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AGENDA

@ What is an Owner’s Representative

@ What Has Been Accomplished to Date

@ How JCDC Partners will Continue to Protect and Serve
Jackson County Through Design, Construction, and
Move-in
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@ What is an Owner’s Representative

&> IACKSON COUNTY

DETENTION CENTER




JCDC Partners, LLC

An Owner's Representative Provides ...

EXPERTISE GUIDANCE PROTECTION CONTINUITY

) 3

Expert Knowledge Advocates for and The Thread that

Protects the Interest of [l Weaves Through Every
Jackson County Aspect of the Project

and Delivers Continuity

Specific to Jail
Operations,
Design,
Construction and
Jail Maintenance
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JCDC Partners, LLC

@ Our Credentials to Provide Owner Representation...

JACKSON COUNTY REQUIRED AN OWNER’S REPRESENTATIVE THAT COULD PROVIDE:
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JCDC Partners, LLC

@ Our Credentials to Provide Owner Representation...

$12,000,000,000+

2 0 Years of Kansas
IN CORRECTIONS / DETENTION PROJECTS City Experience

3 0 5 0 0 0 + Detention
County Jail Inmate Beds 1 500 + Projects in all 50
Delivered Successfully States
Criminal Justice Projects

with more than
. JACKSON COUNTY 500 being Local Government

DETENTION CENTER




JCDC Partners, LLC

AGENDA

@ What Has Been Accomplished to Date
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2 YEARS AND 4 MONTHS

19,000

Labor Hours

&> IACKSON COUNTY
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Future Jail Needs

6

JCDC Partners, LLC

2

for Design Criteria

Jackson County Packa eDgevelo ed

Determined g P
Developed Wrote and Managed

: ﬁ Operational
Program and Space
sl 709 P

7S

the RFQ and RFP
Process for The
Design/Build Entity

&9

Long Range Operational
Cost Models Projection

8

Wrote and Managed the
Design/Build Contracts

and Supporting Documents

4 68

Requirements
Possible Sites
Investigated HHHE ﬁ&

and Analyzed

°o%e Design/Build

9"‘

Interview

Process Management

Ol

Managed Site
Procurement and
Provided Site Surveys

10

MANAGED
NEGOTIATION OF
DESIGN/BUILD
CONTRACT

o]



JCDC Partners, LLC

@ What Has Been Accomplished to Date...

A Plan Forward For a New Detention Facility:

Efficient to Operate

Supports Programs to Help Detainees Return to Productive Lives in the Community

A Detention Center Can Last for 50+ Years

Safer and Healthier for Staff and Detainees

Site That Can Accommodate Future County Needs

Design and Construction that Allows for Legislative Control and Caps the Cost Risk

. JACKSON COUNTY

DETENTION CENTER




Communication

ADHOC Against Crime

Aim4Peace

Alvin Brooks, Community Activist

American Indian Council

American Indian Enterprise & Business
Council

Asian Chamber of Commerce of Kansas City
Baptist Ministers Union

Bishop Tolbert, KCPD Police Board

Black Agenda Group

Black Chamber of Commerce of Greater
Kansas City

Blue Valley Homes Association

Blue Valley Industrial Association

Boy Scout Troop 118

Bridging The Gap

Bryan Round, Div 8 Municipal Court Judge
Building Trades Council

Carpenters Regional Council

Carpenters Union

Charles McKenzie, Div 13 Municipal Court
Judge

Chief of Police,
Chief of Police,
Chief of Police,
Chief of Police,
Chief of Police,
Chief of Police,
Chief of Police,
Chief of Police, Raytown

Chief of Police, Sugar Creek

City Administrator, Grandview

City Manager, KCMO

Community Action Agency

Concerned Clergy Coalition

Concord Fortress of Hope Church
Cornerstones of Care

Cory Atkins, Div 17 Municipal Court Judge
Councilman, Lee Barnes, KCMO
Councilwoman Heather Hall, KCMO
Councilwoman Katheryn Sheilds, KCMO

Blue Springs
Grain Valley
Grandview
Independence
Kansas City
Lee’'s Summit
Oak Grove

Councilwoman Melissa Robinson, KCMO
Councilwoman, Andrea Bough, KCMO

Data Manager, KC PD

Deputy Chief of Police, Blue Springs
Deputy Chief of Police, Independence
Deputy Chief, Kansas City Police
Design-Build Institute of America

Director, KC Assessment & Triage Center
Director, Legal Aid of Western Missouri
George Wolf, Div 11 Municipal Court Judge
Greater Kansas City Building and
Construction Trades Council

Greater Kansas City Building and
Construction Trades Council

Heartland Black Chamber of Commerce
Heartland Black Chamber of Commerce
Heartland Conservation Alliance

Heavy Constructors Association

Hispanic Chamber of Commerce

Hispanic Chamber of Commerce

Hispanic Contractors Association of Greater
Kansas City, Inc.

