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DESIGN STATUS
As of June 13, the project design has not begun. A kickoff 
workshop has been scheduled for June 21-22 to review 
elements of the Design Criteria with the Design-Build 
team, as well as share preliminary site information and 
entitlements. The Design-Build team will present their 
overall management plan and more detailed schedule, as 
well as discuss early grading and bidding packages that 
will help control costs and lock in schedules. Additionally,  
discussions will include preliminary M/WBE and workforce 
participation and align public outreach strategies between 
the County, JCDC Partners and JE Dunn/Axiom. JCDC 
Partners will provide site analysis, survey and platting, as well 
as permitting and approval work to-date to the Design-Build 
team.

CONSTRUCTION STATUS
No construction is underway at the time of this report.

PUBLIC OUTREACH 
Public outreach will include efforts by the JE Dunn/Axiom 
team to identify interested MBE and WBE firms through 
minority and women contractor associations, as well as 

workforce outreach through community and religious groups.   
The County is encouraged to establish parameters for the 
potential relationship with the City of Kansas City pertaining 
to the potential for shared services. The city-owned property 
to the north of the detention center site has been discussed 
as a location for these services/facilities.

JCDC Partners will continue to engage the public on the 
status of the project. The Legislature will be invited to attend 
meetings as they occur. The JEDunn/Axiom team will focus 
their outreach efforts on M/WBE outreach for workforce 
development. A public hearing will be required as part of the 
Special Use Permit process with the City of Kansas City.

UPCOMING WORK
Following the kickoff workshop, the design process will begin 
in earnest at the beginning to the 120-day Preconstruction 
Phase. At the end of this process, a conceptual design 
and Guaranteed Maximum Price will be established and 
presented for review.

JCDC will work with the County to establish the Detention 
Transition Team of corrections staff who will assist in 
reviewing and imputing design and operations decisions.

SCHEDULE UPDATE
The current schedule is 37 months for design and 
construction, from Notice to Proceed to the Design-
Builder, plus six additional months for transition to the new 
facility, including commissioning, training and more in. A 
more detailed critical path master schedule for design, 
construction and transition/occupancy will be developed by 
the entire team as part of the Preconstruction Phase.

COST/ BUDGET REPORT
The project budget is $256.5 million, which is inclusive 
of design services, construction, technology and 
FF&E.  Property costs, relocation, special inspections, 
commissioning, financing costs and other owner costs and 
contingencies are in addition to this amount.
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10.8.11.1 Provide a detailed summary of the Design-Build Team’s makeup of certified MBEs and WBEs, including the qualifications, 

experience, roles and responsibilities for each MBE and WBE included in this proposal that will perform on the project.

M E E T  O U R  M B E / W B E  PA R T N E R S

We understand that Jackson County has identified a Contract Utilization Plan with goals of 12.3% MBE and 10.7% 

WBE. You can see below our team of certified design partners. Qualifications of each firm are listed on pages 27–29 

in Section 6 – 10.8.7 Key Consultants. In the spirit of collaboration and since the delivery method for this project is 

“design to budget” Design-Build, as well as Jackson County representations specifically requesting the project be bid 

out competitively in the marketplace, we do not list trade partners in this response. As you will see later in this section, 

JE Dunn | Axiom | DLR has proven methods for securing a magnitude of M/WBE options to ensure the project 

delivers high performance, quality and value once the project design documents have progressed. 

Role & Responsibility
Project Experience

DANIEL FELDER

MBE/SLBE

JV Construction Partner

KCI Airport Roadwork & Terminal/

Parking Garage Foundations, Hickman 

Mills School District Renovation

RICK MANIKTALA

MBE

Lead MEP Engineer

Kansas City Police Department East 

Patrol Campus & Crime Lab, Lawrence 

Police Headquarters

LEONARD GRAHAM

MBE/DBE

Lead Civil & Landscape

Kansas City Police Department East 

Patrol Campus & Crime Lab, Kansas 

City Police Department Headquarters 

Renovation

JULIE WELLNER

WBE/SBE/DBE

Design for Administration

Kansas City Police Department East 

Patrol Campus & Crime Lab, Mental 

Health Crisis Center (KCMO), VA 

Mental Health Facility (KCMO)

KATHY HAGAN

WBE

Structural Engineer

Kansas City Police Department 

Headquarters Renovation, Cass 

County Jail Renovation, Gardner 

Justice Center

JERRY BACHAR

MBE/WBE

Codes & Fire

Jackson County Detention Center, 

Johnson County Courthouse, Saline 

County Jail, United States Penitentiary 

(Leavenworth)

LAURA BOURLAND

WBE/SBE

Food Service

Sarpy County Correctional Center, 

Lansing Correctional Facility 

Reconstruction, La Palma Correctional 

Center

CARRIE STAPLETON

MBE/WBE/VBE/DBE/

SLBE

Communications

Kansas City Downtown Streetcar, 

Bartle Hall Convention Center 

Renovation, KCI Airport Master Plan
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10.9 Describe how any voluntary workforce utilization percentages will be achieved, tracked, and reported. Limit to four (4) pages.

