needed 

• Manages issues and decision logs. Escalates as needed. 

• Communicates weekly Project status to Customer Executive Sponsor(s) and Project stakeholders 

• Responsible for managing all Customer activities such as change management, employee 

training, testing, Customer-built integration(s), third party deployments 

• Ensure all appropriate resources are available for the project. 

• Resolve issues that are impeding the progress of the project. 

• Provide overall direction to the Core Team. 

• Align processes across all areas of HR and Finance. 

• Recommends business design decisions and approaches, including change orders 

• Communicates project activities, milestones, and issues to Advisory Committee. 

 

The client-side project manager will keep the project on task, communicate with stakeholders, and 

understand the big picture of the entire implementation. The candidate will have experience with the 

Workday Launch implementation methodology particularly in the public sector environment of similar 

size.  

This proposal includes the estimated project management effort anticipated per implementation phase 

in hours and thus the estimated cost of project management for the total implementation project effort. 

A summary of those hours are listed below, and have included a breakdown of hours in the attached 

Excel spreadsheet.   Also included is a breakdown of hours for a Test Lead, if that is something that 

Jackson County may want to budget for as well.    

 

mailto:ebraesch@remycorp.com


    
 

Remy has identified Kim Dang to perform this role, based on acceptance and award of this proposal.   

Remy has other candidates that can perform this role if Kim Dang is unable to align with project 

timeline.  Resume attached to this response.   

 

Kim’s hourly rate is $175.00   

 

Project Estimates 

 

Role Plan A & C Test Deploy 
Post 

Support 
Total 
Hours 

Total Cost 

Project 
Manager 185 930 390 185 70 1760  $ 308,000.00  

Test Lead 0 285 140 0 0 425  $   74,800.00  

 



-7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51
Monday Week Start 12/19 12/26 1/2 1/9 1/16 1/23 1/30 2/6 2/13 2/20 2/27 3/6 3/13 3/20 3/27 4/3 4/10 4/17 4/24 5/1 5/8 5/15 5/22 5/29 6/5 6/12 6/19 6/26 7/3 7/10 7/17 7/24 7/31 8/7 8/14 8/21 8/28 9/4 9/11 9/18 9/25 10/2 10/9 #### #### #### 11/6 #### #### #### 12/4 #### #### #### 1/1 1/8 1/15 1/22
Constrained Weeks Christmas New Years MLK Pres Memorial Juneteenth July 4th Labor Thanksgiving MTP Christmas

Week Day Day Day Day

Phase PrePlan
Both Pre-Plan Project Startup

Customer Pre-Plan Customer Training
WD Pre-Plan Foundation Data Modeling

Pre-Plan/Plan Data Preparation for FDM
FTS Plan FTS - Workbook Review Sessions/Reservation Dates

Customer Plan Data Preparation for Foundation Svcs
WD Plan Tenant Build, Review & Transition

Customer Plan Inform Integration Vendors of Project Timeline
WD Plan Integration Kickoff
WD Plan Prepare & Send Pre-FAS Questionnaire P-FAS

Customer Plan Complete Pre-FAS Questionnaire P-FAS
WD Plan Configure Tenant based on Pre-FAS workbooks P-FAS
Both Plan Determine parallel cycles and the necessary conversion date Pay

Plan WD Internal Cross Functional Discussions X-func
Both Plan Plan Stage Signoff

WD A&C WD Internal Cross Functional Discussions X-func
WD A&C Update Foundation Tenant Configuration (FAS Prep) P-FAS
WD A&C Foundation Alignment Sessions (FAS)
Both A&C Finalize Outstanding FAS Items (HCM/Pay)
Both A&C Finalize Outstanding FAS Items (FIN)
WD A&C Foundation Tenant Configuration
WD A&C WD Internal Cross Functional Discussions
WD A&C Integration Workshop
Both A&C Integration Design
WD A&C WD Financial Reports Design
Both A&C Customer Custom Reports Design & 2.5 day workshop
Both A&C Finalize Conversion Approach

Customer A&C Test Preparation (Start sooner? Link to FAS)
A&C Foundation Data Conversion & Unit Testing

WD A&C Prep for CCS
WD A&C Conduct Customer Confirmation Sessions (CCS) CCS
WD A&C Remediation after CCS

Customer A&C Unit Testing
Customer A&C Provide Functional Conversion Data

WD A&C Load Functional Conversion Data
WD A&C WD Financial Reports Build & Unit Test

Customer A&C Customer Custom Reports Build & Unit Test
WD A&C Integrations Build and Unit Test

Customer A&C End User Training Plan
Customer A&C E2E and Parallel Testing Preparation
Customer A&C Customer Provide E2E Data Workbooks

WD A&C End to End Tenant Build
Customer A&C Validate and Smoke Test E2E Tenant

WD A&C Delivery Assurance Checkpoint DA
Both A&C Architect & Configure Stage Signoff

Customer Test End to End Testing
Both Test Parallel Tenant Copy & Preparation

Customer Test Payroll Parallel Test
Customer Test User Readiness Sessions

Both Test Cutover Plan
Customer Test End User Training Materials & Plan

WD Test Delivery Assurance Checkpoint DA
Both Test Test Stage Sign Off

Customer Deploy Customer Provide Gold Data Workbooks
Customer Deploy End User Training

WD Deploy Pre-Production Tenant Build
WD Deploy Delivery Assurance Checkpoint DA

Customer Deploy Validate and Smoke Test
Both Deploy Go Live
Both Deploy Deploy Stage Sign Off
Both Post-Prod Post-Production Data Conversion
Both Post-Prod Production Support

Both Post-Prod Close Out Project in Admin Systems

Finalize FAS HCM
Finalize FAS FIN

Project Staffing/Governance/Planning
Core Training/Workbook Overviews

Launch for E&G Full Suite High Level Timeline 2022

Plan Post-ProductionArchitect & Configure Test Deploy

FDM Sessions

Post Prod Support

Parallel
User Read

Cutover Plan
Training Mat

Gold Data

E2E Build
Data

Test Prep
Training Plan

WD Financial Reports Build & Unit Test
Customer Custom Reports Build & Unit Test

Integrations Build & Unit Test

WD Report
Customer Rpt

Int Design

Conversion
Conversion

Conv
Unit Test Prep

DC/Unit Testing

INT Workshop

Unit Testing
CCS Updates

Gold Build

FDM Workbook
FTS Sessions

FTS Workbooks

Parallel Prep

CCS Prep

E2E

Training

Tenant Configuration
X-func

Foundation Tenant Build
Integrations

FAS

Reservation
Date

2022 2023 2024
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