Hispanic Contractors Association of Greater
Kansas City, Inc.

Independence Mayor Weir

[ron Workers Union

I[ronworkers Local 10

J. Dale Youngs, Div 6 Municipal Court Judge
Jackson County Drug Task Force

Jackson County Municipal Court Admin
Jackson County Municipal Court Admin
Jalilah Otto, Div 15 Family Ct Admin Judge
James Frank Abbott, Jackson County
Resident

James Kanatzar, Div 5 Municipal Court Judge
Janette Rodecap, Div 29 Municipal Court
Judge

Jeffrey Bushur, Div 33 Municipal Court Judge
Jeffrey Keal, Div 28 Municipal Court Judge
Jennifer Phillips, Div 12 Municipal Court Judge
Jobs with Justice

Joel Fahnestock , Div 9 Municipal Court
Judge

John Torrence, Div 14 Municipal Court Judge
Justine Del Muro, Div 4 Municipal Court
Judge

Kansas City Anti Violence Project

Kansas City Assessment and Triage Center
Kansas City Industrial Association

Kansas City Kansas Women’s Chamber of
Commerce

Kansas City Society of Black Architects and
Engineers

Kansas City Women'’s Business Center
Kansas City Women’s Chamber of Commerce
KC NOVA

KC Public Schools

KCMO City Planning

KCMO Mayor Quinton Lucas

KCMO Muncipal Court Administrator

KCMO Police Board

Ken Garrett, Ill Div 2 Municipal Court Judge
Kevin Harrell, Div 18 Municipal Court Judge
Key Coalition

Kyndra Stockdale, Div 32 Municipal Court
Judge

Legal Aid of Western Missouri

Lone Jack Court Administrator

Marco Roldan, Div 16 Municipal Court Judge
Margene Burnett, Div 7 Municipal Court
Judge

Mark Styles, Div 19 Municipal Court Judge
Mary Weir, Div 31 Municipal Court Judge
Metropolitan Community Colleges

Minority and Women Subcontractors
Minority Contractors Association of Greater
Kansas City

Missouri Department of Mental Health
Missouri State Public Defender, KC Office
More?2

Mountain Plains Minority Supplier
Development Council

JCDC Partners, LLC

NAACP

National Association of Construction
Contractors Cooperative (NACCC)

National Association of Women Business
Owners - Greater KC Chapter (NAWBO)
National Association of Women in
Construction (NAWIC) Chapter 100

Pastor Lindsay

Patrick Campbell, Div 10 Municipal Court
Judge

Police Clerk, Oak Grove

Presiding Judge Municipal Court

Private Defense Bar

Probation and Parole

R. Travis Willingham, Div 26 Municipal Court
Judge

Ricardo Lucas, Community Activist

Richard Strandidge, Div 25 Municipal Court
Judge

Rodney Bland, Community Activist

Sandra Midkiff,Div 1 Municipal Court Judge
Souhtern Christian Leadership Conf. (SCLC)
Substance Abuse Services, KCMO

Susan E Long, Div 34 Municipal Court Judge
Truman Medical/Behavioral

Twila Rigby, Div 30 Municipal Court Judge
UMKC Criminal Defense Department

UMKC Women'’s Center

Urban League

Urban League of Greater Kansas City
Urban Neighborhood Initiative

Urban Summit

US Dept Corp of Engineers

Vander Haag Insustries

West Bottoms Community Organization
Western Missouri Mental Health Center
Women Construction Owners and Executives
- KC Chapter (WCOEKC)



@ Communication

Threading a Consistent Message Throughout the Project
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Feasibility Pre-Design Procurement . Post
study [Pre- process DI occupancy
construction
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JCDC Partners, LLC

AGENDA

@ How JCDC Partners will Continue to Protect and Serve
Jackson County Through Design, Construction, and
Move-in
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CRITICAL TO THE PROJECT SUCCESS:

ADVISE

»

Provide Expert
Knowledge

Specific to Jail
Operations,
Design,
Construction and
Jail Maintenance

&> IACKSON COUNTY

DETENTION CENTER

GUIDE PROTECT

i’
Ensure that the
Operational, Quality,
Contractual Scr_Iedl_JIe, and Cost
Quality Objectives are Met

