OWNER’S REPRESENTATIVE SERVICES DURING JACKSON COUNTY
DESIGN, coNSTRUCTION & ACTIVATION DETENTION CENTER

Activity Name Orig Start 2022 2023 2024 2025 2026
L7 AMUJJIASOND JFMAMUJUJWIASOND JFMAMUJUJIASOND JFMAMUJUJIASOND JFMAM!

Jackson County Detention Center 801 07-Apr-22 09-Jun-25

SUM-1500 Notice of Intent to Award 0 07-Apr-22* ® Notice of Intent to Award

SUM-1000 Overall Project Duration 758 07-Apr-22 08-Apr-25 [ 1 Overall Project Duration

JED-0020 Notice to Proceed / Precon Services 0 10-May-22 @ Notice to Procegd / Precon Services

SUM-2010 GMP Development Duration 91 10-May-22 19-Sep-22  ———— | GMP Development Dlration | [
SUM-1510 Overall Design Duration 287 10-May-22 28-Jun-23 [ ] Overall Design Duration

CON-1370 GMP Submitted to Jackson County 0 19-Sep-22 € GMP Submitted to Jackson County

SUM-2020 JCMO Review & Submit Comments of GMP (Cal. Days) 60 20-Sep-22 18-Nov-22 LT/ JCMO Review & Submit Comments of GMP (Cal. Days)

CON-1380 GMP Approved by Jackson County 0 18-Nov-22 €@ GMP Approved by Jackson County

JED-0100 Start Construction 021Nov-22 | | ® StartConstruétion | [
SUM-2000 Overall Construction Duration 601 21-Nov-22 08-Apr-25 [ 1 Overall Construction Duration

JED-0200 Structure Complete 0 01-Apr-24 @ Structurg Complete

JED-0300 Skin Weather Tight 0 24-Jun-24 @ Skin Weather Tight

SUM-1520 Planning for Transiton into F aciity 0 12-Nov-24 @ Planning for Transition into| F acilty

SUM-1530 Anticipated Weather Days 60 14-Jan-25 08Apr25 | | |y BN Anticipated Weathef Days | |
JED-0600 Substantial Completion / Contract End Date 0 08-Apr-25* @ Substantial Completion / Contract End Date
SUM-1540 Final Move In / Transtion 43 09-Apr-25 09-Jun-25 I Final Move In/ Transition

JED-0700 Project / Final Completion 0 09-Jun-25 @ Project / Firlal Completion

SUM-1550 Final Move In / Transtion Complete 0 09-Jun-25 @ Final Move In/ Transition Complete

COMMUNICATIONS

MONTHLY/REGULAR DELIVERABLES AND ATTENDANCE
GMP

wevien @
DESIGN COMPLIANCE REVIEW &

MONTHLY LEGISLATIVE BRIEFINGS

RECORD KEEPING

ATTEND ALL PROJECT RELATED DESIGN AND CONSTRUCTION MEETINGS

CONSTRUCTION OBSERVATION & OVERSIGHT

PROVIDE MONTHLY ACCOUNTING/BUDGET AND SCHEDULE REPORTS SPECIAL INSPECTIONS COORDINATION

i TRANSITION & OCCUPA

JCDC Partners, LLC 2022 2023 2024 2025 2026