V O L U N T A R Y  W O R K F O R C E  A C H I E V E M E N T  P L A N
JE Dunn’s workforce program is second to none and we are excited to implement this plan specific to the Jackson County Detention Center project. The JE Dunn | Axiom | DLR Group team commits to of 35% of minority, women and veteran workforce participation. 

Our strategy is simple: 

Create a pool of qualified entry level candidates 
through local partnerships and outreach. 

Implement training programs to create a baseline 
for safety construction readiness and jobsite skills.
Partner with JE Dunn’s union partners and self-
perform group to ensure jobs for program graduates.
Eliminate “last on – first off” situations. Establish 
a retention plan to keep new hires employed and 
developing careers not just a job.

Hiring initiatives are easy, however RETENTION is the 
key to long-term impact in a community. Partnering with 
JE Dunn union partners and self-perform group will be 
key to job creation and retention. Creating a pipeline 
of people now for the Jackson County Detention Center 
project will not only ensure a diverse workforce for this 
project, but for future projects to come. 

K E Y  D I F F E R E N T I AT O R S  T O  O U R  W O R K F O R C E  P L A N
• No cost to the project from recruitment to training  
• Unions will help participants select the right craft
• Wrap around services provided by Urban League’s Project Pathway

H O W  W E  D O  I T
JE Dunn | Axiom | DLR Group’s program begins 
with our grass-roots community approach. We will 
use various outreach forums to inform the community 
about employment opportunities. This will include 
partnerships with local workforce partners like the Urban 
League, Full Employment Council, Builders’ Association, 
Second Chance Program, Minority Contractors, Unified 
Contractors Association, and other community-based 
organizations. 

GG Owens, affectionately called Ms. GG, 
is a unique component of the strategy and 
the team. Ms. GG has been successful in 
leading skilled-trade recruiting efforts for 

some of Jackson County’s high-profile projects like Cerner 
Campus, Loews Hotel and the urban core East Patrol 
and Crime Lab. Individuals that dwell in the immediate 
community around the project will remain the focus and 
priority for hiring opportunities. 

Construction Workforce Industry Day (CWID) is a 
keystone workforce initiative that is designed to inform 

our community about careers in construction. The annual 
skilled-trades expo, attended by hundreds of people, 
was developed by JE Dunn to increase the number of 
minority and women in the construction industry. Various 
union partners, trade partners, and community resource 
partners like Youth Build, Urban League, and the Full 
Employment Council exhibit. This gives the community the 
opportunity to meet with hiring managers or get info to 
help individuals get started with a career in construction.
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Since this is an important community project, JE Dunn 
has included Axiom as a key partner and has engaged 
them in a Joint Venture partnership. Axiom is a highly 
productive MBE concrete company, completing high-profile 
projects in the metro area. We are currently working together on 
the KCI Terminal and Garage concrete packages. Owner Daniel 
Felder is one of JE Dunn’s Mentor Protege Program success stories 
and is ready and willing to pass along his knowledge to others. 
Axiom will be another great source for workforce participation in 
that 50% of Axiom’s workforce is diverse. 

B U I L D I N G  C A R E E R S  I N  C O N S T R U C T I O N
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M/WBE AND WORKFORCE PARTICIPATION PLAN OUTLINE 
PRESENTED BY JE DUNN/AXIOM TEAM. 
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PROJECT PHOTOGRAPHS
No project photos have been taken at this time. Future reports will include progress photos as construction on the site 
commences.

RISK ASSESSMENT AND MITIGATION
At the outset of the project and before the design has been complete, normal cost escalation and delivery risks will be 
assessed. These risks are exacerbated by the current economic concerns impacting the construction market, including  
inflation and supply chain issues.  Alternative choices for configuration, equipment and  materials will be considered to 
maximize the value of the County.

One key design and construction issue that will receive early focus will be the selection of a cell type, as the market of 
providers and the type of cells have become more limited. JCDC Partners will lead the effort to select the best product at the 
lowest cost for the County.

The required City approvals that include a Floodplain Development Permit and a Special Use Permit may be a risk to the 
project. A Special Use Permit is required for the project due to its use as a jail. This will require approval from the City’s 
Planning Commission and the Board of Zoning Appeals. JCDC Partners has discussed the project and approval process with 
City officials throughout the site analysis, selection and criterial processes to ensure there is an understanding of the process 
and the City’s planning expectations. Normal development plan and building permits from the City will also be required.

JCDC Partners and JE Dunn/Axiom will continue to identify risks and mitigation strategies to minimize the cost, schedule 
and value impacts to the new detention center project. Urgency to successfully begin the design, approval and construction 
procurement process with compliance goals in mind is the current priority.

Prepared by JCDC Partners, June 13, 2022.