Design

Adaptability and Flexibility
Maintainability
Sustainability

Staff Efficiency
Operational Efficiency

Advocate for Jackson
County in all Matters

JCDC Partners, LLC

Design, Construction, and Transition to Move-in

CONTINUE

Impart the Expert
Institutional
Knowledge into Every
Aspect of the Design
and Construction

JCDC held over 200 individual
planning meetings in the past 2
years to set a firm direction for a

successful Detention Center




Dan Musser
PAL/PROJECT ADVISOR

4~ % JACKSON COUNTY

DETENTION CENTER

Design, Construction, and

Rick Davidson
PROJECT EXECUTIVE

Babet

COMMUNI(

Tra n s i t i o “ to M ove- i “ COST/SCHEDULE CONTROL, REPORTING,

& CONTRACT COMPLIANCE

CONSTRUCTION ADMINISTRATION &
FIELD OBSERVATION

COMMUNICATIONS & COMMUNITY
OUTREACH

TRANSITION ACTIVATION

Dan Musser
CONTRACT COMPLIANCE LEAD

Dan Wehmueller
CONSTRUCTION ADMINISTRATION LEAD

Babette Macy, WBE
COMMUNICATIONS LEAD

Brian Lee
TRANSITION ACTIVATION ANI

Jennifer Ayers

PROJECT COST ACCOUNTING

Peter Del Castillo
FIELD OBSERVATION AND REPORTING

Troy Nash

COMMUNITY OUTREACH

Brad Sassatelli
DETENTION STAFFING SPI

Brenda Steege
DOCUMENT CONTROL
1

Ross Cooper
DETENTION CONSTRUCTION SPECIALIST

34 Individuals Working on

Herb Hardwick, MBE

CONTRACT COMPLIANCE & LEGAL
Your Behalf

Terrance Dankwa

ARCHITECTURAL AND DETENTION
OVERSIGHT

Diane Wilmot, WBE

COPY WRITER AND BRANDING MATERIAL
DEVELOPMENT

Bill Lawhorn

JAIL OPERATIONS /TRAN
SPECIALIST

Abby Schikevitz, WBF

MEDIA DEVELOPMENT AND
COORDINATION

Amy Slattery, WBF
FF&E COORDINATIO

Allison Bergman, MBE

COUNSEL
1

Randy Frymire, MBE

MEP/FP FIELD OBSERVATION AND
OVERSIGHT

Gina Stingley, WBF

Darnell Walker
DETETNTION MAINTENACE ¢

STAKEHOLDER COORDINATION

Approximately 22,000

Labor Hours

CMR
VALUE ENGINEERING
1

Joesph Davis, MBE
ELECTRICAL AND LOW VOLTAGE FIELD

Danielle Leroy

GRAPHICS

OBSERVATION AND OVERSIGHT

PMG

270/0 Of Total Fee Goes to SCHEDULE CRITICAL PATH REVIEW

Local Minority and Women
Owned Businesses

Organized to Protect

Jackson County

ON-SITE

IN JCDC
CONSTRUCTION

TRAILER

Nilesh Lal, MBE

SITE GRADING, GEOTECHNICAL/TESTING
FOIELD OBSERVATION AND OVERSIGHT

Elizabeth McFadden, WBE

PROJECT WEBSITE

Skeet Hanks, WBE
WEBSITE DEVELOPMENT

Macy Consulting

Babette Macy

Communications Coordination and Community

Qdimo Amy Slattery FF&E Coordination, Design Review and Support
Hardwick Law Firm Herb Hardwick Contract and Legal review and compliance
TSI Morris Hervey Site development design review, geotechnical

Custom Engineers

Joseph Davis

Commissioning Review and Coordination, Elec

Preferred Building Solutions

Sonia Garapaty

Engineering Systems Design Compliance and
Inspections




Design, Construction, and

Transition to Move-in

Scope of Work
Component Services
4.3 & 5.0

6 Categories of
Service Provided in

4 Distinct Project
Phases

2|l County
jget and Schedule,
oject accounting
develop Procedures
for communication
>-B Contractor, OR
Review, inputs

GMP.

COMMUNICATIONS
AND COMMUNITY
OUTREACH

Suggested briefing of Steering

Committee and Legislature

monthly with schedule TBD;
draft content for County
review; update website to

current status; renew
outreach to key stakeholders.

CONSTRUCTION
ADMINISTRATION AND
FIELD OBSERVATION

ssist with project approvals
(SUP, Development Plans,
Land Disturbance Permit,

Flood Plain Permit) as well

as Building Permits.
(Process begun under earlier
Components)

TRANSITION
ACTIVATION
AND FF&E

COMMISSIONING
MANAGEMENT

Begin development of jail
operations plan, staffing;
Develop RFP for set up and training Detentio
Commissioning Agent and Transition Team. Assist
coordinate selection process County in development o
with County Purchasing. FF&E scope and budget,
identify what systems and
equipment can be reused.

Prepare payment
applications for County;
update budget and
schedule monthly provide
written monthly report.

ntract closeout,
ot to actual
schedule FF&E
and transition
Y.

Continue briefings
and outreach.

Presentations to users
and community.

Active on site with regular
visits to observe
construction; potentially
collocated at site with D-B

Contractor.

Manage close-out of
construction, completion
punch lists and as-built
drawings to be delivered
to County. Ensure project
is complete and ready
for occupancy.

Develop final detailed
schedule and tasks, staffing
and operations plan
including training. Asset
procurement and
scheduling of FF&E and
other owner direct
equipment of systems,
including delivery and
installation.

As systems are installed
and become operational;
begin coordination of
functional and system
testing. Include special
systems and security.

Coordinate final testing and
balancing, turnover and
training, transfer of
Operations and
Maintenance manuals.

Manage transition
process and coordinate
installation of FF&E.

g notes and documentation of all decisions and approvals. Continue to utilize SharePoint and in-house networks for
cure access to County as appropriate.

emorandums, cost proposals, drawings and specifications, final Criteria, accounting reports, and other project contract




03 UWNER'S REPRESENTATIVE SERVIGES DURING
DESIGN, CONSTRUCTION & ACGTIVATION

SUM-1500
SUM-1000
JED-0020
SUM-2010
SUM-1510
CON-1370
SUM-2020
CON-1380
JED-0100
SUM-2000
JED-0200
JED-0300
SUM-1520
SUM-1530
JED-0600
SUM-1540
JED-0700
SUM-1550

Jackson County Detention Center

Activity Name Orig Start Finish

Dur

801 07-Apr-22 09-Jun-25

Notice of Intent to Award 07-Apr-22*

Overall Project Duration 758 07-Apr-22 08-Apr-25
Notice to Proceed / Precon Services 0/ 10-May-22

GMP Development Duration 91 10-May-22 19-Sep-22
Overall Design Duration 287 10-May-22 28-Jun-23
GMP Submitted to Jackson County 0 19-Sep-22
JCMO Review & Submit Comments of GMP (Cal. Days) 60 20-Sep-22 18-Nov-22
GMP Approved by Jackson County 0 18-Nov-22
Start Construction 0 21-Nov-22

Overall Construction Duration 601 21-Nov-22 08-Apr-25
Structure Complete 0 01-Apr-24
Skin Weather Tight 0 24-Jun-24
Planning for Transition into F aciity 0/ 12-Nov-24

Anticipated Weather Days 60 14-Jan-25 08-Apr-25
Substantial Completion / Contract End Date 0 08-Apr-25*
Final Move In/ Transtion 43 09-Apr-25 09-Jun-25
Project / Final Completion 0 09-Jun-25
Final Move In/ Trans tion Complete 0 09-Jun-25

MONTHLY/REGULAR DELIVERABLES AND ATTENDANCE

MONTHLY LEGISLATIVE BRIEFINGS

ATTEND ALL PROJECT RELATED DESIGN AND CONSTRUCTION MEETINGS

PROVIDE MONTHLY ACCOUNTING/BUDGET AND SCHEDULE REPORTS

JCDC Partners, LLC

m 07-Apr-22 09-Jun-25
0

2022 2023 2024 2025 2026

AMJJUASONDJIJFMAMUJIJUASONDJIJFMAMUIJUWASONDJIJFMAMUJIJUASONDJIJFMAM

P Notice of Intent to Award

1 Overall Project Duration

@ Notice to Proceed / Precon Services
/""" GMP Development Duration
[ 1 Overall Design Duration
4 GMP Submitted to Jackson County
[ JCMO Review & Submit Comments of GMP (Cal. Days)
@ GMP Approved by Jackson County
@ Start Construction

[ ] Overall Construction Duration

4 Structure Complete
@ Skin Weather Tight
@ Planning for Transition into F aciity
[N Anticipated Weather Days

@ Substantial Completion / Contract End Date

[ Final Move In/ Transtion

@ Project/ Final Completion
@ Final Move In/ Transtion Complete

COMMUNICATIONS

TRANSITION & OCCUPANCY

. JACKSON COUNTY

DETENTION CENTER




Month
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JCDC Partners, LLC

What is an Owner’s Representative

wWhat Has Been Accomplished by JCDC to Date

VrHow JCDC Partners will Continue to Protect and
Serve Jackson County Through Design,
Construction, and Move-in
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